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Section L - Instructions, Conditions and Notices to Bidders

SPECIAL INSTRUCTIONS
L.1
     GENERAL:

1.   Section L has been designed to assist you in preparing complete Management/Technical, Past Performance and Pricing proposals.  To receive full consideration, you are encouraged to ensure that the information furnished in support of your proposal is factual, accurate and complete.  The Management/Technical, Past Performance and Pricing proposals are essential for evaluation purposes.

2.  Proposals will be evaluated for management/technical expertise, past performance and price reasonableness following the evaluation procedures stated in Section M of this solicitation.  Failure to provide the information requested by this RFP may render the offeror’s proposal incomplete and ineligible for further consideration.

L.2
     SITE VISIT

A two-day site visit is scheduled for April 20 and 21, 2004.  All interested contractors shall meet at 0900 hours at the Southern Region Contracting Center, 1309 Anderson Way SW. (Bldg 131), Fort McPherson.  A short meeting will be held with all interested contractors before the site visit starts.  If you have any questions during the site visit you must submit them in writing to Ms. Biddy no later than three (3) days following the site visit.  No questions will be answered during the site visit.

L.3     
ORGANIZATION:

1.  Each offeror’s proposal shall be submitted as set forth below and all information pertaining to Sections A and K, to include certifications, Management/Technical, Past Performance and Price shall be confined to the appropriate part to facilitate independent evaluation.  Proposals which do not follow these guidelines or which do not include the requested minimum information will be eliminated from consideration for award.  The overall proposal shall consist of four (4) physically separated and detachable parts, individually entitled:

          
a.  PART I
- 
Executed RFP Documents to include Sections A, Standard Form 33; and K, Representations and Certifications.


          b.  PART II
- 
Management/Technical proposal to show management and technical capability


          c.  PART III
- 
Past Performance proposal elaborating on relevant experience and quality

          
d.  PART IV
-
Price Proposal (Section B) and other pricing information.

2.  An original and four (4) sets of PARTS I, II, III and IV shall be provided in writing no later than the date and time set for receipt of proposals.

3.  PARTS I, II, III and IV shall be contained in three-ring loose-leaf binders with each part separated.  To aid in evaluation, written portions of the proposals shall be clearly and concisely written as well as being neat, indexed (cross-indexed, as appropriate) and logically assembled.  All pages shall be appropriately numbered and identified with the solicitation number.  All pricing information shall be in PART IV.

4.  If the decision is made to conduct discussions and revised proposals have to be submitted, all proposal amendments, provided after the initial proposal receipt, shall be submitted on colored paper as page changes with each page identified by amendment number and date as well as by page number.  Proposal replacement pages shall be printed on one side and punched with a 3-hole punch along the left margin.  Number of copies to be submitted is the same as the initial proposal as shown above.

L.4
           PROPOSAL CONTENT:

1.  PART I shall contain the signed original of all documents requiring signature of the offeror.  This would include the Standard Form (SF) 33.  Offerors are cautioned that the SF 33 must contain an original signature in Block 17 of the form.  Each offeror shall complete (fill-ins and signatures) and submit the original as stated below.  An authorized official of the firm shall sign the offer and all certifications requiring original signature.  All signatures required in PART I shall be original.  Copies of signatures will not be accepted.  All amendments to the RFP shall be acknowledged in accordance with the instructions of the SF 33.

a.  Section A – Standard Form 33, Solicitation Offer and Award.  Acknowledgment of Amendments shall

 be made on the SF 33.

b. Section K – Representations, Certifications and Other Statements of Offerors

c. Written proof of HUBZone Certification provided by the Small Business Administration or Pro-Net 

printout showing certification.

