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FORWARD
The Army Atlanta Contracting Center (AACC) has been conducting strategic planning since 1992.  Since that time, there have been numerous changes in the AACC’s personnel, mission, objectives, organization, and priorities. Our planning systems have grown more sophisticated.  The changes in the contracting field have been enormous and perhaps even bewildering.  However, our vision, values, and standards have remained relatively constant – and these are our bedrock for strategic planning.  These provide the focus for assessing our current environment and readying us for the future.

This plan is intended to provide a formal framework and system for strategic planning within the AACC for the next five years, or until 2006.  This plan has been modeled on - and makes reference to - portions of the August 1997 FORSCOM Contracting Strategic Plan.  However, as a Field Support Activity under FORSCOM Contracting Division the AACC’s operational nature requires a different perspective, which is reflected in this plan.

“AACC – Customer and Quality First!”

Ronald E. Howell

Chief, Army Atlanta 

   Contracting Center

18 December 2001
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AACC – Customer and Quality First

INTRODUCTION

Focus on the Force

The purpose of this Strategic Plan is to

translate our vision, values, and standards 

into a systematic plan for supporting the Force Commander
The Army Atlanta Contracting Center (AACC) is a Field Support Activity of Contracting Division, Principal Assistant Responsible for Contracting (PARC), Deputy Chief of Staff for Logistics, Headquarters, U.S. Army Forces Command (FORSCOM).  As such, it occupies a unique position in FORSCOM contracting – the only contracting office which receives both its contracting and Command direction through the same channels. 

FORSCOM Contracting’s strategic plan emphasizes focus on the Force.  It states:  “The full energy of contracting must be prepared to assist the Commander in generating, mobilizing and projecting the Force, as well as sustaining the Force in deployed operations.  FORSCOM Contracting must leverage the commercial advantage for the Combat Force Commander.”  

This Strategic Plan attempts to translate FORSCOM Contracting’s “focus on the Force” into a concrete plan of action for the AACC.  By leveraging the commercial advantage, the AACC supports the Force Commander both directly and indirectly:  directly by providing the Commander the contract goods and services necessary to generate, mobilize and project the force; indirectly by prudent use of fiscal resources and award of quality contracts so that the Commander has greater fiscal flexibility within the limits of the budget. 

This Plan also describes our mission, vision, values, and standards, the bedrock on which we will evaluate our current performance and mold our future performance in support of the Force Commander.  Finally, it provides a formal system for planning and prioritizing our strategic objectives to achieve that support.  

The Plan’s audience is all employees of the AACC.   While overall implementation of the plan rests with the Office of the Chief, all employees of the AACC are responsible for using it as a guide to both their short-term and long-term actions.

“FORSCOM DCSLOG – Sustaining the Power Projection Force”
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VISION

· High Performance

· Focused on Mission, Results, Customers

· Flexible & Innovative

· Committed to Customers
· A Center of Excellence
· A Guide for Our Daily Actions
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SOLICIT AND AWARD CONTRACTS IN SUPPORT

OF HEADQUARTERS, U.S. ARMY FORCES

COMMAND (FORSCOM); HEADQUARTERS,

THIRD U.S. ARMY; HEADQUARTERS, FIRST U.S.

ARMY; AND HEADQUARTERS, U.S. ARMY

RESERVE COMMAND.  

PROVIDE SUPPORT FOR

THE U.S. ARMY GARRISONS AT FORTS

MCPHERSON

 (EAST POINT) AND GILLEM

(FOREST PARK), GEORGIA, AND THE ARMY

RESEARCH LABORATORY, LOCATED AT

GEORGIA TECH. PROVIDE CENTRALIZED

CONTRACTING SUPPORT FOR FORSCOM

ACTIVITIES NATION-WIDE AND REGIONALIZED

SUPPORT FOR FORT DIX, NEW JERSEY, FORT

IRWIN, CALIFORNIA, FORT POLK, LOUISIANA,

AND FORT 

MCCOY

, WISCONSIN.


