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CHAPTER 1

General

1-1.  Purpose

The purpose of this pamphlet is to define FORSCOM’s role in documentation and set procedures and guidance for preparing and submitting TOE, MTOE, TDA, and CTA change requests.  This pamphlet clarifies guidance from various Army regulations and is intended as a ready reference for use by FORSCOM agencies at all levels of 


command.  When a conflict exists between guidance contained in this pamphlet and a HQDA publication, HQDA policy will be followed.

1-2.  References

Required and related publications are listed in Appendix.

1-3.  Explanation of Abbreviations and Terms

Abbreviations and special terms used in this pamphlet are explained in the Glossary.

1-4.  Guidelines for Changing Authorization Docu-ments

Most changes originate at unit level with the need or desire for change (more, less, or different personnel and equipment).  There are several ways to achieve the desired change (Cross level, Hand Receipt, Local Purchase, Contracting, CPO hire), but changing an authorization document is probably the slowest.


a.
Types of Changes.  Requests for change usually fall into one of the following categories:


(1)
Additional equipment needed to accomplish the mission (e.g., remotes to monitor multiple nets).


(2)
Different personnel to accomplish the mission (e.g., 63B instead of 52D).


(3)
Different type of equipment (e.g., different model of truck or radio).


(4)
Additional personnel to accomplish a mission (e.g., Maintenance Officer).


b.
Guidelines.  The following general rules apply to all requests for change.


(1)
Rule 1.  The TOE and MTOE apply to wartime missions and requirements only.  Requests to satisfy peacetime problems will not be approved (e.g., base station radio power supply, redistribution of equipment to make training easier, additional mechanics due to multiple unit locations).


(2)
Rule 2.  Units of similar type must be standar-dized.  For example, a request to change a mechanized infantry battalion in a heavy division will not be approved unless all similar units (and their headquarters) concur with the proposed change.  Request exceptions to this rule, see para 3-6 (Exception to MTOE Standardization).  Requests will normally be approved only for the following reasons:


(a)
Mission Change.  When the MTOE mission differs from the TOE mission due to added requirements from DA (e.g., signal unit is assigned responsibility for a larger area of communication support than called for by TOE; artillery unit required to support more units than called for by TOE; or permanent withdrawal of all or part of a TOE mission).


(b)
Extremes in Climate.  A unit stationed or directed to operate in an area of extreme climatic conditions.  Directed to operate is interpreted as a contingency mission.


(c)
Location.  A unit stationed or directed to operate in an area with unique requirements (e.g., swamp or desert requires special equipment because unit operates autonomously).


(3)
Rule 3.  Changes applying to doctrine (how a unit shoots, moves, communicates, or supports) or affecting like-type units (when Rule 2 doesn't apply) are TOE changes.  See Chapter 2 for further guidance.  The TOE changes are submitted through FORSCOM to United States Army Force Management Support Agency, (USAFMSA) and may take up to 3 years for approval and 5 years for implementation.


(4)
Rule 4.  Any request for additional personnel requires a deletion of personnel by category:  officer for officer, WO for WO, enlisted for enlisted).  Identify a bill-payer in your organization for every proposed addition.  Requests to add or change personnel are generally TOE changes unless Rule 2 applies.


(5)
Rule 5.  When Rule 2 applies, all units in the organization must be considered.  For example, if an infantry battalion requests additional equipment due to climatic requirements, the additional equipment is probably needed by other divisional units, including non-divisional support units.


c.
How to Submit a Change.  Use the following steps to submit an authorization document change:


(1)
Determine the change needed.


(2)
Apply rules 1-5 to determine which authoriza-tion document should be changed.


(3)
Consult the current and future versions of the authorization document to see if the change has already been applied.  The installation Resource Management Office usually has these documents.


(4)
Prepare the request for change using guidance in this pamphlet.  Your chance of getting the change approved increases if you do the following:


(a)
Correctly fill out DA Forms 2028 - Recom-mended Changes to Publications and Blank Forms; DA Form 4610-R - Equipment Changes in MTOE/TDA; or DA FORM 4840-R - Request For Type Classification Exemption/LIN For Commercial Equipment.


(b)
Make sure the justification is clear and can be understood by someone not familiar with your unit organization or method of operation.  The clearer and more logical the justification, the better the chance it will be approved.


(c)
Ensure the numbers add up.


(d)
Ensure like-type units in your organization concur before sending the change forward.


d.
Common Problems.  Requests are frequently returned for one of the following reasons:


(1)
Personnel additions without trade-offs.


(2)
Changes relate to stationing or garrison opera-tions (peacetime).


(3)
No coordination with like type units by succes-sive levels of command.


(4)
Requests without sufficient justification or that assume a knowledge of the structure and operation of the units.


(5)
No endorsements by successive levels of com-mand.


(6)
Justification that refers to unit standard operat-ing system that is not in accordance with doctrine.  This normally occurs when units request additional equipment 
to improve unit capabilities when the desired capability is not included in the TOE or request additional trucks or trailers to transport all organic equipment but the TOE does not include the requirement to transport 100 percent of assigned equipment in one move.


(7)
Changes are submitted within 18 months of document supersession by a future document.


(8)
The TOE changes are submitted as MTOE changes or exceptions to MTOE standardization.


(9)
Request includes both TOE and MTOE changes.


e.
Why Documents are Approved.  The following guidelines are used at HQ FORSCOM to recommend approval or disapproval of a request:


(1)
The change is not on the current or future authorization document.


(2)
Justification makes sense and is compelling.


(3)
Equipment is or will be available.


(4)
Like-type units concur.


(5)
Changes to doctrine make sense (goes to USAFMSA for approval).


(6)
Personnel changes are in accordance with (IAW) the Standards of Grade Authorization (SGA) in AR 611-Series.


(7)
Numbers add up by paragraph/LIN.


(8)
The change is to correct an administrative error.

CHAPTER 2

Tables of Organization and Equipment (TOE)

2-1.  Proponency

The USAFMSA is the HQDA proponent agent for TOE development and doctrine.  The appropriate Army service school/center develops the TOE based on USAFMSA guidance.

2-2.  How TOEs are Organized


a.
TOE Development.  A TOE prescribes the wartime mission, organization, and equipment require-ments for units.  The structure, manpower, and equipment have several organizational levels to allow for fielding a unit at full or reduced capacity.  A TOE also specifies the normal tasks the unit is designed to perform and the capabilities the unit has to accomplish its mission.  Doctrine describes how each type unit will perform its functions and details the mission and required capabilities.


b.
TOE Composition.  The TOE is replaced by the Living Table of Organization and Equipment (LT0E).  The LTOE is a document which prescribes the organiza-tional design, including personnel and equipment requirements, of a type unit displayed in discrete evolutionary increments of capability.  The highest level of development of an LTOE is the "Objective TOE" (OTOE), or fully modernized TOE.  The "Intermediate TOE" (ITOE) bridges the gap from the lowest level or base TOE to OTOE, using one or more Incremental Change Packages (ICPs).  The TOE consists of the following:


(1)
Organization (Section I) contains information concerning the mission assignment, capabilities, basis of allocation, category, mobility, doctrine, and organiza-tional chart.


(2)
Personnel and Equipment (Sections II and III) contains the minimum essential personnel and equipment required for the assigned wartime mission.

2-3.  Procedures for Changing TOEs

A TOE is changed by a user initiated change request or by a proponent service school/center initiated change:


a.
User Initiated TOE Change Requests.  Based on experience, training, and/or operational requirements, anyone may submit a TOE change request through channels in an effort to improve an SRC's wartime mission accomplishment capability.  Upon receipt of a TOE Change Request Package, FORSCOM assigns a log number.  (If you are aware of this log number, please reference it in any subsequent correspondence pertaining to a specific request.)  The request is staffed to the HQ FORSCOM staff and, if applicable, other installations and MACOM.  Upon completion of the staffing, responses are consolidated and a FORSCOM decision is made.  If FORSCOM approves, the request is forwarded to USAFMSA.  In any case, FORSCOM will send a copy of its final position to the requesting installation.  Because of extensive Army-wide staffing requirements, TOE change requests may take up to 3-5 years to be implemented.


b.
Proponent Initiated TOE Changes.  The USAFMSA makes TOE changes in order to accommodate modernization, introduce new doctrine, or incorporate administrative changes.  When major TOE changes occur, USAFMSA sends the draft TOE to the field for review prior to implementation.  Review the draft TOE carefully and send your responses through the chain of command to FORSCOM.  Forces Command consolidates all subordinate unit and staffs input to form the FORSCOM’s position sent to USAFMSA.

2-4.  Before Preparing TOE Changes


a.
Ensure the change being proposed applies to all Army units configured under the specific TOE and that only wartime requirements are considered.  If this is not the case, the change affects either MTOE or TDA.


b.
Consult the installation Resource Management Office, and Force Integration Division to ensure that the proposed change is not already contained in the most current or forecasted TOE.


c.
If the proposed change involves personnel, review the AR 611-Series to ensure it meets SGA requirements.  Remember that personnel strength is constrained and personnel trade-offs must be identified to offset any proposed additions.


d.
If equipment is involved, review AR 71-32 and SB 700-20 to ensure the proposed change meets Army requirements.


e.
Review the TOE for other potential changes.


f.
Review proposed change for the need to add, delete, or change associated personnel or equipment; i.e., if the proposal is to change a vehicle which carries a radio, you must also identify the correct radio installation kit.

2-5.  Preparing TOE Change Requests


a.
User Initiated Change Request.  Submit all recommended changes as TOE Change Request Packages through the chain of command to FORSCOM, ATTN: AFLG-FIO.


(1)
A complete TOE Request Change Package consists of three copies of the following items:


(a)
Memorandum of transmittal.


(b)
Endorsements from all intermediate commands.


(c)
If applicable, letters from other subordinate units.


(d)
Completed and properly prepared DA Form 2028 (See Figures 2-1 and 2-2).


(2)
Intermediate commands use the guidelines in paragraph 2-5a(3), below, to determine whether the request is valid, appropriate, and properly documented.  Commands should consolidate responses from subordi-nate units and provide a command position.


(3)
A properly documented, appropriate, and valid request will have the following guidelines applied.  For questions, call DCSLOG, Force Integration Division.


(a)
Most recent TOE (to include variation/CTU) was used.  NOTE:  If the TOE has the requested change applied to it, request MTOE change.


(b)
Item is requested for the proper paragraph/line.


(c)
Change is wartime essential.


(d)
Change improves unit's wartime mission capa-bility.


(e)
Change is minimum essential to mission accomplishment.


(f)
Proposed personnel change meets Army regu-lations.  See AR 71-32 and the AR 611-Series.  Pay particular attention to Standards of Grade Authorization (SGA).


(g)
Associated Support Items of Equipment (ASIOE), such as weapons and protective mask for additional personnel, or radio installation kits for vehicles having radios are included.


(h)
Other possible changes to TOE have been considered.


(i)
Proposed equipment change complies with AR 71-32 and SB 700-20.  A verifying net wiring diagram must be included for all communications equipment.


(j)
 Rationale tells why the change is essential.


(k)
The DA Forms 2028 are prepared properly and completely.


(m)
Comments from all like units in command are included.


b.
Proponent Initiated TOE Changes.  The USAFMSA instructions for reviewing a draft TOE should accompany the TOE package.  Supplemental instructions follow:


(1)
Recommended changes must be fully justified and sufficiently detailed.


(2)
Identify any current TOE problems that have not been corrected in the draft TOE.


(3)
Submit all recommendations on DA Form 2028.  Forward through the chain of command for endorsement to CDR, FORSCOM, ATTN:  AFLG-FIO, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062.


(l)
Change applies to all units organized under the TOE.

HOW TO PREPARE DA FORM 2028 FOR TOE CHANGES

1.
DATE:  Date DA Form 2028 is prepared.

2.
TO:  Address THRU:  command channels, TO:  CDR, FORSCOM, ATTN:  AFLG-FIO, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062.

3.
FROM:  Originator's unit and address.

4.
PUBLICATION/FORM NUMBER:  Enter the nine position TOE number exactly as shown on the TOE.

5.
DATE:  Date of the TOE and latest CTU reviewed.

6.
TITLE:  Designation as shown on the TOE.  (Abbreviations may be used.)

7.
ITEM NO:  List in numerical sequence all recom-mended personnel and equipment changes.  (Continue numbering system even if more than one DA Form 2028 is used.)

