
PERFORMANCE WORK STATEMENT

FOR

FACILITIES MAINTENANCE SUPPORT SERVICES

C.1.0    GENERAL

The Contractor shall provide all management, administration, and labor except that specified as government-furnished in Section C.3, necessary to perform Installation Facilities Maintenance Support Services for Fort McPherson, Fort Gillem, and U.S. Army Recreational Area Lake Allatoona , GA, including AR 5-9 area of responsibility, Inter-Service Support Agreements (ISSA), Memorandums of Understanding (MOU), Memorandums of Agreement (MOA), and designated tenant units.  The Contractor shall support the strategic and business goals and objectives of the Installation during the performance of the work in this contract.  Throughout this Performance Work Statement (PWS), the term "Fort McPherson" will include Fort McPherson, Fort Gillem, and U.S. Army Recreational Area, Lake Allatoona, GA.

C.1.1
 Scope

The major functional areas included in this Performance Work Statement (PWS) are Facilities Maintenance Services.

C.1.2      Personnel

C.1.2.1     Project Management and Key Personnel

C.1.2.1.1   The contractor shall designate an individual, hereafter referred to as the Project Manager (PM) to serve as the central contractor point of contact with the Government.  The contractor shall also designate an alternate PM (APM), to serve in the PM’s absence. The PM and the APM, shall be authorized to act on behalf of the contractor for all matters relating to this contract to include the authority to bind the contractor for matters pertaining to this contract.  The contractor’s proposal shall identify the persons to be designated as PM and APM, respectively.  The PM and APM shall have at least five years experience in managing similar multifunctional base operations.  The contractor shall confirm, in writing to the Contracting Officer at the start of the Phase-In period: the designated PM and APM, their respective authorities and documentation to substantiate their qualifications (e.g., graduation certificates, transcripts and other materials to support the qualification requirements stated herein).  Any successor PM or APM is subject to prior written approval by the Government.  The contractor shall have the PM or APM on-site as of the Phase-In start date and throughout the term of the contract.  The PM or APM shall be on duty at the Installation and available during regular duty hours, Monday through Friday, excluding Federal holidays.  The PM shall return all Government calls within thirty to sixty minutes, during regular duty and non-duty hours, respectively.  The PM or designated representative shall also be available, at the discretion of the Government, during non-duty hours. The positions of Project Manager and Alternate Project Manager are not necessarily full time positions.  Individuals so designated may perform other duties provided they are available to perform Project Management duties when required. 

C.1.2.1.2   Quality Control Manager (QCM)

The Contractor shall identify an individual within the Contractor’s organization who shall be responsible, as the QCM, for overall management of the QCP and have the authority to act in all Contractor Quality Control (CQC) matters for the Contractor. The QC Manager and QC staff shall be independent of the contractor production and supervisory staff and reports directly to top management. An alternate for the QCM will be identified to serve in the event the QCM is absence.  The requirements for the alternate will be the same as for the QCM.  The QCM shall have at least 5 years experience in quality control.

C.1.2.2    Designation Of Managers And Supervisors

The Contractor shall require sufficient supervisory personnel, consistent with the supervisory requirements of each particular operation, be on duty during all operating hours for each major functional area.

C.1.2.3    General Employee Qualifications "C.1.3.2 General Employee Qualifications" \f C \l 1. 

The contractor shall provide supervisory, technical, administrative and clerical personnel qualified to accomplish all requirements specified by this PWS and with the qualifications listed below.  The contractor shall maintain current personnel and job qualification records to demonstrate compliance with the above.

C.1.2.3.1     Technical  Qualifications  

    Contractor personnel shall have job-appropriate education, training, experience, certifications, and licensing. 

The contractor shall have the latitude to sub-contract such special certificates and license to repair and maintain certain equipment such as Crane Certifications, Vent-a Hoods and Vent-a-Hood Fire suppression systems, Mechanical Overhead Doors, Scale Calibration and repair, or approved by Government.  

C.1.2.3.2     Language  Qualifications  

The contractor shall employ only persons able to speak, read, write, and understand English.

C.1.2.3.3     Physical  Qualifications 

 Contractor personnel shall be physically capable of performing their assigned work under normally anticipated climatic conditions (e.g., extreme heat and humidity).

C.1.2.3.4     Legal Qualifications  

 Contractor personnel shall be lawfully employable in the United States.

C.1.2.3.5   The Contracting Officer reserves the right to recommend removing any Contractor personnel who do not maintain these abilities.


C.1.2.3.6   The Contractor shall designate an individual as the Project Safety Manager.  The Safety Manager shall be independent of the contractor production and supervisory staff and report directly to top management.

C.1.2.3.7   Contractor personnel operating Government material handling equipment (MHE) that require a special license shall have that license before operating government MHE.  Contractor personnel with this license shall have this noted in CDRL C.1-1.  If a current and valid U.S. Government Motor Vehicle Operator’s Identification Card, Optional Form 346 is required to operate government furnished vehicles or equipment, contractor personnel shall have it in their possession while operating Government furnished vehicles and equipment.  All contractor personnel who operate Government-furnished vehicles or equipment shall possess a valid state driver’s license and comply with the requirements of AR 385-55.

C.1.2.3.8   The Contractor shall appoint a Hazardous Materials/Waste Handler/Monitor and alternates for each functional area employing hazardous materials or generating hazardous waste.  The Contractor shall prepare and submit appointment memorandums to the Government (within 10 working days prior to the contract performance start date).  The Contractor shall appoint personnel to these positions that have completed the DoD Hazardous Materials Waste Handling Course or equivalent prior to appointment.  The Contractor shall list these personnel on the Personnel Roster.

C.1.2.3.9    Personnel Security Clearances "C.1.3.2.1 Personnel Security Clearances" \f C \l 1  

a.  The contractor shall obtain and maintain all required contractor personnel security clearances, or interim clearances when authorized, throughout the period of performance as specified in the attached DD Form 254, Department of Defense (DoD) Contract Security Classification Specification.  Secret level security clearances shall be obtained by completion of SF 86 (Questionnaire for National Security Positions) and forwarding them to the servicing Defense Security Service representative. The security clearance requests shall be submitted IAW DoD 5200.2-R, Department of Defense Personnel Security Program, and DoD Regulation 5220.22 (D), DoD Industrial Security Program.  

b.  All personnel having access to Government computers or assigned to work in restricted areas or facilities shall possess Secret or Top Secret (if applicable) clearances at all times.  These clearances need to be in place no later than the end of the Phase In Period.  There will be “No” escorts provided by the Government.  The contractor shall identify on the Contractor’s Personnel Listing document the personnel who require access to restricted areas or material.  The contractor shall immediately update and submit changes to the Government as they occur.  All personnel shall have the required security clearance prior to assignment to a position requiring a clearance.

c.  Personnel occupying positions not requiring a security clearance must have, as a minimum, a favorable adjudicated Trustworthy National Agency Check (TNAC) for continued employment.   The Contractor shall submit to the Contracting Officer a completed SF Form 85 for all employees requiring a TNAC, 45 days prior to an employee beginning work on Fort McPherson.  The Installation Security Office will be responsible for receiving, reviewing, and submitting the TNAC investigative paperwork to the Defense Security Service (DSS) and adjudicating the investigation upon return from DSS.   

C.1.2.3.10   Management "C.1.3.2.1.1 Management" \f C \l 1   

 The PM, APM and all other personnel performing services specified in this PWS subject to security requirements shall possess the appropriate clearances. 

C.1.2.3.11   Employee Conduct

Contractor personnel shall comply with the following standards of conduct while performing work under this PWS. All actions and discussions shall be in accordance with the Standards of Conduct contained in Department of Defense Directive 5500.7 with special attention placed on non-disclosure of sensitive or classified information and acceptance of gifts or other gratuities.   

C.1.2.3.12   Clothing 

Acceptable dress standards for the work assigned. 

C.1.2.3.13   Interference 

Contractor personnel shall not interfere with Government activities.

C.1.2.3.14   Controlled Substances 

Contractor personnel shall not perform PWS work while in possession of, or while under the influence of, alcohol or any controlled substance.  

C.1.2.3.15   Weapons 

Contractor personnel shall not transport, possess, nor use privately owned dangerous weapons on the Installation, including all forms of firearms, bow and arrow, switchblade or automatic blade knives, knives with blades in excess of three inches, ammunition and pyrotechnics, fireworks, bludgeons, brass knuckles, shooting pens or similar devices.  State permits for weapons or concealed weapons are invalid on the Installation.

C.1.2.3.16   Legal Compliance   

Government rules, regulations, laws, directives and requirements, in place or issued during the performance period, shall apply to all contractor personnel.  Violation(s) by contractor personnel shall be grounds for removal from the work site and/or denial of Installation access.  The contractor shall be solely responsible for any costs resulting from such violations.  

C.1.2.3.17   The contractor shall be familiar with and comply / conform with the Environmental provisions and requirements of AR 200-1, Ft. McPherson Regulation 210-5, and the Installation Environmental Management System in accordance with ISO 14001 Standard. The contractor shall ensure that these regulatory cite are briefed to all contractor personnel during orientation.

C.1.2.3.18   Personnel Constraintstc "C.1.3.4 Personnel Constraints" \f C \l 1
C.1.2.3.18.1   Conflicts of Interesttc "C.1.3.4.1 Conflicts of Interest" \f C \l 1   

 The contractor shall not hire for this contract, any person whose employment would result in a conflict of interest, or is prohibited by DOD Directive 5500.7.R, “Joint Ethics Regulation”.  The contractor shall notify the Contracting Officer in writing, five (5) working days prior to employing any active civilian Government or military personnel.

C.1.2.3.18.2   Restricted Personneltc "C.1.3.4.2 Restricted Personnel" \f C \l 1   

The contractor shall not employ any person who is determined by the Installation Commander to be a potential threat to the health, safety, security, general well being or operational mission of the Installation or its population.

C.1.2.3.19   Personnel Identification.  

The contractor shall provide contractor personnel with identification (ID) cards prior to commencement of work.  The ID format is subject to approval by the Government.  ID’s shall be laminated and include the words “Directorate of Installation Support”, the Company’s Name, ID number, issue and expiration dates, employee name, job title and color photograph.  Non-government contractor personnel shall wear ID cards on front exterior clothing, above the waist, when performing PWS work unless otherwise specified herein or approved by the Government.  Within 24 hours of contract or employment termination, the contractor shall:

(  Destroy contractor personnel ID cards and return facility access badges; and,

(  Notify the Contracting Officer in writing of any violation of the above.

C.1.2.3.20   E-mail addresses

E-mail addresses established for the contractor employees shall include the company name.

C.1.2.3.21   Answering government telephones

Non-Government contractor personnel shall identify themselves as contractor employees when answering Government telephones.

C.1.2.3.22   Personnel Roster & Organization Charttc "C.1.3.7 Personnel Rosters" \f C \l 001.  

At least two working days prior to the contract performance start date, the contractor shall provide the Government a roster listing by functional area, all employees and their respective job titles.  The roster shall identify any active duty military and members of Reserve Components of the Armed Forces who are eligible for activation/recall.  The contractor shall also maintain a current Organizational Chart showing functional responsibilities.  The roster shall also identify the status of each employee’s security clearance or TNAC as required.  The contractor shall update the roster and organization chart and provide two copies to the Contracting Officer or designated representative by the 2nd workday of each month.

C.1.2.3.23   Personnel Orientationtc "C.1.3.7 Personnel Orientation" \f C \l 1.  

The contractor shall orient contractor personnel prior to commencement of work.  This orientation shall include, as a minimum, the following:

· Scope and its relation to individual functional areas.

· The contractor’s Operational Plans and procedures.

· Installation layout, including contractor facilities.

· The contractor’s Safety Plan.

· The Installation’s Fire Prevention Program.

· The contractor’s Environmental Management Plan.

· The Installation’s Spill Contingency Plan

· Emergency notification procedures.

· Contractor personnel standards of conduct.

· Prevention of fraud, waste and abuse.

· Applicable Installation regulations and directives

· The contractor’s Security Plan.

· Conflicts of interest 

· Ethics, sexual harassment and EEO issues.

· Installation smoking policy.

· Information Assurance Awareness

C.1.3
INSTALLATION ACCESS AND CONTROL. 

C.1.3.1   Gate Control. 

Unscheduled gate closures by the Military Police may occur at any time and personnel entering or exiting the Installation may experience a delay.  Privately owned vehicles are subject to search upon entry, exit, and at any time while on the Installation.  Refusal to comply with a Military Police request to search a vehicle could result in access to the Installation being denied.  Delays in entering or leaving the Installation due to gate closures or vehicle searches shall not be compensated for in any form by the Government. 

C.1.3.2   Search and Seizure.  

Contractor personnel and property shall be subject to search and seizure upon entering the confines of Forts McPherson or Gillem, Georgia, and upon leaving the confines of Forts McPherson or Gillem, Georgia, in accordance with AR 190-22 (Search, Seizure, and Disposition of Property).  

C.1.3.3    Contractor and Contractor Employee Vehicle Identification.  

Contractor-owned/operated vehicles used in the performance of services under this contract and on this Installation shall be legibly and conspicuously marked with the Contractor's name, address and telephone number.  Markings shall be placed on both sides of the vehicle.  Vehicles operated by the Contractor and by contractor employees shall be registered on-post through the Provost Marshall Office.  A Government issued Installation registration decal shall be displayed on the vehicle.

C.1.4   Vehicle Operation on the Installation.  

Motor vehicle operators shall comply with Fort McPherson/Gillem rules and regulations regarding motor vehicle use and shall be trained and licensed for the various categories of vehicles, as follows.

C.1.4.1   Privately Owned Vehicles.  

Operators shall have a valid State driver’s license or appropriate commercial license.  A Georgia State Commercial Drivers License (CDL) is required for operation of all vehicles rated at 2 ½ tons or above.

