
DRAFT PERFORMANCE WORK STATEMENT

INTRODUCTION

The United States Army’s logistic mission is to provide the right support, on time, in the right condition and quantity to America’s Army – in peace and war.  United States Army soldiers are required to perform a real-world support mission, have continuous training and assure maximum flexibility in maintaining readiness for battlefield success.  The logistics mission encompasses many logistic capabilities and requires significant technical expertise.  With the rapidly changing environment of the military forces, it is becoming more challenging to provide the technical and operational support across this changing environment.  It is imperative that logistic functions are performed quickly and accurately in support of unit readiness requirements. 

This contract is designed to augment existing government capabilities by securing resources through contractor support through long-term teaming with multiple contractors on an indefinite delivery, indefinite quantity basis.  The goal is to quickly implement change in the logistics arena and to ensure optimal use of army logistical systems and processes.  In addition, this contract will enhance training to ensure that soldiers have the requisite skills and knowledge to perform logistical functions at any level. 

1.0  BACKGROUND
1.1  The Government is actively facilitating the reengineering of logistic processes and it seeks to incorporate the best practices of commercial businesses into its logistics operations.  “Best Practices” provide the requisite flexibility and responsiveness to maintain readiness and assure battlefield success.  Innovation and responsive contract support are required to meet the evolving mission needs of the war fighter.   

1.2  The vision of an integrated global logistics environment necessitates a distinct set of logistics system capabilities.   These include analytical services and operational support to logistics initiatives, which accomplish the following: 

· Modular/tailorable programs currently existing or under development 

· Seamless "factory to foxhole" logistics systems, worldwide coverage and connectivity 

· Real-time situational awareness

· Logistics alternatives supporting small stockpiles

· Increased distribution velocity

· Real-time, global visibility and management of logistics resources and capabilities

· Distribution trackability

· Operational flexibility to reengineer, resize and restructure 

· Interoperability with joint and combined task forces 

· Access to tailored logistics and support information systems

· Affordable and responsive contract support

· Information flows tailored to unit needs: collection, storage and distribution 

2.0  SCOPE of WORK

2.1  FORSCOM provides day-to-day management to ensure that the Joint Staff’s, the CINC’s, the services’, and the agencies’ functional logistics system requirements are being structured and executed in an integrated fashion.  FORSCOM’s logistical support contracts will be an important step in implementing change and supporting the Army's efforts towards meeting the challenge of an accelerating achievement of integrated logistics systems and processes.  It will include support for consulting services, development, deployment, training, operations and maintenance for DOD Logistic systems and processes.  The contracts will also provide services to its customers to enable rapid identification of emerging technology with potential for improving government logistics systems.

FORSCOM wide logistic systems integration must occur both from an infrastructure and an operational perspective.  From the infrastructure perspective, it includes integration of standard army logistics systems including (hardware, software, communications, security) and data.   From an operational perspective, it includes integration of programs, people and organizations (internal and external), processes, planning and direction, and financial resources.   The objectives are to manage the logistics systems as a strategic resource; bridge functional/ technical boundaries; forge closer ties with other Federal agencies, industry, allies, and coalition partners; and increase compatibility, interoperability, flexibility and agility.

2.2  The contracts shall provide logistics support services as identified herein to Headquarters, Forces Command (HQ FORSCOM); Headquarters, U.S. Army Reserve Command (HQ USARC); Headquarters, ARCENT Third US Army and Headquarters, US First Army, and all other Army or DOD Agencies, CONUS/OCONUS.

3.0  PERSONNEL CONSIDERATIONS.  The contractor shall furnish adequate supervision, including a program manager and the labor necessary to perform all services in an orderly, timely, and efficient manner.  The program manager shall have the authority to act on behalf of the contractor.  The contractor shall utilize qualified and experienced employees capable of achieving the goals established in each task order.   