2.  PART II shall contain the Management/Technical proposal described in this section.  It should be clearly marked “MANAGEMENT/TECHNICAL PROPOSAL, RFP W911SE-04-R-0002”.  

a.  This Part shall have no pricing information included.  The proposal shall address offeror’s capability and experience in the planning, controlling and organizing necessary to optimize responsiveness, timeliness, efficiency, and effectiveness of services rendered.

               b.  Offeror shall address in narrative format and provide an overview of the management methods to be employed to accomplish the requirements of the solicitation.  Management shall address, as applicable, lines of communication, span of control and duties of all first line supervisors, and responsibilities and utilization of working leads.

        c.  Offeror shall address their management approach or concept regarding all management reasonable and

necessary to support the performance required in the proposal.  Management shall show in narrative format general principles concerning overall administration and personnel management to include the capability of keeping qualified personnel on the job at all required times as stated in the PWS, phase-in and phase-out procedures, and other required plans and systems.  This narrative should demonstrate effective use of personnel, adequate supervision and adequate, but not excessive, numbers of personnel for tasks to be performed.  Offeror shall submit a list of key personnel who have proven qualifications of leadership, education and experience commensurate with the position proposed.  Key personnel shall include, as a minimum, a Project Manager, Quality Control Manager, and functional managers such as the Fort McPherson Supervisor and the Fort Gillem Supervisor and any other personnel deemed as key personnel, as required.  For each key position listed, the offeror shall provide a resume for the individual selected to fill that position.  In addition, the offeror shall provide any other narrative or supporting material (matrix, charts, or other graphics) determined necessary for the Government to fully understand the management proposal.  Offeror shall provide a staffing plan for off-site back up to include resumes of key personnel to show that corporate staffing is sufficient to back up on-site staff.

d.  Offeror shall provide a work plan describing “how the work gets done” in each functional area of the PWS in sufficient detail to demonstrate an adequate understanding of major processes and sub-processes of the work from start to finish.  Offeror shall describe how they will utilize proposed processes, procedures and approaches to performing the work, including use of innovations or process reengineering and management of cross-organizational processes.  Management Work Plan shall include an organization chart that explains how each functional area identified is designed and structured, and describe the formal pattern of activities and interrelationships among the various parts of the organization.  Organizational line and block chart from top- level management to and including first line supervisors shall detail chain of command and coordinating lines for each of the functional areas.  Offeror’s work plan must be practical, straightforward, specific, concise and complete and in sufficient detail to substantiate the proposed approach.  

e.  Offeror shall provide a Staffing Plan to show the basis or methodology for determining adequate numbers for staffing, productive hours, effective use, and adequate supervision of personnel that will include the assumptions and workload factors on which the proposed staffing is based.  The offeror’s staffing will be compared for a proper mix of hours and classifications against an Independent Government Estimate.   Discussion of the proposed staffing methodology should be in sufficient detail to validate the proposed staffing and to clearly indicate how each element in the PWS will be met.  Offeror shall provide a man-hour matrix identifying proposed staffing for each functional area represented.  The offeror shall explain, in order of appearance in the PWS, the proposed means of staffing and meeting the requirements of each type of service.

f.  Offeror shall provide documentation to detail Technical Capabilities of staffing in the following functional areas, i.e. certifications of training, licenses, etc.

1. Carpentry

2. Lighting Maintenance

3. Interior / Exterior Electrical

4. Electronics / Alarms

5. Heating

6. Appliance Repair

7. Masonry

8. Metal Work

9. Painting

10. Plumbing

11. Pumps and Mechanical

12. Refrigeration Equipment

13. Roofing (Red Roofs Only)

14. Signs

15. Locate and Repair Underground Utilities

16. Pesticide Protection

3.  PART III shall contain the Past Performance Proposal described in this section.  It should clearly be marked “PAST PERFORMANCE PROPOSAL, RFP NO. W911SE-04-R-0002”.  The offerors shall submit the following as part of the Past Performance Proposal.

a.  Offerors are required to submit the following information with each reference stated in the Past

Performance Proposal:

1. Name of Contracting Activity

2. Contract Number and Period of Performance

3. Contract Type (i.e. Firm-Fixed Price, Cost Plus-Award Fee, etc.)

4. Total Contract Value

5. Brief Scope of Work

6. Name of the Contracting Officer, Phone Number and Email address

7. Name of Contract Administrator, Phone Number and Email address

8. List of Major Subcontractors

b. Offerors are required to identify and submit a separate record for each federal, state, local government and private sector contract or subcontract the firm has performed within the LAST FOUR YEARS to include but not be limited to those which are similar in complexity to this project.

 
             c.  Offerors shall provide information concerning problems and/or situations impacting performance on each contract listed for any contracts that did not/do not meet original requirements and corrective actions taken to avoid recurrences.

d.  The Offeror may describe any quality awards or certifications specific to the contracts that indicate the Offeror has a high quality process for developing and producing the product or service required.  Such awards or certifications include, for example, other Government quality awards, and private sector awards or certifications.  Identify what segment of the company (one division or the entire company) received the award or certification.  Describe when the award or certification was bestowed.  If the award or certification is over three years old, present evidence that the qualifications still apply.

e. Past Performance information shall address the following elements:

                              1.  Relevant Experience:  Offeror shall address all recent and relevant performance for the management and operation of Facilities for total real property to include maintenance, repair, alteration and minor construction, utilities operation and engineering support services for contracts performed or completed within the last four years that are consistent with the size and scope of the functions described in the PWS and this overall requirement.  Interested offerors must show proof of performing on at least one contract within the last four years that required obtaining security clearances at the “Secret” level (minimum) to perform the contract.  DD Form 254, DOD Contract Security Classification Specification, is attached (Attachment 4) for convenience in applying for the security clearances required for this contract, if you are the awardee.  In the event an Offeror has no relevant past performance data, offerors are reminded that they may submit the information required for the Past Performance Proposal on key personnel, major subcontractors, work performed as part of a team or joint venture, and other reincarnations of its current organization.  The intent is to allow firms without prime contract history to provide past performance information.

                               2.  Quality – Quality of Service, Timeliness of Performance, Customer Satisfaction:  Offer shall describe conformance with contract requirements, specifications, contract clauses pertaining to technical requirements, and standards of good workmanship.  Offeror shall describe timely conformance to contract schedules, completed contracts, task orders, milestones, delivery schedules, and administrative requirements and respond to technical direction.  Offeror shall describe customer satisfaction of actions in terms of how well the offeror’s prior customers and end users are satisfied with completed works, including the willingness to do repeat business with the offeror.  Offeror shall indicate responsiveness to contract requirements, cost control effectiveness, successful management of key personnel, business relations, professional correspondence, and prompt notification of problems, flexibility, cooperativeness and proactive contractor recommended solutions.  Indicate the degree of customer satisfaction obtained and include all applicable customer satisfaction surveys.

4.  PART IV shall contain the Price Proposal described in this section and Section B.  It should be clearly marked “PRICE PROPOSAL, RFP NO. W911SE-04-R-0002.”

a.  The resultant contract will be a hybrid firm fixed-price.  Adequate competition is expected; therefore, the submission of cost or pricing data will not be required.  However, the contracting officer reserves the right to require “other than cost and pricing information” to be able to determine the reasonableness of the proposed price or to resolve any apparent unbalanced pricing.  Contractor shall include in their pricing proposal a breakdown of the loaded labor rates for each position on their staffing chart.  The rates stated on the Service Contract Act (SCA) Wage Determination reflect minimum labor rates.  This fact needs to be considered when preparing labor rates to be submitted for this proposal because the services stated in the PWS are to be performed in a “High Cost Area”.  Historically you cannot staff this effort by paying minimum SCA wages.

b.  Offeror shall submit Section B (Supplies or Services and Prices/Costs).  The Section B shall be submitted fully completed and error free.  It shall contain the offeror’s prices for the established Contract Line Items (CLINs) set forth in Section B of the solicitation.  The offeror is cautioned to complete all blanks and to round unit prices in Section B to the nearest whole dollar.