C.1.4.2   GSA Vehicles.  

Operators shall have a valid State driver’s license or appropriate commercial license. Some GFE shall require the contractor to have a CDL to operate vehicle.

C.1.4.3    Other Equipment/Systems/Materials Handling Equipment.  Operators shall have valid certifications for the type equipment to be operated.  Training, testing, qualifying and licensing shall be accomplished in accordance with TB 600-1 and TB 600-2.

C.1.5   Government Training Requirementstc "C.1.16.2 Government Training Requirements" \f C \l 1.  

Contractor personnel may require training to support government systems or equipment (e.g., automated information systems) fielded after contract start date. For resident courses the contractor shall submit requests for necessary training to the Contracting Officer on DOD Form 1556.  The Government will obtain quotas for required training.  The contractor shall request correspondence courses using DA Form 145.

C.1.5.1   Government or Army Unique Trainingtc "C.1.3.9 Government or Army Unique Training" \f C \l 1.  

The Government will directly fund training which is Government or Army unique and deemed, by the Contracting Officer, essential for contractor employees performing work under this contract.  Government or Army unique training is defined as training that is only available in Government and/or Army service schools.  Such training may be provided at the work site or at other locations.

C.1.6
HOURS OF OPERATIONtc "1.1.4 HOURS OF OPERATION" \f C \l 1.

Contractor regular duty hours shall be 0700 to 1600, Monday through Friday, excluding Federal holidays with a one hour lunch period or as otherwise required for operations.  Functional areas shall be manned at all times.  Lunch periods may be staggered.  The contractor shall provide fully qualified personnel on a 24-hour basis, 365 days per year, to perform services and respond to emergencies at the request of the Contracting Officer or as dictated by mission requirements. The contractor shall provide the Contracting Officer with emergency telephone numbers for those individuals determined by the contractor to be notified after normal duty hours.

C.1.6.1    Federal Holidays

The Contractor is not required to provide services on Federal holidays, except in emergency situations.  Federal holidays are established by Federal Law and are currently as follows.

	New Year’s Day 
	1 January

	Martin Luther King Jr. Day 
	3rd Monday in January

	Presidents Day 
	3rd Monday in February

	Memorial Day
	Last Monday in May

	Independence Day 
	4 July

	Labor Day 
	1st Monday in September

	Columbus Day
	2nd Monday in October

	Veterans Day
	11 November

	Thanksgiving Day
	4th Thursday in November

	Christmas Day
	25 December


C.1.7    OPERATIONAL PLANtc "C.1.5 OPERATIONAL PLANS" \f C \l 1.  

The contractor shall maintain and implement each plan identified below during the period of performance, and shall propose revisions, as warranted.  The initial plans, except for the Phase-In Plan, shall be submitted to the Contracting Officer for review and approval no later than twenty (20) days prior to contract performance start date.  All revisions shall be subject to written approval by the Contracting Officer, upon receipt of which the contractor shall document and record the plan number, distribute revised plans and communicate changes to affected contractor and Government personnel.  The contractor shall furnish all changes to the Contracting Officer and the appropriate COR at least three (3) working days prior to the effective date of the change.

C.1.7.1   Contingency Planstc "C.1.5.1 Contingency Plans" \f C \l 1. 

C.1.7.1.1    General.  

The contractor shall establish, maintain and implement Contingency plans for mobilization, disaster and labor dispute contingencies, respectively.  The plans shall assume no Government support to the contractor workforce.  

C.1.7.1.2   Designated Contingency Coordinator. 

The contractor shall, within 30 days of contact award, designate in writing a single contact within the contractor’s organization for participation in and coordination with Installation contingency and mobilization planning activities.  This person shall have a SECRET security clearance, shall participate in Installation mobilization planning and execution conferences, and shall modify and maintain, as appropriate contractor contingency plans to compliment or enhance corresponding Installation plans.

C.1.7.1.3   Mobilization Contingency Plan.  

This plan shall establish procedures, personnel and the means of maintaining or expanding, if necessary, performance of all PWS requirements in the event of rapid deployment or sudden build-up of military forces.

C.1.7.1.4    Disaster Contingency Plan.  

This plan shall establish procedures, personnel and the means of maintaining essential PWS services during disasters.  Disaster means natural disaster (e.g., earthquake, major storm, flash flood, hurricane), utility outage, terrorist attack or other special circumstances identified by the Government.  The plan shall establish procedures to identify and document essential PWS disaster services.

C.1.7.1.5    Labor Dispute Contingency Plan. 

 This plan shall establish procedures and identify responsible personnel to provide the services below, with no interruption in the event of a labor dispute.

· Identify and address critical preventive maintenance and inspection tasks.

· Maintain electrical emergency generators.

· Process and execute emergency and urgent service and work orders.

· The plan shall establish procedures and time frame to secure replacement personnel in the event of a strike; and shall also record the contractor’s experience with and establish contractor procedures for collective bargaining, if required.

C.1.7.2    Project Management Plantc "C.1.5.5 Project Management Plan" \f C \l 1. 

The contractor’s Project Management Plan shall establish and document procedures for the following issues.   Industrial relations and personnel management.

· Productivity control/measurement and work/cost control (e.g., workflow).

· Management use, standards and accountability for Government property.

· Task management and administration.

· Financial management (e.g., cost accuracy and reporting procedures).

· Information collection, document flow and records retention.

· Cost-effective resource management.

· Delegation of authority and responsibility.

· Contract planning and control systems.

· Training requirements and procedures.

· Maintenance of Standing Operating Procedures and Operational Plans.

C.1.7.3   Security Plans. 

The contractor’s Physical Security Plan, Information Security Plan, Information Systems Security Plan, National Industrial Security Program (NISP) Plan and Key Control Plan shall form the basis of the contractor’s Security Program.

C.1.7.3.1   Physical Security Plantc "C.1.5.7.1 Physical Security Plan" \f C \l 1. 

 This plan shall address physical security aspects associated with contract performance security and for Government furnished facilities.  The plan shall describe how the contractor shall prevent unauthorized access, vandalism, pilferage, larceny, sabotage, and arson directed toward contractor-controlled facilities.  A list of Installation buildings for which the contractor shall be responsible is provided at TE GFP-1 and shall be included in the plan.  The contractor shall maintain an active security checklist for each facility under the contractor’s control.  The plan shall comply with the provisions of AR 190-11, AR 190-13, AR 190-51, DOD 5100.76(D), 5220.22(D) and the Fort McPherson, Georgia, Installation Physical Security Plan.

C.1.7.3.2   Information Security Plantc "C.1.5.7.2 Information Security Plan" \f C \l 1.  

The contractor’s information security plan shall provide for control of handling and accessing classified information, computer security and communications security.  The plan shall comply with DOD 5220.22-M, Industrial Security Manual, AR’s 380-5, 380-19, 380-67, 380-40 and 530-1. 

C.1.7.3.3   Information Systems Security Plantc "C.1.5.5.3 Information Systems Security Plan" \f C \l 1.  

The contractor’s information systems security plan shall establish security procedures for all computer systems and communications utilized in the performance of this PWS.  The plan shall conform to AR 380-19 and AR 380-67. 

C.1.7.3.4   Reserved

C.1.7.3.5   Key Control Plantc "C.1.5.7.5 Key Control Plan" \f C \l 1. 

 The contractor’s Key Control Plan shall provide for Government access, 24 hours a day, seven days a week, to all Government-furnished facilities.  The plan shall comply with AR 190-13, the Army Physical Security Program, and AR 380-5 if classified materials are stored.

The Contractor shall not duplicate any keys issued by the Government without the approval of the Contracting Officer.  The Contractor shall immediately report to the Contracting Officer any occurrence of lost or duplicated keys.  In the event keys, other than master keys, are lost or duplicated, the Contractor may be required, upon written direction of the Contracting Officer, to re-key or replace the affected lock or locks without cost to the Government.  The Government may, however, at its option replace the affected lock or locks or perform re-keying and deduct the cost of such from the Contractor’s monthly payment.  If a master key is lost or duplicated, all locks and keys for that master key system shall be replaced at no cost to the Government.  The government also has the option to replace the locks and keys and deduct the cost from the Contractor’s monthly payment.

The Contractor shall not permit  the use of Government issued keys by any person other than the contractor personnel.  The Contractor shall not open locked areas to permit entrance of persons other than authorized contractor personnel or government personnel.

C.1.7.4   Quality Control Plan (QCP)tc "C.1.5.8 Quality Control Plan (QCP)" \f C \l 1.  

The contractor’s QCP shall establish procedures to monitor and record contractor performance with respect to the performance indicators and their respective tolerance limits and to report results to the Contracting Officer. QCP sections shall be:

· Performance Indicators (e.g., management goals relative to cost, schedule, and quality of technical and administrative service provided)

· Inspection and test methods (e.g., accepted techniques and procedures) 

· Deficiency identification (e.g., areas exceeding acceptable tolerance limits) 

· Deficiency correction (e.g., establish and implement corrective actions)

· Documentation and enforcement (e.g., document/enforce corrective actions)

· Trend analysis (e.g., evaluate and record trends in performance results)

· Surveillance methods (e.g., collect real time, on-line performance metrics)

· Customer complaint program (e.g., respond to valid customer complaints)

The QCP shall be the basis of the contractor’s QC Program, a basic tenet of which shall be continuous quality improvement.  The QCP shall also:

C.1.7.4.1   Require QC staff to be independent of the contractor production and supervisory staff and to report directly to top management.

C.1.7.4.2   Contain methods of direct and indirect communication with the Government regarding performance, to include regular and formal meetings with the Government, review and analyses of key process indicators, analyses of process deficiencies, and problem resolution.

C.1.7.4.3   Contain process control and process performance measurement procedures to include how the contractor plans to effect preventive actions and corrective actions, as opposed to reliance on Government or customer identification of deficiencies prior to resolving the problem.

C.1.7.4.4   Contain a customer comment processing system for identification and correction of validated complaints and to provide feedback. 

C.1.7.4.5   Establish procedures to document and record all inspections or tests conducted by the contractor and any corrective actions taken, and their effectiveness, during the performance period. 

C.1.7.5   Phase-In Plantc "C.1.5.9.1 Phase-In Plan" \f C \l 1.  

The contractor’s Phase-In Plan shall include comprehensive procedures for attaining full PWS performance within the time allowed herein.  The contractor shall submit the Phase-In Plan, and identify associated costs, as part of their proposal.  The Phase-In Plan shall establish procedures by which the contractor shall prepare to assume full responsibility for all areas of operation in accordance with the terms and conditions of this PWS.  The Government will make appropriate facilities and equipment available to the contractor for a minimum of 30 calendar days prior to the contract performance start date for observation and for completing the phase-in requirements.  The Phase-In Plan shall include, at a minimum, procedures to accomplish the following:

· Establish a contractor project management office.

· Recruit and hire necessary contractor personnel.

· Obtain all required contractor certifications and clearances.

· Participate in joint contractor-Government inventories. 

· Develop and submit all required contractor deliverables.

· Ensure contractor participation in post-award meetings, as required.

· Complete all necessary training requirements of contractor personnel.

· Establish procedures for contractor personnel to sign for GFP.

C.1.7.6   Phase-Out Plantc "C.1.5.9.2 Phase-Out Plan" \f C \l 1.  

The contractor shall develop a Phase-Out Plan to affect a smooth and orderly transfer of responsibility to a successor contractor.  The Phase-Out Plan shall require the contractor to allow the successor contractor to observe the contractor’s performance, and to train successor contractor personnel on Government-furnished automated information systems (AIS).  The Phase-Out Plan shall, at a minimum, establish procedures to accomplish the following:

· Pre-inventory by the contractor followed by a joint inventory by the contractor and the successor contractor.

· Transfer of control of Government-furnished property to the successor contractor.

· Reconciliation of all property accounts, requisitions, and work in progress.

· Turn-in GFP excess.

· Clean up of contractor work areas.

· Security debriefings IAW AR 380-5 and AR 380-40, for personnel holding clearances.

· Procedures notifying contractor personnel that the contractor is being replaced.

· Procedures for removal of all incumbent contractor property;

· Procedures for data and information transfer to the successor or the COR.

· Other actions required for continuity of operations, as requested by the Government.

· Permit an overlap with the successor contractor of no less than six (6) weeks and no greater than twelve (12) weeks.

C.1.7.7    Safety Plantc "C.1.5.11 Safety Plan" \f C \l 1.  

The Contractor shall establish and maintain a Safety Plan that delineates the processes and procedures the Contractor shall use to prevent accidents and preserve the life and health of Contractor and government personnel. The Contractor shall submit the safety plan to the Contracting Officer prior to contract start date. The Contractor shall implement a Safety Program based upon this Safety Plan. The Contractor's Safety Program shall comply fully with the provisions of Army Regulations, 385 series, Fort McPherson Regulation 385-1, EM 385-1-1, and Occupational Safety and Health Act (OSHA) regulations and directives (29 CFR 1910 and 1960). In cases where standards conflict, the stricter requirement shall apply. The Contractor shall provide and document initial and quarterly instructions to enable contractor personnel to conduct their work in a safe manner and to recognize and report hazardous conditions. Initial safety instruction shall be conducted as a part of new personnel in-processing. Instructions shall include: safe work practices; known hazards in work areas; and proper use, care, and maintenance of tools and equipment.

C.1.7.7.1   Provisions 

The Contractor's Safety Program shall include the following provisions.

C.1.7.7.1.1

The Contractor shall report Contract employees' accidents and injuries to the Contractor's Project Management Staff, the Contracting Officer and the Fort McPherson Installation Safety Office in accordance with Fort McPherson Reg 385-1 and 29 CFR 1910.