4.0  TASKS/TECHNICAL REQUIREMENTS

The contractor shall furnish the necessary personnel, materials, facilities, travel and other services to provide logistics support and related administrative services to those agencies supported by these IDIQ contracts.  The contractor shall provide logistics support services in the following task areas:

	1
	Contract/Task Order Management (mandatory in all SOWs) 
	
	
	

	2
	Logistic Management Support
	
	
	

	3
	Logistics Business Process Reengineering and Process Improvement Support
	
	
	

	4
	Logistic Information Technology Support
	
	
	

	5
	Logistics Strategic Planning Program, Assessment, and Studies
	
	
	

	6
	Logistics Support
	
	
	

	7
	Logistics Verification and Validation (QA)
	
	
	

	8
	Logistics Program Support
	
	
	

	9
	Logistic Supply and Maintenance Support
	
	
	

	10
	Logistic Training Support
	
	
	

	11
	Contract Field Team Support
	
	
	


4.1  Task Area One -  Contract and Task Order Management

This task area includes performance standards that will allow the TM to measure the efficiency and effectiveness of the contractor’s performance.  It provides the Contractor's Contract and Task Order (TO) management functions. Individual task responsibilities include, but are not limited to, the functions defined below.


Subtask 1 - Contract Management.  Provide the technical and functional activities at the Contract Level needed for the management of the SOW.  Include productivity and management methods such as Quality Assurance, Configuration Management, Work Breakdown Structuring and Human Engineering at the contract level.  Provide the centralized administrative, clerical, documentation and related functions.

	   Issue      
	Management

   Category
	  Performance Measure
	    Acceptable Quality Level

	Performance
	Contract

Management
	The degree to which the contractor provides effective management to enable the execution and success of the Task Order  (e.g., subcontracting program, technical capabilities, responsible/cooperative behavior.)
	The contractor’s performance will be evaluated and reported through the Task Order Evaluations.

The contractor (PM) will be evaluated on each performance measure using the following scale:

EXCEPTIONAL (4) = No problems or delays in achieving contract requirements.

VERY GOOD (3) = Does not impact achievement of contract requirements.

SAT (2) = Requires minor agency resources to ensure achievement of contract requirements.

UNSATISFACTORY (1) = Achievement of contract requirements is compromised.

N/A (None) = Not Applicable or do not know.




Subtask 2 – TO Management.  Prepare TO Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  Provide a monthly status report monitoring the quality control, corporate management and security management applied to the TO (as appropriate to the specific nature of the SOW).

	   Issue      
	Management

   Category
	  Performance Measure
	    Acceptable Quality Level

	Performance
	Task Order

Management
	The degree to which the contractor effectively manages the TO (e.g., personnel/subcontractor oversight, responsive-

ness, communication.)
	The contractor’s performance will be evaluated and reported through the Task Order Evaluations.

The contractor will be evaluated on each performance measure using the following scale:

EXCEPTIONAL (4) = No problems or delays in achieving contract requirements.

VERY GOOD (3) = Does not impact achievement of contract requirements.

SAT (2) = Requires minor agency resources to ensure achievement of contract requirements.

UNSATISFACTORY (1) = Achievement of contract requirements is compromised.

N/A (None) = Not Applicable or do not know.



	Schedule &

Progress
	Milestone Dates
	The degree to which the contractor plans for and adheres to TO schedule and milestone dates (i.e., deliverable due dates, meetings, conferences, etc.)
	

	Product

Quality
	Depth of Analysis
	The degree to which the contractor demonstrates a sound understanding of TO requirements (i.e., identifying assumptions and risks, problem solving.)
	

	
	Technical Compliance
	The degree to which the contractor employs applicable standards/ guidelines and uses comprehensive approaches in the formulation of requirements /product solutions.
	

	
	Quality Assurance
	The degree to which the contractor ensures the production and delivery of value-added products and services.
	

	Resources
	Staff 

Effectiveness & Reliability
	The degree to which the contractor ensures that qualified personnel, in sufficient numbers, are allocated for the completion of the TO.
	

	Cost 

Realism &

Control
	The degree to which the contractor accurately estimates and maintains TO costs.
	
	


4.2  Task Area Two - Logistic Management Support 

Planning, development, management, operation, and maintenance support services.  To include financial management and funds tracking procedures, including operational plans for the receipt, inspection, maintenance, accountability, storage and issuance of Army equipment, supply warehouse facilities and contractor maintenance facilities at various installations supporting contingency operations stocks: 

Assist in the planning and logistics of conferences "including local, remote, tele-conferences, (nationwide, and/or global) and presentations; 

Operational and readiness reporting for logistical activities at the installation level;

Inspection of unit logistical operational procedures; 

Operational logistical libraries; 

Development of operational plans and procedures for operating a contractor maintenance facility at installations;

Development of planning documents, studies, demand analysis of various FORSCOM logistics programs, reports, and/or briefing charts, maintenance production schedules.