8.
PAGE NO:  Enter "NA."

9.
PARAGRAPH:  Enter paragraph where proposed change applies.  (Enter two digit NO from the TOE.  Do not enter MTOE paragraph NO).

10.
LINE NO:  For personnel, enter line number.  For equipment, enter LIN.

11.
FIGURE NO:  Enter "NA."

12.
TABLE NO:  Enter "NA."

13.
Recommended Changes and Reason.


a.
Enter "AS READS":  followed by what is shown on the TOE.  (If there is nothing on the TOE, enter "NA".)


b.
Enter "SHOULD READ":  followed by the way the proposed change would read in the TOE, to include all levels.


c.
Enter "RATIONALE":  followed by your justifi-cation of why change is necessary.  Rational must explain how change conforms to approved doctrine and is the minimum essential for wartime mission accomplishment.

14.
TYPED NAME, GRADE OR TITLE:  Needed only on the first DA Form 2028 of a series.

15.
TELEPHONE EXCHANGE/DSN, PLUS EXTEN-SION:  Same as 14, above.

16.
SIGNATURE:  Same as 14, above, initial subse-quent forms.

Figure 2-1.  How To Prepare DA Form 2028 for TOE Changes

[image: image3.wmf]RECOMMENDED CHANGES TO PUBLICATIONS AND

BLANK FORMS

  

For use of this form, see AR 25-30; the proponent agency is ODISC4.

  

TELEPHONE EXCHANGE/AUTOVON,

PLUS EXTENSION

DSN 870-XXXX

TYPED NAME, GRADE OR TITLE

NOTE:  First page only

PUBLICATION/FORM NUMBER

TOE 01302L000

DATE

2 June 1998

Use Part II 

(reverse)

  for Repair Parts and

Special Tool Lists (RPSTL) and Supply

Catalogs/Supply Manuals (SC/SM).

FROM:  

(Activity and location) (Include ZIP Code)

  

Cdr, HHC, Avn Bde

ATTN:  AFZP-AV

Fort Stewart, GA 31314-5000

TO:

THRU:  Cdr, 24th ID (M), ATTN:  AFZP-DTF-S

Fort Stewart, GA  31314-5000

TO:  Cdr, US Army FORSCOM, ATTN:  AFLG-FIO

REPLACES DA FORM 2028, 1 DEC 68, WHICH WILL BE USED.

As Reads:                   LV1                  LV2                 LV3

Admin Sp E4 71L10        1                      1                      1

Should read:

Supply Sp E4 92Y10        1                      1                      1

Rationale:  Should explain how change conforms to doctrine and why

current assets cannot meet wartime mission requirements.  Refer to

specific paragraph or figures in FM or AR.

NOTE:  Check AR 611-series.

As reads:

Truck Utility

Cargo/Troop Carries        0                      0                      0                   

   

Should read:                    1                     1                      1

Rationale:  Must address wartime mission and be minimum essential.  

Check AR 71-32 and SB 700-20 (Include ASIOE, if needed).  A net

wiring diagram must accompany any request for communication

equipment.

XX NOTE:  Number in sequence.  Continue sequence on any additional

pages.

       04

T61494

PARA-

GRAPH

        01

        03

        1

    2XX

(Forward to proponent of publication or form) (Include ZIP Code)

PART I - ALL PUBLICATIONS (EXCEPT RPSTL AND SC/SM) AND BLANK FORMS

DATE

CTU 9705

TITLE

HHC Div Avn Bde (Hvy)

PAGE

NO.

ITEM

NO.

LINE

NO.*

FIGURE

NO.

TABLE

NO.

RECOMMENDED CHANGES AND REASON

  

(Provide exact wording of recommended changes, if possible)

. 

* Reference to line numbers within the paragraph or subparagraph.

SIGNATURE

DA FORM 2028, FEB 74

USAPPC  V3.00


Figure 2-2.  Example DA Form 2028 for TOE Change

CHAPTER 3

Modification Tables of Organization and Equip-ment (MTOE

3-1.  Proponency

The DCSLOG is the FORSCOM staff proponent for MTOE.  Changes are approved at either HQ FORSCOM or HQDA.

3-2.  How MTOEs are Organized


a.
The MTOE Development.  The MTOE is a modified version of a TOE that prescribes the unit organization, personnel, and equipment necessary to perform a mission in a specific geographical or operational environment.  It reflects the organization option selected from the TOE in its Authorized Level of Organization (ALO).  The MTOE is the base document for:


(1)
Preparing personnel and equipment requisi-tions.


(2)
Distributing personnel and equipment re-sources.


(3)
Unit status reporting.


(4)
Preparing supply and maintenance records and reports.

 
b.
The MTOE Composition.  An MTOE is composed of the following three sections:


(1)
Organization (Section I) contains the unit designation, ALO at which the unit is organized; the TOE under which the unit is organized; what MTOE is superseded, and other necessary remarks.


(2)
Personnel (Section II) contains, by paragraph and line number, the required and authorized personnel at the ALO specified in section I, followed by a capitulation by grade and MOS of all positions in the unit(s).


(3)
Equipment (Section III) contains, by paragraph and Line Item Number (LIN), all equipment required and authorized for the unit(s) at the specified ALO, followed by a recapitulation of equipment by LIN and ERC for the unit(s).

3-3.  How MTOEs are Changed


a.
Proponent Initiated Changes are made by FORSCOM to document programmed changes resulting from approved Total Army Analysis (TAA) decisions, force modernization, activation/inactivation of units, and other HQDA or FORSCOM initiatives.


b.
User Initiated MTOE Change Requests may be submitted from any level but are normally initiated at the unit level.  When an MTOE error is noted, submit a change request promptly so that it can be processed and entered into TAADS as soon as possible.  Submit requests based on mission change or geographically unique requirements as an "Exception to MTOE Standardiza-tion."


(1)
Use DA Form 4610-R to request MTOE changes (both personnel and equipment).  (See Figures 3-1 and 3-2).


(2)
A unit submits a complete MTOE Change Request Package through its chain of command to CDR FORSCOM, ATTN:  AFLG-FIO, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062.


(3)
Each level of command staffs the change request.  Staffing includes review by all subordinate units having the same MTOE.  The local installation analyzes requests and has authority to disapprove based on mission, Army Regulation, or lack of wartime need.  Each command provides a forwarding endorsement with rationale and recommendation for approval.  Rationale will also state whether the command can support with current assets.  If the command cannot support the request, rationale must state why not.


(4)
Forces Command DCSLOG consolidates responses from the field and FORSCOM staff and prepares FORSCOM’s position.  Requests are then forwarded to USAFMSA for final approval and documentation during the appropriate FY Command Plan.  If FORSCOM does not agree with the request, it is returned through channels with an appropriate explanation.


(5)
Changes to an MTOE are not quick solutions.  The average turn-around time, from submission of a recommended change to actual application to the MTOE, is 12 to 18 months.  Requests for MTOE changes to units scheduled to reorganize under a different TOE within 18 months from the date of submission will not normally be processed.  Exceptions are valid emergency requests that affect readiness or the unit's ability to accomplish its assigned mission and must be fully justified.


(6)
Excess equipment, as a result of authorization changes, is normally turned-in in accordance with established regulations.  Commanders who disagree with the equipment authorizations, as a result of an error, may submit a MTOE change request.  If a TOE/BOIP requirement exists and is not reflected in the MTOE, submit DA Form 4610-R.  Units who submit valid MTOE change requests, due to error, are authorized to retain the excess equipment for 90 days pending FORSCOM response.  If approved, FORSCOM will provide a letter of authority (LOA) for retention of the equipment until hard copy MTOE is updated.  The LOAs will neither be issued for equipment excess to base TOE/BOIP requirements nor to retain items awaiting approval of TOE/BOIP changes.

3-4.  Before Preparing MTOE Changes


a.
Ensure that the change you are proposing applies to only minimum essential wartime requirements and authorizations and is supported by an approved 


requirement in the base TOE, BOIP or other approved doctrine.  Changes not supported by an approved requirement are TOE changes.


b.
Call the installation Resource Management Office, and Force Integration Division to ensure you are reviewing the correct edition of the MTOE and TOE.

3-5.  Preparing MTOE Change Requests


a.
Ensure the request meets the following guide-lines.


(1)
The proposed change is minimum essential to wartime mission accomplishment.


(2)
Personnel changes comply with Army regula-tions (See AR 71-32 and the AR 611-series).  Pay parti-cular attention to SGA tables.


(3)
Equipment changes meet Army requirements (see AR 71-32 and SB 700-20).


(4)
Associated Support Items of Equipment (ASIOE), such as weapons and protective masks for additional personnel or radio installation kits for vehicles with radios, are addressed.


(5)
No additional manpower resource requirements are being placed on HQ FORSCOM or HQDA.  If personnel are increased on the proposal, you must identify an equal decrease unless FORSCOM or HQDA has approved a plus-up.  All trade-off positions must be 
within the same generic category (officer for officer, warrant officer for warrant officer, enlisted for enlisted).  Only when all affected by the MTOE change are in agreement with the proposed trade-off, will FORSCOM consider recommendation.


(6)
Like units in your command concur with the changes.


b.
Change Request Package.  A complete Change Request Package consists of three copies of the following items:


(1)
Memorandum from initiating unit.


(2)
Endorsements from all intermediate commands recommending approval or disapproval and stating reasons.


(3)
If applicable, memorandums from other subor-dinate units in the same command organized under same MTOE recommending approval or disapproval and stating reasons.


(4)
Complete and properly prepared DA Forms 4610-R.  (See Figures 3-1 and 3-2).

3-6.  Exceptions to MTOE Standardization

Do similar to MTOE Change Request Package but cite the document (OPLAN, memorandum) that imposes an additional mission or a requirement to operate in unique location or climate.

HOW TO PREPARE DA FORM 4610-R FOR MTOE CHANGES

Part I - Heading

1.  Title of Functional Area.  Enter the paragraph header title exactly as it appears on the MTOE (e.g., para 101, Command Group).  In the case of cellular units, enter the team designation after the functional area; e.g., Track Vehicle Maintenance Team, AC Team.

2.  UIC.  Self-explanatory.

3.  UNIT DESIGNATION.  Enter the unit designation exactly as it appears on the MTOE.

4.  MTOE NUMBER.  Enter the complete MTOE number of the unit being addressed.

5.  CCNUM.  Enter the Command Control Number (CCNUM) shown on the MTOE on which recommended changes are based.

Part II - Equipment (Section A)

1.  ITEM NO.  In continuous numerical sequence, list all recommended changes.  Do not start a new sequence of numbers for each paragraph or each DA Form 4610-R.

2.  PARAGRAPH.  Enter the MTOE paragraph which is being addressed.

3.  LIN.  Enter the LIN from SB 700-20, Chapter 2 or 4, for the item being changed.

4.  ERC.  Enter the Equipment Requirements Code (ERC) shown in the TOE/BOIP for the specific piece of equipment being changed.  The ERC in the MTOE must be the same as in the TOE/BOIP.  (See AR 220-1).

5.  SB 700-20 Chapter.  Only Chapter 2 and 4 items can be documented in an MTOE.

6.  NOMENCLATURE.  Enter the nomenclature as it appears in the SB 700-20.

7.  COST.  Enter the cost per item of equipment being requested.  The basic cost per item is in SB 700-20.  Enter "NA" in this column if the equipment is being deleted.

8.  QUANTITY ADDED.  Enter the quantity being added.  The quantity in the REQ column cannot exceed the TOE level 1 column.

9.  QUANTITY DELETED.  Enter only the quantity being deleted in the AUTH column.

10.  NEW PARAGRAPH QUANTITY.  Enter the new totals for the specific paragraph being changed.  These figures are obtained by adding the quantity currently on the MTOE to the figures shown in the "Quantity Added" column, or by subtracting the quantity deleted from the quantity currently shown in that paragraph of the MTOE.

11.  NEW RECAP QUANTITY.  Enter the total required and authorized quantities for the specific LIN being addressed.  These figures are obtained by adding all requested increases or subtracting all decreases from the quantity already shown in the equipment recapitulation on the MTOE.