c.  Overtime, Supplies and Materials:  The amounts stated in Section B, Bid Schedule CLINs for these items, are “Not to Exceed” estimated amounts that shall be assumed by the contractor to be the amounts required for performance of contract requirements.

d.  Offeror shall provide the latest available and complete financial statements for the most recent fiscal year and a detailed statement of any financial aid now in existence in order to provide adequate information to make a responsibility determination IAW FAR 9.105-1(c)(3).  

5.  DISPOSITION OF PROPOSALS.  Proposals from unsuccessful offerors will not be returned to the offeror, but will be destroyed by the government.  No Certificate of Destruction will be issued.

CLAUSES INCORPORATED BY REFERENCE

	52.204-6 
	Data Universal Numbering System (DUNS) Number 
	OCT 2003 
	 

	52.215-1 
	Instructions to Offerors--Competitive Acquisition 
	MAY 2001 
	 

	52.215-8 
	Order of Precedence--Uniform Contract Format 
	OCT 1997 
	 

	52.222-46 
	Evaluation Of Compensation For Professional Employees 
	FEB 1993 
	 

	52.237-1 
	Site Visit 
	APR 1984 
	 

	252.204-7001 
	Commercial And Government Entity (CAGE) Code Reporting 
	AUG 1999 
	 


CLAUSES INCORPORATED BY FULL TEXT

52.215-20      REQUIREMENTS FOR COST OR PRICING DATA OR INFORMATION OTHER THAN COST OR PRICING DATA (OCT 1997)—ALTERNATE IV (OCT 1997)

(b)  Submission of cost or pricing data is not required.

(b)   Provide information described below:










           1.  Show base hourly labor rates for each tradesman

              2.  Show loaded hourly labor rate for each tradesman with breakdown.

(c)   Market research has been conducted for the types of services covered under this PWS and it has been determined that the Service Contract Act Wage Determination, Attachment 3, reflects only the minimum labor rates for the Forts McPherson/Gillem areas.  Offerors must propose labor rates that are above the minimums stated in the Service Contract Act (SCA).  Forts McPherson and Gillem are considered to be in the Metro Atlanta Area, which has been determined to be a “High Cost of Living Area”.  This needs to be taken into consideration when preparing labor rates to be submitted as part of the “Other Than Cost and Price Information” required as stated in Section L, FAR Part 52.215-20 IV.  

(End of provision)

52.216-1     TYPE OF CONTRACT (APR 1984)

The Government contemplates award of a Hybrid Firm Fixed Price Service contract with some cost CLINs, i.e. Overtime and Supplies/Equipment, resulting from this solicitation.

(End of clause)

52.233-2     SERVICE OF PROTEST (AUG 1996)

(a) Protests, as defined in section 33.101 of the Federal Acquisition Regulation, that are filed directly with an agency, and copies of any protests that are filed with the General Accounting Office (GAO), shall be served on the Contracting Officer (addressed as follows) by obtaining written and dated acknowledgment of receipt from 

Southern Region Contracting Center – East

ATTN: SFCA-SR-CC-E

1309 Anderson Way SW

Fort McPherson, Georgia 30330-1096

(b) The copy of any protest shall be received in the office designated above within one day of filing a protest with the GAO. 

(End of provision) 

52.252-5     AUTHORIZED DEVIATIONS IN PROVISIONS (APR 1984)

(a) The use in this solicitation of any Federal Acquisition Regulation (48 CFR Chapter 1) provision with an authorized deviation is indicated by the addition of"(DEVIATION)" after the date of the provision.

(c)  The use in this solicitation of any       (48 CFR Chapter      ) provision with an authorized deviation is indicated by the addition of "(DEVIATION)" after the name of the regulation.

(End of provision)