Performance of transportation related functions such as transportation motor pool operation, dispatch of vehicles, driver testing, issuance of driver license, and vehicular maintenance;

Operation of an Ammunition Supply Point (ASP) consisting of receipt, storage, and issue of Class V ammunition. 

Automated operations such as system administration functions, local and wide area network necessary for the sustaining base, data entry, operation of ADP equipment such as computers, printers, modems, scanners, other peripheral items and maintenance and repair of ADP equipment;  

4.3  Task Area Three - Logistic Business Process Reengineering and Functional Process Improvement Support.  Involves the use of approaches needed for improving organization performance for business process reengineering (BPR), Functional Process Improvement (FPI), and Continuous Process Improvement (CPI) activities, including services needed to implement new or revised business or functional processes arising from BPR or FPI undertakings.  BPR/FPI support services include: 

The examination of organization goals, objectives, structures/hierarchies, culture, systems, and roles for the purpose of executing a ground-up redesign for achieving the long term, full scale integration required;

The review of current processes, data, and systems, and the identification of non-value added activities as well as ways to streamline and integrate value-added activities in order to achieve short-term integration; 

The development of Functional Economic Analyses (FEAs) to document potential savings and the development of performance measures; 

Identification of the scope, performance measures, opportunities, and constraints for performing business process improvement efforts;  

Identification, description, and validation of business processes in the current environment using IDEF compliant tools to develop As-Is and To-Be activity and data models; 

Performance of activity based cost (ABC Analysis) and simulation of current and redesigned business processes;  

Identification of organizational, management, work flow, information flow, personnel, information technology, and decision support problems that exist in current business processes or practices which impede the accomplishment of missions, goals, and objectives;  

Effectively integrate workforce and information technology, including cultural change management.

4.4  Task Area Four - Logistic Information Technology Support.  Provide planning, analysis, troubleshooting, integration, acquisition, installation, operations, maintenance, training, documentation, and administration services in the logistics information technology support are:  

1.  Logistics Office Automation/Help Desk Support Services  

Evaluate hardware, firmware, peripherals, software packages, etc. for use by staff and provide recommendations for accomplishing the desired objectives;

Troubleshoot problems encountered using microcomputer software;

Provide user training in a variety of areas (e.g., desktop publishing, end-user security awareness training, telecommunications, operating systems, software packages);

Analyze and assess equipment and performance degradation, including determination of hardware, software and/or other technical changes necessary as well as supply refreshment to meet operational requirements; 

Perform data entry processing;  

Maintain a support facility designed to provide assistance and help to users, including personalized assistance, telephone assistance, limited training, etc.;  

Collect statistics on hardware, software, and system problems, security incidents, maintenance service calls; 

Centralized administration of software licenses, including dynamic allocation.

2.  Logistics Systems Network Support  

Inclusive of all types of logistical data networks, including, but not limited to, enterprise systems, Local Area Networks, (LAN), Wide Area Networks (WAN), client-server, internet access, and video-conferencing.  

Maintain a support facility designed to provide assistance and help to users, including personalized assistance, telephone assistance, limited training, etc.; 

Assist in determining requirements and developing plans and justifications for additions and modifications to logistical hardware and software for logistical network systems; 

Develop, update, and maintain technical support plans describing current and planned systems based on projected user needs and which forms the basis for the acquisition of needed logistical hardware or software in planned expansions of capabilities;  

Coordinate, track, and measure performance on job requests to ensure that all customer requests are handled expeditiously while keeping Government apprised of significant changes in workload status;  

Provide user training, in a variety of areas (e.g., desktop publishing, telecommunications, operating systems, software packages, end-user security awareness training) with requisite documentation;  

Provide ongoing system and applications maintenance;  

Perform hardware/software testing, installation, and maintenance;  

Provide assistance in maintaining inventory control and location records of Government-owned Federal Information Processing (FIP) equipment/software and disposal of property as required,  

Evaluate data communication requirements and perform analyses to determine hardware, software, and telecommunications support services necessary to meet requirements;  

Provide support services to maintain file/application backup capability, security, imaging/OCR operational data storage and retrieval application resident on diverse computer platforms such as networks and client-server, environments.

