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Summary.  This interim change to FORSCOM Regulation 350-4 implements Corps Packaging.  It     replaces paragraph 3-13, previously titled Corps Mission Alignment, in its entirety; changes unit linkages established under the Active Component (AC)/Reserve Component (RC) Association Program (paragraph 3-2), Mentorship (paragraph 3-3), and Army Teaming (paragraph 3-4) to match Corps Package alignments; and clarifies the role of the numbered armies in the continental United states (CONUSA), as regards to Corps Packaging.  It also changes responsibilities for selected training management functions according to FORSCOM Regulation 350-13.    

Applicability.  This regulation applies to the AC, Army National Guard (ARNG) and U.S. Army Reserve (USAR), less Special Operations Forces. 
Suggested improvements.  The proponent for this regulation is the Deputy Chief of Staff for Operations, Forces Command (FORSCOM).  Users are invited to send comments and suggestions on DA Form 2028 (Recommended Changes to Publications and Blank Forms) directly to Commander, FORSCOM, ATTN:  AFOP-TR, 1777 Hardee Avenue, SW., Fort McPherson, Georgia 30330-1062.

Distribution restrictions.  Approved for public re-lease; distribution unlimited.

Supplementation.  Supplementation is prohibited without approval from Commander, FORSCOM, 

ATTN:  AFOP-TR, 1777 Hardee Avenue, SW., Fort 

McPherson, Georgia 30330-1062.  

                                 //Signed//

Official:                    JOHN W. HENDRIX

                                 General, USA

                                 Commanding 

DISTRIBUTION is intended for command levels A, B, C, D, and E.

Copies furnished:  

HQDA (DAMO/DACR), NGB, HQ TRADOC, TRADOC installations, HSC, AMC, MDW, USAREUR & Seventh Army, USARPAC, USAISC, INSCOM, Eighth U.S. Army, Special Ops Cmd, HQ FORSCOM (AFCI-A) (record copy).

3-13.  Corps Packaging


a.  Corps Packaging aligns ARNG divisions and enhanced Separate Brigades (eSBs) with active-duty Army corps, facilitating AC/RC integration, exercises, training associations, and sourcing of contingency operations.  Corps Packaging does not in any way reduce or replace Training Support XXI relationships.  Corps Packaging also does not provide any additional resources for the participants.  Each component budgets for their requirements through normal processes within their own appropriations.

b.  Corps Packaging builds The Army team by reinforcing the unified nature of our force, regardless of component.  The long range goal is to have every unit in the Army belong to a Corps organization.  Corps mentor and, in coordination with the CONUSA, provide professional development to aligned units.  ARNG divisions and eSBs gain a training focus consistent with that of their Army corps.


c.  The enclosed Appendix B to FORSCOM Regulation 350-4 shows current ARNG division and eSBs relationships under Army Teaming, AC/RC Associations, and Corps Packaging.  (Note:  While not a part of Corps Packaging, Appendix B also shows General Officer command and roundout unit relationships under AC/RC Associations per normal process.)  Selected definitions from the FORSCOM Regulation 350-4 Glossary are included in this publication for easy reference.  

(1)  Under Corps Packaging, each ARNG division and eSB is aligned with a specific corps.  Corps provide battle-focused training guidance for aligned ARNG units.  Corps packages are based on geographic considerations and balanced capabilities among the four Army corps.

(2)  Corps Packaging recognizes existing programs and responsibilities and benefits from those applicable for support of the concept.  Army Teaming, AC/RC Associations, and the structure of AC/ARNG integrated divisions provide a sound basis for Corps Packaging.  While these programs and Corps Packaging are for different purposes, unit linkages should be the same wherever possible.  Accordingly, some changes in the unit linkages previously shown in Appendix B to FORSCOM Regulation 350-4 were needed to bring all aspects together and clear any ambiguities.  Parameters for implementing the changes follow:

(a)  Five ARNG divisions are now paired with AC divisions under Army Teaming (definition is in the Glossary).  Where required, previous teaming relationships were discontinued and new teaming relationships established to bring this program in line with Corps Packaging.  Select ARNG divisions are associated, but not teamed, with AC divisions outside the continental United States (OCONUS) or with installations.