12.  QUANTITY ON HAND, NOT AUTHORIZED.  Self-explanatory, fill in or enter NA.

Part II  - Equipment (Section B)

Use this section when the requested equipment is being transferred from another MTOE/TDA IAW instructions on reverse side of DA Form 4610-R.

Part III - Personnel

1.  ITEM NO.  In continuous numerical sequence, list all recommended changes.  Do not start a new sequence of numbers for each paragraph or each DA Form 4610-R.

2.  PARAGRAPH.  Enter the MTOE paragraph which is being addressed.

3.  LINE.  Enter the line number from the affected paragraph that is being changed.

4.  NUMBER POSITIONS (a/d).  Enter the number of positions being added/deleted [(added (A) or deleted (D)] for the paragraph and line being addressed.  The number of positions requested in this section cannot exceed the number required in the TOE.  Trade-off positions must be identified unless prior approval to increase allotted manpower has been granted.

5.  DESCRIPTION.  Enter the job title shown in the TOE/MTOE, as appropriate.

6.  GRADE, MOS, ASI/LIC, BRANCH, and ID.  These entries are extracted from the TOE/MTOE, as appropriate.

7.  AMSC, Enter "NA".

8.  NEW RECAP STRENGTH.  Enter the total required and authorized quantities for the grade and MOS being addressed.  You get these figures by adding increases and subtracting decreases from the totals shown in the recapitulation portion of the MTOE.

Part IV - Justification

Enter the rationale for the requested change.  Number each item to correspond with the numbers on front of the form.  Include a Point of Contact (POC) and telephone number of the individual having knowledge of specific requirements of the requested change.

Figure 3-1.  How to Prepare DA FORM 4610-R for MTOE Changes
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EQUIPMENT CHANGES IN MTOE/TDA

  

For use of this form, see AR 71-32; the proponent agency is ODCSOPS

  

SECTION B  -  ITEMS TO BE DELETED FROM OTHER MTOE/TDA
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PART II  -  PERSONNEL  --  NUMBER OF POSITIONS TO BE ADDED (A) AND/OR DELETED (D)

ITEM

NO.

PARA

LINE

No. Positions

(A)/(D)

DESCRIPTION

GR

NEW RECAP

REQ

SECTION A  -  ITEMS TO BE ADDED AND/OR DELETED

CCNUM

MOS

ASI/LIC

BR

ID

AMSC

AUTH

DA FORM 4610-R, SEP 96

EDITION OF DA FORM 4610-R, JAN 80 IS OBSOLETE.

NO

USAPPC V2.00

PART I  - EQUIPMENT

Asset To Be Trf

Pistol 9mm

Automatic:XM9

Rifle 5.56mm:

M16A2

1.  TITLE OF FUNCTIONAL AREA  

Para 101 Command Group

3.  UNIT DESIGNATION  

999th Light Support Company

2.  UIC  

WXXYAA

4.  MTOE/TDA NUMBER  

43209LFC99

5.  CCNUM  

FC1096

1

4

P98152

R95035
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Figure 3-2.  Sample DA Form 4610-R for MTOE Change

[image: image5.wmf]PART III  -  JUSTIFICATION

PART II:

PART III:  

This part will be completed IAW AR 71-32 with the following additional

information when applicable --

1. The ID and AMSC columns will be filled in when applicable.  The remaining columns

are self explanatory.

2. This part will be completed when new MOS are required for the equipment requested. 

A like number of MOS must be shown as deleted.

3. When an increase is listed, a like number of positions must be deleted.  Indicate as 

"(D)".

1. Why presently authorized equipment cannot be used.

2. If the request is approved, the deletion will occur simultaneously.

3. Why the tactical vehicle is required for a TDA unit.

PART I - SECTION A:  

PART I - SECTION B:

Each part of the form must be completed.  "NA" will be used when the part is not

applicable.  If additional space is needed, continue on bond paper in format prescribed.

1. Three copies of each form will be forwarded as a separate enclosure to letter of  

transmittal.

2. Show deletion when an item(s) will be deleted to satisfy the item being requested.

1. Complete this part when the item being requested will be transferred from another 

MTOE/TDA.

2. The remarks column will identify the item number in Section A that the transfer will  

affect.

INSTRUCTIONS

PAGE 2, DA FORM 4610-R, SEP 96

Two Forklifts are currently authorized and on hand; however, two additional Forklifts are required for the Class 1 and Class IV warehouses to handle the large quantity

of bulk items received, stored and issued on a daily basis.  Additional personnel will be required if this request is not approved.  Forklift requirements were determined

by using the method of computation provided in Appendix D, AR 71-32 as indicated below:

8,201   (estimated tonnage for 12 months)

-  732   (less estimated tonnage handled by other means)

7,469

Class I    - 2,464 (estimated tons) divided by 3.0 (tons per hour of forklift operation)  =   821

Class IV - 5,005 (estimated tons) divided by 1.5 (tons per hour of forklift operation)  = 3,367

                                                                                                                          4,188 total hrs forklift opns for 12 months

Using 5 day week; 52 weeks per year; less 9 holidays; 8 hours potential operation per day and 50% standard of usage, the total number of available hours for 12

months would be: (5x52x8) - (9x8) x 0.5 = 1,004

4,188 (total forklift operation of 12 months) divided by 1.004 (total no. available hours for 12 months) = 4.17 or 4 (total requirement for forklifts).

USAPPC V2.00


Figure 3-2.  Sample DA Form 4610-R for MTOE Change (Continue)

CHAPTER 4

Tables of Distribution and Allowances (TDA)

Section I

Personnel

4-1.  Proponency

The USAFMSA is the HQDA proponent agent for TDA.

4-2.  How TDAs are Organized


a.
TDA Development.  The TDA prescribes the organizational structure for a unit having a support mission for which a TOE does not exist and may include civilian positions.  They are developed based on the type and level of workloads associated with the unit’s mission.


b.
TDA Composition.  The TDA document is composed of three sections as follows:


(1)
Section I, General.  Includes unit designation, mission statement, capabilities, and administrative data.


(2)
Section II, Personnel allowance.  Contains, by paragraph and line number, detailed information on required and authorized personnel, followed by a recapitulation by civilian and/or military grade and skill and Army Management Structure Code (AMSC), of all positions in the organization.


(3)
Section III, Equipment allowance.  Contains by paragraph and LIN, all equipment required and authorized for the unit, followed by a recapitulation in LIN sequence.

4-3.  How TDA Personnel are Changed

To be published (TBP).

4-4.  Before Preparing TDA Personnel Changes (TBP)

4-5.  Preparing TDA Personnel Change Requests (TBP)

Section II

Equipment

4-6.  Proponency

The U.S. Army Force Management Support Agency (USAFMSA) is the proponent and approval authority for DA controlled TDA equipment.  The HQ FORSCOM is the approval authority for those DA controlled items coded “MAPP” (MACOM approval) in SB 700-20, those included in the Force Management Bulletin Board http://128.190.181.33/afms/equipmen.htm for which requirements have been established in Basis of Issue Plans and approved by HQDA and those select DA controlled items of equipment for Training Support Centers for which USAFMSA granted a waiver.  Installations have approval authority for non-controlled equipment.

4-7.  Responsibilities

Installation/Activity Commanders will-


a.
Implement the Equipment Usage Management Program at their installation/activity per instructions contained in this pamphlet and AR 71-32.


b.
If appropriate, develop a job-peculiar equipment list and submit to HQ FORSCOM.


c.
Maintain equipment usage data as prescribed by this pamphlet.


d.
Report unused equipment as excess and delete from authorization documents unless justified for retention by a letter request or an economic analysis (cost comparison if single item), or as job-peculiar.


e.
Institute procedures to ensure turn-in or transfer of excess equipment identified by equipment authoriza-tion team within the time frame indicated on the excess equipment list.


f.
Designate one person, normally within Direc-torate of Resource Management (DRM), as the  Equipment Manager and provide HQ FORSCOM, ATTN:  AFLG-FIO, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062 the name, office symbol, DSN and FAX numbers of the designee and update as changes occur.

4-8.  Equipment Usage Management

In the area of equipment usage management, the Army's objective is to obtain optimum use and efficient management of equipment used by TDA activities to meet mission requirements with the minimum of equipment.  Usage standards with management programs for some types of equipment are already established and published.  (See 4-8b below for exemptions.)  The purpose of this section is to prescribe usage standards for types of equipment not managed by other Army or DOD publications.


a.
Applicability.


(1)
This section applies to all Active Army TDA activities or installations.


(2)
This section does not apply to TDA activities or installations in combat areas or to the ARNG or the USAR.


b.
Exemptions.  The following categories of equipment are exempt  from the provision of paragraph 4-8:


(1)
Information Management Area (IMA) Equipment.  Usage of IMA equipment will be managed per the AR 25-series.


(2)
Aircraft.  Usage of aircraft will be managed per Chapter 6, AR 71-32.



(3)
Army Rail Equipment.  Usage of Army Rail Equipment  and   Locomotives  will  be  managed  per  AR 56-3.


(4)
Government Furnished Property (GFP).  Usage of GFP by contractor activities will be governed by the FAR, the DFARs, and the AFARs.  Contracts will include the requirements of this regulation for all GFP.  The Performance Work Statement (PWS) must be specified in all areas where equipment is located, to ensure the utilization data is collected and reported as required.


(5)
Medical Equipment.  Usage of medical equipment will be managed per AR 40-61.


(6)
Investigative and Laboratory Equipment managed by the U.S. Army Criminal Investigation Command.  This equipment is exempt from usage collection and reporting.  It is prepositioned to await use in special situations.  Therefore, even if the situations do not occur, the requirement is still valid.


(7)
Defense Industrial Plant Equipment Center - Controlled Equipment (DIPEC).  The DIPEC controlled equipment is exempt from usage collection and reporting.


(8)
Equipment used in direct support of a Research, Development, Test and Evaluation (RDTE) mission.  Equipment required in direct support of the RDTE mission is exempt from usage collection and reporting.  Duplication of equipment with like capabilities will be held to the minimum necessary for mission requirements.  This equipment will be reviewed for retention during scheduled reviews and inspections by higher headquar-ters.


(9)
Plant Equipment Package (PEP) or mobiliza-tion lay-a-way equipment.  Equipment in an inactive PEP or mobilization lay-a-way does not require utilization data collection as long as the equipment remains in a true, approved inactive PEP or mobilization lay-a-way package.  If removed from PEP or lay-a-way status and used, then utilization data collection is required.


(10)
One-of-a-kind Equipment.  The requirement for utilization data collection for one-of-a-kind equipment is not required.  One-of-a-kind is defined as being that one and only specific type of equipment located on an installation.  This does not mean one-of-a-kind in an organizational element of the installation.  Retention for such equipment will be documented and justified.  This area will be monitored during DA, MACOM or MSC inspections or reviews of installation logistics or equipment management, such as AAA or IG.


(11)
Common Tables of Allowance (CTA) equipment.  Collecting utilization data for CTA type items is not required.  This eliminates the requirement to collect utilization data for low dollar valued items.


(12)
Installed Equipment.  Utilization data collec-tion for installed equipment such as generators and compressors, which are a part of a real property facility, is not required.  Installed equipment is defined in paragraph 6-64, AR 71-32.


(13)
Emergency Equipment.  Equipment required to be maintained on hand for emergencies, such as generators, compressors, wreckers, ambulances, fire trucks, etc., does not require utilization data collection.  Retention for such equipment will be based on documented justification.

4-9.  Procedures For Changing TDA Equipment


a.
An installation or unit submits a complete TDA Equipment Change Package (paragraph 6-36) through the installation Manpower, Equipment and Documenta-tion Division, DRM, or the office responsible for TDA updates, to HQ FORSCOM, ATTN:  AFLG-FIO, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062.  The responsible installation office reviews all requests to ensure compliance with this pamphlet and AR 71-32 prior to submitting to HQ FORSCOM.  As applicable, FORSCOM will approve, disapprove or forward the request to USAFMSA.  In any case, the initiator will be notified through the chain of command of the request status.


b.
Submit DA Forms 4610-R (Equipment Change in MTOE/TDA) any time during the year; however, the local responsible office will hold these requests in abeyance if the installation/activity is within 90 days of undergoing a FORSCOM Equipment Survey (paragraph 3-4b, AR 570-7).  The Equipment Authorization Team will address these requirements during their on-site visit.