C.1.7.7.1.2

The Contractor shall maintain reports and records on accidents, safety inspections, and investigations. The contractor shall report to the COR any accident involving any GFE, GFF, or anyone working under this contract within 24 hours of accident. A copy of the accident report shall be provided to the COR within 3 working days of accident.

C.1.7.7.1.3   The Contractor shall inspect and survey Contractor's work areas for potential safety hazards.

C.1.7.7.1.4    The Contractor shall furnish contractor personnel protective equipment and safety devices.

C.1.7.7.1.5    The Contractor shall provide required safety training to contractor personnel.

C.1.7.7.1.6    The Contractor shall develop procedures and practices that minimize accident risk.

C.1.7.7.1.7

The Contractor shall submit Contractor internal safety directives or SOP through the Installation Safety Office to the Contracting Officer.

C.1.7.7.1.8

The Contractor shall notify the Fort McPherson Installation Safety Office of planned visits, investigation or corrective actions required by Federal, State, Local, or any non-Fort McPherson safety agencies.

C.1.7.7.1.9

The Contractor shall appoint a Safety Coordinator, trained and qualified IAW Fort McPherson Reg 385-1, within each functional area.

C.1.7.7.1.10

The Contractor shall make available to contractor personnel hazard reporting procedures IAW 29 Code of Federal Regulations (CFR) 1910, and 1960, as applicable.

C.1.7.7.1.11

The Contractor shall provide Installation Safety personnel unrestricted access to all Contractor facilities, work and storage areas at all times.

C.1.7.7.2    Safety Training

The Contractor shall conduct quarterly safety training for contractor personnel working in all applicable functional areas. The training shall include, but not be limited to, the following topics:  Hazard Communication (HAZCOM); vehicle operations; packaging and shipping; HAZMAT storage, shipping and handling; Personal Protective Equipment (PPE); Risk Management

C.1.7.8   Property Control System Plantc "C.1.6 Property control system Plan" \f C \l 1. 

 The Contractor shall submit a Property Control System Plan (PCSP) 20 working days after contract performance start date that describes how the Contractor plans to fulfill the requirements of sub-part 45.5 of the Federal Acquisition Regulation (FAR), Management of Government Property in the Possession of Contractors, and the provisions of AR’s 710-2, and 735-5 and DA Pam 710-2-1.  The Contractor shall ensure that the PCSP addresses property administration, security, accountability, maintenance, and repair of all Government-Furnished Property.  The Contractor shall ensure that the PCSP includes specific requirements contained in Section C.3, 

Government-Furnished Property (GFP) and Services, and Section C.4, Contractor-furnished Property (CFP) and Services.  The PCSP shall address Contractor preventative measures and corrective action related to instances of fraud, waste, and abuse of GFP in the Contractor's custody.  The Plan shall address, at a minimum, performance of inventories, causative research, reconciliation, classification of equipment, rotation of stocks, and maintenance of stock levels.  The equipment portion of this plan shall include, but not be limited to contractor personnel, tool and material transportation, material handling equipment (MHE), and grounds support equipment.  The equipment portion shall also indicate equipment type, size, capabilities, year of manufacture, manufacturer; a list of all construction and service support equipment proposed for use by the Contractor; and sections of this PWS that the equipment will support.

C.1.7.9   Annexes To Fort McPherson Plans

The Government will provide the Contractor the unclassified plans or a portion (e.g., annexes, and appendixes) thereof as may be necessary for development and update of Contractor supplemental support plans (DIS involvement).  The Government classified plans will be available for review at any time during working hours by contractor personnel having the required security clearances and a valid need to know.  When directed by the Contracting Officer, the Contractor shall revise or develop and deliver supplemental support plans and procedures to accomplish tasks and requirements resulting from government provided plans: Severe Weather Operations; Terrorist Incident Response Plan; Crisis Management Plan; Job Action Contingency Plan; Installation Spill Contingency Plan; Fort McPherson Physical Security Plan; Fort McPherson Mobilization Plan; Fort McPherson SOP for Emergency Operations Center (EOC); Fort McPherson Force Protection Operations Order; Lawrence Joel Army Health Clinic SOP for Mass Casualty Situations; Fort McPherson Fire Department Disaster Plan and the Fort McPherson Bomb Threat Plan.  The Contractor shall update plans not later than 20 working days after Contracting Officer request for update.

C.1.7.10   Fire Prevention Plan

The Contractor shall comply with the Fort McPherson Fire Prevention Program in accordance with Fort McPherson Regulation 210-5 to include appointment of fire wardens.                          

C.1.8   Standing Operating Procedures (SOP)

The Contractor shall develop internal SOP's for Supply and Transportation Services covered under this contract unless otherwise specified.  Each SOP shall be identified by the applicable PWS paragraph.  SOP's shall describe the procedures for each area and cover the following topics at a minimum: control of quality, hours of operation, work assignments, approval authorities, work flow, functional relationships between the Government and the Contractor and between the Contractor’s organizational elements, and any other information needed for efficient and uniform performance.

C.1.9   Other Independent Contracts

The Government may award or have awarded other contracts independent of this contract.  Initial coordination required between Contractors performing other contracts and this contract will be made by the Government.  The Contractor shall fully cooperate with the other Contractors and with government personnel and shall adept scheduling and performance of the work under this contract to accommodate the additional work.  The Contracting Officer will provide any additional direction.

C.1.10   Support Services.  

The Contractor shall provide support services to other Contractors as required by this contract.

C.1.11   Unprogrammed Requirements

Upon notification by the Contracting Officer, the Contractor shall provide access to Contractor occupied facilities and shall provide management and technical information including, but not limited to: technical evaluation of suggestions; group tours/special interest groups such as fielding teams and Maintenance Work Order (MWO) teams; input for staff studies; fact sheets; one-time reports; listings; densities; equipment maintenance records and quality control data and records; recommendations for amending, revising or originating Government regulations or policies within the scope of this contract; information requested by government personnel performing official duties, to include monitoring contract compliance; Government and contractor personnel conducting information and communication systems site surveys, information systems fielding, and communication engineering/construction as required by the Government.

C.1.12   Attendance At Government Meetings

The Contractor shall attend and participate in scheduled and unscheduled meetings as required by the Government to provide effective communication and impart necessary information.  The Contractor shall participate in meetings with Federal, State, and Local agencies and their representatives and other Contractors as required by the Government.  These meetings include both on-site and off-site meetings.

C.1.13   Access To Data and Information

The Contractor shall make all Contractor-generated technical records, reports, files, and other documentation available to the Contracting Officer, Contracting Officer’s Representatives (COR), DIS staff, and other authorized Government representatives during the performance of this contract.  The Contractor shall obtain Contracting Officer approval before releasing any information input or stored, generated, or archived related to this contract to the Contractor’s corporate or other off-site offices, to other Government activities, agencies, or to other Contractors or private parties.

C.1.14   Marking Proprietary Information

All records, files, reports and data deemed proprietary by the Contractor shall be clearly marked accordingly.  The Contracting Officer makes final determination of the appropriateness of proprietary claims by the Contractor.

C.1.15   Regulations, Manuals and Technical Documents.

Regulations, manuals, and technical documents applicable to this contract are listed in Section C.6.  Publications listed in Section C.6 are available at http://www.usapa.army.mil.  The Government will establish a custodial account with the Publications Distribution Office for Contractor use.  The Contractor shall coordinate with the Government publication warehouse to receive training and initiate a publications account.  After training is received, the Government will provide software to the Contractor to facilitate electronic ordering of publications.

C.1.16    Publications Distribution Account

The Contractor shall utilize the Government established Publications Distribution Account to order, follow-up, and provide timely distribution of updates and other publication requirements.  The Contractor shall use the Publications Distribution Account exclusively for publication requirements that occur in support of this contract.

C.1.17    Workload

It is anticipated that during the course of this contract there will be workload increases and decreases.  The workload information displayed in the text and in technical exhibits is based on annual data, where available, or extrapolated to represent estimated annual workload where less than one year’s data was available.  This workload is provided to assist offerors in proposal preparation and shall not be a limiting factor on the Contractor's obligation to perform all services described in this contract to the required level of effort.

C.1.18   Operation of Standard Army Management information Systems (STAMIS) and Proponent Agency Systems

The Contractor shall sustain, operate, and administer a number of standard and non-standard, local unique, and proponent agency logistics and maintenance management information systems and associated logistics and administrative support automated information systems in support of requirements specified in Section C.5.  The Contractor shall coordinate with the Government unless specifically or otherwise stated in this contract to guarantee the latest available software versions are installed on Contractor operated systems.  The Contractor shall provide recommendations to the Government on ways to improve or streamline data communications and mission effectiveness.  The Government will maintain STAMIS, unless specified differently in this or another contract.

C.1.19    Information Security

The Contractor shall comply with information security requirements IAW AR 380-19.

C.1.20  Reserved

C.1.21  Reserved

C.1.22  Functional Liaison For AIS

The Contractor shall appoint a representative for each functional area, to serve as a liaison for AIS systems administration and problem resolution.  

C.1.23  Fort McPherson Recycling Program

The contractor shall comply with the Fort McPherson Recycling Program that encompasses the collection of items and materials that are reusable in their present form, such as pallets, and items that are suitable for recycling, such as paper, glass and plastics.

C.1.24  Collection Points

The Contractor shall establish collection points in its work areas for all recyclable materials.  The Contractor shall deliver reusable pallets to DRMO’s enclosed yard at Fort Gillem (Building 310).

C.1.25  Installation Energy Conservation Program

The Contractor shall participate in the installation energy conservation program and comply with AR 11-27, Army Energy Program and the installation energy conservation program.  The Project Manager shall attend all meetings of the Energy Conservation and Resource Management Committee.  The Contracting Officer shall approve the use of high-energy consuming tools or equipment.

C.1.26  GOVERNMENT QUALITY ASSURANCE.

The Government will monitor contractor performance with respect to specified requirements of the Quality Assurance Surveillance Plan (QASP).  Government Services – Fixed Price surveillance activities will conform to FAR Clause 52.246-

SECTION C.2

DEFINITIONS, ACRONYMS AND ABBREVIATIONS

C.2.1  General

The definitions set forth below are those unique to this contract.  The definitions in this section have been divided between Terminology and Acronyms.  Definitions for technical terms or words that are included in this contract can be found in the technical documents referenced in the individual functional areas of the PWS.  In addition to the list of general definitions that apply to all functional areas, additional definitions are provided for most functional areas.  In many cases definitions are situational specific.  The total listing of definitions is not all-inclusive, but it has been derived from official publications, e.g., regulations, technical manuals, etc., when available.

C.2.2  Definitions

ACCEPTABLE LEVEL OF PERFORMANCE (ALP): The ALP is the maximum percent defective or the maximum number of defects per hundred units considered satisfactory for purposes of a sampling inspection.  It is the allowable variance from a standard expressed by narrative description before the Government will reject the specific service.

ACCEPTANCE:  The act of an authorized representative of the government by which the government assumes for itself, or as agent for another, ownership of existing and identified supplies tendered or approves specific service rendered, as partial or complete performance of the contract on the part of the Contractor.

ANNUAL WORK PLAN (AWP): A prioritized work plan prepared prior to the start of each fiscal year, after receipt of the upcoming fiscal year's budget guidance, reflecting the use of resources to accomplish the Real Property Maintenance Activity.

BENCH STOCK: Consumable items having nominal cost that are used by repairmen at an unpredictable rate, such as common hardware, transistors, capacitors, wire, tubing, hose, rope, webbing, thread, welding rods, sandpaper, and similar items.

CARE OF SUPPLIES IN STORAGE (COSIS): A program whereby supplies and equipment in storage are preserved in a serviceable condition through inspection and action taken to correct any forms of deterioration and to restore the supplies to ready for issue condition.

COMBUSTIBILITY:  The relative combustibility of materials in storage is defined as follows Hazardous Materials which, either by themselves or in combination with their packaging, are highly susceptible to ignition and will contribute to the intensity and rapid spread of fire. Materials and their packaging, both of which will contribute fuel to fire, but are susceptible to ignition.  Materials that, in themselves, will not normally ignite, but which in combination with their packaging, will contribute fuel to fire.

CONSUMABLE SUPPLIES: A special classification for use in program expense accounting activities which encompass nonexpendable supplies valued at less than $200 per item and all expendable supplies.  This classification will not be construed to alter existing requirement for maintenance of station property book records of nonexpendable supplies.

CONTRACT DISCREPANCY: A failure of the Contractor to perform IAW contract requirements and specifications.  A contract discrepancy may result from a failure of the Contractor to provide, or provide on time, the required contract products or services; or it may result because delivered products or services do not meet specific contract standards.

CONTRACT DISCREPANCY REPORT (CDR): A report used to document unsatisfactory Contractor performance.  The CDR requires the Contractor to explain, in writing, why performance is unsatisfactory; how performance shall be returned to satisfactory levels; and how recurrence of the problem shall be prevented in the future.

CUSTOMER:  Units/activities at and satellited on Fort McPherson, along with ROTC (junior and senior), Reserve Centers and Units, and any other organization which are provided with supplies or services.

DEMILITARIZATION:  The act of destroying the offensive or defensive characteristics inherent in certain types of equipment and material.  The term includes mutilation, dumping at sea, scrapping, burning, or alteration designed so as to prevent the further use of such equipment and material for its originally intended military or lethal purpose.

DEFENSE SWITCHED NETWORK (DSN): Worldwide network that has been established primarily for transmission of voice traffic.  Replaces Automatic Voice Network (AUTOVON).

DIRECTORATE OF INSTALLATION SUPPORT (DIS): The garrison activity responsible for providing logistical and engineering support to the garrison and its tenants.

