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FOR THE COMMANDER:



OFFICIAL: 	GEORGE A. FISHER, JR.

			Lieutenant General, USA

			Chief of Staff

�

GARY P. CLUKEY

Colonel, USA

Director, Command, Control, 

Communications and Computers, G6



�Distribution of this supplement is intended for Command  Levels C, D, and E.

Copies furnished:  USARC; TRADOC installations; and HQ FORSCOM (AFPI-IMP)(record set).



��AR 5-17, The Army Ideas for Excellence Program, dated 19 October 1990, is supplemented as follows:



Page 2, add the following to the Table of Contents under appendixes:

Appendix B:  Suggestion Follow-up Evaluation.

Appendix C:  Installation AIEP Codes.

Appendix D:  FORSCOM AIEP Program Coordina�tor List.

Page 3, paragraph 1-2a.  Add the following:  

	(3)	AR 5-9, Intraservice Support Installation Area Coordination.  

Page 3, paragraph 1-4.  Add the following:

	g.	Forces Command, Deputy Chief of Staff for Personnel and Installation Management, Program Manager:  

	(1)	Installation Programs Branch (AFPI-IMP) is the FORSCOM Program Manager.

	(2)	Serves as overall FORSCOM AIEP Coordinator.

	(3)  Provides information, policy and procedural guidance to staff at HQ FORSCOM, HQ U.S. Army Reserve Command (USARC), and FORSCOM installations in the management of AIEP.

	(4)	Receives and reviews all suggestions submitted by FORSCOM installations for accuracy and conformance to policy.

	(5)	Determines appropriate FORSCOM func-tional program director(s) responsible for evaluating suggestions.

	(6)	Using local transmittal (AFPI Form 96, Army Ideas For Excellence Program Initiative), forwards suggestion to appropriate FORSCOM functional program director within two working days of receipt from the installation.  The AFPI Form 96 is used to maintain control of the suggestion while being processed at HQ FORSCOM. 

	(7)	On suggestions that FORSCOM functional evaluators determine the potential award value exceeds $10,000:  

	(a)	Secures validation of benefits by the Cost and Economic Analysis Office, G8.

	(b)	Ensures that the validating office is independent of the evaluating office.  However, the validating office can be within the same overall organization.

	(8) 	Performs suggestion tracking and estab�lishes suspense for processing suggestions within FORSCOM (initial approval/disapproval, evaluation, testing, implementation).  Initiates follow-up on late suspenses.

	(9)	Responds to inquiries regarding status of suggestions from HQDA, other MACOMs and Installation AIEP Coordinators.

�

*This supplement supersedes FORSCOM Supplement 1 to AR 5-17, dated 1 October 1992.

��	h.	Headquarters FORSCOM functional program director(s).

	(1)	Appoints AIEP Functional Program Coordinator and provides individual’s name, organization and telephone number to the FORSCOM AIEP Program Manager (AFPI-IMP).  Report changes as they occur.

	(2)	If the primary proponent, reviews and eval-uates suggestion.  Coordinates with other FORSCOM functional program directors or installation functional representatives, when necessary.

	(3)	Completes DA Form 2440, Suggestion Evaluation, which is used to document FORSCOM position regarding the suggestion.  HQ FORSCOM 1048-E, Transmittal/Action Control, is used in conjunction with DA Form 2440 when FORSCOM DCSPIM signature is required.

	(a)	Provides objective evaluation of suggestion with appropriate recommendation (approved/not approved, approved for testing, recommend adoption but forward to appropriate approval authority).

	(b)	Recommends award amount for suggestions approved for FORSCOM-wide implementation in accordance with AR 5-17.

	(c)	 If appropriate, establishes test period (not to exceed 12 months) for those suggestions “Approved for Testing.” Participates with originating activity in testing suggestion by overseeing test and evaluating test results  (see Appendix B).

	(4)	Obtains director or appointed deputy signa�ture on all evaluations recommending suggestion disapproval.

	(5)	Obtains DCSPIM (or designee) decision on suggestion when disapproval is recommended.

	(6)	Forwards completed DA Form 2440 to FORSCOM Program Manager (AFPI-IMP).

	i.	Installation(s).

	(1)	Appoints Installation AIEP Coordinator(s) and provides name, organization, telephone number and e-mail address, to the FORSCOM AIEP Program Manager (AFPI-IMP).  Reports changes as they occur.

