Summary.  This pamphlet establishes guidance and provides information for the employment, utilization, and management of the FORSCOM IMA Program.  It defines responsibilities and general procedures for IMA program management by HQ FORSCOM, FORSCOM units and installations.
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�*This pamphlet supersedes FORSCOM Pamphlet 600-8, dated 1 February 1996.

�1.  Purpose

This pamphlet provides personnel management and administrative guidance to HQ FORSCOM, units and installations authorized IMA positions.



2.  References

	a.	Required publications.

	(1)	Army regulation 135-200 - Active Duty for Training, Annual Training and Active Duty for Special Work of Individual Soldiers.

	(2)	Army regulation 135-210 - Order to Active Duty as Individuals for other than a presidential Selected Reserve Call-up, partial or Full Mobiliza-tion.

	(3)	Army regulation 140-1 - Mission, Organi-zation, and Training.

	(4)	Army regulation 140-145 - Individual Mobi-lization Augmentation (IMA) Program.

	(5)	Army regulation 310-49 - The Army Autho-rization Documents System (TAADS).

	(6)	Army regulation 623-105 - Officer Evalua-tion Reporting System.

	(7)	Army regulation 623-205 - Enlisted Evalua-tion Reporting System.

	(8)	Forces Command regulation 500-3-1 - FORSCOM Mobilization and Deployment Planning System (FORMDEPS), Volume I.

	b.	Related Publications.

Army regulation 570-4 - Manpower Management.



3.  Objective

	a.	The objective of the FORSCOM IMA program is to facilitate our structure expansion to meet military manpower requirements for contingency, mobilization, sustainment and demobilization.  The IMA positions will not be authorized to augment peace-time manning levels in Active Army units.

	b.	An IMA is a member of the USAR Selected Reserve assigned to an Active Component unit.  IMA’s are subject to involuntary order to Active Duty under Presidential Selected Reserve Call-Up and other levels of mobilization.

	c.	All IMA’s are assigned to positions that are authorized and documented by a Mobilization Table of Distribution and Allowances (MOBTDA) or a Modified Table of Organization and Equipment (MTOE).



4.  Responsibilities

	a.	Deputy Chief of Staff for Personnel and Installation Management (DCSPIM), FORSCOM:

	(1)	Serves as Program Manager for the FORSCOM IMA Program.

	(2)	Maintains a database of all FORSCOM filled and vacant authorized IMA/DIMA positions.

	(3)	Serves as  Point of Contact (POC) with HQDA, ARPERCEN, and the POC for all FORSCOM units and installations.

	b.	Headquarters, FORSCOM, FORSCOM units and Installations:

	(1)	Provide to FORSCOM Deputy Chief of Staff for Resources and Evaluation (DCSRE), documented IMA requirements on the appropriate MOBTDA/MTOE IAW AR 310-49, The Army Authorization Documentations System (TAADS), and FORSCOM regulation 500-3-1, FORSCOM Mobilization and Deployment Planning System (FORMDEPS), Volume 1, Annex T.

	(2)	Coordinate, arrange and schedule Annual Training for assigned IMA’s.

	(3)	Forward a DA Form 2446, Request For Orders to arrive at ARPERCEN at least 60 days before the  requested  start  date  and  prior  to 31 March of each Fiscal Year (FY).

	(4)	Provide appropriate job descriptions to Deputy Chief of Staff for Personnel and Installation Management (DCSPIM), ATTN:  AFAG-PRO, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062 for all DIMA positions and those IMA positions requiring special skills and knowledge.  This will assist ARPERCEN in identifying qualified soldiers.

	(5)	Maintain personnel files on each assigned IMA/DIMA to include a military and civilian biographical summary, assignment orders, training dates and orders and current address, home and business telephone numbers.

	(6)	Appoint a POC for all actions or inquiries on assigned IMA/DIMA and provide the current name, office symbol, voice and facsimile phone number to Deputy Chief of Staff for Personnel and Installation Management (DCSPIM), ATTN:  AFAG-PRO, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062.

	(7)	Requisition personnel fills for authorized IMA/DIMA positions.

	(8)	Assign a rating chain of command for each IMA/DIMA assigned.

