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CHAPTER 1

General

1-1.  Purpose

The purpose of this pamphlet is to provide a source of generally unique information for the performance of contract property administration at installations.  It is intended as a bridge between guidance provided by the property sections in the Federal Acquisition Regulation (FAR) and its supplements, and property operations at installations.

1-2.  Introduction

There are several references which require that a government property administrator (GPA) be appointed when government furnished property (GFP) is provided to a contractor for the perfor-mance of a contract.  These include FAR 45.104, DFARS 245.104 and DOD 4161.2-M, DOD Manual for the Performance of Contract Property Adminis-tration.  These appointments may be on a full time or part time basis, depending on the property workload and time and attention required to adequately oversee the contractor’s property operations.

1-3.  References

The GPA should maintain the references in the GFP library.  References are listed in Appendix A
1-4.  Abbreviations and Terms are identified in Glossary

CHAPTER 2

Primary Responsibilities for Government Employees Involved in Property Administra-tion

2-1.  Government Property Administrator

Responsibilities of a GPA are addressed in DOD 4161.2-M, chapter 1.  Major GFP responsibilities at installations follow:


a.
Reviews solicitations and option year extensions to verify that GFP requirements are properly addressed.


b.
Participates in pre-award and post-award activities, as directed by the CO and ACO.


c.
Reviews, staffs and approves the contrac-tor’s CPCS.


d.
Performs surveillance of the contractor’s property operations.


e.
Maintains the property control data files.


f.
Investigates reports of lost, damaged or destroyed GFP, as directed by the ACO.  Also inves-tigates unreasonable consumption of materiels, repair parts and other expendable supplies.


g.
Coordinates property administration matters as required by the contractor, ACO or other government representatives.


h.
Evaluates and make recommendations on additions, deletions or other changes to GFP.


i.
Prepares or causes reports of DOD Property in the Custody of Contractors, DD Forms 1662, to be submitted correctly and on time.


j.
Assures required screening of IPE, prior to disposal by the contractor, and as directed by the ACO.


k.
Approves the frequency and procedures for contractor inventories.


l.
Participates in inventories by verifying that approved procedures are used and by spot checking balances.


m.
Plans and executes GFP transitions from completed contracts to follow on contracts.


n.
Performs property contract close-out proce-dures when a contract is completed or terminated, to include preparation of a DD Form 1593, Contract Administration Completion Record.


o.
Serves as principal advisor and coordinator on matters pertaining to GFP.

2-2.  Administrative Contracting Officer

The ACO administers contract provisions relating to the terms and requirements of the contract and provides assistance on various matters.  The ACO or CO schedules pre-work conferences, prepares modifications and miscellaneous correspondence, receives copies of payrolls and reports from the contractor, performs surveillance, makes site visits, and maintains the official contract files.  Duties include negotiations, terminations, approvals or disapprovals of contract documents and contractor invoices.

2-3.  Contracting Officer’s Representative (COR)

Serves as the ACO’s representative at the work site and performs surveillance over all aspects of the contractor’s operation.  The COR is mainly responsible for insuring that the services being received by the government are in fact as specified in the contract.  Duties are performed primarily at the contract work site.

2-4.  Installation Property Book Officer (IPBO)

When accountability for GFP is retained by the government, the IPBO will maintain official accountability and will hand receipt property to a contractor who will assume responsibility.  As coordinated through the GPA, the IPBO will reconcile hand receipts periodically.  Updated hand receipts can be accepted by an ACO as a technical exhibit listing authorized and on hand GFP, to avoid maintenance of two different sets of records.

2-5.  DEH/DPW

The DEH/DPW will issue buildings, keys and facilities to contractors, when authorized by a contract and requested by the ACO.

CHAPTER 3

GPA Appointments and Training Require-ments

3-1.  GPA Appointments


a.
In accordance with DFARS 245-7001 and FORSCOM Federal Acquisition Regulation Supple-ment (FFARS), the contracting officer responsible for the contract will designate the GPA by memoran-dum, as a part of the contract administration team, describing responsibility, authority and limitations of authority to act on behalf of the CO.  The contractor will also receive a copy of the appointment and acknowledge it in writing back to the CO, for the purpose of indicating an understanding of the GPA’s authority and responsibilities.  The GPA will work under the instructions of the CO and ACO and the provisions of the contract(s) to which they are assigned, and will act as liaison between the government and the contractor in regard to all GFP matters.


b.
When the GPA is also the COR for the same contract, a single memorandum of appointment will suffice.  The appointment should cite the authorities and limitations of both positions.  Other dual assignments are also acceptable, such as QA/GPA.  The point is that it is essential that a GPA be appointed to all contracts with GFP.  The FAR provides that all contracts with GFP will be assigned to a GPA, regardless of the amount of property.

3-2.  Mandatory Training for Job Series 1103 GPAs

LEVEL I
GS 5/7, Officer 01/03, Enlisted E4/E7

IND 101
Contract Property Administration




Fundamentals (Previously Industrial


Contract Property Administration)

IND 102
Contract Property Disposition


(Previously Defense Contract Property


Disposition)

IND 103
Contract Property Systems Analysis


(Previously Defense Contract


Property Systems Analysis)

Complete ONE of these THREE classes:
CON 101
Contracting Fundamentals (Previously 


Management of Defense Acquisition
Contracts - Basic)

or

CON 102
Operational Level Contracting Funda-



mentals

or

CON 103
Construction Contracting Fundamentals

LEVEL II
GS 9/12, Officer 03/04

IND 201
Intermediate Contract Property


Administration (Previously Advanced


Contract Property Administration)

IND 202*
Contract Property Management Seminar


(Previously Executive Contract


Property Management Seminar)

CON 201
Government Contract Law

Complete ONE of these TWO classes:
CON 221
Intermediate Post-Award Contract


Administration (Previously Contract


Administration)

or

CON 222
Operational Level Contract


Administration

LEVEL III
GS/GM 13 and above, Officer 04


and above

CON 301*
Executive Contracting (Previously


Defense Acquisition Contracting


Executive Seminar)

CON 321
Executive Contract Administration

IND 202*
Contract Property Management


Seminar

*  Recommended for attendance every 3-5 years

3-3.  Part Time GPAs

There are currently no mandatory courses for GPAs in non-1103 positions.  However, part time GPAs benefit greatly from taking property courses IND 101 and IND 201, as it lets them participate in a learning atmosphere with full time property administrators.