INSURANCE TYPE ITEMS: Those items, which have no computed demand, are stocked on the basis of predetermined specific quantities and tend to become dead assets.  These are items for which no failure is predicted through normal usage, but, if a failure is experienced or loss occurs through accident, lack of replacement item would seriously hamper the operational capability of a weapon or weapons system.  Allowances are generally low and replacements are effected on the basis of usage, which is nominal.

INTER OR INTRA SERVICE SUPPORT AGREEMENT (ISSA): A document wherein the participants, to preclude any misunderstanding, state clearly in writing, the agreement for the provision of inter-service support that has been arrived at between the two activities involved, especially the obligations assumed by each and the rights granted to each.

LOGISTICAL SUPPORT SERVICES: Those activities that support a unit or installation through provision of transportation, subsistence, billeting, and equipment maintenance.

MAJOR INVENTORY VARIANCE: A discrepancy that exceeds the dollar value or percentage parameters as defined by the Major Command (MACOM).

MASTER PLAN: An integrated series of documents which presents in graphic, narrative, and tabular form the present composition of the installation and the plan for its orderly and comprehensive development to perform its various missions in the most efficient and economical manner.

MINIMUM ACCEPTABLE STANDARDS OF PERFORMANCE (MASP): The minimum acceptable standards at which the Government will allow a contractor to perform without considering contractor performance unacceptable.

MINOR INVENTORY DISCREPANCY: A discrepancy that does not exceed the dollar value or percentage parameters as defined by the MACOM.

MOBILIZATION:  A sudden buildup of military forces in the event of a national emergency.

PHYSICAL INVENTORY ADJUSTMENT: The accounting transaction used to correct a recorded balance when in disagreement with a validated physical count, resulting from a scheduled or unscheduled inventory, materiel release, denial, location record audit, or erroneous capitalization/de-capitalization action which reflects a true gain/loss action.  Specifically excluded are adjustments resulting from re-identification, catalog data changes, purpose or condition code changes, and condemnation of materiel resulting from rebuild or surveillance programs.  Accounting errors, errors attributed to computer malfunctions, program errors, etc., will not be categorized as physical inventory adjustments.

PROPERTY OFFICER: Term used by custom of the Service to indicate an officer responsible for the custody or issue of property.  The term will not be used to indicate an officer who has accountability for property unless expressly described as "accountable property officer'' (of an installation) or "accountable supply officer''(of a tactical organization).  Also called supply officer.

QUALITY ASSURANCE (QA): A planned and systematic pattern of all actions necessary to provide confidence that adequate technical requirements are established; products and services conform to established technical requirements; and satisfactory performance is achieved.  Quality assurance refers to actions by the government.

QUALITY ASSURANCE SURVEILLANCE PLAN (QASP): An organized Government written document used for quality assurance.  The document prescribes government procedures on how to perform surveillance of the Contractor to ensure quality of contractor performance.

QUALITY CONTROL (QC): Those actions taken by a Contractor to control the production of goods or services so that they will meet the requirements of the performance work statement.

2.3  ACRONYMS AND ABBREVIATIONS

1USA

First United States Army

3USA

Third United States Army

AAC

Acquisition Advice Code

AAFES

Army and Air Force Exchange Service 

AAR

After Action Reports

A&E

Ammunition and Explosives

ACIFS

Automated Central Issue Facility System

ACOD

Actual Cost of Damage

AFOP

Ammunition Found on Post

AIS

Automated Information System

AMC

Army Materiel Command or Air Mobility Command

AMCOM
Army Materiel Command

AMMO

Ammunition

AMS

Automated Manifest System

ANSI

American National Standards Institute

AO

Accountable Officer or Area of Operations

APC

Account Processing Code 

ALP

Acceptable Level of Performance

AR

Army Regulation

ARC

Accounting Requirements Code

ARMYLOG
Army Logistics System

ASCE

American Society of Chemical Engineers

ASF

Army Stock Fund

ASIMS

Army Standard Information Management Systems

ASL

Authorized Stock List

ASP

Ammunition Supply Point or Acceptable Standards of 

 Performance

ASTM

American Society for Testing Materials

AUEL

Automated Unit Equipment List

AWP

Annual Work Plan

BOE

Bureau of Explosives

BOM

Bill of Materials

CAA

Clean Air Act

CALS

Committee for Ammunition Logistics Support

CAP

Contractor Acquired Property or Carrier Assessment 

  Program

CBL

Commercial Bill of Lading

CDA

Catalog Data Agency

CDAN

Contract Deficiency and/or Action Notification

CDL

Commercial Driver’s License

CDR

Contract Discrepancy Report

CDRL

Contract Data Requirements List

CFC

Chlorofluorocarbons

CIIC

Controlled Inventory Item Code

CMMS

Computerized Maintenance Management System

COOP

Continuity of Operations Plan

COPB

Consolidated Organizational Property Book

COR

Contracting Officer’s Representative

COSIS

Care of Supplies in Storage

COTR

Contracting Officer’s Technical Representative

CRP

Central Receiving Point

CTA

Common Table of Allowance

CTIP

Central Turn-In Point

DA

Department of the Army

DAISM

Department of the Army Installation Support Module

DDD

Desired Delivery Date

DDL

Detailed Deficiency List

DERP

Defense Environmental Restoration Program

DEVS

DODAAC Edit and Validation System

DFAS

Defense Finance and Accounting Service

DIS

Directorate of Installation Support

DISCO

Defense Industrial Security Clearance Office

DLA

Defense Logistics Agency

DoD

Department of Defense

DODAAC
DoD Activity Address Code

DODAAD
DoD Activity Address Directory 

DODIC

DoD Identification Code

DODSASP
DoD Small Arms Serial (or Serialization) Number 

  Program

DOT

Department of Transportation

DPM

Direct Procurement Method

DPU

Data Processing Unit

DRIS

Defense Regional Inter-Service Support

DRMS

Defense Reutilization and Marketing Services

DRMO

Defense Reutilization and Marketing Office

DS

Direct Support

DSN

Defense Switched Network

DS/GS

Direct Support/General Support

DX

Direct Exchange

ECIP

Energy Conservation Incentive Program

ECM

Energy Conservation Measures

ECOD

Estimated Cost of Damage

ED

Emergency Deployment

EO

Executive Order

EOD

Explosives Ordinance Disposal 

FEDEX

Federal Express

FEDLOG
Federal Logistics System

FM

Field Manual 

FOI

Found on Installation

FORMDEPS
FORSCOM Mobilization and Deployment System

FORSCOM
United States Army Forces Command

FPMR

Federal Property Management Regulation

FSC

Federal Supply Class

FWT

Fair Wear and Tear

FY

Fiscal Year

GAARNG
Georgia Army National Guard

GA HWMA
Georgia Hazardous Waste Management Act

GBL

Government Bill of Lading 

GBLOC

Government Bill of Lading Office Code

GFE

Government Furnished Equipment

GFF

Government Furnished Facilities

GFP

Government Furnished Property

GFOQ

General Family Officer’s Quarters

GLAC

Global Location Accounting Codes

GS

General Support

GSA

General Services Administration

GTN

Global Transmission Network

GTR

Government Transportation Requests

GTS

Government Travel Service

HAZCOM
Hazardous Communications

HAZMAT
Hazardous Materials

HAZMAT RX
Hazardous Materials Pharmacy

HAZWASTE
Hazardous Waste

HHG

Household Goods

HID

High Intensity Discharge

HMIS

Hazardous Material Information System

HMR

Hazardous Material Regulation

HQ

Headquarters

HTC

HAZMAT Transportation Certifier

HW

Hazardous Waste

IAR

Inventory Adjustment Report

IEIS

Installation Executive Management Information System

IFS

Integrated Facilities System

IFS-C/S

Integrated Facilities System-Client/Server

IFS-Supply
Integrated Facilities System Supply (RPM supplies)

ILAP

Integrated Logistics Analysis Program

IPBO

Installation Property Book Office or Officer

ISR

Installation Status Report

ISSA

Intra or Inter Service Support Agreement

ISSO

Information Systems Security Officer

ITO

Installation Transportation Officer or Invitational 

  Travel Order

JFTR

Joint Federal Travel Regulation

JTR

Joint Travel Regulation

KO

Contracting Officer

LAN

Local Area Network

L&E

Labor and Equipment

LIN

Line Item Number

LOGSA

Logistics Support Agency

LOI

Letter of Instruction

LOW

Letter of Warning

LPR

Local Purchase Request

LRPO

Local Radiation Protection Officer

MAT CAT
Material Category

MACOM
Major Army Command

MCN

Management Control Number

MHE

Material Handling Equipment

MILSTAMP
Military Standard Transportation and Movement 

  Procedures

MILSTD
Military Standard

MILSTRIP
Military Standard Requisitioning and Issue Procedures

MILVAN
Military Van

MIPR

Military Interdepartmental Purchase Request

MIS

Management Information System

MOA

Memorandum of Agreement

MOGAS
Motor Gasoline

MOS

Military Occupational Specialty

MOU

Memorandum of Understanding

MRO

Materiel Release Order

MROCS

Materiel Release Order Control System

MSDS

Material Safety Data Sheet

MSS

Military Supply Standards

MTOE

Military Table of Organization and Equipment

NEPA

National Environmental Policy Act

NFPA

National Fire Protection Association

NICP

National Inventory Control Point

NOV

Notice of Violation

NPDES

National Pollution Discharge Elimination System

NSN

National Stock Number

O&M

Operation and Maintenance

OCIE

Organizational Clothing and Individual Equipment

ODS

Ozone Depleting Substances

OSHA

Occupational Safety and Health Act or Administration

PB

Property Book

PBO

Property Book Office or Officer

PCSP

Property Control System Plan

PL

Public Law

PM

Preventive Maintenance or Program, Product, or Project 

  Manager

POL

Petroleum, Oil, and Lubricants

POP

Performance Oriented Packaging

POV

Privately Owned Vehicle

PPA

Pollution Prevention Act

PPC

Production Planning and Control

PPE

Personal Protective Equipment

PR

Problem Reports

PRS

Performance Requirements Summary

PSI

Pounds per Square Inch

PWS

Performance Work Statement

PX

Post Exchange

QA

Quality Assurance

QAE

Quality Assurance Evaluator

QASAS

Quality Assurance Surveillance Ammunition Specialist

QASP

Quality Assurance Surveillance Plan

QC

Quality Control

QCM

Quality Control Manager

QCP

Quality Control Plan

RATTS

Radiation Testing and Tracking System

RDD

Required Delivery Date

REG

Regulation

REPSHIP
Report of Shipment

RFI

Request for Information

RICC

Reportable Item Control Code

RMSC

Resource Management Service Center

ROD

Report of Discrepancy

ROP

Reorder Point

ROS

Report of Survey

ROTC

Reserve Officer Training Corps

RPI

Real Property Inventory

RTT

Radio Teletype Rigs

SAAS-4

Standard Army Ammunition System

SAEDA

Subversion and Espionage Directed Against U.S. Army

SAMS

Standard Army Maintenance System 1 & 2

SAMS-ITDA
Standard Army Maintenance System – Installation Table 

  of Distribution and Allowances

SARSS

Standard Army Retail Supply System

SARSS-O
Standard Army Retail Supply System-Objective

SASO

Small Arms Serialization Officer

SB

Supply Bulletin

SCAC

Standard Carrier Alpha Code

SCP

System Change Package or Security Classification 

  Procedure or Survey Control Point

SIMS-X

Selected Item Management System - Expanded

SIT

Storage-In-Transit

SMMS

Standard Maintenance Management System

SO

Service Order(s)

SOO

Standing Operating Order(s)

SOP

Standard or Standing Operating Procedures

SPBS-R

Standard Property Book System - Redesigned

SRA

Specialized Repair Activity or Stock Record Account

SRO

Stock Record Officer

SSA

Supply Support Activity

SSO

Source Serialization Officer

STAMIS
Standard Army Management Information Systems

STANFINS
Standard Army Financial System

STARFIARS
Standard Army Financial Inventory Accounting and 

  Reporting System

STARPUBS
Standard Army Publications System

SWEAP

Severe Weather Emergency Action Plan

SWPP

Storm Water Pollution Prevention Plan

TAADS

The Army Authorization Documents System

TAMIS

Training Ammunition Management Information System

TAMMS
The Army Maintenance Management System

TB

Technical Bulletin

TDA

Table of Distribution and Allowances

TDY

Temporary Duty

TE

Technical Exhibit

TGBL

Through Government Bill of Lading

TI

Technical Inspection

TIM

Technical Information Manual

TM

Technical Manual

TN

Technical Note

TMDE

Test, Measurement and Diagnostic Equipment

TO&E

Table of Organization and Equipment

TOPS

Transportation Operational Personal Property System

TPF

Total Packaging Fielding

UI

Unit of Issue

UIC

Unit Identification Code

UIT

Unique Item Tracking

ULLS

Unit Level Logistics System

UMMIPS
Uniform Materiel Movement and Issue Priority System

UO

Unit of Order

UPS

Uninterruptible Power Supply or System 

URR

Unconstrained Requirements Report

US

United States

USADACS
U.S. Army Defense Ammunition Center and School

USAR

U.S. Army Reserves

USARC

U.S. Army Reserve Command

USC                     Unit Safety Coordinator

VIP

Very Important Person

VTC

Video Teleconference

WO

Work Order

WPS

Worldwide Port System

SECTION C.3

GOVERNMENT-FURNISHED EQUIPMENT, PROPERTY AND SERVICES

The Government will furnish property and services in accordance with the performance work statement.