	(9)	Annually coordinate, arrange and schedule a minimum 12 day Annual Training (AT) period for each assigned IMA/DIMA.  Coordination is a shared responsibility between the agency POC and the IMA/DIMA soldier.  Training orders are requested by completely filling out a DA Form 2446 and forwarding to ARPERCEN, ATTN:  ARPC-MOI-SO, 9700 Page Boulevard, St. Louis, MO  63132-0899, or if time is of the essence, FAX to DSN:  892-2079 or COMM: 314-538-2079.  Immediately follow-up by mailing a copy to the address above.  The AT period should provide training opportunities and may include participation in mobilization exercises for up to 29 days, if funds permit.

	(10)	Reimbursement for use of rental cars during AT will only be allowed by ARPERCEN if the need is to provide and maintain life support for the soldier.  A rental car will not be authorized to assist mission accomplishment.  This is the responsibility of the unit or installation.  A rental car request must be fully justified and provided to ARPERCEN concurrent with the submission of the DA Form 2446.  Managers must ensure, when practical, the sharing of rental car use by IMA performing duty at the same location and time.

	(11)	Provide each newly assigned IMA/DIMA soldier a welcome letter and packet, and assign a sponsor.  This sponsor should also assist during inprocessing and ensure an entrance and exit visit with the USAR Advisor or Director of Reserve Components.

	(12)	Verify height/weight and APFT score when completing Officer Evaluation Report (OER)/Non-Commissioned Officer Evaluation Report (NCOER).

	(13)	Ensure that all pregnant, single and dual-service soldiers with dependent family member(s) have a completed family care plan IAW paragraph 5-5, AR 600-20.

	c.	Individual IMA/DIMA soldier:

	(1)	Coordinates, arranges, and schedules AT with assigned agency so request will arrive at ARPERCEN at least 60 days prior to desired start date but NLT 31 March each FY.  The soldier must confirm with the PMO/PMNCO receipt of the request for AT orders by the PMO/PMNCO well in advance of the requested start date.  The agency is to be notified immediately by the IMA/DIMA if the request has not been received at ARPERCEN.  It is the soldier's and agency's responsibility to ensure AT is scheduled.  If scheduled AT cannot be performed, IMA and agency POC will reschedule AT.  (See paragraph 8a, “Annual Training.”)

	(2)	Maintains eligibility for duty assignment by working with ARPERCEN personnel manager and agency POC to ensure required height/weight, medi-cal, security clearance, and other assignment pre-requisites and qualifications are met.

	(3)	Coordinates with agency POC and personnel manager when participation in military Professional Development Education (PDE) is required to remain tactically and technically proficient for requirements and promotion eligibility.

	(4)	Arranges travel to and from AT site.

	(5)	The IMA/DIMA soldiers completing AT must maintain at least the following documents to accompany a completed DD Form 1351-2, Travel Voucher; receipts for all authorized expenses, four copies of orders, statement of non-availability, copy of airline ticket(s), and voucher for advance payment received (ARPC Voucher Form 3924).



5.  Position Justification Procedures

	a.	Forces Command IMA/DIMA positions are reviewed semi-annually by FORSCOM Deputy Chief of Staff for Resources and Evaluation (DCSRE).  Requests for new positions and changes are based on changes in mission and force structure.

	b.	Forces Command agencies should refer to Annex T (Resource Management) in FORMDEPS to change IMA/DIMA positions on their MOBTDA/MTOE.  All questions regarding such changes should be sent to Deputy Chief of Staff for Resources and Evaluation, ATTN:  AFRM-RAM, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062.

	c.	It is mandatory that the installation/unit IMA manager routinely review authorized positions with the installation/unit Resource Management section.  This is basic to personnel management.  Any change in structure will invariably result in a change of duty description, MOS/AOC designation and/or a change in total authorized IMA positions.  If this routine procedure is followed, the IMA manager will have position change information before it is transmitted through HQ FORSCOM and HQDA to ARPERCEN.  (See paragraph 7, “Assignment Procedures.”)



6.  Drilling IMA Soldiers

	a.	The DIMA soldiers represent a special subcategory within the overall IMA Program.  The DIMA program supports a limited number of mobilization positions requiring a higher level of participation by assigned soldiers.  Positions of DIMA are normally limited to 10 percent of total authorized IMA positions.

	b.	Request for DIMA authorization.