	(2)	Develops local operating procedures to administer the AIEP within their command (including subordinate organizations).

	(3)	Performs local evaluation of suggestion on DA Form 2440.  If proponency is beyond local approval authority, evaluation should be submitted with DA Form 1045, Army Ideas for Excellence Program (AIEP) Proposal, and supporting documents to AFPI-IMP.

	(4)	Submits adopted suggestions with potential award value over $10,000 to HQ FORSCOM, AFPI-IMP.  Documents indicating validation of benefits and a statement indicating that the suggestion does not fall wholly within suggester’s job responsibility must be included to support adopted suggestion.  If job responsibility is a partial factor, indicate that an award of over $10,000 is still justified and state why.  HQDA will secure final validation by the Army Audit Agency (AAA) and process suggestion as appropriate.

	(5)	Provides follow-up evaluation of suggestions approved for testing by higher headquarters, and submit results to the FORSCOM AIEP Program Manager within 30 days after the end of the established test period.  Testing should be coordinated with appropriate HQ FORSCOM functional program director (see Appendix D).

	(6)	Provides administrative support to tenant organizations by processing suggestions submitted as follows:

	(a)	Suggestions relating to base operations sup�port will be submitted directly to the installation and be processed in accordance with local policy.

	(b)	Suggestions that do not relate to base operations or are command-unique should be forwarded to the respective tenant command’s MACOM headquarters, to the attention of AIEP Program Coordinator.

	(c)	Suggestions unique to the United States Army Reserve (USAR) will be submitted to Headquarters, U.S. Army Reserve Command, ATTN:  AFRC-COP-O, 3800 North Camp Creek Parkway, S.W., Atlanta, GA  30331-5099.  USAR-unique suggestions will be processed/controlled by USARC.

	j	HQ, U.S. Army Reserve Command (USARC).

	(1)	Appoints USARC AIEP Program Coordinator and provides name, organization, telephone number and e-mail address to the FORSCOM AIEP Program Manager (AFPI-IMP).

	(2)	Develops operating procedures to administer the AIEP throughout the command (to include USARC installations and subordinate USAR organizations).��	(3)	Reviews and evaluates USAR-unique suggestions and those received from USARC installations/subordinate commands.

	(4)	Provides objective evaluation of suggestion with appropriate recommendation (approval, disapproval, forward to Army functional proponent, or approved for testing).

	(5)	Recommends award amount for suggestions approved for implementation in accordance with AR 5-17.

	(6)	Establishes test period for those suggestions approved for testing.

	(7)	Obtains appropriate functional directors signatures on all suggestions.

	(8)	Forwards completed evaluations, with recommendations, to Army proponent or MACOM if suggestion is beyond USARC approval authority.

Page 4, paragraph 2-6b.  Add the following after the last sentence:

All FORSCOM suggestions that are approved for testing must be evaluated 12 months after approval and evaluation must be provided to FORSCOM functional program director by the end of the 13th month.  (Format at Appendix B)

Page 4, paragraph 2-8a.  Add the following after the last sentence:

Suggestions submitted to FORSCOM AIEP Program Manager for reconsideration must be clearly identified as a reconsideration.  The initiative control number assigned to the suggestion should be the same as the original submission except that an “R” be placed at the end of control number (i.e., FCCS01234R).

Page 5, paragraph 2-9a(3).  Is changed to read:

U. S. Army Reserve (USAR) ideas will be processed as follows:

�	(a)	The Regional Support Command (RSC) will process USAR-unique suggestions.  RSC will forward suggestions directly to HQ, U.S. Army Reserve Command (USARC), ATTN:  AFRC-COP-O, 3800 North Camp Creek Parkway, S.W., Atlanta, GA  30331-5099.  HQ USARC will evaluate RSC and USARC installation suggestions in accordance with applicable policy.

	(b)	The USARC installations will process all other suggestions through HQ USARC.

Page 7, paragraph 4-8a(1).  Add the following:

Suggestions forwarded to FORSCOM AIEP Program Coordinator will include sequentially numbered control numbers.  The first two digits “FC” indicate Forces Command or “RC” for USARC, the next two digits represent the FORSCOM or USARC installation submitting suggestion (i.e. FCBR001234).    The remaining digits are in ascending numerical order.  See Appendix C.