C.3.1     GOVERNMENT-FURNISHED PROPERTY
Government Furnished Property (GFP) consists of government supplies and material, Government-Furnished Equipment (GFE), and Government-Furnished Facilities (GFF) which are placed in the Contractor's custody.  The Contractor shall not use GFP or services for purposes other than those described in this contract.  The Contractor shall not remove GFP from Fort McPherson, Fort Gillem, U.S. Army Recreational Area Lake Allatoona, or other supported areas without review and written approval of the Contracting Officer.  The Contractor shall use Department of the Army (DA) Form 1818, Individual Property Pass, to obtain the Contracting Officer’s approval for the removal of GFP from the Installation.  The Contractor shall require all of the Contractor’s subcontractors to comply with the requirements described above.

C.3.1.1   Accountability For Government-Furnished Property
The Contractor shall sign for and be held accountable for GFP IAW FAR 52.245-5.  The Contractor’s records of GFP will be the Government’s official property records IAW FAR 45.105. 

C.3.1.2   Meetings
The Contractor shall attend phase-in and phase-out hand receipt holder meetings with the PBO that will be scheduled by the Government during the actual phase-in period for this contract or for a contract successor.  

C.3.1.3   Supplies And Material
The Government will provide paper and toner for the copiers.

C.3.1.3.1   Fuels And Lubricants
The Government will furnish those automotive and equipment fuels and lubricants required for GFP used for performance under the contract.  The Government will not provide fuel used for transport of Contractor personnel between their domicile and their work or fuel for Contractor owned or leased equipment.

C.3.1.3.1.1  Storage Containers
The Government will provide storage containers currently in place, in use, and on hand receipt.

C.3.2   GOVERNMENT-FURNISHED EQUIPMENT (GFE)

The Government will provide equipment in accordance with the following guidelines:

C.3.2.1   Offered For Contractor Use
The Government will offer the equipment and government-furnished vehicles identified in TE 1.  Government vehicles will also be available for one-time requirements from GSA for Contractor use in performing this contract. The Contractor may identify specific items of GFE that will not be required for contract performance.  GFE may include Government-leased equipment or Government-owned equipment.  The transfer of GFE to the Contractor will occur during the phase-in period.  The Government reserves the right to determine the milestones for the performance of joint inventory and transfer of GFE.  Refusal to accept some or all of the GFE offered by the Government shall not relieve the Contractor from contract performance, but will relieve the Government from the obligation of providing GFE at a future date.  

C.3.2.2   Office Furnishings
The Contractor will make government-owned office furnishings on hand during the initial inventory of the Government-furnished facilities available for use, with no exchange or replacement by the Government during the term of the contract.

C.3.2.3   Automation Equipment 
The Government will provide Army Information Systems (AIS) to the Contractor.  The Contractor shall utilize the Standard Army Management Information Systems (STAMIS) and its successors in the performance of this contract unless an alternate system is approved by the Contracting Officer.  The systems include all associated hardware and software.

C.3.2.4   Disposition Of Excess And/Or Unserviceable GFE

Excess and unserviceable GFE furnished to the Contractor shall remain the property of the government.  The Contractor shall report excess and unserviceable GFE to the Contracting Officer for disposition and/or disposal.

C.3.2.5   Withdrawal Of GFE

The Government retains the right to withdraw any GFE at any time during the performance of the contract.  The Government will provide a written 30-day notice of the impending withdrawal of GFE for use on this contract and provide direction to the Contractor as to the method(s) by which such GFE may be replaced.

C.3.2.6   Inventory Of GFE

Not less than 7 working days prior to the contract start date, the Contractor and the Government shall complete a one hundred percent (100%) joint inventory of GFP in accordance with AR 710-2, AR 735-5 and DA Pam 710-2-1.  At a minimum, this inventory shall include: facilities, to include keys; vehicles and equipment and automation. Failure of the Contractor to conduct an inventory shall require the Contractor to accept the inventory and the condition as determined by the Government.

C.3.2.6.1   Inventory Discrepancies 
Throughout the term of the contract, the Contractor shall report inventory discrepancies upon discovery.  Inventory discrepancies shall be forwarded to the Contracting Officer within 15 working days.

C.3.2.6.2

The Contractor shall sign custody records; prepare, certify, and submit within 20 working days after contract start a detailed final hard copy Government Property Inventory Report (jointly approved by the Government and the Contractor) with a floppy disk (on an IBM-compatible double-sided, high density, 3.5 inch disk in Microsoft (MS) Access format) and maintain the records in a current status.  Inventory data should include the location, asset number, and description (including manufacturer, model, serial number and US #’s when applicable). Government property not desired for use by the Contractor shall be identified by written notification prior to completion of the government property inventory report. 

C.3.2.6.3   The Contractor shall prepare, certify, and submit a detailed Report of DOD Property in the Custody of Contractor (DD Form 1662) within 60 calendar days after Contract start and annually thereafter.  The Contractor shall ensure that the government and the contractor jointly approve the Government Property Inventory Report.  The contractor shall maintain property custody records in a current status.

C.3.2.6.4    Annual And Special Inventories
The contractor shall conduct an annual physical inventory of all accountable GFP.  The contractor shall submit a report of results to the Contracting Officer within ten duty days of inventory completion. 

C.3.2.6.4.1  The contractor shall conduct special inventories as directed by the Contracting Officer.  Special inventories may be required to resolve issues of GFP accountability, availability, condition or usage.  

C.3.2.6.4.2  The contractor shall prepare administrative adjustment documents in accordance with AR 735-5 and provide them to the Contracting Officer within 30 calendar days after inventory completion.

C.3.2.6.5   Phase Out
Not later than 1 month prior to expiration or termination of the contract, the contractor and government shall complete a 100% joint inventory of all Government facilities, equipment and materials.  The Contractor shall prepare, certify and submit a detailed final hard copy inventory report along with an electronic version on floppy disk (IBM compatible, MS Access, high density, 3.5 inch) to the Contracting Officer within 5 working days after completion of the joint inventory. 

C.3.2.6.5.1

At the completion of the contract, the Contractor shall return the same property or property equal in type, kind, quality and quantity of items as originally furnished by the Government and accepted by the Contractor.

C.3.2.6.5.2

The Contractor shall turn in government-furnished property not repairable, has reached the end of its economically useful life, or that the Contractor wishes to replace.

C.3.2.7    GFE Listings And Records
The Contractor shall provide GFE records to the Government within 5 working days of request from the Contracting Officer; and pick-up inventory listings from PBO.

C.3.2.8   Proper Operation, Use And Care Of GFE And CFE

The Contractor shall operate, maintain and repair GFE and CFE IAW all manufacturer’s instructions, Army Regulations and industry standards, and provide Preventative Maintenance (PM) for the GFE and CFE.

C.3.2.8.1

The Contractor shall not cannibalize or modify GFE, including customers’ equipment being repaired, without prior written approval of the Contracting Officer.

C.3.2.8.2

The Contractor shall provide trained and licensed personnel to operate GFE and CFE as required by federal, state and local laws and regulations.

C.3.3  GOVERNMENT-FURNISHED FACILITIES (GFF) REAL PROPERTY

The Government will provide furnished facilities in accordance with the following guidelines:

C.3.3.1  Facilities
The Government will provide the facilities including the installed equipment consisting of:

Bldg 102, Fort Gillem, Partial Bldg

Bldg 346, Fort McPherson, Partial Bldg

Bldg. 47, Ft. McPherson, Partial Bldg.

Contractor and Government personnel may at times jointly occupy some facilities.  The Government reserves the right to reallocate and relocate assigned facilities during the term of this contract.  The Contractor shall not mark or affix decals, emblems or signs portraying the Contractor's name or logo to Government Facilities/Real Property.  The Contractor shall provide a sign including the Contractor’s name, function of the space being used and the name of the individual responsible for the space at each contractor-occupied space.  This sign shall be placed in a conspicuous location on the grounds adjacent to the space occupied.  Upon termination or completion of this contract, assigned facilities shall be placed in a condition at least equal to that existing when the Contractor assumed responsibility for the facilities, fair wear and tear accepted.

C.3.3.2  Physical Security
The Contractor shall provide physical security of GFF and installed equipment in accordance with AR 190-51 and other mandatory publications listed in Section C.6.  The Contractor shall secure all GFF when not occupied by Contractor personnel.  The Contractor shall maintain an activity security checklist for each individual GFF as part of the Contractor's physical security program.

C.3.3.3  Real Property Maintenance, Alteration Or Improvement
The Contractor shall coordinate directly with the Fort McPherson Directorate of Installation Support (DIS) for emergency repairs (a telephone point of contact will be provided during Phase-In).  The Contractor shall submit all other facility maintenance and repair work using DA Form 4283.  The Contractor shall maintain utilized space to the same standards as similar areas occupied by the Government.

C.3.3.4  Keys
The Government will provide the Contractor with a marked set of keys to facilities being used by the Contractor in the performance of this work statement.  The Contractor shall provide a system of accountability to track the location of all keys and authorized persons holding a key.

The Contractor shall not duplicate any keys issued by the Government without the approval of the Contracting Officer.  The Contractor shall immediately report to the Contracting Officer any occurrence of lost or duplicated keys.  In the event keys, other than master keys, are lost or duplicated, the Contractor may be required, upon written direction of the Contracting Officer, to re-key or replace the affected lock or locks without cost to the Government.  The Government may, however, at its option replace the affected lock or locks or perform re-keying and deduct the cost of such from the Contractor’s monthly payment.  If a master key is lost or duplicated, all locks and keys for that master key system shall be replaced at no cost to the Government.  The government also has the option to replace the locks and keys and deduct the cost from the Contractor’s monthly payment.

C.3.3.5   Government Access
Contracting Officer approved Government personnel shall have access to Government Furnished facilities used by the Contractor.  Government personnel may perform unscheduled visits during normal business hours.  When requested, Government personnel will check-in and out with the Contractor, who may escort them throughout the facility.

C.3.4   GOVERNMENT-FURNISHED SERVICES

The Government will provide services in accordance with the following guidelines:

C.3.4.1  Emergency And Medical Services
Medical services for the Contractor’s personnel are the Contractor’s responsibility.  However, the Government will furnish on an emergency basis, first aid medical services for injuries incurred while an employee is performing work under this contract until arrival of local civilian emergency medical personnel.  

C.3.4.2  Telephone Service
The following provisions pertain to telephone service.

C.3.4.2.1  The Government will provide telephone service for official use through the existing on-post system, including local and long distance service and approximately 208 telephone instruments.  The cost of unofficial telephone service (e.g., telephone service not incidental to performance of the contract) will not be reimbursed by the Government.

C.3.4.2.2  The Government will install, maintain and remove, as necessary, all Government-Furnished telephones.

C.3.4.2.3  The Contractor shall comply with AR 25-1 and all FORSCOM or Fort McPherson supplements thereto.

C.3.4.2.4  The Contractor shall obtain written approval of the Contracting Officer prior to changing existing telephone system/service or connecting or disconnecting Contractor-Furnished equipment to government-furnished communications systems, lines, or equipment.

C.3.4.2.5  The Contractor shall arrange directly with the phone company all additional lines required.

C.3.4.3   Utilities
The Government will furnish utilities currently installed in GFF.  The Contractor shall not change or modify utility systems or components without written approval.  The Contractor shall not connect contractor-furnished equipment/system to government-furnished utilities without written approval of Contracting Officer.

C.3.4.4   Housekeeping
The Government will provide limited scheduled custodial services for the Contractor’s administrative support offices.  Typical services will include, floor care, cleaning of bathrooms and trash removal from administrative areas.

C.3.4.5   Mail And Distribution
The Government will provide access to the installation mail and distribution system.fillin  \* Mergeformat 
C.3.4.6   Fire Protection
The Government will provide fire services, to include fire fighting, fire prevention, and investigations for the Contractor on government property.

C.3.4.7   Refuse Collection
The Government will provide pickup services from existing refuse containers.

C.3.4.8   Health Hazard Inventory
The Government will periodically evaluate the facilities and equipment furnished to the Contractor in compliance with AR 200-1 and furnishes the contractor with a health hazards inventory in accordance with DA policy.  The Contractor shall take necessary action to correct noted deficiencies.

C.3.4.9  Local Area Network (LAN)

The Government will provide access to the existing LAN.  The Contractor shall not use the LAN for purposes other than for work required under this contract. 

SECTION C.4

CONTRACTOR-FURNISHED PROPERTY AND SERVICES

C.4.1  

The contractor shall furnish all property, material, equipment, supplies and services required for performance of this contract that is not specifically identified as furnished by the government. The contractor shall first look in Government furnished shop stock for material or supplies.  If not available, the contractor shall have the authority to purchase any material to accomplish work.  Any material over $750.00 per material request will be pre authorized by the COR.

C.4.1.1  Marking  

All contractor-owned property shall be marked with the name of the contractor’s firm.  All contractor-owned vehicles used in the performance of services under this contract and on this installation shall be legibly and conspicuously marked with the Contractor's name, address and telephone number.  Markings shall be placed on both sides of the vehicle.

C.4.1.2  Removal of contractor property

Upon completion or termination of this contract, the contractor shall remove from the Installation within 60 days of successor starting performance all Contractor-owned vehicles, equipment, tools, supplies, materials and other items, for which the Government has not taken title.  The Government shall not be responsible for any Contractor-owned property left after phase-out end date.  If the contractor does not remove said property from the Installation within the stated time, the Government will take possession of the property.

C.4.2  Contractor request for additional facilities

The contractor may request additional government-furnished facilities upon determining a need for them.  The contractor shall include specifications and justification for the needed facilities in the request to the KO.  If the request is approved, the Contracting Officer will determine the availability of suitable facilities.

C.4.3  Housekeeping

Contractor shall maintain government furnished facilities, supplies, and material in a safe, organized, clean and habitable condition as set forth in AR 420-81.  Docks shall be maintained free of leaves, weeds and debris.

SECTION C.5

rEAL PROPERTY OPERATIONS, MAINTENANCE, REPAIR AND CONSTRUCTION, AND OTHER RELATED SERVICES.