3.  Logistics Computer Center Technical Support Services

Provide a centralized technical assistance service that supports problem resolution and distributes general computer center information; 

Provide ongoing system and applications maintenance; 

Perform data entry processing; 

Provide support services to maintain operational data storage and retrieval application resident on diverse computer platforms such as mainframes, minicomputers, and etal;  

Develop standard operating procedures for the computer center and ensure compliance with them;  

Process data on large-scale computer systems in the multiprocessing environment;  

Schedule and conduct regular user meetings;  

Maintain a training facility and provide training for all levels of users on all functions of the system.

4.  Logistics Media Learning Center Support
Maintain centralized technical assistance service that supports problem resolution and distributes general multi-media and learning information; 

Prepare videotapes of presentations, meetings, course topics, etc.; Arrange press briefings, conferences and classes; 

Arrange teleconferences among parties at local and remote sites; 

Provide set-up, programming and operating of group-ware;  

Provide professional training expertise, including Instructional Systems Design capabilities, to improve job performance of employees utilizing the learning/media center.

4.5  Task Area Five - Logistics Strategic Planning Program, Assessment and Studies
Provide resources in support in the development, analysis, and implementation of logistics strategies, architectures, program planning and assessment, and risk, trade-off, requirements, alternatives, and feasibility studies that advance the goals and objectives of the Government.  

Analyze the logistical external environment (e.g., political climate, economic and social trends, legislation, customer demand/expectation, changes and advancements in logistics technology, emerging technology trends, and competitive conditions) to determine its effect and relationship on advancing the goals and objectives of logistical business; 

Identify logistical strengths and weaknesses to determine the effect on and relationship of corporate culture (e.g., organizational structure, past performance, present activity, resource allocation, perceived versus actual priorities);  

Provide/recommend short term, intermediate, and long-term logistics strategic goals, their alternatives, trade-offs, and constraints in meeting stated goals, 

Identify and quantify likelihood and risks inherent in meeting specified needs as identified in the development of strategic goals and objectives, including assessing such factors as skill level of human resources, access to state-of-the-art technology, etc.;

Provide assistance to Government during operational capability demonstrations, proposal evaluations, programmatic/contractual problem identification and resolution, etc.

4.6  Task Area Six - Logistics Support
Provide Integrated Logistics Support (ILS) planning and coordination; provide technical expertise and MANPRINT influence in the initial functional allocation of tasks between people, hardware and software; maintenance planning; 

Provide engineering and technical services to review/monitor proposed systems designs or modifications; 

Coordinate and review MANPRINT activities; review and comment on contractor supplied TMDE during equipment acquisition; 

Provide expertise and manpower for training and training device support;  

Provide full range of technical manual support services including but not limited to preparation, review, update, development, production, automation, and delivery;  

Provide manpower and expertise pertaining to all functions related to package, handling and storage; 

Requirements for system facilities:  review and propose necessary action to accomplish timely facility planning;  

Provide manpower and technical expertise for assistance on all aspects of standardization and interoperability; Materiel Fielding Plans (MFPs); Materiel Requirements Lists (MRLs) (generic or specific); Qualitative and Quantitative Personnel Requirements Information (QQPRI); Integrated Logistic Support Plans (ILSP)/Joint Integrated Logistic Support Plan (JILSP)  

4.7  Task Area Seven - Logistics Verification and Validation/Quality Assurance
Perform quality assurance audits to provide unbiased analysis of the progression and or accuracy of logistical events; 

Identify defects by examining processes and the output products of each process in order to verify conformance to specifications and or other contractual requirements; 

Analyze procedures for insight into program/contract process and to establish a baseline to perform further analysis of future IV & V tasks; 

Analyze documents for format and general content to ensure compliance with contract-levied standards;  

Plan and implement Quality Assurance programs; 

Develop and implement methods for quality improvements in existing organizations, functions or contracts.

4.8 Task Area Eight - Logistics Program Support.  

Provide technical expertise and manpower for logistics related tasks including but not limited to:  

Support of the Standard Army Retail Supply System (SARSS), Standard Property Book System – Redesign (SPBS-R), and any other potential replacement systems, Medical Reengineering Initiative, and other Standard Army Supply and support financial systems (e.g. STARFIARS and STANFINS) 

Review fielding problems and reports; 

Evaluate modifications to fielded systems, training devices, and materiel to insure achievement of required specifications;  