Page 7, paragraph 4-11.  Add the following after the second sentence:

Installations are encouraged to limit inquiries on suggestions forwarded to FORSCOM.  Where FORSCOM has approval authority - no earlier than 45 days from date suggestion was forwarded to FORSCOM.  Suggestions requiring approval authority above FORSCOM - no earlier than 180 days from date suggestion was forwarded to FORSCOM.

Page 11, paragraph 6-1b.  Add the following after the last sentence:

Current fiscal year savings resulting from a suggestion can be retained by the organization realizing the savings to offset funding/manpower shortfalls where legal and feasible.

Page 12, paragraph 7-10.  Add the following:

FORSCOM and USARC installations may approve all cash awards up to $10,000.

�APPENDIX  B: (ADDED)

SUGGESTION FOLLOW-UP EVALUATION (TEST AIEP SUGGESTIONS)



	A.	 Suggestion Control Number. (See Appendix C)

	B. 	Functional Area.

	C.	 Applicable Directive:  Include name, date and paragraph of publication.

	D.	 Date of Implementation.

	E. 	Implemented Procedure:  A short description of the procedure actually implemented.

	F.	 Results: 

	1. 	 Evaluation should include test criteria, test data, and analysis by appropriate staff elements at all levels and MACOM recommendation with respect to Army-wide application.   Be as specific as possible. 

	2.	 Explain why this suggestion should be adopted Army-wide.

	3.	Describe benefits of the suggestion to your installation.  List disadvantages, if any.

	4.	Attach supporting documentation.

	G. 	Installation Commander’s Recommendation:

	1.	This suggestion is/is not recommended for adoption Army-wide.

	2.	If suggestion is not adopted Army-wide, request/do not request the waiver remain in effect for this installation.

	H.	Intermediate Command Endorsement:  (if applicable)

	I.	MACOM Endorsement:

	1.  This procedure is/is not recommended for adoption Army-wide.

�	2.  Staff agency analysis of impact of adopting this waiver MACOM-wide.



APPENDIX C:  (ADDED)

INSTALLATION AIEP CODES



LOCATION                           ASSIGNED CODES



FORSCOM Installations              	FC

BRAGG 	BR

CAMPBELL	CA

CARSON	CS

DIX	FD

DRUM	DR

HOOD	HO

IRWIN	IR

LEWIS	LS

MCPHERSON	MP

POLK	PO

RILEY	RI

STEWART	SR



USARC Installations      	RC	

MCCOY	MY	



                MACOM   INSTALLATION    INITIATIVE 



EXAMPLE       RC              MY	               0 0 1 2 3 4



EXAMPLE       FC              SR	               0 0 5 6 7 8

   

�  APPENDIX D 

FORSCOM AIEP PROGRAM COORDINATOR LIST

�����         LOCATION�      POC�            DSN/FAX�   ADDRESS

��HQ FORSCOM�RICK BEAL 



�367-5360/FAX 367-5621

bealr@ftmcphsn-emh1.army.mil

�CDR, FORSCOM

ATTN:  AFPI-IMP

FT MCPHERSON, GA 

30330-6000

��DCSPIM�HOPE MONTFORD�367-5659

montforh@ftmcphsn-emh1.army.mil�ATTN:  AFPI-IMP�������ADJUTANT GENERAL.�SEE DCSPIM���������SURGEON�SEE DCSPIM���������PROVOST MARSHAL�SEE DCSPIM���������ENGINEER�BILL ANDREWS�367-6200�ATTN:  AFPI-EN�������INTELLIGENCE, G2�JAMES STEPHENS�367-7063�ATTN:  AFIN�������OPERATIONS, G3�RONNIE ROSS�367-5866�ATTN:  AFOP�������LOGISTICS, G4 �GWEN MILNER�367-7623�ATTN:  AFLG-SMP�������COMMAND, CONTROL, COMMUNICATIONS, COMPUTERS, G6�ERIK PETERSON�367-6688�ATTN:  AFIS-PR�������RESOURCE MGT, G8�VERONICA RANSOM�367-7162�ATTN:  AFRM-RAM�������CHAPLAIN�LTC  MARKS�367-6030�ATTN:  AFCG-CH�������INSPECTOR GENERAL�CAROLYN CHAFIN�572-2466�ATTN:  AFCG-IG�������PUBLIC AFFAIRS�BARRY BENNER�367-6351�ATTN:  AFCS-PA�������STAFF JUDGE ADVOCATE�STEPHEN MALLEY�572-3604�ATTN:  AFJA-CL