4-10.  Before Preparing TDA Equipment Changes


a.
Call the local responsible office to ensure you are reviewing current authorization in the latest approved/projected TDA.


b.
If nothing suitable is presently authorized, review SB 700-20 to determine additional requirements.


c.
Determine what items, if any, can be deleted if requested equipment is approved.


d.
Ensure that current manpower require-ments/authorizations are sufficient to support additional equipment.  If not, HQDA must approve additional personnel spaces.  Include a copy of this approval and complete DA Form 4610-R, Part III.


e.
Ensure that equipment requested is the minimum essential for mission accomplishment; not just "nice-to-have."


f.
Ensure requirement cannot be met by borrow-ing equipment.


g.
Ensure that mixing of models of the same type equipment is kept to a minimum or eliminated.


h.
Ensure that requested equipment can be main-tained with currently authorized maintenance personnel and equipment.


i.
Ensure that requested equipment is compatible with already authorized equipment, e.g., communications equipment is compatible with already authorized vehicles and power sources.


j.
Ensure equipment is not already authorized by CTA.

4-11.  Preparing TDA Equipment Change Requests


a.
A TDA Equipment Change Request Package consists of a Memorandum of Transmittal, complete and properly prepared DA Forms 4610-R, and any supporting data required.


(1)
Memorandum of Transmittal (Figure 4-1).  Prepare a Memorandum of Transmittal for "DA Controlled" equipment, which requires USAFMSA approval.  Each Memorandum of Transmittal will contain DA Forms 4610-R for no more than one UIC.  Subject of transmittal memorandum should indicate "DA Controlled", e.g., Request for DA Controlled Equipment.


(2)
DA Forms 4610-R (Figures 4-4 and 4-5).  Submit a complete DA Form 4610-R.  See AR 71-32, Chapter 6 for a Checklist to ensure proper completion of DA Form 4610-R.  NOTE:  Do not submit a DA Form 4610-R to delete equipment if the deletion is not related to the addition of equipment.  Explain these deletions on DA Form 2028 when submitted with the TDA update.

(a)
Tactical Wheeled Vehicles (TWV):  Per AR 71-32, Chapter 6, all requests for tactical wheeled vehicles (TWV) will be reviewed by the Tactical Wheeled Vehicle Requirements Management Office (TWVRMO), Fort Eustis, VA  23604-5000.  Accordingly, requests forwarded by this headquarters will be submitted through  TWVRMO to USAFMSA.  To avoid unnecessary delays TWV requirements should not be mixed with other HQDA controlled equipment on the same request.


(b)
Non-tactical Vehicles (NTV):  If you are requesting NTV, to include the results of Transportation Management Surveys, only submit the NTVs required to support a new mission imposed by either HQDA or HQ FORSCOM or the request will be returned to the installation/activity.  Submit these requests as emergen-cies, using message format in AR 71-32, Chapter 6, Section X, (paragraphs 6-36 thru 6-43) Continuing Requirements for Standard Items-Emergency Request or submit by FAX.


(c)
Government Owned/Contractor Operated (GOCO) Equipment:  Submission of DA Forms 4610-R is not required for GOCO equipment; however, submission of DA Form 4840-R requesting LIN assignment is required for commercial nonstandard equipment with a unit cost of $100,000 or over.  These items can be documented in the TDA once the LIN is assigned and appears in SB 700-20.  The office responsible for preparation of the TDA will document GOCO equipment from the Government Furnished Property (GFP) List (a 


Technical Exhibit to the contract) in accordance with AR 71-32, paragraph 6-55.  The GFP and a copy of the signed contract cover sheet will be forwarded with the TDA submission.  Both DA controlled and non-controlled GOCO items will be documented in the TDA.


(3)
Any Supporting Data:


(a)
A copy of the page from the Technical Manual (TM) requiring the requested piece of equipment, together with a copy of the cover page from the TM, will be attached to the DA Form 4610-R, where applicable.


(b)
Mobilization TDA Equipment Change Request:  Steps for processing MOBTDA equipment change requests are the same as those for peacetime TDA equipment changes (above) with one exception:  The HQ FORSCOM has the approval authority for HQDA controlled equipment.


(c)
Commercial Non-standard Equipment:  With the exception of those class items listed in AR 71-32, Chapter 6, commercial nonstandard equipment with a unit cost of less than $100,000 is subject to local approval.  Headquarters, FORSCOM granted approval authority for this equipment down to, but no lower than, the installation Manpower, Equipment and Documenta-tion Division or the office responsible for preparing the installation or activity TDA.  Installations are encouraged to establish and maintain a TDA Section III Supplement.  Those items which are locally approved are accounted for on the installation/activity property book and in Section III Supplement.  NOTE:  Section III Supplement will not be submitted to HQ FORSCOM, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062 with your document update.


b.
Commercial Nonstandard Equipment Re-quest.  A package consists of a Memorandum of Transmittal, properly completed DA Form 4840-R, Request for Type Classification Exemption/LIN for Commercial Equipment, and manufacturer's brochure, photographs, drawings or specifications.  NOTE:  You must submit each DA Form 4840-R under a separate transmittal memorandum.

(1)
Memorandum of Transmittal (Figures 4-2 and 4-3).  Indicate either "Request for Exemption from Type Classification" or "Request for Line Item Number (LIN) Assignment."


(2)
A DA Form 4840-R (Figures 4-6 and 4-7).


(a)
A DA Form 4840-R is required only for commercial non-standard items of equipment with a unit cost of $100,000 or more, with the exception of those class items listed in AR 71-32, para 6-37.


(b)
Prepare DA Form 4840-R when it has been determined no standard item exists in the Army Inventory 


which will satisfy mission requirements.  This determination can only be made after a thorough search has been conducted of the Common Tables of Allowance (CTA), Army Master Data File (AMDF), and the Supply Bulletin (SB) 700-20.


(c)
Provide original and two copies of DA Form 4840-R to HQ FORSCOM.


(d)
Include a manufacturer's brochure, photo-graphs, drawings, and/or specifications.


4-12.  Establishing Basis of Issue Plan (BOIP)

The TDA Equipment Requirements detailed instructions have been provided in memorandum, HQ FORSCOM, ATTN:  AFPI-IMP, 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062, 8 December 1988, subject:  Instructions for Submission of Basis of Issue Plans (BOIPs).

DEPARTMENT OF THE ARMY

FORCE STRUCTURE AND STATIONING DIVISION

DIRECTOR OF RESOURCE MANAGEMENT

ATTN  AFZX RM FS  1711 23D STREET

FORT POLK LOUISIANA  71459-5517
AFZX-RM-FMS  (71-32)






1 April l998

MEMORANDUM FOR Commander, United States Army Forces Command, ATTN:  AFLG-FIO, 1777 Hardee

                                             Avenue, SW., Fort McPherson, GA  30330-1062

SUBJECT:  Request for TDA Authorization for Generator Set, Diesel, 45 KW (DA Controlled)

1.  Reference AR 71-32, Chapter 6.

2.  Request the DA controlled equipment identified on enclosed DA Form 4610-R be approved for addition to TDA FCW0VFAA.

3.  The equipment requested and justification were reviewed and determined to be the minimum essential for mission accomplishment.  Where applicable, equipment has been identified which could be deleted if this request is approved.

4.  Point of contact this headquarters is CPT Jones, DSN 863-9999.

FOR THE COMMANDER:

Encl




KEN S. COLEMAN






LTC, FC






Director of Resource Management

Figure 4-1.  Sample Memorandum Request for TDA Authorization

DEPARTMENT OF THE ARMY

DIRECTOR OF RESOURCE MENAGEMENT

MANAGEMENT SERVICES DIVISION  ATTN AFZN RMM

HEADQUARTERS ROAD AND 13TH AVENUE

FORT MCCLELLAN AL  36205-5000
AFZB-DPT-FD  (71-32) 



1 April 1998

MEMORANDUM FOR Commander, United States Army Forces Command, ATTN:  AFLG-FIO, 1777 Hardee

                                            Avenue, SW., Fort McPherson, GA  30330-1062

SUBJECT:  Request for Exemption from Type Classification Air-wash Aircraft Cleaning System

1.  Reference AR 71-32, Chapter 6.

2.  Request the aircraft cleaning system identified in enclosure be exempted from type classification and authority granted for procurement.

3.  Point of contact this headquarters is SFC Brown, DSN 572-1234.

FOR THE COMMANDER:

Encl




GRANVILLE C. STONE






COL, AV






Commanding

Figure 4-2.  Sample Memorandum Request for Exemption from Type Classification

DEPARTMENT OF THE ARMY

III CORPS AND FORT HOODATTN  AFZF PTM P 

HEADQUARTERS AVENUE  BUILDING 1001

FORT HOOD TEXAS  76544-5060

AFZB-DPT-FS  (71-32)



1 April 1998

MEMORANDUM FOR Commander, United States Army Forces Command, ATTN:  AFLG-FIO, 1777 Hardee

                                            Avenue, SW., Fort McPherson, GA  30330-1062

SUBJECT:  Request for Assignment of Line Item Number (LIN) for Carbon Dioxide Storage Unit

1.  Reference AR 71-32, Chapter 6.

2.  Request a Line Item Number (LIN) be assigned to the equipment identified on the enclosed DA Form 4840-R.

3.  Point of contact  this headquarters is CPT Jones, DSN 435-1234.

FOR THE COMMANDER:

Encl




JOHN H. PARKER






LTC, OD






Commanding

Figure 4-3.  Sample Memorandum Request for Assignment of Line Item Number

HOW TO PREPARE DA FORM 4610-R FOR TDA CHANGES

I.  Part I, Heading


1.
Title of Functional Area.  The using unit designation, which will be the TDA Paragraph Title (e.g., Allied Trades; 6th FA Tng Btry HQ).


2.
UIC.  Unit Identification Code (e.g., W0VFAA).


3.
Unit Designation.  The parent organization for which the basic TDA is established (e.g., Shop Ops Br, Maint Div, DOL).


4.
MTOE/TDA Number.  The latest approved TDA (e.g., FCW0VFAA).


5.
CCNUM.  Command Control Number of the latest approved TDA (e.g., FC 2095).  Changes can only be requested against the latest approved TDA.

II.  Part II, Equipment, Section A - Items to be Added and/or Deleted


6.
Item No.  Each item being requested will be numbered in sequence (e.g., 1,2,3) for each paragraph of the TDA.


7.
Paragraph.  The TDA paragraph for which the equipment is being requested (user paragraph).


8.
LIN.  The Line Item Number of the equip-ment being requested.  LINs are found in SB 700-20.  List LIN in alphanumeric sequence for each paragraph (e.g., A56293, B04443, C19234).


9.
ERC.  Equipment Requirements Code - FOR TDA EQUIPMENT CHANGE REQUESTS ONLY - Indicate "C" for DA controlled items.


10.
SB 700-20 Chapter.  Indicate the chapter of SB 700-20 in which the LIN is located.  Only Chapter 2 and 6 equipment is placed on the TDA.  HQDA will occasionally authorize Chapter 4, Developmental items (Z LIN) for documentation in the TDA.


11.
Nomenclature.  Use the item description found in SB 700-20.


12.
Cost.  Use the unit cost found in the SB 700-20 (cost of the first NSN, if more than one is listed).


13.
Quantity Added, REQ/AUTH:  Indicate the quantity you are requesting.


14.
Quantity Deleted, REQ/AUTH:  Indicate the quantity you wish to delete only if it is associated with the simultaneous request for additional equipment.  Be sure you are authorized this equipment before you request a deletion.

15.
New Para Qty, REQ/AUTH:  Indicate required quantity for LIN you are requesting plus any of the same LIN already authorized in the same TDA paragraph.  If you are deleting an item, subtract the deleted quantity from the quantity already authorized in that paragraph.


16.
New Recap Qty, REQ/AUTH:  Check for the LIN in required/authorized columns of the "Recapitu-lation Section III Equipment" at the end of Section III Equipment of your TDA.  Add the quantity in the recap, plus the quantity you are adding and indicate in this column.  If you are deleting the item, subtract the deleted quantity from the recap quantity.