3-4.  Property Intern Training

In situations where 1103 GPAs are not available but may be justified by the workload, consideration may be given to hiring interns and training them in property matters.  Training for these interns must be given careful consideration, as there is little prece-dent to be followed in this kind of program.


a.
The primary interest for 1103 interns should be property management and the entry level property courses should be scheduled as soon as the intern is on board.


b.
The interns should also be trained in other areas, particularly in contract administration, since property administration is a part of the overall contract administration effort.  Training in quality assurance and materiel management would also be useful.

CHAPTER 4

Contract Property Control Data Files

4-1.  Recommended Official Property Files

DOD 4161.2-M, Chapter 2, addresses official property files to be maintained by a GPA.  For ease of maintenance, it is recommended that those files be maintained in six part contract folders, similar to the following records:

PART 1


-
Memorandum of appointment of government property administrator.


-
Analysis of contract to determine the level of effort needed to monitor the contractor’s property operations.


-
Property control data files (general information on the contract and contractor, special clauses or considerations).

PART 2


-
Copy of the property provisions of the contract.


-
Copy of technical exhibits listing GFP.

PART 3


-
Pre-award and post-award memorandums.


-
Notes on conferences and discussions of property issues with the government staff and bidders/contractors.


-
Copy of the contractor’s property control system and the government’s approval of the system.  This includes periodic reviews of the system to assure continued acceptance.

PART 4


-
GPA’s government property administration plan.


-
Records of surveillance schedules, activities and results.


-
Copies of information furnished to the ACO.


-
Copies of contractor inventories and any spot checks by the GPA.


-
Copies of contractor’s DD Forms 1662.

PART 5


-
Case files of investigations of lost, damaged or destroyed GFP.


-
Any other requirement documentation or reports.

PART 6


-
Property disposition instructions and records.


-
Final contract property reviews, including DD Forms 1593, Contract Administration Completion Record.

4-2.  Records Maintained by Part Time GPAs

When there is no full time 1103 in the contracting office and property duties are performed by CORs, QAs, or other persons, it is recommended that the six part folders be prepared by the ACO and provided to each part time GPA, as a part of the orientation process.  This makes it easier to maintain essential property records in an orderly fashion and easier for the part time GPA to understand what records should be maintained as part of the contract administration audit trail.

4-3.  Other Records

Any other required records should be included in the files.  At contract completion or termination, the complete files should be provided to the ACO for retention with the contract itself.

4-4.  Other Record Keeping Systems

When it is advantageous to maintain records in accordance with local requirements and practices which differ from the above, then that should be done.  However, it should be noted that the above records are the minimum that should be maintained, and that regardless of the record keeping practices, these records are official and are part of the property audit trail.

CHAPTER 5

Government or Contractor Accountability

5-1.  Federal Acquisition Regulation (FAR)

As stated in the FAR the contractor is normally accountable and responsible for property, and is required to maintain the official government property records, including the accountable records.  However, FAR 45.105 provides conditions where the government may maintain the official records, including the fact that contract work will be performed on a government installation.  When it is in the government’s interest to maintain the accountable records, a property book officer will usually hand receipt property to a contractor.  As defined in AR 735-5, the property book officer is accountable and the contractor is responsible.

5-2.  Government Accountability

When the government retains accountability, contractor liability for losses is still governed by FAR 45.5 and the terms and clauses cited in the contract, since those are still the legal basis for assessing liability on a contractor.

CHAPTER 6

Government Property Administration Plan

6-1.  What is a GPAP?

A GPAP is the government’s plan for overseeing the contractor’s property operations.  It is written by a GPA for the purpose of organizing the property administration effort, as a part of the overall contract administration program.  The plan can also serve as a general agreement between the contracting office and the supported functional activity regarding the duties of those persons involved in property administration.  By staffing the GPAP with all concerned offices, the duties of the GPA for any contract are more clearly understood.

6-2.  Coverage of a GPAP


a.
The plan should address the actions needed to monitor the management of property authorized by the contract.  Those actions will depend on contractual requirements, the types and complexity of the property control system, and on the manage-ment experience of the contractor with custody over GFP.  A simple plan will probably suffice for small contracts with a small amount of GFP.  Contracts for base operations functions which involve large quantities of property cannot be covered by a simple plan.  The GPA should assess what work, proce-dures, activities and property are involved and write a plan which covers all these entities.


b.
A sample GPAP was published by separate memorandum (See Appendix A).  It can be used as a model in tailoring a plan for a specific contract.  A complete surveillance schedule should be added to provide total GFP coverage of any contract.

6-3.  Surveillance Activities


a.
One of the most important parts of the GPAP is surveillance.  Surveillance, tests and observations of contractor property operations are conducted for the purposes of determining the acceptability of procedures and whether the procedures implement the contractor’s property control system.  The type, extent and frequency of surveillance activity will depend on several factors:


(1)
The nature, size and complexity of the contractor’s operation and the amount of GFP.


(2)
The experience of the contractor in managing GFP.


(3)
The frequency of contractor operational changes and personnel turnover.


(4)
The number and significance of defi-ciencies disclosed by previous surveillance activities.


(5)
The contractor’s response to previous deficiencies.


(6)
Whether property procedures are in writ-ing and are kept current.


b.
A combination of different techniques can be used in testing the contractor’s procedures, including inquiries, interviews, physical observa-tions, sampling, statistical analysis, and verification of different types of property transactions.  Some effective techniques may include:


(1)
Using the element of surprise in regard to what and when things are observed.


(2)
Varying the type and method of surveil-lance.


(3)
Obtaining and retaining the cooperation of contractor personnel, as opposed to creating an adversative relationship.


(4)
Reviewing the contractor’s procedure and flow charts, and then physically walking through the charts in actual practice.  A part of the total of an operation could be walked through, observing and questioning contractor personnel involved with the different processes.


(5)
Evaluating causal, informal contractor remarks which could improve property operations.


(6)
Recognizing changes in operational condi-tions or requirements which could require changes in property operations.


(7)
Comparing like procedures between diffe-rent contractors.


c.
Care and restraint should be exercised dur-ing and after surveillance activities in recommend-ing or directing changes in contractor operations.  Also, changes should not be based on personal preferences or just because “that is the way its always been done.”


d.
It is the GPA’s decision on the type and frequency of surveillance to be carried out.  After carefully weighing the different factors involved, including local considerations, a formal surveillance schedule should be established and actual surveil-lance activities initiated.


e.
DOD 4161.2-M, Chapter 4 and Appendixes A through D provide guidance on the conduct of surveillance and sampling techniques of contractor operations.

