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PROCEDURES FOR TASKING AND SUPPORT
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FROM FORSCOM INSTALLATIONS AND UNITS

Summary. This regulation establishes policies, assigns responsibilities, and describes procedures for tasking and

obtaining support from Forces Command (FORSCOM) installations and units,

Applicability. This regulation applies to the Active Army, the Army National Guard (ARNG), and the U.S. Army

Reserve (USAR).
Supplementation of this regulation is prohibited without prior approval of the
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Suggested improvements. The proponent agency of this regulation is the Directorate of Operations, G3,

FORSCOM. Users are invited to send comments and suggested improvements on

DA form 2028 (Recommended

Changes to Publications and Blank Forms) to HQ FORSCOM, ATTN: AFOP-OT, Fort McPherson, GA 30330-

6000,
Restrictions. Approved for public release with unlimited distribution. Local repro
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1. Purpose
This regulation establishes policies, assigns responsibilities, and describes proced
support from FORSCOM Active Component installations and units.

2. Definitions and references
a. The definitions that follow apply to this document.
(1) "Unit" refers to any number of personnel under one unit identification cg

*This regulation supersedes FORSCOM Regulation 350-12, dated 15 June 1991.
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2} Where appropnate "eomma.n " may refer to an mstallatton, umt, facrllty or other activrty, as well as to_
an actual command.. R
(3) "CTD" refers to the FORSCOM G3, Central Tasking Division (AFOP-OT) _ ; Sl _ N
(4) Wherever reference is made 10 a "written" communication (or one’ m wnuug“) such a ceumcatlon. o '
will be assumed to be by letter, memo, electronic message, or FAX. : : '
b Required and: related pubhcatlons are listed in Appendix A.

3. General procedures
* a. The single point of contact on the FORSCOM staff for taskmgs is the G3 Aduumstrauve and routme _
taskings will be issued by FORSCOM CTD. Operational taskings are the respousrblhty of the FORSCOM G3,
Operations Division (AFOP-OC). Counter-drug taskings will be handled by the: FORSC.M G3, Couuterdrug
‘Division (AFOP-OD)." :
~b. HQ FORSCOM gencrally passes all taskings through corps to divisions and dmsronal msta]latmus
Echelons above corps. are tasked separately through, or in coordination with, mstallatlous Wheu coips ,
headquariers deploys: during a moblhzatmn FORSCOM will begin to task mstallatmns dn'ectly at an aunomxeed
time. - ‘ o
c. To the extent that resources are avallable HQ FORSCOM w111 support all valld requests for assrstance L
submitted by Department of the Army, joint commands, federal, state, and civilian agencles other MACOMs and
_ major subordinate FORSCOM commands. A FORSCOM active component command Tequ # .
~ not available within 1ts own resources and which cannot be obtained through eoordmatmn with ther commands
and DOD activities may Tequest assistance from HQ FORSCOM through corps. : ' :
d. Prior to subiifting a support request to HQ FORSCOM, the requesting eommand will ensure that the P
request reflects absolute minimum validated requirements. The requestmg eommand must also’be: prepared to fund v e

 all costs involved in prevldmg the support.

-¢.. As a minimum, a support request must contain the following: =~ L

(1) Name and Jocation of requesting command. : DT

@ Jusuﬁr;atmn for: request s

(3)anmm number of personnel or amount of equipment reqmred

(4) Inclusive start.and release dates of personnel/equipment. -

(5) MOS/SSIs, grades, and security clearances required for personnel

(6) Line Item Number and nomenclature of equipment. . B

(7) Point of eontact for funding, as well as identification of the source for: fundmg support

(8)- Point of oontact for information regarding the requested support. X

9. Apphcable special instructions. : ; :

- f. A request that'is approved for support will be tasked by HQ FORSCOM to ene of more of i 1ts subordmate
commands. ‘A tasking will normally be issued approximately 90 days prior to the date that support is reqmred
Any taskmg which does not provide at least 45 days of lead time must'be persoua]ly approved by FORSCOM
Directorate of Operatmns G3. o

8. A tasking will be communicated to a subordinate command in writing; Operatlonal necessrty may i
occasionally require that a tasking be transmitted by telephone and confirined in writing within 48 hours, HQ
FORSCOM assigns a Tasking Control Number (e.g.., "CT 93-05-63") to each tasking. Any tasking received
without this number will be referred to FORSCOM CTD for validation, and all subsequeut co‘_ __ spoudeuee relatmg e

“to-it will refer to its message datestime group and subject. '_
h. A taskmg :ssued by HQ FORSCOM w111 be oons1dered supportable by the tasked eomman ' unless a wntten _

cannot be pro’mied Unul a requesi for refief has been approved by HQ FORSCOM, the tasked command'must
continue preparing to ﬁl} the tasking requirement.

