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FORSCOM Memorandum 1-11, Staff Administrative Procedures, dated 1 July 1998, is changed as follows:

Change Chapter 5, Taskings, paragraph 5-1.b. to read, “The Administrative Services Division (AFCI-A), DCSC4,” instead of “The Plans, Requirements, and Architecture Division (AFCI-R), DCSC4.”

Change Appendix G, Visual Presentations at HQ FORSCOM, slide format on page G-3, to read, “Red check, with shadow, for sub-bullets,” instead of “Red dash, with shadow, for sub-bullets.”
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Titles Will be Upper and Lower Case (Font Size 36, Yellow)

		Bullet text, upper/lower case, white, font size 18 or larger

		All text should have a black shadow

		Solid blue background

		Red round bullets, with shadow, for main bullets

		Red check, with shadow, for sub-bullets

		FORSCOM patch (with lines), with directorate name in center, on upper left hand corner, as shown

		FORSCOM logo, with lines, on bottom, as shown





- Based on 94 CA inventory, OSD asked Army to study 30K spaces in FY 96-98 with all completed by FY 99.



- These numbers were based on the number of spaces in CONUS DOL and DPW.



- Army looked at FY 95 CA inventory and committed 16K FTEs.



- Army assumed an average of 18 months to complete a CA study.



- FORSCOM’s share of the total 16K that the Army agreed to study is 4,700 spaces



-  Our  Installations were assessed a fair share of the 4700 spaces to study and produced an initial program to study, primarily DOLs and DPWs.  Most of these studies didn’t get started until late in FY 97. ( Delay due to Congressional notification, ACSIM, CEAC and DSSW processing time and TRADOC priority)



- FORSCOM’s share is 29% of the total



- TRADOC’s share is 1,300 in FY 96, 3,100 in FY 97-98 (27.5%total)












