ATTACHMENT 2

TASK AREAS

SPECIFIC TASKS.   Contractor shall provide specific services as detailed in each task order, which may include any or all tasks delineated below but are not limited to these general tasks.

PHASE - IN/PHASE -OUT.

Phase-In.  Upon award of a contract, the contractor shall take all actions necessary to establish the overall project management structure to support subsequent task order implementation.  This should include procuring and sustaining required environmental services at various locations throughout the geographical region awarded in the contract.

Phase-Out.  During the 30-day period immediately prior to the end of this contract, if the contractor is not awarded the subsequent contract for these services, the contractor shall permit his successor and successor's designated personnel to observe and become familiar with all operations under this contract. The contractor shall remain responsible and liable for the completion of all requirements of this contract. The contractor shall not defer any requirements for the purpose of avoiding responsibility and transferring such responsibility to the successor contractor or the government. The contractor shall fully cooperate with the successor contractor and the government so as not to interfere with their work or duties.

TASKS.

             Task One. The contractor shall furnish all reports, briefings, documents and recurring contract data and information as required by individual orders.  Reports may be but are not limited to technical reports, interim reports, final reports and conference reports.

             Task Two.  As required by individual task orders, the contractor shall attend and participate in scheduled and unscheduled meetings as required by the government to provide effective communication and impart necessary information. The contractor shall participate in meetings with federal, state and local agencies and their representatives and other contractors as required by the task order.

             Task Three. The contractor shall ensure that all contractor-generated technical records, reports, files and other documents are made available to authorized government representatives during the performance of this contract.

             Task Four. The contractor shall establish and maintain an up-to-date master publications library containing all items referenced in Section C.6.

             Task Five.  Contractor shall provide Environmental Program Management tasks. Typical tasks include, but are not limited to, the following: 

· implementing and monitoring compliance with all federal, state, local laws and DoD/Army regulations 

· programming and planning work plan and budget

· developing and integrating appropriate plans to administer the program

· developing and administering appropriate training

· integrating program into the overall environmental program

· providing critical review of all associated projects and documentation

· directing field technicians in data collection and recording

· interpreting, analyzing and rendering policy opinions on the impact of regulatory changes

· serving as a representative for technical program expertise with other staff and outside agencies

· preparing papers and briefings to communicate program information

· coordinating program initiatives with other environmental programs and other appropriate agencies.

              Task Six.  Contractor shall provide Environmental Compliance Inspection tasks. Typical tasks include, but are not limited to, the following: 

· developing inspection program to compliment installation compliance program

· coordinating with other activities to determine goals, standards, criteria and procedures for inspections

· reviewing inspection reports and communicating trends to commanders

· performing spot evaluations of field inspections and review and evaluate inspector performance

· maintaining knowledge of source location for all applicable laws, regulations, and guidance governing environmental compliance

· developing master inspection schedule to complete goals set by inspection manager

· providing technical guidance for inspection process and documentation

· conducting environmental compliance inspections in accordance with the installation inspection plan

· conducting compliance inspection training to organizational units

· maintaining knowledge of laws, regulations and guidance for installation compliance program.

              Task Seven. Contractor shall provide Compliance Monitoring tasks. Typical tasks include but are not limited to the following: developing data collection strategies; providing technical analyses of laws, regulations and guidance affecting a program; maintaining knowledge of current issues, technologies and processes influencing the program; documenting and analyzing survey/sampling data.

              Task Eight.  Contractor shall provide Environmental Training tasks.  Typical tasks include but are not limited to the following: 

· developing master training program to integrate environmental training with other training programs

· developing/coordinating individual environmental training programs

· staying abreast of current issues concerning teaching/educational techniques

· coordinating with environmental compliance and inspection managers to focus training programs

· developing and maintaining master schedule for environmental training programs

· acting as liaison for available training/education programs offered outside the installation

· conducting appropriate training.

              Task Nine. Contractor shall provide Administrative Support and Information Technology (IT) Support tasks. Typical tasks include but are not limited to the following: 

· prioritizing and supervising the execution of all administrative/IT projects

· developing workplan and assigning projects

· maintaining hardware/software necessary to accomplish multimedia projects

· maintaining knowledge of current technical publication procedures/techniques

· assembling and editing multimedia presentations; performing typing and filing duties

· maintaining knowledge of correct formats for standard correspondence

· receiving incoming electronic/written communications.