- i. Forces Cominiand des1res to-provide soldiers with a minimum of 30 days nouee pnor '
conungency operauons (CGNOPS) Due to unusual c1rcumst}mces taskmgs may occasm

reqmrements and cemmands capable of supportmg them have been 1denuﬁm1 When pracucal the FORS Lo
Operations Center will contact tasked commands telephonically prior to the 1ssuanee of a formal taslcmg Dunng -
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: ongomg operations, corps and mstallanoms are. respons1bIe for momtormg the World Wrde Mxlnary Command and
Control System: (WWMCCS) teleconference and the deployment data in the Jomt Operation Plannmg and 3
Execution System- (JOPES) or the Mobilization Planning and Exccution System (MPES) :

 7j. Corps will develop and sustain operations agreements for corps units stationied at mstallatlons contro]led by

other Army MACOMs. Corps will be glven the latltude to identify the oommands which w1ll ]

informed of s:gmﬁcant changes to mission and deployment reqwrements moblhzatlon and deployment movement

" grders will be transmitted using the JOPES and/or MPES directly to the mstailanons In a large deployment,
notification will usually occur when a unit receives a validated deployment wmdow via Trme-Phased Force .

Déployment Data (TPFDD). -

k. In‘the case of taskings for units, FORSCOM (in coordination with the: Amy component of the supported o
command and the affected corps) will determine what specific forces will be tasked. Whenever possible; corps-will
be afforded the oppertunity to provide input on proposed unit deployments. No-notace deployments based upon .
existing OPLANS will ‘begin with the execution of approved TPFDD. In the case of a non-TPFDD oontmgency,
the TPFDD will be developed as the contingency develops. Operauonal taskings to echelons abovecorpsandto
FORSCOM units located on non-FORSCOM installations, will be tasked to- both the unit and host: garrison :
installations.  Each' tasked comimand will acknowledge receipt of its taskings. If the tasked command cannot ﬁll '
tasking, it is obhgated o submrt a request for relief to FORSCOM as soon as poss:ble : :

4, Consnderatlons for ‘support requests
a. Requests for assistance must be submitted in writing to HQ FORSCOM, ATI'N AF OP-OT Fort
Mg¢Pherson, GA: 30330—6000 In order to allow tasked commands the- 90-day notification penod prescnbed by FM-
25-100 (Training the Fofce), the request must be received by HQ FORSCOM at least 10 days prior to the date that
support is desired. A request which does not permif the 110-day lead time competes for-scarce Tesources and may
. notbe supported Allrequests which do not provide at least 45 days of lead time wﬂl be personally: approved by
FORSCOM Directorate of Operations, G3, prior to tasking.
b, -All fequests must mclude funding data If funding cannot be made avarlable support will generally not be
provided. . .
" ¢ Reserve Component (RC) Support
(1) Requests for support from USAR commands will be sent to U.S; Army Reserve Command, ATTN -
AFRC-OPT-S, 3800 North Camp Creek Parkway, Atlanta, GA 30331-5099. Requests for support. from the Army
‘National Guard: will be sent to Chief, National Guard Bureau, ATTN: NGB-ARZ Pentagon, Washmgton, DC
20310-2500. '
{2) State-owmed and serm-actwe installations must submit requests for AT augmentees, minus medlcal
-positions, to the appropnate CONUSA. CONUSAS will consolidate requests for the filling of shorlfails to HQ
'~ FORSCOM, ATTN:  AFOP-OT, Fort McPherson, GA 30330-6000, Requests must include complete _}usuﬁcatlon
and the antlcrpated mcremental workload for each augmentee position to be filled:
' (3) During Annunal ‘Training (AT)and Inactive Duty Training (IDT), RC commands must attempt to obtam
support from other RC commands before requesting support from the Active, Component (AC). The ‘only exceptlon
to: this policy occurs when the AT training site is located at an AC installation, As indicated in Appendlx E, the
trmmng site commander is authorized to commit available AC assets during the pre-AT confez:ence wrthout pnor -
approval of FORSCOM. RC commands that may provide suppert include the fo]iowmg '
(a) Nauonal ‘Guard Bureau (N GB).
(®) U.S. Army Reserve Command (USARC).
(c). Major U.S. Army Reserve Command (MUSARC). |
~ (d) State Adjutants General (TAG).
" (¢) Equipment Concentration Sites (ECS). '
() Mobilization and Training Equipment Sites (MATES).
(g) Other Reserve Component activities. ‘ I
" (4) HQ FORSCOM will provide AC support for essential RC training, actmtles and. only after, all RC
souzrces have been exhausted Appendix D contains procedures for obtannng AC personnel to support RC umt

training.