	(1)	All requests for DIMA position authoriza-tions must be fully justified.  The need of the agency to maintain skill levels for mobilization is of primary importance.  The DIMA positions may be converted from existing IMA authorizations on the  MOBTDA/

MTOE.  All DIMA requests must be submitted to Deputy Chief of Staff for Personnel and Installation Management (DCSPIM), ATTN:  AFAG-PRO, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062 and include:

	(a)	Justification and a brief job description outlining specific duties, responsibilities, why and how the needed proficiency will be maintained through the use of periodic Inactive Duty for Training.

	(b)	Unit MOBTDA, paragraph, line number, grade, MOS, and job title.

	(c)	Special education, skills, or qualifications required.

	(2)	All FORSCOM approved requests will be forwarded to Office, Chief Army Reserve (OCAR).  Approval by OCAR will be based on available  DIMA allocations, program funding constraints and overall IMA allocation priorities established by HQDA.

	c.	Assignments to DIMA positions that are not within 50 miles or 90 minutes of the selectees home of record must be approved by Deputy Chief of Staff for Personnel and Installation Management (DCSPIM), ATTN:  AFAG-PRO, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062.

	d.	Inactive Duty for Training (IDT).

	(1)	In addition to mandatory AT, DIMA soldiers may be authorized to perform up to 48 IDT periods each FY.  The FORSCOM policy on DIMA IDT is intended to provide maximum flexibility when scheduling IDT based upon budgeted IDT periods.  Consideration was given to mission requirements, frequency of training required to maintain an appropriate level of proficiency, availability of the soldier with regard to civilian occupation, and travel distance.

	(2)	The primary objective of the IMA program, IAW paragraph 3a, is expanded by the DIMA program.  Additional training and funding is provided to maintain skill proficiency and not to provide the organization with increased peacetime manpower resources.  The validation of the DIMA request must show that the skills and level of knowledge of the position needed to perform the mobilization mission will deteriorate due to the complexity of the functions and/or its rapid and frequently changing requirements.

	(3)	The FORSCOM DIMA IDT policy is:

	(a)	The DIMA soldiers should fully utilize FY budgeted IDT periods.

	(b)	To ensure maximum training potential, a minimum of two and no more than four IDT periods are to be performed per month.

	(c)	Training that does not fully utilize FY budgeted IDT periods, starting with the first entire FY of assignment, may result in the soldier being involuntarily removed from DIMA status.

	(d)	Authorized DIMA positions vacant for two consecutive months may lose their DIMA status.  Requests for removal of an assigned DIMA should be accompanied with a by-name replacement to avoid the loss of DIMA status for that position.

	(e)	Four years is the recommended maximum time a soldier should serve in the same DIMA position.

	(4)	All IDT performed by a DIMA requires that the soldier wear the prescribed uniform IAW AR 140-1, paragraph 3-9h.  Soldiers not in compliance will not be credited with attendance and will be ineligible for pay and retirement points.

	e.	Certification of IDT and pay.

	(1)	Administration of pay and allowances for DIMA soldiers is managed by the IMA Division, ARPERCEN.  Agencies are responsible for docu-menting and submitting certification directly to the IMA Division, ARPERCEN for all DIMA IDT performed.

	(2)	Agency chiefs or their designated repre-sentative certify all IDT periods on DA Form 1380, Record of Individual Performance of Reserve Training.  Certifying officers or designated repre-sentative must submit and have on file a DD Form 577, Signature Card, with the IMA Division, ARPERCEN.

	(3)	After IDT is certified, agency forwards DA Form 1380 (copies 1 and 2) within 7 working days after duty is performed to Commander, ARPERCEN, ATTN:  ARPC-MOI-SD, 9700 Page Boulevard, St. Louis, MO  63132-0861.  Soldier receives Copy 3.

	(4)	The ARPERCEN verifies the DA 1380s for accuracy and forwards to the Defense Finance and Accounting Center (DFAC-IN), Fort Benjamin Harrison, IN.  The IDT payments are generated and sent to the financial institution account identified by the soldier.

	(5)	Travel expenses to and from the duty location or those incurred at IDT sites are not reimbursable.  DIMA soldiers may be authorized Temporary Duty payments if such funding is provided by their parent organization.