CHAPTER 7

Contractor Inventories

7-1.  Authority of Government Property Adminis-trator (GPA)

The GPA has the authority to examine the contractor’s physical inventory practices and procedures, for the purpose of approving the type and frequency of inventories of GFP, IAW FAR 45.508.  Inventories are one of the best ways of determining if the contractor has adequate control over property.  Various inventory schedules are required for the different types of property.  For example, materiels (consumable items) are usually inventoried at different times from durable and accountable items.  Items subject to pilferage should be inventoried more frequently than items that are not subject to pilferage.

7-2.  Government Furnished Property (GFP)

When GFP is on hand receipt to a contractor, the GPA should coordinate inventories with the property book office, to be sure that accountability require-ments are met, as well as the inventory requirements in the contract.  Inventory categories of items on hand receipt include:


a.
Change of contractor hand receipt holder.  Any time this occurs, a 100% inventory should be conducted by the contractor.


b.
Annual inventories by the hand receipt holder, or as required by the IPBO.  Hundred percent inventories should be conducted on an annual or cyclical basis, whichever meets the needs of the IPBO.


c.
Inventories of sub-hand receipt holders, on an as required basis.


d.
No notice, spot check inventories.


e.
Inventories due to thefts or losses.


f.
Inventories to support audits or inspec-tions.

CHAPTER 8

Loss, Damage or Destruction of GFP

8-1.  Investigations of Properties

Another of the GPA’s essential duties are investiga-tions of lost, damaged or destroyed GFP.  The GPAP should ensure that the contractor procedures include instructions that the GPA will be notified of any loss, theft, misappropriation, damage, excessive use or destruction of property.  As a minimum, the contractor should report those items listed in DOD 4161.2-5, chapter 2, paragraph e.

8-2.  Investigation of Procedures

There are two procedures for investigating losses.  First, if only contractor personnel are involved in a loss, the ACO should normally direct the GPA to conduct an investigation IAW AFARS 45.503.  This will take the place of a report of survey and the CO can use the investigation to decide on the liability of the contractor.  Since it replaces a report of survey it can also be used to drop accountable items from accountable records.  Second, if it is suspected that both contractor and government personnel may be involved in a loss, the GPA can recommend that a report of survey be conducted IAW AR 735-5.  Depending on the results of the survey, government personnel could be held liable for the loss and the CO could use the survey results to hold the contractor liable for his part in the loss.

8-3.  Contract Records

A copy of either type of investigation should be included in the property control data files, as a part of the GPA’s contract records.

8-4.  Sample Memorandum on Investigation Report

A sample memorandum investigative report is enclosed at the end of this chapter.

INDUSTRIAL PROPERTY SAMPLE INVESTIGATIVE REPORT

AFLG-PR

18 October 1995

MEMORANDUM FOR Leon Mortgage, Administrative Contracting Officer, DAKF26-94-R-0100

SUBJECT:
GPA Investigation and Recommendations on the Loss of Property

1.
Reference notice of loss of property from J. R. Rose, Property Manager, Aztec Automation, Inc., contractor for DAKF26-94-R-0100, Range Automation.  The notice informed of two fabricated targets which were found to be missing from their harnesses on range 6.  Following receipt of this notice and a discussion with you, an investigation of the loss was conducted, pursuant to FAR 45.504 and AFARS 45.503.  The circumstances are as follows:


a.
The missing targets are control items 808 and 910 on the contractors inventory listing, costing $455 and $488 respectively.  They were found to be missing when the range was opened at 0700, Wednesday, 11 October, 1995.  According to Mr. Rose, the two targets had been installed in their harnesses at approximately 1700, 

10 October 1995, after a unit firing conducted on range 6, on that day.  He left the range for the day at 1800 after locking the main gate.


b.
Mr. Rose’s opinion is that someone must have come on to the range between the hours of 1810 and 0650, taken the targets, loaded them on a vehicle and left.  The weight of each target would have required either one or two strong persons to take them down and load them in a vehicle.


c.
Different tire tracks were found around the range, which indicate that a vehicle had driven onto the target area, from the side closest to the targets and departed the same way.  There is a small trail leading into and out of that area and the lock on the road bar was found on the ground.


d.
The security SOP calls for the main gate to be checked upon arrival and departure, and for the two side trail road bars to be checked weekly.  Mr. Rose’s records indicate that these checks were being done.

2.
After checking all of the known circumstances, I conclude that all necessary precautions have been taken by the contractor, and there is nothing else that could have been done to prevent the loss of these targets.  It is therefore my recommendations that the contractor should be relieved of all responsibility for the property losses, records should be adjusted and replacement items fabricated.


F. A. Raider



Government Property Administrator

Figure 8-1.  Sample Memorandum on Investigation Report
CHAPTER 9

Report of DoD Property in the Custody of Contractors

9-1.  Annual Reports

Annual reports of property in the custody of  contractors are required by FAR 45.505-14, with implementing instructions in DFARS 245.505-14, AFARS 45.505-14, FFARS and separate memoran-dum.  The reports are submitted on DD  Forms 1662, dated December 1993, or a later version.  Annual reports, as of 30 September, are due to the GPA by 31 October and to the U.S. Army Industrial Engineering Activity (USIEA), Rock Island, IL, by 5 November.  An information copy of each report is also due at the PARC’s office by 5 November.

9-2.  Zero Balance Reports

Anytime a contract with GFP is completed and terminated, a zero balance report must be sent to the USIEA, with an information copy for the PARC’s office.  It should be sent at the time a contract is completed or terminated and GFP is reduced to zero.

9-3.  Memorandum Instructions for Completing Reports

Step-by-step instructions for completing required reports have been provided by separate memoran-dums.  These instructions are intended for part time property administrators, who prepare these reports on an other duties as assigned basis.  When the basic instructions for the initial, annual and zero balance reports are followed, the reports should be accurately prepared.

CHAPTER 10

Contractor Property Control System

10-1.  Contractor Responsibility


a.
The contractor for each contract which provides GFP must write and have approved a contractor property control system (CPCS).  The one exception to this is explained in paragraph 10-5 below.


b.
The CPCS must describe in sufficient detail the plans, procedures and techniques that will be used in managing GFP.  The FAR does not place a time limit on when the contractor must submit the system for approval.  The GPA should advise the CO as to the best times to get this done, but in any case either an approved CPCS or one that is in a presubmission status should be in place by the start of the contract.  Having a system in place or in process is in the government’s interest, to avoid adversity that could affect contractor liability in case of lost, damaged or destroyed property.


c.
As a part of the surveillance activities discussed in Chapter 6, the GPA must conduct an initial review of the CPCS.  Prior to conducting the initial review, the GPA may need to do some research on the contractor’s operations.  The results of the preliminary review should be used in determining the scope, breadth and time for the system survey.  Some of the information that could be reviewed includes:


(1)
The number and type of contracts under which the contractor has been given custody of government property.