(b)  The AC/RC Association Program and Mentorship (definitions are in the Glossary) establishes formal training relationships between selected AC and RC units.  The ARNG divisions and eSBs are associated with both a higher level AC headquarters (senior mentor) and an AC unit of the same organizational level (peer mentor).  Where required, previous associations for ARNG divisions were changed to bring this program in line with corps packaging.  Select ARNG divisions are associated with OCONUS-based AC divisions and with installations.

(3)  The CONUSA continue to synchronize and integrate training readiness, provide training assistance and evaluation for RC units, participate in Yearly Training Briefs in coordination with the TAG, and coordinate support provided by TS XXI structures.  Corps Packaging does not change the CONUSA responsibilities for training support  requirements or priorities for TS XXI.

(4)  The foundation of Corps Packaging is improved readiness for the Army.  Aligning ARNG divisions and eSBs with an Army corps leverages ARNG capabilities in supporting the Army’s requirement to respond across the full spectrum of military operations.  Corps Packaging provides an expanded capability that makes better use of ARNG combat units in supporting the wide variety of missions required by our capabilities-based force.

d.  Responsibilities.

(1)  Commander, FORSCOM acts as Headquarters, Department of the Army (HQDA) executive agent and coordinating authority for Corps Packaging within the guidance and direction of CSA.

(2)  Commander, I Corps; Commander, III Corps; Commander, V Corps; and Commander XVIII Airborne Corps execute the Corps Packaging alignments shown at enclosure.  Guidelines follow:

(a)  Provide oversight and management for all aspects of Corps Packaging conducted within the corps.

(b)  Provide mission planning guidance, training and exercise opportunities, and assist aligned units in gaining a go-to-war focus.   Coordinate activities that will involve ARNG unit participation with appropriate ARNG GO commands and CONUSA prior to implementation.

(c)  Mentor and provide professional development for aligned units.

(d)  Develop the Corps Packaging potential, resolve conflicts and/or problems within the corps purview, and identify problems to be resolved by higher headquarters.

(e)  Explore new ideas, work issues, and mature the Corps Packaging concept.  Keep Commander, FORSCOM apprised of implementation and lessons learned.

(3)  Commander, First U.S. Army, and Commander, Fifth U.S. Army continue to provide training support and TS XXI coverage for corps packaged RC units according to current guidance and priorities for support.

e. Coordinating Instructions.

(1)  Corps Packaging does not connote OPLAN alignment or WARTRACE.  (Joint Strategic Capabilities Plan apportionment is worked as a separate action.)

(2)  Corps packaging is conducted within existing laws, regulations, and policy.  It does not change responsibilities or priorities under other programs and is funded within existing resources.

 (3)  Units aligned with CONUS-based corps are available to corps force providers to support various contingencies including homeland defense, peacekeeping operations, humanitarian assistance operations, military support to civilian authorities, defense against weapons of mass destruction, small-scale contingencies, and as base generating forces.  Use of ARNG divisions and eSBs for any contingencies will first be coordinated with the Director, ARNG, Adjutants General, CONUSA and approved by CG, FORSCOM.

(4)  Units aligned with OCONUS-based corps are also available for use in contingencies as outlined in the preceding paragraph, but coordination with HQDA, and Director, ARNG, through FORSCOM is directed.

(5)  Director, ARNG coordinates with the Adjutants General for unit participation in corps 

packaging activities.

(6)  Corps packaging does not change the Adjutants General responsibility for ARNG training.

Impacts of FORSCOM Regulation 350-13, Major Theater of War Backfill

a.  The recently published FORSCOM Regulation 350-13 does not specifically impact Corps Packaging but it does supersede some aspects of the current FORSCOM Regulation 350-4, resulting in contrasting guidance.  For clarity, this publication updates those aspects of  FORSCOM Regulation 350-4 guidance that are impacted.    

b.  The CONUSA are responsibilities for selected training management functions previously performed by senior mentors for eSBs that are not assigned to integrated divisions.  Updated responsibilities for the functions in FORSCOM Regulation 350-4, paragraph 3-3c are shown below in bold font. 

(1)  CONUSA  Execute AC commanders’ responsibilities required by Section 1131, ANGCRRA.  Under this legislation, commanders of associated AC units are required to:  

(a)  Approve training programs.


(b)  Review readiness reports.