	(6)	The DIMA may submit written pay inquiries on DA Form 200, Letter of Transmittal to address shown in 6e(3) above.



7.  Assignment Procedures

	a.	The ARPERCEN is responsible for filling IMA/DIMA position vacancies only from DA approved authorization documents.  (See paragraph 5, "Position Justification Procedures.")  The agency forwards a request through installation/unit com-mand channels (not through HQ FORSCOM) to ARPERCEN.  The ARPERCEN prepares assignment orders after obtaining a commitment from a qualified soldier.  (See paragraph 6, "Drilling IMA Soldiers".)

	b.	Individuals, in coordination with their ARPERCEN personnel manager, may apply for FORSCOM IMA/DIMA positions by submitting a completed DA Form 2976-R (Application for Individual Mobilization Augmentation Program Assignment) to the appropriate FORSCOM agency.  The agency must endorse the application and forward it to ARPERCEN.

	c.	Per AR 135-133, ARPERCEN will not assign key or critical government personnel to IMA/DIMA positions within the same organization or the same operational area of the organization in which they are currently employed.

	d.	The IMA/DIMA enlisted soldiers only in the grade of E5 or higher are authorized IMA/DIMA positions.  Officers and enlisted personnel should be the same grade or one grade lower than the position of assignment.

	e.	Forces Command reserves Colonel positions for Colonels or promotable Lieutenant Colonels but may waive this policy for Lieutenant Colonels believed to be otherwise fully qualified for promotion.  An agency must request a waiver to ARPERCEN through Deputy Chief of Staff for Personnel and Installation Management (DCSPIM), ATTN:  AFAG-PRO, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062 for approval.

	f.	Following promotion, overgrade officers and enlisted soldiers may be retained in the current position no longer than one year after which they will be reassigned or they may be removed from the IMA/DIMA Program.  However, an IMA/DIMA can be retained if an exception to policy is requested through Deputy Chief of Staff for Personnel and Installation Management (DCSPIM), ATTN:  AFAG-PRO, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062.

	g.	The ARPERCEN will try to assign a new IMA/DIMA soldier on a promotion list to positions matching their future rank.



8.  Training

	a.	Annual Training.

	(1)	The IMA soldiers are mobilization assets.  Agencies must orient AT periods to mobilization missions.  AT will not be used to replace Active Component soldiers on leave or on temporary duty.  Joint Chiefs of Staff sponsored exercises providing training in wartime environment scenarios should be seriously considered when developing IMA/DIMA training plans.  (See paragraph 4c, “Responsibilities, Individual IMA/DIMA Soldier.”)

	(2)	The IMA/DIMA must perform a minimum of 12 days AT per year.  However, situations may occur causing IMA/DIMA soldiers to leave AT early.  Agencies will immediately notify ARPERCEN.  

	(3)	Agencies must submit a DA Form 2446, Request for Orders (RFO) in sufficient time to meet ARPERCEN’s 60 day lead time prior to the requested AT start date.  However, all requests must be submitted NLT 31 March of each year.

	(4)	The IMA/DIMA soldiers are responsible for coordinating available tour dates with their agencies in time to meet RFO submission requirements.

	(5)	AT tours begin on a Monday and may not include the time agencies are not operational e.g., training holidays, etc.

	b.	Active Duty for Special Work (ADSW)/Tem-porary Tour of Active Duty (TTAD).

	(1)	When staff agencies have contingencies, special projects, reports, studies, etc., occurring dur-ing the year that meet ADSW criteria for funding as described in AR 135-200 or TTAD criteria for funding as described in AR 135-210, they should consider first utilizing assigned IMA/DIMA soldiers.  This strengthens identification with the agency and provides training.

	(2)	Budget restraints limit ADSW/TTAD tours.  Agencies must obtain funding during annual budget reviews to support ADSW projects.  The TTAD funding is controlled by HQDA.  Forces Command or ARPERCEN may fund the project if ADSW funds are available.

	(3)	Agencies will use DA Form 1058-R to request ADSW/TTAD tours.

	(4)	Justification.  Agencies will:

	(a)	Identify a specific project IAW the appropri-ate regulation.  The project should not extend beyond 139 days continuous duty to include travel time.