(2)
Prior property system survey reports on the contractor’s system, if available.  What weak-nesses were identified in the reports?


(3)
Operations layout and locations of outlying sites where GP  will be located.


(4)
A list of GFP to be turned over to the contractor, summarized by type, location and dollar value.


(5)
Procedures manuals which implement property system procedures.


(6)
A summary of lease or rental payments on equipment.


(7)
Prior reports on loss, damage or destruction of GFP in the possession of the contrac-tor.


(8)
Contractor maintenance schedules.


(9)
Contact should be made with other government contract administration personnel, to determine if they have experienced problems with the contractor which may impact on property.


d.
Once the preliminary data is obtained, the GPA can begin to develop the survey plan.  Basically, this involves identifying those categories, functional areas and characteristics which apply to the contractor for each type of property involved, and determining the amount of time that should and can be devoted to the project of reviewing contractor operations.


e.
The level of detail in the CPCS depends on several factors, such as contractual requirements, amount of GFP involved, or the experience of the contractor.  For example, a multi-functional contract requiring a great deal of property should have a control system in much greater detail than one covering a single function with little property.  The bottom line is that the CPCS should cover all types and quantities of GFP and property management requirements.

10-2.  Functional Directors Role in Approving a CPCS

It is important that the supported functional directorate be given sufficient time and opportunity to review the system and provide comments, and that these comments be taken into consideration in requiring the contractor to improve the submitted CPCS.  If there are unsatisfactory areas in the system, discussions to resolve these areas should be scheduled between the GPA, functional representa-tive, and the contractor if needed.  A suspense date should be established for the contractor to revise the system and return it to the GPA for approval.

10-3.  Status of a CPCS

DoD 4161.2-M, Chapter 4, provides for four different status that may exist for a CPCS.  It may be in a presubmission status, where it has not been approved or disapproved; nonaccepted or withheld status; approved; disapproved or approval with-drawn.  The goal should be to have an approved CPCS by the start of every contract with GFP.  However, if it is not possible to have an approved system in place, it may be better to continue it in a presubmission status, rather than to rush through an approval.  If the contractor is not experienced in property management, it may be advantageous to spend some time closely observing the contractor’s performance and CPCS, prior to giving approval to an untested and untried system.

10-4.  Guide for Writing a Contractor Property Control System


a.
A Contractor Orientation Handbook for Government Furnished Property, dated 5 March 1993, was published, providing the general require-ments for writing a CPCS.  The following para-graphs outline in detail the various activities for which a contractor could be responsible and which may be addressed in a control system.  The guide addresses possible tasks concerning property, from acquisition to final disposal.  While it is a fairly comprehensive description of tasks involved in property management, it is not necessarily all inclusive.  Only those tasks and areas where the contractor is actually involved should be included in the CPCS.


b.
This information, along with a locally produced contractor orientation handbook, could also be used to orient new contractors on the require-ments in property management.  The purpose of this would be to inform the contractor of the minimum management requirements, not to tell him how to manage property.


c.
Procurement System.  Contractor acquired property (CAP) is property procured or otherwise provided by the contractor, title to which is vested in the government.  As authorized in the contract, CAP may be purchased from commercial sources or from the contractor’s supply system.  An acceptable pur-chasing system will subscribe to the following generally accepted purchasing standards.


(1)
An office or position title will be delegated authority and responsibility to manage purchasing operations.


(2)
The user requests and purchase orders will be referenced to the contract by contract and/or project number.


(3)
Consent or approval of the ACO or GPA is obtained before the purchase is finalized, in those cases where there is a dollar limit over which the contractor cannot exceed.


(4)
User requests are routed through and approved by the appropriate contract authority.


(5)
Quantity ordered is reasonable and not available in existing stocks.


(6)
Item description on the request for quotation is accurate and in sufficient detail that would allow price competition among potential vendor sources.


(7)
Contractor buyer goes competitive on major buys (price ceiling established by the ACO) to obtain the best product for the lowest price.


(8)
Contractor buyer explains rationale in writing for sole source.


(9)
Purchase orders are properly controlled by serial number, distributed and filed.


(10)
Any increase in quantity, price, or change of delivery date is justified and documented.


(11)
Contractor buyer takes advantage of any prompt payment discounts offered by the vendor.


(12)
Petty cash purchases are controlled for audit purposes.


(13)
Stock levels of CAP will not exceed the quantities required to complete the current contract.


d.
Use of the government Supply System.  GFP is property in the possession of or acquired directly by the government and subsequently made available to the contractor.  When the contractor is authorized to use the government supply system, an acceptable requisitioning system would adhere to the following principles:


(1)
A department or position title is assigned authority and responsibility to manage all tasks in materiel control.


(2)
Requirements are determined by know-ledgeable personnel in positions of authority.


(3)
The materiel control function challenges any requirement when an item, quantity or priority appear dubious.


(4)
Requirements are researched to the fullest to determine correct national stock number, inter-changeability and usage date, and requisition data elements.


(5)
Requisition documents are properly pre-pared.


(6)
Requisition follow-ups, cancellations and modifiers are submitted in a timely manner.


(7)
Status and suspense requisition file is maintained on a current basis until the property is received or the requirement is canceled.


(8)
Use of urgency of need designators is controlled to preclude abuse of the supply priority system.


e.
Receiving Operations.


(1)
Incoming shipments are processed promptly.


(2)
Property is identified and appropriately marked during the receiving process.


(3)
Receiving documents are matched up with suspense documents.


(4)
Shipments are thoroughly inspected for damaged or missing items, and discrepancies are reported to the proper authority.


(5)
Copies of receipt documents are provided to requiring activities.


(6)
Property shipped to the contractor by mistake is controlled and promptly reported to the GPA.


(7)
A document register is maintained to record all receiving documents in serial number sequence.


(8)
Receiving documents are signed and dated by authorized personnel.


(9)
All required entries or annotations are made on receiving documents prior to distribution and filing.


(10)
Transportation control movement docu-ments identify container numbers and all particulars on incoming shipments.