17.
Qty On Hand, Not Auth:  If any of the quantity you are requesting is already on hand, without TDA authorization, indicate in this column.

III.  Part II - Equipment, Section B.  Items to be Deleted from Other MTOE/TDA

Use this section when equipment being requested is to be transferred from another MTOE/TDA IAW instructions on reverse side of DA Form 4610-R.

IV.  Part III - Personnel

Number of Positions to be Added (A) and or Deleted (D) - 37 through 49.  Use instructions on reverse side of DA Form 4610-R.  Do Not Use This Section To Request Additional Personnel.

V.  Part IV - Justification

Must be prepared IAW checklist contained in AR 71-32, Chapter 6.  Follow these guidelines or your request will be returned.  Each item will be numbered to correspond with item numbers on front of form.  Justification will include why you need the equipment and how it will be used; NOT how the item(s) work(s).  Also include what will happen if the request is NOT approved.  Blanket justification for several items listed in Part II is not acceptable.  Also include in the justification a Point of Contact (POC) and a telephone number of the individual having knowledge of specific requirements and capabilities of requested equipment.  If requested equipment is required by Technical Manual (TM), attach a copy of the page from the TM listing this equipment.  If the equipment you are requesting is for training, the following information is required as part of your justification.


1.
Equipment to student ratio.


2.
Number and types of classes taught per year.


3.
Number of students per class.


4.
Interrelationship of the equipment.

Figure 4-4.  How to Prepare DA Form 4610-R for TDA Changes

5.
A Program of Instruction (POI) which lists required equipment should be attached to DA Form 4610-R.

Section A and columnar headings as identified on DA Form 4610-R (Figure 4-5)

V.  Continuation Sheets.  Prepare continuation sheets on plain bond paper with "Part III – Equipment,"
Figure 4-4.  How to Prepare DA FORM 4610-R for TDA Changes (Continue)
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030B

EQUIPMENT CHANGES IN MTOE/TDA

  

For use of this form, see AR 71-32; the proponent agency is ODCSOPS

  

SECTION B  -  ITEMS TO BE DELETED FROM OTHER MTOE/TDA

ITEM

NO

PARA

LIN

ERC

SB 700-20

CHAPTER

NOMENCLATURE

  

(BASIC NOUN)

  

COST

QUANTITY ADDED

REQ

Qty On Hand 

Not Auth

AUTH

QUANTITY DELETED

REQ

AUTH

NEW PARA QTY

REQ

AUTH

NEW RECAP QTY

REQ

AUTH

ITEM

NO.

PARA

LIN

ERC

SB 700-20

CHAPTER

NOMENCLATURE

  

(BASIC NOUN)

  

COST

QUANTITY DELETED

REQ

REMARKS

AUTH

UIC

MTOE/TDA

NUMBER

YES

PART II  -  PERSONNEL  --  NUMBER OF POSITIONS TO BE ADDED (A) AND/OR DELETED (D)

ITEM

NO.

PARA

LINE

No. Positions

(A)/(D)

DESCRIPTION

GR

NEW RECAP

REQ

SECTION A  -  ITEMS TO BE ADDED AND/OR DELETED

CCNUM

MOS

ASI/LIC

BR

ID

AMSC

AUTH

DA FORM 4610-R, SEP 96

EDITION OF DA FORM 4610-R, JAN 80 IS OBSOLETE.

NO

USAPPC V2.00

PART I  - EQUIPMENT

Asset To Be Trf

Truck, lift, fork, optional

capacity and power

method (BCE-MAPP)

1.  TITLE OF FUNCTIONAL AREA  

Central Issue Facility, Supply and Services Division, DOL

3.  UNIT DESIGNATION  

Fort Mountain, GA  30330-1062

2.  UIC  

W#PCAA

4.  MTOE/TDA NUMBER  

FCW3OCAA

5.  CCNUM  

FC3088

1

X49198

C

6

6,336

2

0

4

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4-5.  Example DA Form 4610-R For TDA Equipment Changes

Figure 4-5.  Sample Example DA Form 4610-R for TDA Equipment Changes[image: image7.wmf]PART III  -  JUSTIFICATION

PART II:

PART III:  

This part will be completed IAW AR 71-32 with the following additional

information when applicable --

1. The ID and AMSC columns will be filled in when applicable.  The remaining columns

are self explanatory.

2. This part will be completed when new MOS are required for the equipment requested. 

A like number of MOS must be shown as deleted.

3. When an increase is listed, a like number of positions must be deleted.  Indicate as 

"(D)".

1. Why presently authorized equipment cannot be used.

2. If the request is approved, the deletion will occur simultaneously.

3. Why the tactical vehicle is required for a TDA unit.

PART I - SECTION A:  

PART I - SECTION B:

Each part of the form must be completed.  "NA" will be used when the part is not

applicable.  If additional space is needed, continue on bond paper in format prescribed.

1. Three copies of each form will be forwarded as a separate enclosure to letter of  

transmittal.

2. Show deletion when an item(s) will be deleted to satisfy the item being requested.

1. Complete this part when the item being requested will be transferred from another 

MTOE/TDA.

2. The remarks column will identify the item number in Section A that the transfer will  

affect.

INSTRUCTIONS

PAGE 2, DA FORM 4610-R, SEP 96

Two Forklifts are currently authorized and on hand; however, two additional Forklifts are required for the Class ! and Class IV warehouses to handle the large quantity

of bulk items received, stored and issued on a daily basis.  Additional personnel will be required if this request is not approved.  Forklift requirements were determined

by using the method of computation provided in AR 310-34, paragraph 3-29b(2)(b)1-4 as indicated below:

8,201  (estimated tonnage for 12 months)

-  732

  (less estimated tonnage handled by other means)

7,469

Class 1 -   2,464 (estimated tons) divided by 3.0 (tons per hour of forklift operation) =    821

Class IV -  5,005 (estimated tons) divided by 1.5 (tons per hour of forklift operation) =

3,367

                                                                                                                             4,188 total hrs forklift

                                                                                                                                       opns for 12 months

Using 5 day week; 52 weeks per year; less 9 holidays; 8 hours potential operation per day and 50% standard of usage, the total numberof availablr hours for 12 months

would be:  (5x52x8) - (9x8) x 0.5 - 1,004

4,188 (total hrs forklift operation of 12 months) divided by 1,004 (total no. available hours for 12 months) = 4.17 or 4 (total requirement for forklifts).

POC:  Mr. John Jones, DSN  555-999    

USAPPC V2.00


HOW TO PREPARE REQUEST FOR TYPE CLASSIFICATION EXCEPTION/LIN

FOR COMMERCIAL EQUIPMENT
Prepare DA Form 4840-R requesting exemption from type classification or LIN assignment for commercial nonstandard equipment with a unit cost of $100,000 and over as follows (See Figure 4-9):

1.  Name and Address of Requesting Activity:  Enter complete name and mailing address of requesting TDA activity (e.g., Commander, Fort XXXXXX, ATTN:  AFXX-XX, 1777 Hardee Avenue, SW., Fort XXXXX, Georgia 30330-1062).  Enter CCNUM of TDA and TDA paragraph number in which the item will be documented.

2.  TDA/JTA Number:  Enter complete TDA number, to include command code.

3.Proposed Nomenclature:  Enter proposed nomenclature (name) of requested item and quantity requested.

4.  Equipment Function and Required Characteristics:  Enter the function the equipment will be required to perform and characteristics required.  (See AR 71-32, Chapter 6, for additional requirements).

5.  LIN considered and not acceptable for the following reasons:  Enter LIN considered, but not acceptable and reason(s) for non-acceptance.  Conclude with the statement "There is no acceptable standard item in the supply system."

6.  Date Item is Required:  Date item is required to be on hand.

7.  Full Name of Manufacturer:  Enter full name of manufacturer (NOT vendor/distributor).

8.FSCM:  Enter Federal Supply Code for Manufacturer.  (See SB 708-*8, Cataloging Handbook H4/H8, Commercial and Government Entity (CAGE) or go through the U. S. Army Terminal AMDF Inquiry System).  If one is not listed, complete DD Form 2051 (Request for Assignment of a Commercial and Government Entity (CAGE) Code).  Attach the completed form to DA Form 4840-R before submitting a Request for LIN Assignment.

9.  Address of MFG:  Enter full address of manufacturer (not the address of the vendor/distributor!).


10.  Model Number Assigned by MFG:  Enter model number assigned by the manufacturer.  Do not include the serial number.

11.  Part Number Assigned by MFG:  Enter part number assigned by manufacturer.  NOTE:  DA Form 4840-R cannot be processed for exemption from type classification without a model number or a part number.  At least one of these is required.

12.  NSN:  Enter National Stock Number, if known.  (NA for TCE).  If requested item has a NSN from another service, indicate which service, e.g., AF (Air Force). 

13.  Unit Cost.  Enter unit cost, not total cost, if you are requesting more than one.

14.  Attached Info:  Place an "X" in the appropriate box(es).  One of these must be attached.

15.  DARCOM Exemption from Type Classification Received:  For LIN Assignment:  If exemption from type classification was granted for this item, enter USAFMSA Log Number (e.g., 90-0004-00).  If exemption from type classification was not received, include a statement indicating how you received the equipment.  (NA for TCE)

16.  Remarks:  Enter complete justification for requested item and the procurement appropriation in which this requirement will be included.  For TMDE, enter the DA TMDE registration number per AR 750-43.

17.  If Further Info is Required Contact:  Enter the name of the individual having knowledge of specific requirements and capabilities of requested equipment.

18.  Address:  Enter mailing address to include office symbol of individual in Item 17.

19.  DSN:  Enter DSN number of individual in Item 17.

20.  Commercial:  Enter commercial number, include area code, of individual in Item 17.

21.  Date:  Enter date form is completed by initiator.

22.Signature:  Enter signature of responsible individual.

23.  Title:  Enter title of individual whose signature appears in Item 22.

Figure 4-6.  Sample How to Prepare Request for Type Classification 

Exception/LIN for Commercial Equipment

[image: image8.wmf]18.  PERSON MOST KNOWLEDGEABLE WITH THE TECHNICAL REQUIREMENTS FOR THE ITEM

1.  DATE  

REQUEST FOR TYPE CLASSIFICATION EXEMPTION/LIN

FOR COMMERCIAL EQUIPMENT

  

For use of this form, see AR 71-32; the proponent agency is ODCSOPS

  

IF YES, ENTER USAFISA LOG NUMBER:  

87-0207-00

SECTION II - REQUEST FOR LIN

SECTION I - REQUEST FOR EXEMPTION FROM TYPE CLASSIFICATION

15.  INFO ATTACHED:

16.  AMC EXEMPTION FROM TYPE CLASSIFICATION RECEIVED

EDITION OF DA FORM 4840-R, JAN 80, IS OBSOLETE

USAPPC V1.00

DA FORM 4840-R, SEP 96

YES

NO

PHOTOGRAPHS

COMMAND EQUIPMENT SURVEY APPROVAL

MFG BROCHURE

DRAWING

SPECIFICATIONS

DD FORM 2051

20.  SIGNATURE  

19.  NAME AND TITLE OF INDIVIDUAL RESPONSIBLE FOR ITEM

Larry P. Johnson

COL, INF

Commanding

2.  TDA/JTA NUMBER  

FCW4PCAA

3.  NAME & ADDRESS OF REQUESTING ACTIVITY  

Headquarters                                                                    CCNUM:  FC3096

Fort Smith                                                                        PARA:    016M

Washington, DC  20310-0460

4.  PROPOSED NOMENCLATURE  

Sweeper Road Vacuum:  Truck Mounted                                           1 each

5.  EQUIPMENT FUNCTION AND REQUIRED CHARACTERISTICS  

Sweeps and vacuums sand, pine straw and trash from installation roads, streets, and parking lots.  Mounts on front of 5

ton stake body or dump truck and can be removed when the vehicle is required for other use.

6.  LIN CONSIDERED AND NOT ACCEPTABLE FOR THE FOLLOWING REASONS  

N/A

7.  DATE ITEM IS REQUIRED  

On hand.