MISSION
· Supports FORSCOM, Third Army, First Army, USARC

· Forts McPherson and Gillem

Our vision of the AACC is not a slogan or plaque to place on the wall.  It is a guide to our daily actions, to be internalized by all employees.  It forms the foundation for what we want our organization to be.

Our Mission Statement describes who we are, what critical functions we perform, and how we add value to the Command. 

· FORSCOM-wide

And Regional Contracts

VALUES

We Value
· Our People

· Our Products

· Our Technology

· Our Service

· Quality in Everything We Do

Our Army Values…

loyalty, duty, respect,

Selfless Service,

honor, integrity, personal courage
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•

QUALITY PEOPLE ARE THE FOUNDATION OF OUR 

ORGANIZATION:  A HIGHLY TRAINED AND EXPERIENCED

TEAM, MOTIVATED AND EMPOWERED.

•

QUALITY PRODUCTS ARE NOT AN ACCIDENT.  WE KNOW

THE IMPACT OF PROCESS ON QUALITY.  WE CAN MEASURE

AND DEFINE QUALITY.

•

WE RECOGNIZE THE NEED TO IMPROVE THE ORGANIZATION

CONTINUOUSLY.  WE VALUE NEW TECHNOLOGY, INNOVATION,

AND CONSTRUCTIVE CHANGE.

•

WE STRIVE TO MAKE QUALITY SERVICE, AS PERCEIVED BY

THE CUSTOMER, THE NUMBER ONE DRIVING FORCE IN THE

ORGANIZATION.

The mission of the AACC is unique in FORSCOM.  The AACC provides support not only to an installation and its tenants, but also to four other installations under FORSCOM contracting regionalization and all other FORSCOM activities via master contracts.  Our contracts support training, mobilization, deployment, and sustainment of the Force, and also support installation operations and quality of life initiatives. 

Our organizational values are signposts for our vision.  While our vision defines  what we want to be, our values define how we  act in order to attain our vision. 

STANDARDS

· The Benchmark by Which We Measure Our Actions

· An Organization That Aspires to Excellence Sets High Standards

We Set the Highest Possible Standards for:

If our vision defines  what we want be, and our values define how we act in the workplace, then our standards provide us a benchmark by which to measure our actions both as individuals and as an organization. 
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•

TEAMWORK

•

ACCOUNTABILITY

•

CONDUCIVE ENVIRONMENT

•

PROFESSIONALISM

•

BALANCE


Teamwork is the essential building block of everything we do, because the team is more than the sum of its parts.  An understanding that “Everyone is a member of the team, and everyone contributes to the team” is essential to organizational success.  Every member of the AACC must value and promote the team.  As to accountability both managers and non-managers “own” goals and priorities and are accountable for their achievement as Army employees.  A conducive environment promotes not only the physical well being of our workforce, but also consideration of others and complete elimination of prejudice, sexual harassment, and other inappropriate behaviors.  Everyone is responsible for the work climate and treating others with respect.  Professionalism must be inherent in our training and obvious from our actions.  We must show that we know what to do and do it well.  Finally, balance means not only that we react to stressful situations at work appropriately, but also that we appreciate all aspects of our lives, whether our work lives or our private lives.

CORE PROCESSES
Core Processes are How We Accomplish Our Mission
The FORSCOM Contracting Division identifies eight core processes that are distinct, have clearly identifiable objectives, and produce a distinct product.  Core processes are also interwoven together, with other processes at the installations, and within the force structure to produce the overall contracting function.  This collection of processes defines what contracting does—how we accomplish our mission.
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Strategic Management Processes are the focus of the PARC and the DOCs.  These Processes deal with how we manage change in the Contracting function.  Acquisition Management deals with how we administer and control our contracting processes.  Business Analysis processes support our business decisions.  Contract Award and Contract Administration are the two Core Operational Processes -- the processes which result in the delivery of goods and services to the customer and are the most readily identifiable to the AACC mission.  Technical Assistance processes deliver training and assistance to customers.  Contingency Contracting Processes are the direct support of the deployed force.  The final category is Risk Analysis and Mitigation, which encompasses those processes which prevent or control unexpected results.  The FORSCOM Contracting Strategic Plan describes these in more detail.