(11)
Receiving reports reference receipt docu-mentation and any discrepancy in shipment informa-tion.


(12)
CAP is routed through the receiving line for accounting on stock records.


(13)
A copy of the receiving report for CAP is routed to the purchasing office for close out of the purchase order.


(14)
The receiving area is well organized, clean and provides security for shipments.


(15)
A holding area is established for tem-porary storage of discrepant, damaged, unidentified, non-contractual items and misdirected shipments, pending property disposition instructions.


(16)
Reusable containers are accounted for and transferred to packing and crating for eventual re-use.


(17)
On plant equipment, military property and special test equipment, receiving documents indicate receipt or shortage of accessories, compo-nents, and operations services and parts manuals.


(18)
Contractor fabricated property is pro-cessed through the receiving line for identification and accounting purposes.


f.
Identification of Property:  The contractor shall identify, mark and record all GFP promptly upon receipt, except that exempted by FAR 45.506, or as approved by the GPA.  Government property will remain identified and marked as long as it remains in the custody, possession and control of the contractor.  Since property is identified during the receiving process, acceptable receiving procedures would ensure the following.


(1)
National stock number or other identi-fying numbers marked on containers agree with the numbers of the receipt documents.


(2)
Appropriate tags or labels are used to reflect the description and condition of property.


(3)
Plant equipment, military property, special tooling and special test equipment are identified and marked with legible, permanent, conspicuous and tamper proof tags, which indicate military department ownership and identification number.


(4)
A register is maintained in property page serial number sequence.


(5)
Industrial plant equipment is properly marked with a pre-numbered, diamond shaped tag furnished by DIPEC.


(6)
Property is properly classified according to the definitions provided in FAR 45.


(7)
Property identification numbers will be recorded on all applicable shipping and receiving documents, disposal documents and any other documents pertaining to the property control system.


(8)
Markings will be removed or obliterated from the property when disposal is made by sale, scrap or donation.


g.
Records.  Records shall be maintained by the contractor in accordance with the provisions of the contract.  When the contractor is to maintain the official property records, an acceptable property accounting record system would ensure the follow-ing.


(1)
Records of Government Property, General Requirements.


(a)
A historical record is established and maintained for each line of GFP.


(b)
Stock records exhibit all the essential data necessary to interface with the government supply system.


(c)
Records are maintained on a current basis at all times.


(d)
Records shall be adequate to provide necessary financial accounting of all government property.


(e)
Records of property furnished to subcon-tractors meet contractual requirements of the prime contractor.


(f)
Records are maintained for serviceable, reparable, condemned, rejected and scrap properties.


(g)
Support documentation is on file for all transactions posted to the stock records cards.


(h)
Document control (routing, distribution, posting and filing) is effective and accomplished in a timely manner.


(i)
Records reflect the current location of the property.


(j)
Balance on hand is reduced to zero upon completion of the contract, and is supported by proper documentation.


(k)
Stock records are not destroyed unless advance approval is obtained from the ACO.


(2)
Records of Materiels.


(a)
Requests for issue documents are signed by authorized contractor personnel.  Documents are referenced to a specific project number, work order number or task operation.


(b)
Stock levels and reorder points are reviewed frequently and adjusted as necessary to fulfill requirements.


(c)
Stock levels are not in excess of the quantity necessary to complete production on the current contract, unless specifically authorized by the ACO.


(d)
Persons receipting for materiels have been duly authorized to receipt for property by the contractor.


(e)
Records reflect current pricing.


(f)
Custodial records are maintained for tool crib and safety items, and identify the account number or the individual to which the property is issued.


(3)
Records of Scrap and Salvage.


(a)
Records of scrap and salvage reflect the data elements required by FAR 45.505-8, and are current.


(b)
Records of scrap will be identified by materiel content, e.g., steel, copper, brass, alumi-num, rubber, cotton, etc., and are accounted for by poundage.


h.
Stock Control of Government Furnished Materiels (GFM).  Stock control encompasses item and monetary accounting, inventory posting and reconciliation, issue, requirement computation, determination of allowance, funds control and maintenance of stock records.  The source for this is FAR 45.505-1, 45.505-3 and the provisions of the contract.  An acceptable stock control system would embrace the following principles.


(1)
Quantity due-in postings and due-out postings are recorded on materiel records.


(2)
Computation of stock levels is accom-plished in accordance with the contract provisions.


(3)
Stock positions are reviewed at the frequency established in the contract, and excess reported to the GPA for disposition instructions.


(4)
Realistic re-order points are established and a requisition is generated when the re-order point is reached.


(5)
Recomputation of stock records and re-order points are accomplished when a credit posting reveals an increase or decrease in demands.


(6)
Elements on stock records include inter-changeability and usage rate, and the prescribing technical publications.


i.
Physical Inventories.  This includes sche-duling and performing inventories, recounts as necessary, recording and reporting inventory results to the GPA.  An acceptable inventory program would adhere to the following practices.


(1)
The frequency and type of inventories are approved by the GPA.


(2)
Personnel performing inventories are not the same individuals that maintain the records.


(3)
Inventories are scheduled and performed according to the approved schedule.


(4)
The schedule addresses all types and classifications of GFP in the contractor’s custody.


(5)
Inventory count cards or slips are numerically controlled and filed.


(6)
The inventory count is accurate and recounts are made when necessary to verify discrepancies.


(7)
Inventory quantities are posted to records as soon as possible, and postings are complete.


(8)
Overages and shortages are promptly reported to the GPA.


(9)
Inventories are accomplished upon com-pletion or termination of a contract, and at other required times.


(10)
Pre-inventory and post-inventory trans-actions are considered in the inventory count.


(11)
A listing and signed statement is furnished to GPA at the completion of each inven-tory, as prescribed by FAR 45.508-2.


(12)
Quantitative and monetary reports summarizing all GFP are provided to the GPA at the completion of each inventory, as prescribed by FAR 45.508-3.


j.
Consumption of Materiels.  A successful and efficient materiels consumption program requires the attention of materiel control and maintenance personnel.


(1)
Materiel control and maintenance opera-tions will:


(a)
Ensure that quantities consumed are reasonable and consistent with usage rates given in materiel requirements lists, technical orders or bills of materiels.


(b)
Employ a system of first-in, first-out on issues from storage locations.


(c)
Ensure that excess materiels not immedi-ately used are returned to stockage and credited to stock records.