	(b)	Coordinate duty dates with the selected IMA/DIMA.

	(c)	Complete DA Form 1058-R, Application for Active Duty for Training, Active Duty for Special Work, Temporary Tour of Active Duty, and Annual Training for Soldiers of the Army National Guard and U.S. Army Reserve and send to IMA/DIMA to review, sign and return to agency.

	(d)	Complete funding portion if using agency funds, and forward completed request to Deputy Chief of Staff for Personnel and Installation Management (DCSPIM), FORSCOM, ATTN:  AFAG-PRO, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062.  If local funding is not available, leave funding section blank.

	c.	Active Duty for Training (ADT).

ADT is normally used for Professional Development Education (PDE).  Commander, FORSCOM policy authorizes IMA/DIMA soldiers to attend PDE in addition to AT with concurrence from their rater.  The IMA/DIMA soldier, in coordination with their ARPERCEN personnel manager and assigned agency, coordinates arrangements for the training.

	d.	Training for retirement points only.

	(1)	The IMA/DIMA soldiers may perform IDT “for points only” IAW AR 140-1 and AR 140-145.  IDT may be for any project or duty that pertains to the soldier’s mobilization mission.  Agencies are responsible for proper supervision, especially for take home projects.

	(2)	Upon completion for points only projects, agency chiefs or their designated representative must complete DA Form 1380.  Forward copies 1 and 2 to Commander, ARPERCEN, ATTN:  ARPC-PRD-MP, 9700 Page Boulevard, St. Louis, MO  63132-500 (DSN:  892-3439).  Copy 3 goes to the soldier.  Also forward a DD Form 577, Signature Card, with an agency’s first submission to ARPERCEN.

	e.	Training in lieu of AT.

Forces Command expects IMA/DIMA soldiers to be qualified for their positions upon assignment.  �IMA/DIMA soldiers will serve an initial AT period with their FORSCOM agency during the first 12 months of assignment.  Forces Command will consider requests for technical schools in place of AT after the initial AT tour is completed.  Agencies will use the normal AT request process and include a memorandum explaining and justifying the request.  Indicate course and location, benefits to FORSCOM, and relationship of the training to the soldier’s 

mobilization mission.  Send a memo and RFO through command channels (not through HQ FORSCOM) for approval and forwarding to ARPERCEN.



9.  Evaluations

Performance evaluations are required for all IMA soldiers.

	(1)	Evaluation reports for IMA soldiers will be prepared and submitted through appropriate channels to ARPERCEN NLT 90 days following completion of Annual Training (AT) of 12 or more days.

	(2)	Evaluation report for DIMA soldiers will be prepared and submitted through appropriate channels to ARPERCEN NLT 90 days following the anniversary date of the soldiers’ assignment to the DIMA position.



�GLOSSARY

Abbreviations



ADT

Active Duty For Training



ADSW

Active Duty For Special Work



AOC

area Of Concentration



APFT

Army Physical Fitness Test



ARPERCEN

U.S. Army Reserve Personnel Center



CIO

Chief Information Office



CONUSA

The Numbered Armies In The Continental United States



DCSPIM

Deputy Chief Of Staff For Personnel And Installation Management



DIMA

Drilling IMA



FORMDEPS

FORSCOM Mobilization And Deployment Planning System



FORSCOM

United States Forces Command



HQDA

Headquarters, Department of the Army



IMA

Individual Mobilization Augmentation; Individual Mobilization Augmentee



MOBTDA

Mobilization Table Of Distribution And Allowances



�MOS

Military Occupational Specialty



MTOE

Modified Table Of Organization And Equipment



NCOER

Noncommissioned Officer Evaluation Report



NLT

No Later Than



OCAR

Office Of The Chief, Army Reserve



OER

officer Evaluation Report



PDE 

Military Professional Development Education



POC

Point Of Contact 



PMNCO

Personnel Management Noncommissioned Officer



PMO

Personnel Management Officer



PSRC

Presidential Selected Reserve Call-Up



RFO

Request For Orders



TAADS

The Army Authorization Documentations System



TTAD

Temporary Tour Of Active Duty



USAR

United States Army Reserve



USARC

United States Army Reserve Command
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