8.  FULL NAME OF MANUFACTURER  

Johnston Equipment, Inc

10.  ADDRESS OF MANUFACTURER  

45 Walnut Ave., Clark, NJ   07066-5000

11.  MODEL NUMBER ASSIGNED BY MANUFACTURER  

400

13.  NSN  

(if known)

  

N/A

12.  PART NUMBER ASSIGNED BY MANUFACTURER  

ABC45110-3056

14.  UNIT COST 

  

93,195.77

9.  FSCM  

17.  REMARKS  

Date received:  15 March 1987

a.  NAME  

Donald F. Smith, Equipment Manager

c.  ADDRESS  

Hqs, Fort Smith, ATTN:  ANSM-E, Washington, DC  20310-0460

b.  PHONE NUMBER  

(Commercial)

  

(202)695-5678

d.  DSN NUMBER  

225-5678

 

 

 

 

 

 

Figure 4-7.  Sample DA Form 4840-R for Commercial Non-Standard Equipment

CHAPTER 5

Common Tables of Allowances (CTA)

5-1.  Proponency

The U.S. Army Force Management Support Agency (USAFMSA) is the HQDA agency responsible for CTA development and preparation.  Upon approval of a new CTA, USAFMSA designates the proponent for that specific CTA.  The FORSCOM CTA proponent is the FORSCOM Deputy Chief of Staff for Logistics and Readiness  (DCSLOG).

5-2.  CTA Currently in Effect


a.
CTA 8-100, Army Medical Department Expendable/Durable Items.


b.
CTA 50-900, Clothing and Individual Equipment.


c.
CTA 50-909, Field and Garrison Furnishings and Equipment.


d.
CTA 50-970, Expendable/Durable Items (except Medical, Class V, Repair Parts and Heraldic Items).

5-3.  How CTAs are Changed

Submit a request for change when requirements justify addition, deletion, or modification of a Basis of Issue (BOI).  Send the request through command channels to the installation Manpower, Equipment and Documenta-tion Division or local office responsible for TDA updates.  Each level of command reviews the request and completes a Reviewer Checklist (See Figure 5-2) before sending it to the next level of command.  If the reviewer's response at any level to any question on the Originator or Reviewer Checklist is "No", the request will be disapproved and returned to the originator.  Forces Command will complete the final review and forward valid requests to the CTA proponent.  The CTA propo-nent will incorporate approved changes in the next CTA revision.

5-4.  Before Preparing CTA Changes


a.
Review existing items in the CTA to ensure there is no item currently authorized that meets the requirements.


b.
Review the proposal for Army-wide application.  Any request which identified a required change because of geographical location or uniqueness of a unit, which would not have Army-wide application, should be directed to FORSCOM (DCSLOG) DSN 367-5992 for instructions in submitting such a request.


c.
Ensure proposed BOI is broad in scope and not overly restrictive.


d.
Ensure item(s) requested are not just “nice to have.”

5-5.  Preparing CTA Change Requests

The CTA change requests are prepared IAW Figures 5-1 (Originator Checklist), 5-2 (Reviewer Checklist), 5-3 and 5-4 (DA Form 2028).  Additional preparation guidance follows:


a.
Submit three copies of the proposed change on DA Form 2028 (Figure 5-3) through command channels to the local office responsible for TDA updates with the following supporting documents:


(1)
The FORSCOM Form 137-2-R, Originator Check-list for CTA Change Requests (See Figure 5-1):  Must be signed.


(2)
Manufacturer's Brochure:  If applicable, to include a supply source, manufacturer, and manufac-turer's model number.


(3)
The FORSCOM Form 137-3-R, Reviewer Checklist for CTA Change Requests (See Figure 5-2):  Must be completed and signed at each level of the chain of command to the local office responsible for TDA updates. 


b.
After completing the Reviewer Checklist, the local responsible office forwards, by endorsement, any valid request to FORSCOM (AFLG-FIO).  Include all signed checklists in the package.
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Figure 5-1.  Sample Originator Checklist for CTA Changes
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Figure 5-2.  Sample Reviewer Checklist for CTA Changes

HOW TO PREPARE DA FORM 2028 FOR CTA CHANGES

1.
DATE:  Current Date.

2.
TO:  THRU:  Local responsible office and other command channels.  TO:  CDR, FORSCOM, ATTN:  AFLG-FIO 1777 Hardee Avenue, SW., Fort McPherson, GA  30330-1062.

3.
FROM:  Originator.

4.
PUBLICATION/FORM NUMBER:  CTA to be changed.

5.
DATE:  Date of CTA to be changed.

6.
TITLE:  Title of CTA to be changed.

7.
ITEM NO:  Self-explanatory

8.
PAGE NO:  As applicable.

9.
PARAGRAPH:  As applicable.

10.
LINE ITEM NO:  As applicable.

11.
FIGURE NO:  Not required.

12.
TABLE NO:  As applicable.

13.
RECOMMENDED CHANGES AND REASON:  Should include but not be limited to the following:


a.
NOMENCLATURE:  If LIN is presently in the system, the nomenclature for that item or a proposed nomenclature for the item.


b.
RECOMMENDED BOI:  Indicate the BOI requested.  Ensure the proposed BOI is broad in scope and not so specific as to be overly restrictive.


c.
RECOMMENDED ALLOWANCE:  Indicate recommended allowance according to requirements in the chapter to be changed.

14.
JUSTIFICATION:  


a.
Describe in detail why it is required and what benefit the item will provide if it is authorized.



b.
If there is a cost savings or cost avoidance, compute for the first full year benefit.  Include how you computed the cost.


c.
Identify item(s) in the current CTA which is most like the item you need and explain briefly why the present item will not meet your need.


d.
Identify CTA items that should be replaced by the requested item.


(1)
ADDITIONAL INFORMATION:  When change is to replace an item currently in the CTA which will no longer support the mission, the following additional information must be included in the request:


(a)
Present BOI.


(b)
 Increase in the number presently authorized.


(c)
If there is a shortage in the number available for the item to be replaced, indicate that number.


(d)
The consumption rate in one year of the new item.


(e)
When item is required and how many will be required at the initial purchase (immediately or six months).


(2)
REQUIREMENTS:  Indicate the total number required to implement this change.  Include cost per item/estimated cost and total cost.

15.
NAME, GRADE OR TITLE:  Self-explanatory.

16.
TELEPHONE AREA CODE & EXCHANGE/DSN, PLUS EXTENSION:  Self-explanatory.

17.
SIGNATURE:  Self-explanatory.

Figure 5-3.  Sample How to Prepare DA Form 2028 for CTA Changes

[image: image9.wmf]RECOMMENDED CHANGES TO PUBLICATIONS AND

BLANK FORMS

  

For use of this form, see AR 25-30; the proponent agency is ODISC4.

  

TELEPHONE EXCHANGE/AUTOVON,

PLUS EXTENSION

112-444-4445

TYPED NAME, GRADE OR TITLE

JOHN A. DOE

CPT, QM, COMMANDER

PUBLICATION/FORM NUMBER

CTA 50-909

Chapter 21

DATE

1 Oct 95

Use Part II 

(reverse)

  for Repair Parts and

Special Tool Lists (RPSTL) and Supply

Catalogs/Supply Manuals (SC/SM).

FROM:  

(Activity and location) (Include ZIP Code)

  

Commander

999th Support Co

Fort Swampy, GA  39999-5000

TO:

THRU: (Cmd Channels to include Instl Force Mgt Ofc)

TO:      CDR,FORSCOM, ATTN:  AFPI-IMP

             1777 Hardee Avenue, SW.

            Fort McPherson, GA  30330-1062

REPLACES DA FORM 2028, 1 DEC 68, WHICH WILL BE USED.

NONENCLATURE:  Use nomenclature in SB 700-20 if applicable.

RECOMMENDED BOI:  Should be board enough to cover all users.

RECOMMENDED ALLOWANCE:  Indicate allowance for chapter to be

changed.

JUSTIFICATION:  Include the following.

(1)  Reason change is required.

(2)  Benefit item will provide.

(3)  Cost savings/allowance for 1 year if applicable.  Include computation.

(4)  Identify other like CTA items and why they will not meet the need.

(5)  If applicable items to be replaced in the CTA.

(6)  Any additional information to justify change.

(7)  Total requirements, cost per item, and total cost to implement change.

NA

NA

B12345

PARA-

GRAPH

NA

1

21-100

(Forward to proponent of publication or form) (Include ZIP Code)

PART I - ALL PUBLICATIONS (EXCEPT RPSTL AND SC/SM) AND BLANK FORMS

DATE

1 Oct 86

TITLE

Field and Garrison Furnishing and Equipment

PAGE

NO.

ITEM

NO.

LINE

NO.*

FIGURE

NO.

TABLE

NO.

RECOMMENDED CHANGES AND REASON

  

(Provide exact wording of recommended changes, if possible)

. 

* Reference to line numbers within the paragraph or subparagraph.

SIGNATURE

DA FORM 2028, FEB 74

USAPPC  V3.00

Figure 5-4.  Sample How to Prepare DA Form 2028 For CTA Changes

APPENDIX

References

Section I

Required Publications

AR 71-32
Force Development and



Documentation - Consolidated



Policies

AR 570-4
Manpower Management

AR 570-7
Equipment Management Equipment 



Survey Program

AR 611-101
Commissioned Officer Classification 



System

AR 611-112 
Manual of Warrant Officer Military



Occupational Specialties

AR 611-201

Enlisted Career Management Fields and Military Occupational Special-ties

AR 750-43

Army Test Measurement and Diag-




nostic Equipment Program (TMDE)

SB 700-20

Army Adopted/Other Items Selected




for Authorization/list of Reportable




Items


Section II

Related Publications

DFAS 37-100
Army Management Structure

AR 220-5
Designation, Classification, and



Change in Status of Units

AR 310-25
Dictionary of United States Army



Terms

AR 310-50
Authorized Abbreviations and



Brevity Codes

CTA 8-100
Army Medical Department Expend-


able/Durable Items

CTA 50-900
Clothing and Individual Equipment

CTA 50-909
Field and Garrison Furnishing and


Equipment

CTA 50-970
Expendable/Durable Items

DA Pam 570-551
Staffing Guide for U.S. Garrisons

Joint Pub 1-02
DOD Dictionary of Military and


Associated Terms

GLOSSARY

Section I

Abbreviations and Acronyms

AOE

Army of Excellence

ASIOE
Associated Support Items of Equipment

BCE

Base level Commercial Equipment

AUTH
Authorized

CCNUM
Command Control Number

BOIP

Basis of Issue Plan

CTU

Consolidated TOE Update

ALO

Authorized Level of Organization

ERC

Equipment Requirement Code

EDATE
Effective Date

CTA

Common Table of Allowance

FORMDEPS
FORSCOM Mobilization and



Deployment System



ICP

Incremental Change Packet

ID

Identity Code

ITOE

Intermediate TOE

LIC

Language Identified Code

LTOE

Living TOE

LIN

Line Item Number

OPLAN
Operation Plan

OTOE
Objective TOE

REQ

Required

SRC

Standard Requirement Code

USAFMSA
United States Army Force



Management Support Agency

TAADS-R
The Army Authorization

                           Documentation's System - Redesign

Section II

Definition of Terms

Administrative Change.  A non-substantive change to an authorization document.  This type of change does not require creation of a new document.  See AR 71-32.

Augmentation TDA.  A table of distribution and allowances document created to authorize additional personnel and equipment required for an MTOE unit to perform an added non-MTOE mission.  An augmentation TDA may contain civilian positions.

Authorization Documents.  HQDA or proponent ap-proved records that reflect personnel and equipment requirements and authorization for one or more units.  Documents are MTOE, TDA, MOBTDA, JTA, and JTD.  TOE are not authorization documents, but are the base from which MTOE are developed.

Authorized Level of Organization (ALO).  The numeric or letter designated code that establishes the authorized strength level for MTOE unit.  Authorization levels are set at a percentage of the MTOE required strength or at the type B or cadre structure of the base TOE.  See AR 71-32.

Authorized Strength.  That part of the required manpower that can be supported by allocated manpower.  It is provided in the authorized columns of the authorization documents.  Because of budgetary constraints, authorized manpower may be less than and will not exceed required manpower.

B Run.  Double spaced print out of current and proposed organizational changes.  It is a Type B Input Analysis Report (IAR).