(2)
Maintenance operations will make maxi-mum use of repaired items in lieu of buying new items, as permitted in the contract.


(3)
Materiel control operations will:


(a)
Maintain records reflecting an audit trail whereby a government inspector may determine whether quantities issued are used or consumed in the appropriate end item.


(b)
Employ a system of first-in, first-out, on issues from storage locations.


(c)
Have an organized system of issue docu-ment control to preclude loss or misfiling of records.


k.
Storage.  The contractor is obligated to provide adequate storage for GFP, to ensure that it is secured from theft or pilferage and protected from the weather.  An acceptable storage operation would subscribe to the following generally accepted prac-tices.


(1)
Storage facilities such as buildings, bays, bins and racks are adequate and appropriate for housing the items stored.


(2)
A storage locator system is employed.


(3)
Shelf-life items are identified and segre-gated from items unaffected by shelf-life.


(4)
Records reflect expiration dates on shelf-life items.


(5)
Prompt reporting of excess stock and expired shelf-life items.


(6)
Items that require controlled tempera-tures are maintained in controlled temperature storage.


(7)
Dunnage (boards, pallets, blocks, metal bracing, etc.) is used to support and store property or for convenience of handling.


(8)
All items are properly stored and locations are recorded.


(9)
Good housekeeping of the storage area is maintained.  Aisles and lanes are designated for accessibility and safety reasons.


(10)
Security precautions are adequate.


(11)
Personnel and vehicles are checked prior to entering and before leaving storage areas.


(12)
GFP is removed only with an authorized document permitting removal.


(13)
Access to storage areas is limited to authorized personnel only.


(14)
Proper materiel handling equipment is available and used by materiel handlers.


(15)
Inside storage areas are adequately lighted and afford reasonable protection from moisture, extreme temperatures, wind, dirt, faulty electrical wiring and other potential hazards.


(16)
Outside storage provides adequate pro-tection from the elements, and is limited to items suitable for such open storage.


(17)
Storage areas are properly enclosed and securely locked when not in use.


(18)
Hazardous materiels, such as paints, compressed gases, thinners, explosives, etc., deserve special storage control and protection, and isolated storage when necessary.


(19)
Fuels and lubricants are stored according to contractual provisions, and in accordance with generally accepted industry practices.


(20)
Government scrap is stored separate from contractor scrap and is segregated by metal content.


(21)
Salvage is properly stored, pending dis-position.


(22)
Items of a sensitive nature and highly pilferable items are given strict security protection.


l.
Movement of Government Property.  This includes the process of transfer, shipment or relocation of property.  Internal movement involves relocation within the contractor’s property control system.


(1)
Internal Movement.


(a)
Items are moved based on properly pre-pared and authenticated movement documentation.


(b)
Permanently removed property is promptly processed to the intended location or activity.


(c)
Documentation is promptly processed.


(d)
Adequate physical and record control exists to preclude GFP from being improperly removed.


(e)
Locally fabricated items are promptly and properly processed on completion of fabrication.


(f)
Adequate control is maintained over raw stock in shop areas, such as tubing, sheet metal, steel plates, etc.


(g)
Loss or damage of GFP is reported quickly to the GPA.


(h)
Government provided reusable containers are used to the maximum extent possible.


(2)
External Movement.  External movement is shipment of property from the contractor’s account to another account.


m.
Disposition.  This is the process of request-ing disposition of GFP and effecting actual disposi-tion based on instructions received.  An acceptable disposition program would generally adhere to the following practices.


(1)
Items determined to be excess are promptly reported to the GPA.


(2)
Items declared excess are in fact allocable to the contract.


(3)
Items are disposed of within a reasonable time after receipt of disposition instructions.


(4)
Documentation on disposal action is complete and reflects authority, disposal action, date of transaction, and is posted to the records.


(5)
Where sale of property is authorized the proceeds are credited to the government.


(6)
If automatic disposition instructions are included in the contract, the contractor takes prompt and proper disposal action.


(7)
On transfer to a property disposal activity, identification and/or markings are removed, if directed.


(8)
A document control register is maintained by disposition document number.


(9)
Written procedures describe the types of disposition forms used, the method of preparation, number of copies and distribution.


(10)
Items determined to be excess to contractual requirements are screened against requirements in other continuing contracts, prior to declaring the property excess.  When a requirement exists, the ACO is notified and approval for transfer is obtained.


(11)
The method of reporting excess includes description, quantity, cost and condition code of excess items.


(12)
No disposition of GFP is taken until written instructions are received from the GPA.


(13)
Disposal of scrap materiel is accom-plished according to approved scrap procedures, and as addressed in the contract.


(14)
Appropriate records are maintained for scrap to provide the basis for control by weight or other unit measures.


(15)
The contractor has an adequate holding area for the segregation, classification and safe-guarding of all types of excess.


(16)
Where appropriate, applicable technical manuals and service records are shipped with items of excess.


n.
Reporting of Lost, Damaged or Destroyed GFP.  The contractor is to report to the GPA all cases of lost, damaged or destroyed property, as required in FAR 45.503, 45.504 and the contract.  Such reports will be made as soon as possible and will include all known facts and circumstances surrounding the incident.  A report should include the following, as a minimum:


(1)
Contractor’s name, address and contract number.


(2)
Description and quantity of items in question, and nomenclature, national stock number, serial number and, as appropriate, serial numbers or part numbers.


(3)
Cost of the lost property.


(4)
The date and time of the occurrence and of the report to the GPA.


(5)
Cause or origin of the incident.


(6)
Estimated repair costs, if applicable.


(7)
Insurance, if any, covering the GFP.


(8)
Actions taken by the contractor to prevent a similar occurrence.


(9)
Justification or reasons why the contractor should not be held liable for the loss, as applicable.


o.
Utilization.  This is the process of establishing the level of use for each major item of equipment.  Utilization records are required for plant equipment (FAR 45.509-2).  For major items of plant equipment, military property, special tooling and special test equipment, an annual study should be performed to evaluate use and to justify retention.  An acceptable utilization program would include the following.


(1)
Written directions requiring compliance with the utilization program.


(2)
Directions that equipment will be used only for the purpose authorized by the contract, and not diverted to other use.


(3)
A written determination that the degree of utilization justifies retention for each major item of equipment.


(4)
Quantities of substitute items are not excess to current and foreseeable future needs.


(5)
Usage of like items is evenly distributed, to prevent over use and premature breakdown of any one piece of equipment.


p.
Maintenance.  The contractor’s level of maintenance responsibility is established by the contract.  The contractor’s maintenance program will provide for written procedures which are consistent with sound industrial practices.  An adequate maintenance program would include the following.