The contractor shall perform real property operations, maintenance, repair, construction, and other services specified in this contract.

C.5.1    Work Management

The Contractor shall manage the total real property work effort, including maintenance and repair, alteration and minor construction, utilities operations, and other engineering support.  The contract work also includes work involving the construction trades on property other than real property and demolition and disposal of real property.  The Contractor shall receive work requests; document work on a service order or work order (obtaining work approval if necessary); estimate job cost; and coordinate and perform assigned work.  

C.5.1.1    Description of Service Orders (S.O.s) 

S.O.s are used for the performance of maintenance or repair and new work  that is limited in scope (does not exceed $3,000) and does not require separate job scheduling or planning.  S.O.s can involve several crafts or just a single craft.  Service order work includes all work necessary to restore a defective unit to operating condition.  The Contractor shall replace an item or system if the item or system cannot be economically repaired.  Cyclical maintenance in family housing is normally documented using a S.O.  For a complete scope of service order work tasks, see the Service Order Task Code Book provided by the government.  The Contractor shall maintain the Service Order Task Code Book, recommend changes to the Contracting Officer, and update after receiving Contracting Officer approval.

C.5.1.2    Description of Work Orders (WOs) 

WOs are used to document work that exceeds SO limitations and all work classified as alteration and minor construction.  There are 4 types of work orders: Standing Operating Orders (SOOs), Individual Job Orders (IJOs),  and Recurring Maintenance Work Orders (RMWOs).  SOOs are used to document recurring work normally associated with operations of real property.  The following work is documented by SOO: pesticide treatments, entomology work, roads maintenance, operations of building utility systems, waste water treatment system operation, and maintenance of utility systems, maintenance of swimming pools.  IJOs are used to document alteration and construction work, as well as maintenance and repair work, which exceeds $3,000.  The Government shall generally not task IJOs under this contract for work between $3000 and  $100,000 (labor, material, supplies, equipment and overhead).  RMWOs are used to document major recurring maintenance such as unscheduled utility repairs, unscheduled sprinkler repairs and special events. 


C.5.1.3   Work Approval

The Contractor shall obtain WO approval and shall receive blanket pre-authorization instructions from the Contracting Officer.  All work shall be approved by the government prior to execution either via blanket preauthorization or on an individual work order basis.

C.5.1.4    Approval for Work in Historical Facilities

Contractor will obtain approval from Contracting Officer before beginning any work which changes the appearance or condition of any part of a facility listed in or eligible for listing in the National Register of Historic Places (NRHP).  New construction including, but not limited to buildings, structures, roads, or exterior lighting adjacent to, or within view of any building or district listed in, or eligible in the NRHP must also be approved by the Contracting Officer. 

C.5.1.5     SO Approval

The Contracting Officer will issue blanket pre-authorization instructions to execute SOs received from customers costing less than $3,000.  These will be subject to final review and after the fact approval by the Contracting Officer to verify proper classification and expenditure of resources.  The Contractor shall submit Contractor generated SOs and all SOs classified as construction to the Government for approval prior to execution.

C.5.1.6    WO Approval

All WOs shall be approved in writing by the Contracting Officer prior to performance, except for a WO identified as Priority 1 - emergency work by the Contracting Officer.  The Contracting Officer may provide oral approval followed by written approval for Priority 1 - emergency work.

C.5.2    Notice to Proceed

The Contractor shall not procure, fabricate, or construct and shall not incur cost on a project, except the cost of preparation and discussion of the estimate, before the Contracting Officer has approved the Contractor's submittals.  A notice to proceed will include the final agreed upon price estimate, the Contractor's submittal date, and the completion date of the project, and changes to the technical specifications.  The completion date and technical specifications will be as stated in the Government's request for estimate unless modified by mutual agreement during discussion of the project.  All performance times specified in cases where government-furnished items/installed equipment are to be used are exclusive of the time required for the Government to furnish items/installed equipment, as measured from the time the Government receives a properly prepared requisition until all items are delivered to the Contractor.

C.5.3
Contractor Initiated Work 

The Contractor shall generate a work request through the work reception contractor for all work requirements found during performance of work.  This includes previously unknown work requirements and work beyond the scope of existing work documents.  The Contractor shall submit these work requests as indicated below to the Government for prioritization and approval prior to performing this work.

C.5.3.1     Contractor-Generated SOs

The Contractor shall prepare and submit DA Form 4287 (SO) for Government approval to correct problems encountered during assigned work performance.  The Contractor shall prepare a DA Form 4287 for work requirements less than $3,000, that are not construction or alteration and not prescribed in Preventive Maintenance Inspections (PMIs) or Standing Operating Orders (SOOs).  The Contractor shall enter contractor-generated SOs into the government-furnished CMMS.  The Contractor shall generate quarterly SOs for Cyclical Maintenance of family housing facilities.  A listing of all cyclical maintenance and typical tasks to be performed in family housing throughout the year is in the Technical Library. 

C.5.3.2     Contractor Generated Work Order (WO)

The Contractor shall prepare and submit for Government approval a DA Form 4283 for construction or maintenance and repair work in excess of service order limitations.  The Contractor shall initiate WOs.  The Contractor shall also generate Standing Operations Orders (SOOs), Preventive Maintenance Inspections (PMIs), and other recurring WOs using DA Form 4283.  The Contractor shall estimate the total cost of the work, separately identifying labor, equipment, and materials.  The Contractor shall obtain final approval from the Contracting Officer prior to proceeding with the work.  The Contractor shall prepare WOs, SOOs, PMIs, and other recurring WOs 40 working days prior to the beginning of each fiscal year (1 October) for inclusion in the Annual Work Plan (AWP).  After Contracting Officer approval, the Contractor shall issue these WOs, SOOs, PMIs, and other recurring WOs to the shops 10 working days prior to 1 October each fiscal year. 

C.5.4    Ongoing Documentation 

The Contractor shall keep the work records current by completing the L&E forms with the following information as it becomes available: job status (i.e., open, closed, on-hold, or canceled), date and time issued to the craft shop, material order date (other than shop stock, where applicable), estimated material due date (other than shop stock, where applicable), and data from labor from labor and equipment utilization (L&E) forms to include task code, number of units of task completed, actual hours worked, vehicle/equipment usage, SO/WO number, and workers social security number.

C.5.4.1   Close-Out Documentation (WO)

Upon completion of work order the Contractor shall generate a report to document closeout which includes date completed, actual versus estimated labor hours, labor cost by craft and work classification (K, L or M), equipment rental cost, material cost and contract cost.  At the end of each fiscal year, work order for SOOs, PMIs and recurring work orders will be closed out.  Closeout report shall be placed in work order file folder.  Closeout files will be placed in closed file area.

C.5.4.2    Close-Out Documentation (SO)

Upon completion of service order the Contractor shall complete labor and equipment (L&E) utilization form to include date completed, task code, actual hours worked, equipment/vehicle usage, SO number and worker(s) employee number(s), and number of units of task code completed.

C.5.4.3    Reports 

Contractor shall provide adequate controls and reports to maintain effectiveness, efficiency, and prompt response to all workload requirements and provide controls so that costs incurred are properly reported.  The Contractor shall prepare monthly SO/WO backlog reports (reimbursable and non-reimbursable) for the Contracting Officer by the 5th working day following the end of each  month.  
C.5.4.4    Work Coordination/Status

The Contractor shall: provide the Housing Office with a quarterly SO and WO report on work performed on Housing facilities and equipment; prepare project listing for Annual Work Plan development.

C.5.5
Facility Access

The Contractor shall coordinate access to facilities with the customers.

C.5.5.1


If the customer is not available at the prearranged time plus 15 minutes, the Contractor shall furnish a Not Available Card advising the customer of the telephone number to call within 5 working days to reschedule the work to be performed.

C.5.5.2


If the customer calls within 5 working days of the scheduled appointment to request a new appointment, the Contractor shall reschedule and perform the work.  If the customer is again not available, the Contractor shall notify the Contracting Officer for instructions.

C.5.5.3


If the customer does not call within 5 working days of the appointment to request a new appointment, the Contractor shall notify the Contracting Officer for instructions. 

C.5.5.4

For emergency work, the Contractor shall take the necessary actions to protect life, safety, health and property; leave a Not Available Card when the customer is not available; and notify the Contracting Officer.

C.5.6.
  SO Response Times When Material Is Available On-site

The following response times and execution time frames for the identified priorities are required when material is available on site:

C.5.6.1   Priority 1  

An emergency SO (corrects condition(s) that impact life, safety, and health of personnel or destruction of Government property) requires a 15 minute response time during normal duty hours and a 1 hour response time after normal duty hours except for buildings 200 and 363, which require a 15 minute response, and apply a continuous effort until completion. 

C.5.6.2   Priority 3

A SO (corrects conditions that do not constitute an emergency but are urgent) that requires response within 8 working hours and continuous effort during normal working hours until completion.

C.5.6.3   Priority 4

A SO (corrects conditions that do not require an emergency or urgent response) that requires response within 40 working hours (5 working days) and completion within 30 working days of government tasking.

C.5.7
SO Response Times When Material Is Not Available On-site

The following response times and execution time frames are required when material is not available on-site.

C.5.7.1   Priority 1

Contractor shall respond as specified in C.5.6.1.  The Contractor shall request materials within 4 normal working hours for commercially available stock items; the Contractor shall commence work within 2 hours of receipt of material and apply continuous effort until completion.

C.5.7.2   Priority 3

Contractor shall respond as specified in C.5.6.2.  The Contractor shall request material within 4 normal working hours for commercially available stock items; the Contractor shall commence work within 6 working hours of receipt of material and apply continuous effort during normal working hours until completion.

C.5.7.3   Priority 4

Contractor shall respond as specified in C.5.6.3.  The Contractor shall request material within 24 working hours for commercially available stock items; work shall be completed within 30 working days of receipt of material except for family housing work which shall be completed within 5 working days.

C.5.7.4


The Contractor shall assign SOs in Support of Family Housing assignments, pre-terminations, and terminations a priority 2 (routine) and schedule the SOs for accomplishment based on vacancies.  The Contractor shall immediately affect repairs upon receipt of materials so that quarters are ready for occupancy in a timely manner.  The Government (DIS Housing Officer) will provide the Contractor a list of assignments, pre-terminations, and terminations 20 working days prior to the actual occurrence of the event.  The Government will provide the Contractor with the information for assignments, pre-terminations, and terminations immediately after receipt if the event (death, eviction, or expedited re-assignment) takes place outside of the normal chain of events.

C.5.8
IJO Coordination

C.5.8.1     High Priority IJO Coordination.  

The Contractor shall initiate work within 2 working hours of becoming aware of a condition which represents a direct and immediate threat of injury, death or significant additional damage and shall continue 24-hours-a-day, 7-days-a-week until completed or until the priority condition no longer exists.  The Contractor shall notify the Contracting Officer by telephone at the time work is initiated.  This type of work is associated with incidents such as storm damage, and high priority mission requirements, which exceed $3,000 in cost and require quick response and approved by the COR.

C.5.8.1.1


The Contracting Officer will provide the Contractor a notice to proceed specifying the work to be done, general specifications to be followed and the date work must be completed for priority work which must be undertaken immediately.  The Contractor shall take all action necessary to provide the Government with beneficial use of the repair or improvement specified in the scope by the completion date.

C.5.8.1.2


The Contractor shall submit an estimate for all Priority Projects as soon as the scope of work is known, but in no case more than 2 calendar days after work is initiated.  The estimate shall include all costs for the priority work as well as all costs to restore the facility.

C.5.8.2
High Priority IJO Performance Times

The Contracting Officer and the Contractor shall negotiate performance periods for each WO assigned based on priorities assigned by the Government.  WOs tasked to the Contractor for accomplishment shall be completed according to the priority assigned by the Government as follows:

C.5.8.3   Emergency IJO

This work is usually necessary for protection of health and safety or to prevent property damage.  This work shall be initiated within 2 hours of notification and completed within 20 working days after Government tasking.  Emergency IJOs occur approximately twice per year.
C.5.8.4   Urgent IJO

This work includes work required to correct conditions, which could result in an emergency or is required due to impact on mission or morale or to support special events or security alerts.  This work shall be initiated within two working days of notification and completed within 30 working days after government tasking.  Urgent IJOs occur approximately 16 times per year.

C.5.8.5


After official tasking, the Contractor shall control assigned WO/IJO projects to maintain the actual cost within the limits approved by the Government.

C.5.9
Service Orders (SOs) Other than Cyclical Maintenance

The Contractor shall perform all SO work associated with the tasks in this contract. 

C.5.9.1


If the Contractor discovers during the execution of the SO that the repair cost will exceed $3000 (the Contractor’s direct costs for materials and repair parts, labor, equipment, overhead and other associated costs to complete as reflected by the CMMS) or repair work is outside the scope of this contract, the Contractor shall perform necessary work to protect health, life and property and notify the Contracting Officer.  The Contracting Officer may direct the Contractor to accomplish the work and process the request as a WO.  Contractor work performed prior to Contracting Officer decision will be included as service order work if not processed as a work order.

C.5.10    Other Projects

The Government reserves the right to determine the method of accomplishing other project work (e.g., by the Contractor or through other contract action initiated by the Government).  However, work over $100,000 shall generally not be referred to the Contractor. 

C.5.11    Davis-Bacon Act
Project work estimated to exceed $2,000 if the nature of the work is construction alteration, renovation or repair (including painting and decorating) shall be subject to the provisions of the Davis-Bacon Act.

C.5.12   Maintenance and Repair of Facilities and Equipment

The Contractor shall maintain and repair all real property located on Fort McPherson, and Fort Gillem.  