STRATEGIC GOALS
1. High velocity contracting processes.  Same day processes.

2. High quality contracts.  Contracts that accurately convey the requirements and intent of the customer.
3. Contracting processes fully & seamlessly integrated into the Force Structure. Augmenting the Force’s logistics with complementary flexibility and the same ease and precision as internal logistics processes.

4. Efficient contracting processes.  Processes which reach minimum cost at the velocity goal.
5. Leverage the commercial advantage for the Combat Force Commander.  Getting superior commercial supplies and services faster, cheaper, and easier than the Army supply system. 

6. Highly skilled acquisition professionals.  A combined organizational skill set that exceeds our contractors’ in acquisition and contracting ability and business judgement.  

7. Empowered workforce.  Each acquisition professional can individually make all decisions necessary to perform their contracting mission.  

8. Fully trained workforce.  Acquisition professionals that meet the highest level of credentialing in both Government and commercial sectors.
9. Best business decisions for the Army.  Every contracting decision adds the maximum possible value to the Army at an acceptable level of risk.

10. High quality, efficient contractors.   A highly select population of contractors which clearly exceed the market norms for value.
11. Contractors meet requirements on time, every time.  Contractors that adhere to the specifics of the contract.
12. Regionalized contracting focused within the operational chain of command.  Contracting office centers and satellites organized to respond to the warfighter chain of command consistent with operational logistics systems.
13. The right mix of acquisition expertise collocated in regionalized centers.  The mix of acquisition skills and experience that maximize the value of the contracting process for the customer in each acquisition.  
14. Information technology that multiplies the effect of the acquisition workforce. Integrated computer and communication systems that maximize the impact of the skills and abilities of the workforce.  
15. Gain a business advantage for the Government in the commercial marketplace.  Negotiate from a position of superior information, knowledge, and analysis.  Gain a clear advantage over commercial procurement systems.

Strategic Goals are the specific goals we must achieve to implement our vision.  They serve to further define our vision, to provide the mechanism to translate the vision into specific action.  These strategic goals have been adopted from the FORSCOM Contracting strategic plan.

STRATEGIC SYSTEM
The Strategic Plan
The Bi-Annual Priorities
Quarterly Review
Annual Report
There are six products to the Strategic Planning System:  the Strategic Plan, bi-annual priorities assessments, quarterly reviews, and annual reports, the Acquisition Reform Improvement Plan, and the Risk Management Plan.  

This Strategic Plan is the primary product.  The Strategic Plan may be changed at any time and will be reviewed at least annually.  The intent is for this plan to be relatively stable—the focus of this plan is the next five years.  The Strategic Plan contains the AACC Vision, Mission, Values, Core Processes, and Strategic Goals.

The Strategic Plan is used as the basis for establishing bi-annual priorities.

Bi-annually the Chief, Army Atlanta Contracting Center determines priorities for the Center for the next two years.  These priorities are based on guidance from the chain of command and a reasoned judgment regarding which actions require the greatest emphasis in order to achieve the mission and realize the intent of the strategic plan.  Priorities are established for a two-year period because of the long-term nature of many AACC missions and programs. 

Quarterly review and analysis will be conducted to evaluate performance.  Quarterly reviews are intended to provide regular and short-term monitoring of achievements, make corrections, identify process obstacles, and keep the chain of command informed

After the end of each Fiscal Year, the Chief, AACC will prepare a report of the AACC’s actions for that fiscal year.  The purpose of this annual report is to assess the long-term progress toward achievement of strategic plan objectives and bi-annual priorities, as well as other matters of interest.  This report provides a historical context to reflect on the past and prepare for the future. 