' FORSC@M Regulatmn 350-12

(5) Requfsts for AC Mobile Training Team (MTT) support which cannot be obtairied through coordmaﬂon
- with the instaltation peint of contact will be forwarded to the CONUSA for validation and support. If the . '

requirement canaot be supported, the request will be forwarded to HQ FORSCOM, ATI'N AFOP-OT Fort e

'McPherson, GA: 30330-6000. -
6y Requdsts for Teserve component soldiers must comply with the standards for active duty contamed in AR '
135-200 {Active Duty for Training and Annual Trammg of Individual Members) and AR 135-210 (Order o Active
- Duty as Individuals  During Peacetime).
(7) Appendix E contains detailed procedures for obtaining loan of eqmpment reqmred by RC commands to
support Aniiual Trammg (AT).
d. Explosrve Ordnance Disposal (EOD) Support
(1) Each EOD unit operates as an MTOE Unit Group. Each unit prov1des routine and emergency EQD -
services to military mstallatrons as well as to civilian and nationat authontles in rts geographlc response area (see
Appendix C). '
- (2) Requests for EOD support beyond routine service (e.g., displays, demonstratrons, range. clearanoe _
_ Annual Training support to installations hosting Active Component or Reserve Component commands witheut :
permanent EOD Support) ‘must be forwarded to Commandér, 52d Ordnance Group (EOD), ATTN: "AFYB-S3, Fort .
~ Gillem, GA: 30050-5000. An information copy of the request w111 be forwarded to HQ FORSCOM, ATTN: '

- AFOP-OT, Fort McPherson, GA 30330-6000.

(3) States located within each EODCC AOR are listed in. Appendix C.
(4). ‘As a minimum, each request for EOD support must contain the fo]lowmg mformanon
(@) - Type of support (e.g., range clearance, AT support).
" (b) Inclusive support dates and locations, begummg with the report date/localon and endmg wrth the
release date/locatron ' . .
" (c) ‘Minimum number of personnel required,
Ad) Availability of explosives and explosive storage areas (if requued) :
“(e). Point of contact for funding, as well as identification of the source; for fundmg support
. (f) Point of contact for information regarding the request.
@ Apphcable special instructions. :

5 Tasking consxderatrons
. ‘a. Whenever possrble it integrity will be maintained in fu]ﬁllmg a taskmg‘s requrrernems _ :
b. Task:mg and coordination requirements for performing FORSCOM functlons and pazhcrpatmg in: exercrses
are prescribed in FORSCOM Regulation 350-5, (Joint Training Exercise).
(1) The tasking of commands to partrcrpate in joint exercises zs the responsrbrhty of the FORSCOM
Exerciscs Division (AFOP-TX),
) The tasking of individuals to support a scheduled exercise is the responsabdlty of FORSCOM CTD
c. Tasking for participation in tests specified by Qutline Test Plans in DA Five Year Test Program (FYTP) w111
be IAW AR 73-1 (User-Testing), accomplished by FORSCOM Force Developinent Division . (AFOP-FD), and .
coordinated with FORSCOM CTD. Non-FYTP test support will be coordinated.on a casc-by-case basis in the .
‘same manner. When approved, individual personnel for tests will be tasked through_ FORSCOM CTD. '
d. Tasking in support of the Army Research Institute will be accomplished by ] FORSCOM Force Development
. Division in coordination with FORSCOM CTD. An instaliation's "Umbrella Week" will be the primary support
" period. Support will be coordinated during the third quarter for the following fiscal year, A mrd-year update wﬂl
“be.conducted during the second quarter of the fiscal year in which execution takes place. - '
- e. Weather support ‘must be coordinated with the appropriate Staff Weather Oﬂicer (SWD)
£ Air Traffic Control (ATC) support should be requested IAW Appendix B.
g. Corps/D1v1smn Tralmng (Corps Aligned) Taskings _
(1) HQ FORSCOM will task corps for all support from corps aligned oommands Corps ahgned oommands
inchude the: follomng units and installations:

I Corps
Fort Lewis
III Corps .
Fort.Catson -
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