(c)  Assess manpower, equipment, and training resources.


(d)  Validate compatibility with AC.

(2)  CONUSA  Approve METL.  

(3)  Senior Mentor  Provide opportunities for eSBs to participate in BCTP rotations with AC associate.

(4)  CONUSA  Assess eSBs proficiency for CTC rotations.  

(5)  Senior Mentor  Provide higher headquarters cell for eSBs Brigade Command and Battle Staff Training exercises.

(6)  CONUSA  Provide Army Posture Statement input regarding Section 1131, ANGCRRA requirements.   

(7)  Senior Mentor  Designate specific AC commanders of like-sized and like-type units to serve as peer mentors for associated RC unit commanders.

(8)  CONUSA  Provide oversight/senior trainer for eSB CTC rotations. 

c.  Commanders of integrated divisions continue their training and readiness oversight role toward assigned eSBs.  
Glossary

AC/RC Association Program 

Establishes formal training relationships between select AC and RC units under the oversight of corps, CONUSA, Third Army, ASC, or other MACOM.  These relationships implement requirements of Section 1131, ANGCRRA regarding AC associations for priority RC units (FSP, round out, LAD <30, and eSBs).  Commanders at brigade (colonel) level or higher to execute the ANGCRRA requirements.  This program also establishes AC associations for ARNG divisions.  The divisions, brigades, FSP GO Commands, and round out units, are associated with both a higher-level headquarters (senior mentor) and a unit of the same organizational level (peer mentor).  The FSP and LAD <30 units below GO command level are associated with an AC headquarters at brigade level.  Commander, FORSCOM acts as HQDA executive agent, provides policy guidance, and overall management for the AC/RC Association Program.   

Army Teaming

Pairs select AC and RC units for mutual support of operational requirements.  Teaming provides horizontal assistance in execution of each unit’s mission, while recognizing the different mission of each unit.  Teamed units support each other in responding to operational demands and will establish and conduct, within resources, mutually supporting training requirements.  Commander, FORSCOM acts as HQDA executive and coordinating authority for Army Teaming.

Army National Guard Combat Readiness Reform Act (ANGCRRA) of 1992 (Title XI, Public Law 102-484, as amended)

Mandates initiatives to improve ARNG readiness in the areas of personnel qualification and deployability enhancements; capability assessment; and compatibility of ARNG units with AC units.  As amended by section 515 of the National Defense Authorization Act for Fiscal Year 1996 (Public Law 104-106, 110 Stat. 308), Section 1131 of the National Defense Authorization Act for Fiscal Year 1993 (Public Law 102-484, 106 Stat 2540), now requires that ground combat maneuver brigades of the ARNG and CS/CSS units of the Army Selected Reserve, that the Secretary of the Army determines are essential for execution of the National Military Strategy, be associated with an AC unit, at brigade 

level or higher.  Section 1131 also sets responsibilities for the AC commander.  The ANGCRRA Annual Report is codified in Chapter 1013 of Title 10, United States Code.

Corps Packaging 

Aligns ARNG divisions and eSBs with active-duty Army corps, facilitating AC/RC integration, exercises, training associations, and sourcing of contingency operations.    

Integrated Divisions
One heavy and one light division comprised of an AC headquarters and three eSBs each.  Division commanders provide training readiness oversight and serve as AC associate/senior mentor for assigned eSBs.  The division headquarters (lacking CS/CSS base) is not deployable in present configuration. 

Mentorship

Provides dedicated AC relationships that center on the sharing of professional experience and coaching.  Corps or division level AC commanders serve as senior mentors, providing a higher-level base for leadership and advice on training matters and execute specific training management functions.  Senior mentors designate AC commanders of like-sized and like-type units to serve as peer mentors for associated RC unit commanders.  Peer mentors provide a horizontal source of information and experience in implementing training requirements, attaining goals, and resolving problems.  

Training Support Twenty One (TS XXI)

Establishes specifically structured organizations under the CONUSA with clearly defined responsibilities for pre and postmobilization RC training support.  The TS XXI structures provide synchronized, integrated, and dedicated training support to high priority (FSP, round out, LAD <30, and eSBs) and other RC units.

















































































































































































































































































































































*This is an interim change to FORSCOM Regulation 350-4, dated 20 July 2000.
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