(1)
Adequate facilities and maintenance equipment are available for the types of equipment to be maintained.


(2)
Technical publications are on hand and properly filed for each major item of equipment requiring a preventive maintenance program.  This includes parts, service and lubrication manuals.


(3)
Maintenance records are established and maintained to reflect all actions scheduled and actually performed, materiels used, man-hours expended and quality control certification.


(4)
Maintenance schedules are established consistent with the frequencies established in technical publications.


(5)
Maintenance is performed according to schedule.


(6)
The program includes servicing and preservation of equipment prior to shipment.


(7)
Approval of the GPA is obtained prior to performing repair, replacement or modification to equipment, which exceeds the limit established in the contract.


(8)
Shop areas are furnished with sufficient quantities of safety equipment for working with equipment.


(9)
Equipment or accessories placed in temporary storage are properly tagged, preserved and protected.


(10)
Maintenance tools are properly stored when not in use, and a sign-out system is employed when tools are used.


q.
Subcontractor control.  The prime contrac-tor is responsible for subcontractor control and should ensure that the subcontractor initiates a system of control for GFP acceptable to the prime contractor.


r.
Reports.  The basic contract provisions set forth the type and frequency of reporting, and addresses the recurring reports to be submitted.  Other, one time, reports may also be required.  The contractor’s reporting system should ensure the following.


(1)
Government property reports are routed through the GPA for forwarding as appropriate.


(2)
Reports are complete and accurate.


(3)
Reports are prepared and submitted on a timely basis as required by the contract.


s.
Publications.  The publications to be maintained by the contractor are specified in the contract, and are in fact maintained and updated by the contractor.


t.
Blank Forms.  The contractor is required to maintain blank forms needed for internal accounting and control of GFP, as specified in the contract.

10-5.  Relief from the Requirement for a Contrac-tor Written Property Control System

Normally contractors are required to provide a written property control system.  However, the GPA can dismiss this requirement.  A contractor with only a few employees or a small amount of GFP may be able to successfully manage property without a contractor written CPCS.  The GPA should evaluate the situation and, if justified, dispense with a CPCS, per DOD 4161.2-M, paragraph 4a(8)(c).  This should be the exception rather than the rule, and there still must be a written system.


a.
If the GPA decides that a CPCS is not necessary, a discussion with the contractor on property management will take place.  This is to ensure that the contractor is aware of all GFP responsibilities.


b.
The GPA will then prepare a memoran-dum of the discussion summarizing what was said about property management, and will provide a copy to the contractor and the ACO.  The GPA’s written memorandum replaces the CPCS.

10-6.  Withdrawal of Approval of an Unsatisfac-tory Contractor Property Control System

IAW FAR 45.104 and DOD 4161.2-M, the GPA will notify the ACO in writing when he is unsuccessful in obtaining contractor compliance with an approved CPCS.


a.
Upon receipt of this notification, the ACO will proceed IAW FAR 45.104 and notify the contractor that a reasonable period will be permitted to accomplish correction of system deficiencies.  Such notice should also state that in the event the deficiencies are not corrected the government will withdraw approval of the CPCS.  The notice should also advise the contractor that such action could result in the contractor being liable for any loss or damage to government property, until such time as the contractor makes the required system corrections.  A copy of the notice should be provided to the GPA and the contracting officer.


b.
If the contractor does not correct the deficiencies within the reasonable time permitted, the ACO will send a certified letter, return receipt required, to the contractor advising of withdrawal of system approval.  A sample letter can be found in AFARS Part 45, page 45-2.  A copy of the memoran-dum should also be sent to the GPA and the 
contracting officer.


c.
During the period of withdrawal of approval of the CPCS, the ACO will assure that the GPA increases surveillance over the contractor’s property operations, with special emphasis on those areas which have been found to be deficient.


d.
Approval of the CPCS will be restored once the contractor has demonstrated  that all deficiencies have been fully corrected, to the satisfaction of the GPA.  Once this occurs, the GPA will recommend in a memorandum to the ACO that approval should be restored to the CPCS.  If the ACO agrees with the recommendation, a memorandum restoring approval should be sent to the contractor.

Appendix A

References

FAR 45

Government Property.  This part prescribes policies and procedures for providing GFP to a contractor, including guidance on a contractor’s use and management of property.

Defense FAR Supplement 245

This supplements the FAR.

Army FAR Supplement 45

This supplements the FAR and DFARS.

DOD 4161.2-M

This is the basic source of property administration information for GPAs.

GFP FAR Property Clauses

The main property clauses are as follows:


(a)
FAR 52.245-1, Property Records.


(b)
FAR 52.245-2, Government Property  (Fixed Price Contracts).


(c)
FAR 52.245-4, Government Furnished Pro-perty (Short Form).


(d)
FAR 52.245-5, Government Property (Cost-Reimbursement, Time-and-Material, or Labor Hour Contracts).

AFARS BB-1000, Part 10

Installation Support Services Contract Administra-tion.

AR 735-5

Supply Policy and Procedures for Property Account-ability.

FORSCOM Federal Acquisition Regulation Sup-plement (FFARS)

Part 45, Government Property.

Memorandum, Subject:  Example Government Pro-perty Administration Plan, FCJ4-PR, 16 June 1993.

Memorandum, Subject:  Contractor Orientation Handbook for Government Furnished Property, FCJ4-PR, 5 March 1993.

APPENDIX B

Glossary

Section I

Abbreviations & Acronyms

AR
Army Regulation

ACO
Administrative Contracting Officer

AFARS
Army FAR Supplement

CAP
Contract Acquired Property

COR
Contracting Officer’s Representative

CPCS
Contractor Property Control System

DEH
Directorate of Engineering and 


Housing

DIPEC
Defense Industrial Plant Equip-


ment Center

DPW
Directorate of Public Works

DFARS
Defense FAR Supplement

DRMO
Defense Reutilization & Marketing 



Office

DRM
Directorate of Resource Management

DOC
Directorate of Contracting 

DOD
Department of Defense

DODAAC
Department of Defense Activity 




Address Code

DOL
Directorate of Logistics

FAR
Federal Acquisition Regulation

GFE
Government Furnished Equipment

GFM
Government Furnished Materiel

GFP
Government Furnished Property

GP
Government Property

GPA
Government Property Administrator

GPAP
Government Property Administration


Plan

IPBO
Installation Property Book Officer

IPE
Industrial Plant Equipment

KO
Contracting Officer

OPE
Other Plant Equipment

QAR
Quality Assurance Representative

QAS
Quality Assurance Specialist

SOP
Standard Operating Procedures

SSSC
Self Service Supply Center

STE
Special Test Equipment

ST
Special Tooling

Section II

Definition of Terms

Many of these definitions duplicate those found in the FAR and ARs, but are included here for ease of reference on property operations.