Base-level Commercial Equipment (BCE).  TDA or JTA equipment that is not required by Office of the Secretary of Defense direction of Army regulation to be Army centrally managed and is therefore locally purchased.  Equipment is identified in SB 700-20, Chapter 6.  See AR 71-32, paragraph 6-37, for more detail.

Basis of Issue (BOI).  Authority that prescribes the number of items that may be issued to an individual, a unit, or an activity.  It is stated in authorization documents.

Basis-of Issue Plan (BOIP).  A planning or require-ments document that lists specific TOE (levels 1, 2, and 3), TDA, JTA, Army Operational Projects, or CTA in which a new item of materiel will be placed; the quantity of the item to be included in each organizational element; and other equipment and personnel changes required as a result of the introduction of the new item.  The BOIP is not an authorization document.

Cellular TOE.  A TOE designed using “teams” for a specific mission and to give force structure planners the flexibility to meet specific requirements.  Cellular organi-zations are less than company size.  For TOE in G, H and O editions, the eighth and ninth positions of the SRC are alpha characters; for the LTOE, the seventh position is an alpha character.  (See AR 310-31, Chapter 2).

Cellular Unit.  A unit composed of teams (TOE cells), each of which includes personnel and equipment required for performance of a specific function.  Teams may also be used to augment units organized under fixed or flexible tables where increments of less than company size are required.

Change Request Package.  The input required to change an authorization document.  The package includes Memorandums of Transmittal, checklists, and DA Forms 2028, 4610-R or 4840-R, and other supporting documentation.

Common Table of Allowance (CTA).  An authorization document for items of common and specific usage required by individuals , TOE and MTOE units, or TDA and JTA activities Army-wide.

Concept Plan.  A detailed proposal by a proponent to structure new units or reorganize existing units.

Consolidated TOE Update (CTU).  A publication which reflects approved BOIP and TOE changes.  A CTU is published yearly and is identified by a four position number which reflects the calendar year and month of publication; i.e. 9710- October 1997.  Special CTUs may also be published to accommodate BOIP and TOE changes or Total Army Analysis decisions.

Controlled Equipment.  Military or commercial materiel which, because of its funding, high cost, or other selected criteria, is managed through centralized requirements and authorizations approval.  All equipment in TOE and MTOE documents is HQDA controlled.  No increases or decreases to allowances in the required column can be made without approval by HQDA.  For TDA, equipment is controlled if the “CIC” column of SB 700-20 is coded “C”.  See SB 700-20, Chapters 2, 4 and 6.

CTA Item.  An item of material that can be authorized by a common or specific usage criteria and that does not require documentation in TAADS and centralized computation of requirements by the Structure and Composition System (SACS).

Effective Date.  The effective date of any change in unit status or when an authorization document is applied to one or more units.

Incremental Change Package (ICP).  A doctrinally sound grouping of personnel and/or equipment changes based on other source documents which are applied to the base or incremental TOE to form the next evolutionary step toward the fully modernized TOE.

Input Analysis Report (IAR).  A report generated by TAADS-R that lists the current and proposed changes to a document in a double line entry.

Level of Organization (TOE units only).  TOE normally prescribe three strength and equipment levels.  Level 1 represents full requirements for sustained combat.  Level 2 (90 percent of full TOE).  Level 3 (80 percent of full TOE) prescribed balanced organizational structures of reduced staying power in combat, or ability to perform given workloads.  Selected TOE may also prescribe Type B or cadre organizational structures.  See AR 310-31.

Line Item Number (LIN).  A six-character alphanumeric identification for a generic nomenclature and of the line of which the generic nomenclature is listed in SB 700-20, the Army Master Data File (AMDF), and Army authorization documents.

Mobilization TDA.  An authorization document that shows the planned mobilization mission, organizational structure, and personnel and equipment requirements for TDA units to be authorized under the Non-deployment Mobilization Troop Basis (NDMTB).

Modification Table of Organization and Equipment (MTOE).  An authorization document that prescribes that modification of a basic TOE necessary to adapt it to the needs of a specific unit or type of unit and to perform an assigned mission in a specific geographical or operational environment.

Nontactical Wheeled Vehicles (NTV).  Those vehicles used in support of general transportation services and facility and equipment maintenance functions not directly connected with combat or tactical operations.

Required Strength.  In a MTOE represents the full wartime requirement and corresponds to the Level 1 or Type B column of the TOE as changed by CTU.  In a TDA it reflects the requirements recognized by the Manpower Survey Authority on the basis of missions, functions, and workloads.

Standards of Grade Authorization (SGA).  The standard established by HQDA, published in the AR 611-series, for determining the appropriate grading based on position, number of personnel supervised, and level or organization.

Standard Requirements Code (SRC).  An alpha-numeric code which identifies the basic TOE and any variation.  (See AR 310-31, Chapter 2-37).

Table of Distribution and Allowance (TDA).  An authorization document that prescribes the organizational structure and the personnel and equipment requirements and authorizations of a military unit to perform a specific mission for which there is no appropriate TOE.  An augmentation TDA is an authorization document created to authorize additional personnel or equipment or both by an MTOE unit to perform an added peacetime or non-MTOE mission.  A TDA may contain civilian positions, an MTOE may not.

Table of Organization and Equipment (TOE).  A table that prescribes the normal wartime mission, organiza-tional structure, and personnel and equipment require-ments for a military unit, and is the basis for an authorization document, the MTOE.  The TOE is not a authorization document.

Tactical Wheeled Vehicles (TWV).  Those vehicles used in direct support of combat or tactical operations, including vehicles in combat, combat support, and combat service support TOE.

The Army Authorization Document System - Redesign (TAADS-R).  An automated system that supports the development and documentation of organizational structures, and the requirements for and authorizations of personnel and equipment needed to accomplish the assigned mission of Army units and activities.

Trade-offs.  Factors to identify personnel or equipment switched between and within units during a reorganiza-tion within a singular command.

Type B Organization.  The type B column in TOE provides a means for conserving U.S. military manpower.  This column identifies those positions that may be filled by non-U.S. personnel in support of the Army outside the continental United States.  It also identifies those positions that must be filled by U.S. military personnel and the minimum needed to provide command supervision and fill technical and maintenance positions, and equipment required to perform the stated mission of the unit when it uses available non-U.S. personnel.

Unit Category (CAT).  The method of categorizing organizations by major mission of the forces.  Units are divided into three categories.


a.  Category I:  A unit, organized under a TOE whose primary mission includes engaging and inflicting casualties and equipment damage of the enemy by use of its organic weapons.  Category I status extends to the headquarters and service companies whose mission is supporting and providing assistance thereto, and to command and control headquarters habitually operating in the forward portion of the active combat area (forward of the brigade rear boundary).  Category I units normally operate in the forward portion of the active combat area, but may, because of the range of their primary weapons and positioning requirements, operate in the division and corps rear areas.  An exception to this is category code “B”.  This code identifies category I TOE which permits assignment of females (not to be confused with a Level B structure which reflects a unit designed for augmentation by host nation personnel and equipment).



b.  Category II:  A unit, organized under a TOE whose mission is primarily that of providing command and control, combat support, or combat service support and assistance to category I units.  It operates in the combat zone, normally between the brigade and corps rear boundaries.


c.  Category III:  A unit, organized under a TOE, whose mission is primarily service and assistance to the units operating in the combat zone area and operating agencies in the communications zone (COMMZ).  The unit functions habitually in the COMMZ or along the lines of communications leading thereto.

Z-LIN.  Alphanumeric LIN consisting of the letter Z and five numerics ranging from Z00001 through Z99999.  They are assigned to items being developed under a HQDA approved materiel development project and to non-development items prior to the type classification “Standard”, and are listed in SB 700-20 and Chapter 4.
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*This pamphlet supersedes FORSCOM Pamphlet 310-3, dated 1 April 1996.
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EQUIPMENT CHANGES IN MTOE/TDA

  

For use of this form, see AR 71-32; the proponent agency is ODCSOPS

  

SECTION B  -  ITEMS TO BE DELETED FROM OTHER MTOE/TDA

ITEM

NO

PARA

LIN

ERC

SB 700-20

CHAPTER

NOMENCLATURE

  

(BASIC NOUN)

  

COST

QUANTITY ADDED

REQ

Qty On Hand 

Not Auth

AUTH

QUANTITY DELETED

REQ

AUTH

NEW PARA QTY

REQ

AUTH

NEW RECAP QTY

REQ

AUTH

ITEM

NO.

PARA

LIN

ERC

SB 700-20

CHAPTER

NOMENCLATURE

  

(BASIC NOUN)

  

COST

QUANTITY DELETED

REQ

REMARKS

AUTH

UIC

MTOE/TDA

NUMBER

YES

PART II  -  PERSONNEL  --  NUMBER OF POSITIONS TO BE ADDED (A) AND/OR DELETED (D)

ITEM

NO.

PARA

LINE

No. Positions

(A)/(D)

DESCRIPTION

GR

NEW RECAP

REQ

SECTION A  -  ITEMS TO BE ADDED AND/OR DELETED

CCNUM

MOS

ASI/LIC

BR

ID

AMSC

AUTH

DA FORM 4610-R, SEP 96

EDITION OF DA FORM 4610-R, JAN 80 IS OBSOLETE.

NO

USAPPC V2.00

PART I  - EQUIPMENT

Asset To Be Trf

Pistol 9mm

Automatic:XM9

Rifle 5.56mm:

M16A2

1.  TITLE OF FUNCTIONAL AREA  

Para 101 Command Group

3.  UNIT DESIGNATION  

999th Light Support Company

2.  UIC  

WXXYAA

4.  MTOE/TDA NUMBER  

43209LFC99

5.  CCNUM  

FC1096

1

4

P98152

R95035

B

A

2

2

179

1

1

2

181
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EQUIPMENT CHANGES IN MTOE/TDA

  

For use of this form, see AR 71-32; the proponent agency is ODCSOPS

  

SECTION B  -  ITEMS TO BE DELETED FROM OTHER MTOE/TDA

ITEM

NO

PARA

LIN

ERC

SB 700-20

CHAPTER

NOMENCLATURE

  

(BASIC NOUN)

  

COST

QUANTITY ADDED

REQ

Qty On Hand 

Not Auth

AUTH

QUANTITY DELETED

REQ

AUTH

NEW PARA QTY

REQ

AUTH

NEW RECAP QTY

REQ

AUTH

ITEM

NO.

PARA

LIN

ERC

SB 700-20

CHAPTER

NOMENCLATURE

  

(BASIC NOUN)

  

COST

QUANTITY DELETED

REQ

REMARKS

AUTH

UIC

MTOE/TDA

NUMBER

YES

PART II  -  PERSONNEL  --  NUMBER OF POSITIONS TO BE ADDED (A) AND/OR DELETED (D)

ITEM

NO.

PARA

LINE

No. Positions

(A)/(D)

DESCRIPTION

GR

NEW RECAP

REQ

SECTION A  -  ITEMS TO BE ADDED AND/OR DELETED

CCNUM

MOS

ASI/LIC

BR

ID

AMSC

AUTH

DA FORM 4610-R, SEP 96

EDITION OF DA FORM 4610-R, JAN 80 IS OBSOLETE.

NO

USAPPC V2.00

PART I  - EQUIPMENT

Asset To Be Trf

Truck, lift, fork, optional

capacity and power

method (BCE-MAPP)

1.  TITLE OF FUNCTIONAL AREA  

Central Issue Facility, Supply and Services Division, DOL

3.  UNIT DESIGNATION  

Fort Mountain, GA  30330-1062

2.  UIC  

W#PCAA

4.  MTOE/TDA NUMBER  

FCW3OCAA

5.  CCNUM  

FC3088

1

X49198

C

6

6,336

2

0

4

 

 

 

 

 

 

 

 

 

 

 

 

 

[image: image12.wmf]PART III  -  JUSTIFICATION

PART II:

PART III:  

This part will be completed IAW AR 71-32 with the following additional

information when applicable --

1. The ID and AMSC columns will be filled in when applicable.  The remaining columns

are self explanatory.

2. This part will be completed when new MOS are required for the equipment requested. 

A like number of MOS must be shown as deleted.

3. When an increase is listed, a like number of positions must be deleted.  Indicate as 

"(D)".