Bi-annual Priorities FY 02-03

The  following represent the organizational priorities for AACC for Fiscal Years 02 and 03.  While they are generally in declining order of priority, priorities are situational at different points in time.  
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1.  Process Management.  Acquisition Reform (AR) has now become Acquisition Excellence, reflecting the maturity of FASA/FARA reforms in the mid-1990’s.  While AR initiatives remain important tools, the focus now must be shifted to creating and maintaining excellence through focusing on processes and improving and managing them so that they are high-velocity, effective, and unencumbered.  Business process innovation is a DASA(P) area of special interest for FY 02, reflecting this priority.   

New ideas and ways of doing business must be found and implemented.  The people who daily perform the work are the most ready source for these new ideas, but shared lessons via the Internet and personal networking can also provide useful benchmarks for adoption.

2.  Master contracts are an essential part of the strategy to leverage economic advantage for Commanders.  They must combine quality supplies and services with exceptionally short 

lead-times at an economical price.  Task order driven

IDIQ contracts are integral to this strategy.  

3.  Regionalization implementation is another key

strategy to leverage economic advantage.  We must find better and

faster ways to work with and serve our regionalization partners and achieve projected cost avoidance.  

4. Implementation of Commercial Activities (CA) and privatization also leverages economic advantage.  Through CA cost competitions between Government work forces and private service providers, Commanders obtain quality services at reduced cost, whether the decision is to continue with in-house performance or perform by contract.  Privatization – whether in the realm of family housing or utilities delivery – is designed to reduce the costs of maintaining the infrastructure on military bases.

5.  Other mission/year end closeout are tasks that still must be performed as our day-in/day-out business.  We must increase service levels, reduce lead times, and maintain customer focus in these actions, whether they are routine or a matter of Command interest and emphasis.  

6.  We must work toward achieving end-to-end electronic business processes to attain “paperless” contracting and position ourselves to take advantage of every automation advantage.  Electronic data interchange, electronic funds transfer, and electronic commerce offer myriad opportunities to increase the velocity of our contracting processes.

7.  We must maintain and improve the organizational climate.  This includes dealing with stress – much of it brought upon by rapid and unceasing change -- and dealing with others with consideration and respect.  We must take every opportunity to enhance the morale of our workforce, whether it be through improvements to the physical office environment, monetary and honorary awards, or other methods.  The effectiveness and productivity of our workforce is dependent on their perception of their quality of life. 

8.  Customer education and advocacy are key elements in the elimination of costly pre- and post-award problems; the development of mutual expectations among customers, contracting personnel, and contractors; implementation of partnering principles; development of customer focus; and the delivery of high quality and high velocity contracting services.

Acquisition Reform
Improvement Plan

Risk Management
Plan
FORSCOM

Strategic Plan

The purpose of this Acquisition Reform Improvement Plan (ARIP) is to institutionalize acquisition reform, making it an integral part of the organization’s culture.  It defines expected outcomes; identifies AR tools to be used; establishes a process for implementation of AR and a strategy for removing barriers; focuses on organizational and individual empowerment; and provides for feedback and metrics regarding progress on AR.  An Annex to the AACC annual report will review and evaluate implementation of the ARIP.

This Risk Management Plan (RMP) provides a process for implementing proactive risk management as part of self-assessment for the AACC.  The RMP describes methods for identifying, analyzing, prioritizing, and tracking risk drivers; developing risk-handling plans; and planning for adequate resources to handle risk.  It assigns specific responsibilities for the management of risk and prescribes the documenting, monitoring, and reporting processes to be followed.  
As Field Operating Activity under Contracting Division, Deputy Chief of Staff for Logistics (DCSLOG), Headquarters, U.S. Army Forces Command, the AACC strategic plan and priorities must reflect the Commander’s strategic plan.  The outlines are reviewed here.
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VISION


The AACC is an essential agent for several portions of the FORSCOM vision and mission.  We are part of the Team.  We assist in projecting the Force.  We provide training for Active and Reserve Forces.  We are stewards of precious resources.  We provide services that vitally affect the quality of life and quality of our installations.  We support the installations which project and support the Force.
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