C.5.12.1
   Task Performance

The Contractor shall perform tasks associated with real property construction, maintenance, repair, operations, and other services specified in this contract.  The areas around all equipment shall be maintained in a clean condition at all times.  Electrical work shall be in compliance with the National Electrical Code.  Plumbing work shall be in compliance with the National Standard Plumbing Code.   Carpentry work shall be in compliance with the National Building Code

C.5.12.2
    Operations


The Contractor shall notify the Contracting Officer of interruption of facilities services a minimum of 2 weeks prior to interruption where possible.  The Contractor shall publish this information in the post newspaper and web site and on FORSCOM Bulletin Board. 

C.5.12.3
   Construction Plan Review

The Contractor shall review construction plans, specifications, and drawings, which impact facilities services the Contractor performs.

C.5.12.4
    Weekly Schedules

The Contractor shall submit IJO weekly schedules to reflect status of emergency and urgent IJOs. 

C.5.12.5    Digging Permits

Prior to performing digging operations, the Contractor shall initiate and complete a digging permit which includes marking of Government owned utilities by the Contractor and other responsible Government Agencies and if applicable, the marking of privately owned utilities by the respective utility company.

C.5.12.6
    Oxyacetylene Cutting and Welding

The Contractor shall perform required oxyacetylene cutting, welding, or electric welding IAW ASME codes with mechanics currently certified for such work.

C.5.13
Appliances, Food Service Equipment, Clothes Washers and Dryers

The Contractor shall service, maintain, repair or replace and install food service equipment and food service/troop barracks, and Housing appliances.  The Contractor shall perform tasks including, but not limited to:

C.5.13.1

The Contractor shall adjust, maintain and repair food service equipment and appliances such as ranges, installed water coolers, coolers, heavy mixers, potato peelers, ovens, microwave ovens, refrigerators, automatic dishwashers, clothes washers and clothes dryers. The Contractor shall replace parts and assemblies as necessary to make the equipment operable.

The Contractor shall replace, set up, install, test, inspect, repair and remove Government-owned food service equipment and appliances on request from the Contracting Officer.  Equipment and appliances requested for installation or removal shall be disconnected, prepared for movement and storage (if going into storage), and set up in the location specified in the service request.

C.5.13.2


The Contractor shall perform technical inspection of appliances and equipment to determine condition, compliance with applicable code, and required repairs.  The Contractor shall repair appliances and equipment when economically feasible.

C.5.13.3


The Contractor shall deliver, repair, install, replace/add components and remove stoves, refrigerators, and dishwashers from family housing units.

C.5.13.4


The Contractor shall dispose of non-repairable appliances.

C.5.14
 Masonry

The Contractor shall provide all phases of masonry services.  
C.5.15    Plaster and Drywall

The Contractor shall provide all phases of plaster and drywall services.  .

C.5.16
 Carpentry

The Contractor shall provide all phases of carpentry and roofing  services.  
C.5.17    Painting

The Contractor shall provide all phases of minor painting services.  The majority of painting services performed on the installation are accomplished through other Government contracts.  Painting tasks associated with this contract are incidental to other maintenance and repair and new work performed by the Contractor or are less than $3000 per work order
C.5.18
  Signs

The Contractor shall provide all phases of sign painting, repair, fabrication and installation services.  
C.5.18.1


The Contractor shall repaint and touch-up signs in place; fabricate and paint traffic and parking control signs and pavement markings in conformance with the latest edition of the Manual of Uniform Traffic Control devices, published by the American Association of State Highway and Transportation Officials.

C.5.19
 Plumbing and Pipefitting

C.5.19.1     

The Contractor shall provide all phases of plumbing and pipefitting services.  The Contractor shall clean sand and other debris from sump pump pits and lift stations.  The Contractor shall dispose of debris in Government furnished dumpsters.

C.5.19.2

The Contractor shall connect and maintain gas, fuel and water lines to kitchen and other installed equipment. 

C.5.19.3

The Contractor shall pump water out of fuel tanks when required.  The Contractor shall dispose of contaminated water IAW instructions provided by the DIS Environmental Division.

C.5.19.4

The Contractor shall check fuel tanks for leaks, keep valves lubricated, keep vents free of debris and clean strainers.  The Contractor shall initiate a work request to complete repair work.

C.5.19.5


The Contractor shall pump grease traps and dispose of waste in Government Furnished receptacles.

C.5.19.6   The Contractor shall repair water lines.

C.5.19.7    The Contractor shall connect electrical wires to pump motors.

C.5.19.8   The Contractor shall repair flanges and gaskets.  Contractor shall repair, clean and unstop water lines in buildings.  Contractor shall repair and replace sump pumps.  The Contractor shall install, repair and replace backflow prevention devices using personnel certified IAW C.1 of this Performance Work Statement.  The contractor shall repair, replace and install fire sprinkler systems to include sprinkler heads.  Contractor shall drain and fill fire fighting, hot water and chilled water systems.  Contractor shall repair and replace fire hydrants.  Contractor shall clean steam pits.

C.5.19.9    The Contractor shall schedule with the U.S. Army Health Clinic, Preventive Medicine Branch the testing of water and sediments when requested by customers.

C.5.19.10


The Contractor shall pump and reclaim waste oil from facilities to include, but not limited to, wash racks, storage tanks, and oil/water separators.  The Contractor shall coordinate the disposal of used oil through existing contracts.

C.5.20 
Electrical Work

The Contractor shall use electrical materials and equipment that comply with the latest edition of the codes of the National Fire Protection Association and Underwriters Laboratories.  All maintenance and equipment used at the medical buildings and structures shall comply with the Joint Commission on Accreditation of Healthcare Organizations (JCAHO).  The Contractor’s work shall conform to the requirements of the National Electrical Code (NFPA No. 70-Most Recent Edition) and National Electrical Safety Code (latest edition) where applicable.

C.5.20.1     Exterior Electrical

The Contractor shall restore service, relocate, install or remove: radio antennas,  Christmas tree lights, special event banners, control cables, electric meter, communication lines, and High Intensity Discharge (HID) light fixture.  The Contractor shall: repair traffic light controls, flag pole ropes/chains, shorted street light, and exterior panel enclosure.  The Contractor shall also: replace flagpole rope, high bay lights, street light fuse, photocell and relay.
C.5.20.1.1


The Contractor shall perform other tasks such as: relamp (Christmas tree, traffic and street light), read electric meters, test grounding points and ground, realign radio antenna.

C.5.20.2    Interior Electrical

The Contractor shall provide all phases of interior electrical services.  
C.5.21  
 Sheet Metal and Welding

The Contractor shall provide all phases of sheet metal and welding services.

C.5.22    Playgrounds

The Contractor shall maintain playgrounds and associated equipment neat in appearance and in safe operating condition.  The Contractor shall annually inspect playground equipment, such as merry go rounds, swings, and slides and shall landscape and spread sand/and or other materials in and around equipment to maintain a safe condition.  The Contractor shall remove graffiti from playgrounds.  The Contractor shall install, repair, replace and remove a variety of playground  and shall assemble and install playground equipment IAW manufacturer's instructions and specifications.  The Contractor shall repair or replace damaged, missing, or deteriorated components of playground equipment to maintain equipment in a safe and usable condition.  Replacements shall match the original appearance in markings and coloration.  After installation of equipment, the Contractor shall apply, spread and level sand or other material approved by the Contracting Officer in playground areas in amounts to match existing grade of terrain.

C.5.23    Fencing

The Contractor shall repair and maintain 46,473 linear feet (Fort McPherson) and 106,344 linear feet (Fort Gillem) of Government property fencing including chain link, metal, wooden, or ornamental. The Contractor shall maintain chains and protective wire barriers around improvements or hazardous areas, as well as fencing for secure areas IAW AR 190-13 and 190-51.  The Contractor shall install new fence as required after approval of the Contracting Officer. The Contractor shall perform the following tasks including, but not limited to: replace or repair wire, rails, posts, brackets, braces and gates; paint, clean or refinish fence surfaces; tighten fixtures and wire.  

C.5.24
 Backflow Prevention Program Plan

The Contractor shall maintain the current cross-connection control and backflow prevention program plan IAW AR 420‑49 Chapter 4, AR 40-5 Chapter 11, TM 5‑660 .  The Contractor shall prevent connection between potable and non-potable water systems and maintain suitable protective devices to prevent backflow between systems.  The Contractor shall maintain backflow prevention records along with other environmental records  for review by state or federal regulatory authorities. 

C.5.24.1


The Contractor shall submit the backflow prevention plan to the Contracting Officer within 40 working days of the contract start date.  The Contractor shall provide a systematic approach to completing the following tasks in the first year of the contract.

C.5.24.2


The Contractor shall inspect all buildings with the purpose of providing delineation of remedial measures.

C.5.24.3


The Contractor shall provide a routine maintenance and inspection program to include training and certifications.

C.5.25


The Contractor shall maintain, repair or replace the pool’s circulation pumps, piping, filters, and motors as necessary for proper operation.  The Contractor shall remove dirt and grime from unit exteriors and paint bare metal components to prevent rusting.

C.5.25.1


The Contractor shall maintain, clean, repair or replace the pool’s chemistry control equipment and chemical feeders, as necessary for proper operation IAW manufacturers’ specifications.

C.5.26     Wastewater and Storm Water Collections and Wastewater Treatment Systems

The Contractor shall operate and maintain the wastewater treatment systems and associated collection systems and appurtenances IAW the applicable laws, regulations, and documents contained in C.6.  The wastewater systems consist of collection systems, and 3 septic tank and leach field systems located at Fort Gillem. All collection systems include, but are not limited to all associated piping, pumps, valves, lift stations, controls, instrumentation, emergency backup systems, and appurtenances.  Septic tanks are emptied/cleaned by contract but maintained by the installation.  

C.5.26.1    Wastewater Systems

The Contractor shall have the wastewater systems operational 24-hours-a-day, 7-days-a-week, including Federal holidays. 

C.5.26.2     Lift Stations

The Contractor shall properly operate lift stations, 24 hours a day, 7 days a week. (E.g., hydraulically lift wastewater from the wet well into a gravity system or forced main, preventing the overflow of the wet well and backup of incoming lines).

C.5.26.2.1


The Contractor shall inspect or monitor the lift stations on a weekly basis to verify proper operation.  During these inspections, the Contractor shall verify the correct operation of pumps and motors, and where applicable, sump pumps, vacuum pumps, space heaters, exhaust fans, and alarms IAW manufacturers’ designs of the facility.  The Contractor shall inspect for leakage and replace packing or seals.  The Contractor shall accomplish repairs of these components requiring 1 hour or less immediately.  The Contractor shall document repairs requiring more than 1 hour and submit for accomplishment through SO channels.

C.5.26.2.2


The Contractor shall immediately respond to high water or low water alarms and take corrective action.

C.5.26.2.3


If a lift station overflows and wastewater escapes from the station, the Contractor shall repair the station to eliminate the cause of the overflow and restore the station to proper operation.  The Contractor shall clean up the spill, and post signs around the area of the spill stating “DANGER RAW WASTEWATER” until the spill has been cleaned and the station returned to operation.  The Contractor shall notify the COR & Environmental Office of a wastewater spill within 15 minutes of discovery.                                         

C.5.26.3   Maintenance and Repair

The Contractor shall maintain and repair wastewater plants and systems to include, but not limited to: pump motors; air compressors; controls and control panels; valves; pump meters; and the sewage collection system, i.e., sewer mains, lateral lines, forced mains, drain lines, service lines, and lift stations.

C.5.26.3.1


The Contractor shall replace or unclog sewage lines to maintain the integrity of the wastewater collection systems.  The Contractor shall perform the following tasks to include, but not limited to: repair, unstop or replace wash rack drains and lateral field lines, pump flooded areas, excavate (including asphalt and pavement removal, if necessary), clean manholes, replace missing or damaged clean-out caps and manhole covers, backfill, erect barricades prior to excavating and remove them after backfilling.  The Contractor shall clean out and repair service connections and collection mains.  After repairs are completed, the Contractor shall restore excavated areas to original condition to include, but not limited to, the replacement of grass, asphalt, pavement and sidewalks.  The Contractor shall notify the Contracting Officer seven working days prior to line repair work that disrupts traffic and provide an estimate of the length of the disruption.

C.5.26.3.2


The Contractor shall replace or unstop storm drain lines to maintain the integrity of the storm collection system.  The Contractor shall perform the following tasks to include, but not limited to: locate lines, pump flooded areas, excavate (including asphalt and pavement removal, if necessary), clean manholes, replace missing or damaged clean-out caps and manhole covers, backfill, erect barricades prior to excavating and remove them after backfilling.  The Contractor shall clean out, repair or replace underground lines connecting building gutters with storm sewer lines.  The Contractor shall notify the Contracting Officer seven working days prior to performing line repair work that disrupts traffic.  

C.5.26.3.3

The Contractor shall maintain and repair all wastewater facility control systems components, including but not limited to, motor starters, breaker panels, hour meters, gauges, automatic transfer switches and manual transfer switches.

C.5.27.
Natural Gas Distribution Systems 

The Contractor shall operate and maintain the gas distribution system IAW the applicable laws, regulations.
C.5.27.1


The Contractor shall verify propane/air and natural gas is available, upon demand, at pressures consistent with the system design specifications for all applicable buildings and structures.

C.5.27.2


The Contractor shall verify all components of the natural gas distribution systems are IAW 49 CFR Part 191-192, TM 5-652 and TM 5-654. 

C.5.27.3


The Contractor shall maintain and repair the gas distribution system at Fort McPherson and Fort Gillem to include, but not limited to, repair of system regulators, pressure reducing valves, remote gauges, relief valves, piping and repair of leaks.

C.5.27.4


The Contractor shall respond to major gas leaks IAW Priority 1 or 2 work.  Major gas leaks are defined as those leaks causing evacuation of facilities; leaks caused by broken or ruptured piping, valves, or gaskets that produce a strong odor of gas, and other gas leaks determined to be Priority 1 or 2 work by the Installation Fire Marshal.  The Contractor shall notify the Installation Director of Public Safety by telephone within 5 minutes after the Contractor’s discovery or notification of a gas leak.