Provide support and participating in preparation of Integrated Logistics Support (ILS) functions as related to the following kinds of documents:  Memorandum of Agreements/Memorandums of Understanding (MOAs/MOUs), Materiel release documents, Contract Statement of Works (SOWs) to include deliverables, Technical Manual Plan; Data Management Plan; materiel contractors cost proposals; Training and Training Device Plan; Distribution Plan; designing, developing establishing and maintaining databases and software documentation for various logistics functions; generating cost avoidance summaries; reconstructing historical maintenance data in (CONUS) and (OCONUS) locations; 

Assist in developing, testing, reviewing and publishing Army equipment management policies and procedures associated with the Army Maintenance Management System; Standard Army Maintenance System (SAMS) or Standard Maintenance System (SMS) or the Unit Level Logistic 

4.9 Task Area Nine - Logistic Supply and Maintenance Support.  

Provide the resources to support the supply and maintenance functions to include:  

Receipt, storage, issue, and inventory for all classes of supply including Class II, III (packaged and bulk) IV, VI, VII, VIII, and IX; 

Repair, overhaul and rebuild of commercial and military vehicles and equipment at any and all levels of authorized repair (Organizational, Direct and General Support).  Contractor Acquired Services (CAS) and Contractor Acquired Parts (CAPs) to support rebuild of commercial and military vehicles and equipment.  In the event a higher level of maintenance, e.g. depot level support, is required, an approved Specialized Repair Activity (SRA) may perform this level of maintenance;

Automated and manual record keeping as related to supply and maintenance functions (e.g. Standard Army Management Information Systems (STAMIS); 

Property accountability for Class VII plus Durable Class II/IV items;

Provisioning and cataloging; Provisioning Parts List (PPL); Supplementary provisioning technical documentation (SPTD); Design Change Notices (DCN); provisioning and other preprocurement screening data; item logistics data record; Repair parts and special tools list (RPSTL) review; quality assurance support of provisioning, cataloging and RPSTL functions; 

Item identification support;

File maintenance support, 

Spare parts review initiatives (SPRINT), 

Data entry support.

4.10  Task Area Ten - Logistic Training Support
Provide comprehensive Logistical Training Assessment, Design, Development, Delivery and Support (TADDDES) services that serve to provide individuals with the requisite Skills, Knowledge and Aptitudes (SKA) needed to effectively perform critical tasks to the desired standards;

Performs analyses and defines requirements relating to all aspects of the TADDDES function in accordance with the Systems Approach to Training (SAT), to include but not limited to the following activities:  perform functional and positional analyses; prepare inventory of relevant tasks relating to specific functions or positions; organize and facilitate conduct of task selection boards to validate and prioritize tasks; design life cycle training curricula; match tasks to performance conditions and standards;  conduct skill perishability analyses; 

Identify Terminal Learning Objectives (TLO) and outcome measurements, to include development of test materials and hands-on evaluations; design overarching training curricula and develop specific Programs of Instruction (POI) within the context of a life cycle training management approach; identify, evaluate and select training delivery modalities; identify and define requirements for systems embedded training; 

Determine TADSS (Training Aids, Devices, Simulations and Simulators) requirements and coordinate development of TADSS materials; develop associated POI materials (lesson plans, student handouts, instructor manuals, etc.); 

Prepare specialized Training Support Packages (continuing education, remedial training, rapid-train-up, sustainment training, etc.);

Conduct training evaluation and outcome assessments;  

Integrate training development function activities with the other domains of the Force Integration Process and the Enhanced Concept Based Requirements System; 

Present or otherwise orchestrate the actual delivery of training via multiple modalities (didactic, workshops, correspondence, distant learning, etc.)

4.11  Task Area Eleven - Contract Field Team (CFT)
Provide maintenance and support personnel to supplement unit organic or other government fixed facility maintenance programs in the accomplishment of unit through general support/depot level maintenance, modification and/or rebuild.  

Conduct routine warehousing operation of receipt, store and issue functions; manage and implement loan and lease program; 

Manage and implement the special tools assembly program; perform technical inspection of vehicles; 

Provide depot maintenance/overhaul and repair capability; provide unit level and limited direct support maintenance for equipment returning from contingency operations; 

Provide a program and contract management system that allows the Government to track cost, performance, and status of all task orders issued against this task area; 

Support force projection requirement to deploy in an orderly and timely manner; 

Develop a technical/management approach to ensure an effective and efficient response to the requirement for different types of work, phased man loading, and sequencing work on multiple projects, at multiple work sites.

1
DRAFT PERFORMANCE WORK STATEMENT