Accessory Item.  An item that facilitates or enhances the operation of plant equipment, but which is not essential for its operation.

Accountability.  The obligation to keep records of property, documents or funds, such as identification data, gains, losses, dues-in, dues-out and balances on hand or in use.

Agency Peculiar Property.  Government owned personal property that is peculiar to the mission of one agency, e.g., military or space property.

Auxiliary Item.  An item without which the basic unit of plant equipment cannot operate.

Contractor Acquired Property (CAP).  Property acquired or otherwise provided by the contractor for performing a contract, and to which the government has title.

Contractor Owned Property.  Property owned or leased by the contractor for use in performing a contract, and to which the contractor retains title.

Custodial Records.  Written memorandum of any description or type used to control items issued from tool cribs or rooms, stockrooms, etc., such as requisi-tions, hand receipts, tool sign-out sheets, stock records, etc.

Facilities.  Industrial property (other than materiel, special tooling, agency-peculiar property and special test equipment) used for production, maintenance, research, development or testing.

Government Property (GP).  Property owned or leased by the government or acquired by the government under the terms of the contract.  GP includes both CAP and GFP.

Government Furnished Equipment (GFE).  Major types of equipment provided by the government.

Government Furnished Materiel (GFM).  Property which may be incorporated into or attached to an end item to be delivered under a contract or which may be consumed in the performance of a contract.  GFM may include raw processed materiels, repair parts, components, assemblies, small tools and supplies.

Government Furnished Property (GFP).  Property in the possession of or directly acquired by the government and subsequently made available to a contractor for use in performing a contract.

Government Property Administrator (GPA).  An individual officially designated in writing by appropriate authority to administer the contract requirements and obligations relative to government property.  The GPA is an authorized representative of the contracting officer and contract administrator.

Government Property Administration Plan (GPAP).  The government’s plan for overseeing the contractor’s property operations.  The plan is written by the GPA for the purpose of organizing the property administration effort as a part of the overall contract administration program.

Hand Receipt.  A receipted document assigning responsibility for GFP to a contractor when accountability is retained by the government.  The document may be a standard form or machine produced.

Individual Item Record.  A separate card, form, document or specific line of computer data used to account for one item of property.

Industrial Plant Equipment (IPE).  Plant equipment in Federal stock group 34 with an acquisition cost of $15,000 or more, used for cutting, abrading, grinding, shaping, forming, joining, heating, treating, or otherwise altering the physical properties of materiel, components or end items entailed in manufacturing, maintenance, supply, processing, assembly, or research/development operations.  IPE is further identified in AR 700-43, Management of Defense-owned IPE.

Inventory.  The process of identifying, tagging or marking, describing, recording, reporting and reconciling the on hand balances with the official property records.  Inventories are conducted during the contract transition period, upon completion or termination of a contract and otherwise on a schedule submitted by a contractor and approved by the GPA.

Materiel.  Property that can be incorporated into or attached to a deliverable end item or that may be consumed or expended in performing a contract.  It includes assemblies, components, parts, raw and processed materiels and small tools and supplies that may be consumed in normal use in performing a contract.

Other Plant Equipment (OPE).  That part of plant equipment, regardless of dollar value, which is used in or in conjunction with the manufacture of components or end items relative to maintenance, supply, processing, assembly or research and development operations, but excluding items catego-rized as IPE.

Personal Property.  Property of any kind belonging to the government, except real property.

Plant.  A facility used by the contractor in the performance of a contract.

Plant Equipment.  Government property of a capital nature used or capable for use in the manufacture of supplies, or in the providing of services or for any administrative or general plant purpose.  It includes equipment, machine tools, test equipment, furniture, vehicles and accessory and auxiliary items.  It excludes special tooling and special test equipment.

Contractor Property Control System (CPCS).  The contractor’s written plan that describes how GFP will be managed, accounted for, used, protected, maintained, stored and disposed of.

Real Property.  Land and rights in land, ground improvements, utility distribution systems, buildings and other structures.  It does not include foundations and other work necessary for installing special tooling, special test equipment or plant equipment.

Responsibility.  The obligation to ensure that government property and funds entrusted to one’s possession, command, or supervision are properly used and cared for and that property custody and safekeeping are provided.

Salvage.  Property that, due to its worn, damaged, deteriorated, incomplete condition or specialized nature, has no reasonable prospect of sale or use as serviceable property without major repairs.  Some value remains in excess of its scrap value.

Scrap.  Personal property that has no value except for its inherent materiel content.

Special Tooling (ST).  All jigs, dies, fixtures, molds, patterns, taps, gauges, other equipment and manufacturing aids, all components of these items, and replacement of these items which are of such a specialized nature that without substantial modifica-tion or alteration their use is limited to the development or production of particular supplies or parts thereof or to the performance of particular services.  It does not include materiel, special test equipment, facilities (except foundations and similar improvements necessary for installing ST), general or special machine tools, or similar capital items.

Special Test Equipment (STE).  Either single or multipurpose integrated test units engineered, designed, fabricated, or modified to accomplish special purpose testing in the performance of a contract.  Such testing units comprise electrical, electronic, hydraulic, pneumatic, mechanical, or other items or assemblies of equipment, that are mechanically, electrically or electronically intercon-nected so as to become a new functional entity, causing the individual item or items to become interdependent and essential in the performance of special supplies or services.  STE excludes:


a.
Materiels or ST.


b.
Buildings or non-severable structures, except foundations and similar improvements necessary for the installation of STE.


c.
Plant equipment items used for general plant testing purposes.

Stock Records.  A perpetual inventory record which shows by nomenclature the quantities of each item received, issued and the balance on hand.

Utility Distribution Systems.  This includes the distribution and transmission lines, substations, or installed equipment forming an integral part of the system by which water, steam, electricity, sewage, or other utility services are transmitted between the outside building or structure in which the services are used and the point of origin, disposal, or connection with some other system.  It excludes communication services.

*This Pamphlet supersedes FORSCOM Pamphlet 715-6, dated 10 September 1987.
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