1. Why presently authorized equipment cannot be used.

2. If the request is approved, the deletion will occur simultaneously.

3. Why the tactical vehicle is required for a TDA unit.

PART I - SECTION A:  

PART I - SECTION B:

Each part of the form must be completed.  "NA" will be used when the part is not

applicable.  If additional space is needed, continue on bond paper in format prescribed.

1. Three copies of each form will be forwarded as a separate enclosure to letter of  

transmittal.

2. Show deletion when an item(s) will be deleted to satisfy the item being requested.

1. Complete this part when the item being requested will be transferred from another 

MTOE/TDA.

2. The remarks column will identify the item number in Section A that the transfer will  

affect.

INSTRUCTIONS

PAGE 2, DA FORM 4610-R, SEP 96

Two Forklifts are currently authorized and on hand; however, two additional Forklifts are required for the Class ! and Class IV warehouses to handle the large quantity

of bulk items received, stored and issued on a daily basis.  Additional personnel will be required if this request is not approved.  Forklift requirements were determined

by using the method of computation provided in AR 310-34, paragraph 3-29b(2)(b)1-4 as indicated below:

8,201  (estimated tonnage for 12 months)

-  732

  (less estimated tonnage handled by other means)

7,469

Class 1 -   2,464 (estimated tons) divided by 3.0 (tons per hour of forklift operation) =    821

Class IV -  5,005 (estimated tons) divided by 1.5 (tons per hour of forklift operation) =

3,367

                                                                                                                             4,188 total hrs forklift

                                                                                                                                       opns for 12 months

Using 5 day week; 52 weeks per year; less 9 holidays; 8 hours potential operation per day and 50% standard of usage, the total numberof availablr hours for 12 months

would be:  (5x52x8) - (9x8) x 0.5 - 1,004

4,188 (total hrs forklift operation of 12 months) divided by 1,004 (total no. available hours for 12 months) = 4.17 or 4 (total requirement for forklifts).

POC:  Mr. John Jones, DSN  555-999    

USAPPC V2.00

[image: image13.wmf]18.  PERSON MOST KNOWLEDGEABLE WITH THE TECHNICAL REQUIREMENTS FOR THE ITEM

1.  DATE  

REQUEST FOR TYPE CLASSIFICATION EXEMPTION/LIN

FOR COMMERCIAL EQUIPMENT

  

For use of this form, see AR 71-32; the proponent agency is ODCSOPS

  

IF YES, ENTER USAFISA LOG NUMBER:  

87-0207-00

SECTION II - REQUEST FOR LIN

SECTION I - REQUEST FOR EXEMPTION FROM TYPE CLASSIFICATION

15.  INFO ATTACHED:

16.  AMC EXEMPTION FROM TYPE CLASSIFICATION RECEIVED

EDITION OF DA FORM 4840-R, JAN 80, IS OBSOLETE

USAPPC V1.00

DA FORM 4840-R, SEP 96

YES

NO

PHOTOGRAPHS

COMMAND EQUIPMENT SURVEY APPROVAL

MFG BROCHURE

DRAWING

SPECIFICATIONS

DD FORM 2051

20.  SIGNATURE  

19.  NAME AND TITLE OF INDIVIDUAL RESPONSIBLE FOR ITEM

Larry P. Johnson

COL, INF

Commanding

2.  TDA/JTA NUMBER  

FCW4PCAA

3.  NAME & ADDRESS OF REQUESTING ACTIVITY  

Headquarters                                                                    CCNUM:  FC3096

Fort Smith                                                                        PARA:    016M

Washington, DC  20310-0460

4.  PROPOSED NOMENCLATURE  

Sweeper Road Vacuum:  Truck Mounted                                           1 each

5.  EQUIPMENT FUNCTION AND REQUIRED CHARACTERISTICS  

Sweeps and vacuums sand, pine straw and trash from installation roads, streets, and parking lots.  Mounts on front of 5

ton stake body or dump truck and can be removed when the vehicle is required for other use.

6.  LIN CONSIDERED AND NOT ACCEPTABLE FOR THE FOLLOWING REASONS  

N/A

7.  DATE ITEM IS REQUIRED  

On hand.

8.  FULL NAME OF MANUFACTURER  

Johnston Equipment, Inc

10.  ADDRESS OF MANUFACTURER  

45 Walnut Ave., Clark, NJ   07066-5000

11.  MODEL NUMBER ASSIGNED BY MANUFACTURER  

400

13.  NSN  

(if known)

  

N/A

12.  PART NUMBER ASSIGNED BY MANUFACTURER  

ABC45110-3056

14.  UNIT COST 

  

93,195.77

9.  FSCM  

17.  REMARKS  

Date received:  15 March 1987

a.  NAME  

Donald F. Smith, Equipment Manager

c.  ADDRESS  

Hqs, Fort Smith, ATTN:  ANSM-E, Washington, DC  20310-0460

b.  PHONE NUMBER  

(Commercial)

  

(202)695-5678

d.  DSN NUMBER  

225-5678

 

 

 

 

 

 

[image: image14.wmf]RECOMMENDED CHANGES TO PUBLICATIONS AND

BLANK FORMS

  

For use of this form, see AR 25-30; the proponent agency is ODISC4.

  

TELEPHONE EXCHANGE/AUTOVON,

PLUS EXTENSION

DSN 870-XXXX

TYPED NAME, GRADE OR TITLE

NOTE:  First page only

PUBLICATION/FORM NUMBER

TOE 01302L000

DATE

2 June 1998

Use Part II 

(reverse)

  for Repair Parts and

Special Tool Lists (RPSTL) and Supply

Catalogs/Supply Manuals (SC/SM).

FROM:  

(Activity and location) (Include ZIP Code)

  

Cdr, HHC, Avn Bde

ATTN:  AFZP-AV

Fort Stewart, GA 31314-5000

TO:

THRU:  Cdr, 24th ID (M), ATTN:  AFZP-DTF-S

Fort Stewart, GA  31314-5000

TO:  Cdr, US Army FORSCOM, ATTN:  AFLG-FIO

REPLACES DA FORM 2028, 1 DEC 68, WHICH WILL BE USED.

As Reads:                   LV1                  LV2                 LV3

Admin Sp E4 71L10        1                      1                      1

Should read:

Supply Sp E4 92Y10        1                      1                      1

Rationale:  Should explain how change conforms to doctrine and why

current assets cannot meet wartime mission requirements.  Refer to

specific paragraph or figures in FM or AR.

NOTE:  Check AR 611-series.

As reads:

Truck Utility

Cargo/Troop Carries        0                      0                      0                   

   

Should read:                    1                     1                      1

Rationale:  Must address wartime mission and be minimum essential.  

Check AR 71-32 and SB 700-20 (Include ASIOE, if needed).  A net

wiring diagram must accompany any request for communication

equipment.

XX NOTE:  Number in sequence.  Continue sequence on any additional

pages.

       04

T61494

PARA-

GRAPH

        01

        03

        1

    2XX

(Forward to proponent of publication or form) (Include ZIP Code)

PART I - ALL PUBLICATIONS (EXCEPT RPSTL AND SC/SM) AND BLANK FORMS

DATE

CTU 9705

TITLE

HHC Div Avn Bde (Hvy)

PAGE

NO.

ITEM

NO.

LINE

NO.*

FIGURE

NO.

TABLE

NO.

RECOMMENDED CHANGES AND REASON

  

(Provide exact wording of recommended changes, if possible)

. 

* Reference to line numbers within the paragraph or subparagraph.

SIGNATURE

DA FORM 2028, FEB 74

USAPPC  V3.00

[image: image15.wmf]PART III  -  JUSTIFICATION

PART II:

PART III:  

This part will be completed IAW AR 71-32 with the following additional

information when applicable --

1. The ID and AMSC columns will be filled in when applicable.  The remaining columns

are self explanatory.

2. This part will be completed when new MOS are required for the equipment requested. 

A like number of MOS must be shown as deleted.

3. When an increase is listed, a like number of positions must be deleted.  Indicate as 

"(D)".

1. Why presently authorized equipment cannot be used.

2. If the request is approved, the deletion will occur simultaneously.

3. Why the tactical vehicle is required for a TDA unit.

PART I - SECTION A:  

PART I - SECTION B:

Each part of the form must be completed.  "NA" will be used when the part is not

applicable.  If additional space is needed, continue on bond paper in format prescribed.

1. Three copies of each form will be forwarded as a separate enclosure to letter of  

transmittal.

2. Show deletion when an item(s) will be deleted to satisfy the item being requested.

1. Complete this part when the item being requested will be transferred from another 

MTOE/TDA.

2. The remarks column will identify the item number in Section A that the transfer will  

affect.

INSTRUCTIONS

PAGE 2, DA FORM 4610-R, SEP 96

Two Forklifts are currently authorized and on hand; however, two additional Forklifts are required for the Class 1 and Class IV warehouses to handle the large quantity

of bulk items received, stored and issued on a daily basis.  Additional personnel will be required if this request is not approved.  Forklift requirements were determined

by using the method of computation provided in Appendix D, AR 71-32 as indicated below:

8,201   (estimated tonnage for 12 months)

-  732   (less estimated tonnage handled by other means)

7,469

Class I    - 2,464 (estimated tons) divided by 3.0 (tons per hour of forklift operation)  =   821

Class IV - 5,005 (estimated tons) divided by 1.5 (tons per hour of forklift operation)  = 3,367

                                                                                                                          4,188 total hrs forklift opns for 12 months

Using 5 day week; 52 weeks per year; less 9 holidays; 8 hours potential operation per day and 50% standard of usage, the total number of available hours for 12

months would be: (5x52x8) - (9x8) x 0.5 = 1,004

4,188 (total forklift operation of 12 months) divided by 1.004 (total no. available hours for 12 months) = 4.17 or 4 (total requirement for forklifts).

USAPPC V2.00

[image: image16.wmf]RECOMMENDED CHANGES TO PUBLICATIONS AND

BLANK FORMS

  

For use of this form, see AR 25-30; the proponent agency is ODISC4.

  

TELEPHONE EXCHANGE/AUTOVON,

PLUS EXTENSION

112-444-4445

TYPED NAME, GRADE OR TITLE

JOHN A. DOE

CPT, QM, COMMANDER

PUBLICATION/FORM NUMBER

CTA 50-909

Chapter 21

DATE

1 Oct 95

Use Part II 

(reverse)

  for Repair Parts and

Special Tool Lists (RPSTL) and Supply

Catalogs/Supply Manuals (SC/SM).

FROM:  

(Activity and location) (Include ZIP Code)

  

Commander

999th Support Co

Fort Swampy, GA  39999-5000

TO:

THRU: (Cmd Channels to include Instl Force Mgt Ofc)

TO:      CDR,FORSCOM, ATTN:  AFPI-IMP

             1777 Hardee Avenue, SW.

            Fort McPherson, GA  30330-1062

REPLACES DA FORM 2028, 1 DEC 68, WHICH WILL BE USED.

NONENCLATURE:  Use nomenclature in SB 700-20 if applicable.

RECOMMENDED BOI:  Should be board enough to cover all users.

RECOMMENDED ALLOWANCE:  Indicate allowance for chapter to be

changed.

JUSTIFICATION:  Include the following.

(1)  Reason change is required.

(2)  Benefit item will provide.

(3)  Cost savings/allowance for 1 year if applicable.  Include computation.

(4)  Identify other like CTA items and why they will not meet the need.

(5)  If applicable items to be replaced in the CTA.

(6)  Any additional information to justify change.

(7)  Total requirements, cost per item, and total cost to implement change.

NA

NA

B12345

PARA-

GRAPH

NA

1

21-100

(Forward to proponent of publication or form) (Include ZIP Code)

PART I - ALL PUBLICATIONS (EXCEPT RPSTL AND SC/SM) AND BLANK FORMS

DATE

1 Oct 86

TITLE

Field and Garrison Furnishing and Equipment

PAGE

NO.

ITEM

NO.

LINE

NO.*

FIGURE

NO.

TABLE

NO.

RECOMMENDED CHANGES AND REASON

  

(Provide exact wording of recommended changes, if possible)

. 

* Reference to line numbers within the paragraph or subparagraph.

SIGNATURE

DA FORM 2028, FEB 74

USAPPC  V3.00

_962179199.bin

_962186233.bin

_962611261.bin

_963035664.bin

_962446717.bin
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_962175758.bin