�������FORT BRAGG�IRENE FITZGERALD�236-7392/FAX 236-6109

fitzgeri@emh5.bragg.army.mil�CDR, XVIII ABN CORPS 

AND FORT BRAGG 

ATTN:  AFZA-RM-A 

FORT BRAGG, NC  28307-5000�������FORT CAMPBELL�SHARON BAGGETT



ART GORMAN�635-6828/FAX 635-3407

baggetts@campbell-emh3.army mil

635-9041

gormana@campbell-emh3.army.mil�CDR, 101ST ABN DIV (AASLT) AND FORT CAMPBELL

ATTN:  AFZB-RM-MA

FORT CAMPBELL, KY  42223-5344�������FORT CARSON�BILL SHANAHAN

LAURA PLUMERY�691-5637/FAX 691-5867

691-5637

plumeryl@carson-emh1.army.mil�CDR, FORT CARSON

ATTN:  AFZC-RM-M

FORT CARSON, CO  80913-5000�������FORT DIX�VITO GALLUCCI�944-5551/FAX 944-3830

galluccv@dix-emh1.army.mil�CDR, FORT DIX

ATTN:  AFZT-RMF

FORT DIX, NJ  08640-5253�������FORT DRUM�KENDRA GREEN�341-5499/FAX 341-4556

greenk@drum-emh1.army.mil�CDR, 10TH MTN DIV (L) 

AND FORT DRUM

ATTN:  AFZS-DRM-RD

FORT DRUM, NY  13602-5102�������FORT HOOD�ELOISE SOLIZ



ANGELA GILCHRIST�737-9444/ FAX 737-6816

solize@hood-03.army.mil

738-9454 

gilchrista@hood-03.army.mil�CDR, III CORPS AND FORT HOOD

ATTN:  AFZF-RM-M

FORT HOOD , TX  76544-5000�������FORT IRWIN�MARK BURT�470-5271/FAX 470-4063

afzj-rm@irwin-emh1.army.mil�CDR, NTC AND FORT IRWIN

ATTN:  AFZJ-RMM, BLDG 566

FORT IRWIN, CA  92310-5000�������FORT LEWIS�DENNIS DOUGHERTY�357-4332/FAX 357-6328

dougherd@lewis-ems1.army.mil�CDR, I CORPS AND FORT LEWIS

ATTN:  AFZH-RMM

FORT LEWIS, WA  98433-5000�������FORT MCCOY�CINDY MUSSMAN�280-4157/FAX 280-5352

mussmanc@mccoy-emh1.army.mil�CDR, FORT MCCOY

ATTN: AFZR-RMM, BLDG 2016

SPARTA, WI  54656-5000�������FORT MCPHERSON�SUSAN SHEFFLER�572-3070/FAX 572-3103

shefflers@ftmcphsn-emh1.army.mil�CDR, FORT MCPHERSON

ATTN:  AFZK-RM-M, BLDG 65

FORT MCPHERSON, GA  30330-5000�����������������FORT POLK�CLAIRE DUDERSTADT

BRENDA SCOTT�863-8605/FAX 863-1542

863-4332

ballw@polk-emh2.army.mil�CDR, JRTC AND FORT POLK

ATTN:  AFZX-RM-MAD

FORT POLK, LA 71459-5000������������FORT RILEY�GERRI JONES�856-3747/FAX 856-2005

 jonesg@riley-emh1.army.mil�CDR, FORT RILEY

ATTN: AFZN-RM-M (AIEP)

FORT RILEY, KS 66442-5091�������FORT STEWART�PETER ACKERMANN�870-7709/FAX 870-4652

ackermannp@stewart-emh4.army.mil�CDR, 3D INF DIV (M) 

AND FORT STEWART 

ATTN:  AFZP-RMM-M

FORT STEWART, GA  31314-4652�������U.S. ARMY RESERVE  COMMAND�MAJ  HOLBROOK�629-7866/FAX 629-7823/7849

holbrook@usarc-emh1.army.mil�CDR, USARC 

ATTN: AFRC-COP-O

3800 N. CAMP CREEK PKWY, SW

ATLANTA, GA  30331-5099��
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