              Task Ten. Contractor shall provide Environmental Program Financial Resources Management tasks. Typical tasks include but are not limited to the following: managing the Environmental Program Requirements (EPR) Report; managing the Installation Status Report (ISR); managing the Army Compliance Tracking Systems (ACTS); collecting data and analyze environmental funding requirements; integrating funding data into the ISR and providing critical review of ISR as it relates to funding decisions; reporting and monitoring compliance issues.

              Task Eleven.  The contractor shall submit an Individual Personnel Workplan detailing the management objectives for the year under the current contract. The workplan will be jointly developed including input from the contractor, individual personnel and on-site government representative. The plan will be reviewed regularly and updated annually.

              Task Twelve.   The contractor shall submit individual activity reports outlining accomplishments during the previous month, goals for the next month and progress toward meeting the annual management work plan objectives. Individual activity reports shall be submitted monthly to the on-site government COR and/or representative.  The reports will be reviewed by an on-site government representative and the contractor prior to being submitted to the Contracting Officer.

               Task Thirteen.  Provide technical assistance and environmental expertise to draft and develop an Environmental Protection Plan (EEP).  Coordinate EPP actions between the customer activities, other Military services and regulatory agencies.  Assist user activities in maintaining command level oversight of the environmental program.  Investigate how environmental programs and actions will impact natural resource and provide findings.  This may include coordinating the collection of samples and determining requirements for the evaluations of endangered species, cultural resources, wetlands, and hazardous materials protocols on facilities.  Review, coordinate, and prepare military correspondence as needed to ensure proper assistance, coordination and support for the management of the EPP.  Review and provide a critical analysis of proposed legislation and DoD regulations and there effect on the EPP.  

               Task Fourteen.   Monitor and provide technical assistance in the execution of hazardous waste disposal.  Maintain effective liaison with forward deployed units and their environmental sections.  Conduct technical reviews of construction drawings and plans to ensure that environmental considerations are included in the planning stages of Military Construction program. Establish, manage and maintain an office filing system, based on the Army’s MARKS system, for filing letters, memorandums and completed actions (approximately 1 four-drawer file cabinet).  Maintain a computer based filing system of all actions, briefings, data, pictures and EPP information collected during the course of the execution of the scope of work.  Provide technical support to conduct internal Environmental Compliance Assessment Surveys (ECAS).  Provide technical support to conduct Environmental Oversight surveys.  

               Task Fifteen.  Be able to operate and maintain water recycling units, pressure washers, containment pads and supporting equipment.  Equipment will be used approximately twice a year (approximately 90 days total) to establish environmentally friendly wash racks overseas to clean U.S. military equipment, that is being prepared for redeployment back to the U.S.  Contractor is responsible for preparing the equipment for shipment to the exercises/deployments.  This includes coordinating operator maintenance and repair of the equipment, developing load plans, loading and securing the equipment in MILVAN containers.   The Government will provide supplies and equipment to secure, palletize, load, move and haul the supplies and containers to the exercise / deployments and personnel to set up, operate, maintain, clean and repack the equipment and repair and replace parts as needed. Contractor shall be responsible, during the exercise, for providing technical assistant to the military, for unloading, setting up the equipment, operating, maintaining, cleaning and packing the equipment for redeployment. 

               Task Sixteen.   Contingencies Deployments. It is anticipated that during contingency operations or long term deployments there could be a requirement for the assistance of additional environmental teams to support environmental operations.  The contingency staffing would augment the military staffing with up to four teams consisting of one senior environmental engineer and one environmental technician per team.  Teams would provide technical assistance and environmental expertise to deployed units, coordinate environmental actions, assist Commanders in maintaining command level oversight of the environmental program, investigate how environmental programs and actions are impacting natural resource and provide findings.  This may include coordinating the collection of samples and determining requirements for the evaluations of endangered species, cultural resources, wetlands, and hazardous materials protocols at field locations. Review, coordinate, and prepare military correspondence as needed to ensure proper assistance, coordination and support to field commanders.  Monitor and provide technical assistance in the execution of hazardous waste disposal.    

Task Seventeen.  BRAC Restoration.  The Government has sites that will require environmental cleanups before property transfer and redevelopment may occur.  The contractor shall perform any and all tasks required to perform remediation necessary to achieve regulatory closure for contamination of BRAC sites.    
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