C.5.28 
Electrical Distribution System

The Contractor shall plan, manage, maintain and repair the low voltage distribution systems at Fort McPherson and Fort Gillem including, but not limited to, all facilities and equipment as described herein.  The Contractor shall perform all services required by this contract to provide complete operation, maintenance and repair to the electrical systems.  Qualified contractor personnel shall perform all work IAW applicable laws and  regulations.
C.5.28.1     Low Voltage Electrical Distribution Systems

Low voltage electrical systems pertaining to this section are defined as 600 volts or less.  This includes the complete building and structure wiring system, cable system, conductors, switches, receptacles, outlets, device plates, grounds, electric baseboard heating systems, emergency lights, light fixtures, and associated items.

C.5.28.1.1


The Contractor shall perform the following tasks to include, but not limited to inspecting, testing, painting, marking and tightening of connectors and bonds.

C.5.28.1.2

The Contractor shall mark electrical equipment, lines, and panel boxes as they are installed IAW the current National Electrical Code (NEC).

C.5.28.1.3


The Contractor shall maintain and repair the complete building and structure wiring systems, cable systems, buses, control devices, protective devices, interrupting devices, conductors, switches, receptacles, outlets, device plates, grounds, and electric baseboard heating systems, emergency lights, light fixtures, and associated items.

C.5.28.1.4

The Contractor shall provide special support to major construction/demolition projects accomplished under separate contract and special events which require power connection and disconnection.

C.5.28.2   Service Outage or Disruption

The Contractor shall plan and conduct all service outages, including working with other contractors and notifying the Contracting Officer and the affected activities or parties involved.  The notification shall include the reason for the outage, if it will completely interrupt or reduce the level of service, the facilities or areas affected, the date and time, and an estimate of when normal service will resume.  Outages may be planned or emergency in nature, Contractor generated or generated by the Contracting Officer.  When emergency repairs require a discontinuation of the electrical services, the Contractor shall notify the Contracting Officer and all activities involved or affected by the outage within 1 hour.  The Contractor shall give 7 working days notice to the Contracting Officer when planned maintenance, inspections, or repairs are scheduled which require an outage or disruption of service. 

C.5.28.3
   Automatic Transfer Stations

The Contractor shall inspect, test, repair and replace the automatic switching panels.  The Contractor shall inspect and test each panel during generator inspection.  The Contractor shall repair and replace panels and components for proper operation IAW manufacturers’ specifications.  The Contractor shall coordinate with the using agency prior to testing.  

C.5.28.4
   Lightning Protection Systems

The Contractor shall inspect, test, maintain, and repair lightning protection systems IAW TM 5-811-3, and TM 9-1300-206. 

C.5.29 
Management and Maintenance of GSA Equipment

The Contractor shall clean GFE as often as necessary to maintain the fleet in a dirt and road film free condition.

C.5.30 
Holiday and Seasonal Decorations

C.5.30.1

The Contractor shall decorate locations designated by the Contracting Officer.  The Contractor shall decorate Christmas trees at Fort Gillem, and Fort McPherson  not later than the Monday following Thanksgiving Day.  The Contractor shall test, repair and replace burned out or missing lights and install electrical wiring and hardware to attach the lights on trees, bushes and the face of buildings; and install spot lighting for specific holiday displays.  The Contractor shall install patriotic banners along Hood Avenue at Fort Gillem and Hardee Avenue at Fort McPherson from Memorial Day through July 4th.  The Contractor shall install Holiday wreaths at gates to Fort McPherson and Fort Gillem and on power or light poles along Hood Avenue at Fort Gillem and Hardee Avenue at Fort McPherson.  The Contractor shall remove, pack, and store decorations in the space designated by the Government.

C.5.30.2

The Contractor shall annually, install, test, repair, replace, and remove approximately 65 light sets (GFE), with up to 100 lights each set.

C.5.30.3


The Contractor shall provide support, as required, for special activities or events on the installations, such as the installation birthdays, ceremonies, Memorial Day, Armed Forces Day, and other events deemed necessary by the Government.  The Contracting Officer shall notify the Contractor when there is a requirement for these services. 

C.5.31.


The Contractor shall excavate dirt surface areas to expose water pipes, sewers, storm sewers, high temperature lines, and other underground utilities, as required for repair or new installation.  After the repair or new installation is complete, the Contractor shall backfill the area and restores the excavated area to its original appearance.

C.5.32.


The Contractor shall haul dirt and other materials, (i.e., gravel, rip rap, sand, and mulch) as required to perform grounds and surfaced areas maintenance.

C.5.33.


The Contractor shall sweep roads. Schedule of road sweeping to be provided by government.

C.5.34.


The Contractor shall perform all maintenance and repair of levees, dams, drainage structures, and spillways of on-post lakes and ponds as directed by the Contracting Officer.  The Contractor shall clear accumulated silt and debris as required preventing the overflow of water onto roadways and damage to property and structures.  The Contractor shall likewise remove and properly dispose of accumulated silt and debris resulting from clearing operations.

C.5.35.


The Contractor shall maintain and replenish gravel on gravel roads.

C.5.36.   Mulching

The Contractor shall deliver mulch material to designated areas approved by the Contracting Officer for use by occupants in plant and shrub beds and around ornamental and shade trees.  The Contractor shall provide mulch material to occupants as requested on service orders.

C.5.37.   Storage Areas for Top Soil

The Contractor shall maintain storage areas for containing topsoil and dirt for the use of Self-Help and Installation Support personnel.  These storage areas should contain approximately 300 tons of topsoil and dirt combined, usually split as 150 tons of topsoil (100 tons at Fort McPherson and 50 tons at Fort Gillem) and 150 tons of dirt (all at Fort Gillem).  The Contractor shall order and maintain sufficient quantities of topsoil and dirt to meet demands at all times.

C.5.38.   Storm Damage

The Contracting Officer shall notify the Contractor when Fort McPherson’s Severe Weather Emergency Action Plan (SWEAP) is in effect.  The Contractor shall clean up and make needed repairs to grounds and surfaced areas that have suffered wind and storm damage.  As a priority of work, the Contractor shall remove fallen trees, limbs, and debris on surfaced areas and improved grounds after periods of heavy wind and/or rainfall.  The Contractor shall properly remove and dispose of storm debris in the areas designated by the Contracting Officer.  Routine maintenance work may be suspended during periods deemed necessary for storm damage cleanup at the discretion of the Contracting Officer.  Estimated workload involves 4 storms per year generating 150 cubic yards of debris.

C.5.39.   Outdoor Recreation Areas

The Contractor shall maintain all playground equipment neat in appearance and in safe operating condition.  The Contractor shall prepare work orders and accomplish work for outdoor recreation equipment.   The Contractor shall dispose of unserviceable equipment.
C.5.40.
Maintenance of Irrigation Systems

The Contractor shall maintain installed irrigation components, such as T-set timers and electrical time clocks for automatic irrigation systems, sprinkler heads, valves, water outlet and underground piping in a safe, operating condition.  The Contractor shall take all precautions to preclude the possibility of damage to these systems during freeze conditions in the winter months.  Should damage occur, the Contractor shall repair or replace the damaged components prior to the start of the growing season.  
C.5.41.    Snow and Ice Removal

The Contractor shall remove snow and ice from main roadways of the installation as directed by the DPS and in accordance with the SWEAP.  The Contractor shall have a crew on standby, and provide the Contracting Officer with the names and phone numbers of the stand-by crew in CDRL C.5.6-10 when Fort McPherson’s SWEAP is in effect.  The Contractor shall begin to clear roads and access to parking areas according to the post’s priority system.  The Contractor shall maintain sufficient stockpiles of sand, and calcium chloride to meet the demands of snow and ice removal.  Historically, this stockpile has consisted of approximately 81 tons of snow removal materials split in the following manner: 80 tons of sand (20 tons at Fort McPherson and 60 tons at Fort Gillem) and 1,600 pounds of calcium chloride (800 pounds at Fort McPherson and 800 pounds at Fort Gillem).  Calcium chloride shall be used only in areas specified by the Contracting Officer.  The Contractor shall spread these materials on snowy or icy roads to aid in the removal of snow and ice from designated roadways. 

C.5.42.   Maintenance and Repair of Surfaced Areas

The Contractor shall identify maintenance and repair requirements for approximately 870,019 square yards of surfaced parking areas located at the 2 installations.  These 2 installations have approximately 43 miles or 563,315 square yards of surfaced roads.

C.5.42.1   Spot Repair

As directed by the Contracting Officer, the Contractor shall repair potholes, upheavals, and eruptions of asphalt around fireplugs, in asphalt drainage ditches, and on all bituminous surfaced areas.

C.5.42.2   Bituminous Pavements

The Contractor shall identify any repair or resurfacing work needed on bituminous pavements  and present it to the Contracting Officer.

C.5.42.3   Shoulders

The Contractor shall maintain road shoulders to protect the basic pavement structure, eliminate traffic hazards, and provide proper drainage.  The Contractor shall accomplish this requirement by leveling ruts and washes, filling in low areas, and cutting down high areas. 
C.5.42.4    Paved Surface Sweeping

The Contractor shall sweep nine miles of roads at Fort McPherson daily during the period November to February if required to keep clear of silt and debris from trees and grass cutting.  The Contractor shall sweep parking areas at Fort McPherson, except those maintained by others.  The Contractor shall sweep three miles of roads at Fort Gillem weekly and 10 miles of roads biweekly.  The Contractor shall sweep PX, Commissary and Get Away Club parking areas at Fort Gillem weekly. 
C.5.42.5   Traffic Flow

The Contractor shall maintain the free flow of traffic during spot paving repairs through the use of traffic control methods and devices.

C.5.42.6    Maintenance and Repair of Gravel and Earth Surfaced Roads

The Contractor shall perform maintenance and repair as required of approximately 17 miles of gravel and earth surfaced (fire lanes) roads and approximately 172,988 square yards of gravel parking lots.  There are 10 gravel roads, 13 fire lanes, and 5 gravel parking lots located at Fort Gillem.  Fort McPherson has 3 miles of unsurfaced roads.  The Contractor shall maintain gravel and other earth-surfaced roads, access roads, driveways, and parking lots by blading or dragging the surface until all ruts and holes are filled.  The Contractor shall shape the surface to maintain both a smooth riding surface and a uniform crown that permits proper drainage.  The Contractor shall maintain earth shoulders, and cut and fill down slopes to allow proper surface drainage to protect road edges and control erosion.  The Contractor shall be required to provide grass and other approved soil stabilization and vegetation practices when required to prevent erosion.

C.5.43    Maintenance and Repair of Storm Drainage Systems

The Contractor shall make inspections during rainy periods and prepare service orders or work orders for areas needing cleaning or repair.  The Contractor shall repair damages to vegetation and dirt and hard-surfaced areas incurred during the maintenance and repair operations of storm drainage systems within 21 working days of detection of the damage.

C.5.44   Ditches

The Contractor shall keep drainage ditches clear of  sediment, trash and other accumulations that obstruct the flow of water.  The Contractor shall maintain ditch line and grade, correct sags and minor washouts.  The Contractor shall remove and properly dispose of all sediment, trash and other accumulations cleared from ditches, in areas designated by the Contracting Officer.

C.5.45   Catch Basins

During periods of rainfall exceeding 1 inch in a 24 hour period, the Contractor shall inspect and clean within 72 hours of the beginning of the rain event, all catch basins, drop inlets, open flumes, manholes, and similar structures based on the rate of silting or clogging with debris in order to effect proper runoff.  The Contractor shall maintain headwalls to prevent erosion or scour of the embankment adjacent to culvert inlets or outlets.  

C.5.46    Storm Sewers

The Contractor shall clear clogged storm sewers to prevent the backup of drainage onto roads and landscaped areas IAW TM 5-665.

C.5.46.1    Replacing Pipe

The Contractor shall prepare work orders and accomplish work identified during regular maintenance described above for storm water systems including drainage pipes and sewers.  As directed by the Contracting Officer, the Contractor shall repair or replace damaged pipes, and return the excavated area to its original appearance.  
C.5.47   Equipment Maintenance and Accountability

The Contractor shall maintain all Roads and Grounds equipment and limited organizational equipment in a safe and operational condition.  This shall be accomplished through the Contractor making all necessary repairs, or performing necessary preventive maintenance on each piece of equipment once every 90-calendar days.  The Contractor shall determine and request necessary repair parts for maintenance equipment.  At no point in time shall the Contractor allow more than 25% of their Roads and Grounds equipment, and limited organizational equipment, to become deadlined.  

C.5.48   Equipment Disposal

Once appropriate authorization is given, the Contractor shall prepare, transport, and turn-in unserviceable equipment.
C.5.49   Maintenance Shop

The Contractor shall keep the maintenance shops in a clean, safe and operational condition at all times.

C.5.50 
Pest Control

C.5.50.1  Introduction

The Contractor shall provide effective pest control services to eliminate or suppress pest populations to within minimum threshold limits at Fort McPherson, Fort Gillem and Lake Allatoona, Georgia. The Contractor shall use Integrated Pest Management techniques utilizing nonchemical control techniques to the maximum extent possible. Animal carcass removal in and around buildings and odor control shall be performed as part of pest control. 

C.5.50.2  Scope Of Services

C.5.50.2.1  Work Area and System Description

1.  The Contractor shall provide Integrated Pest Management and Entomology Services to all facilities and bare ground requirements, except turf management at the Golf Course unless otherwise included in a valid work request. Areas to be covered by pest control services under this contract include, but are not limited to, the following:

· Facilities and some bare ground requirements 
· Food service and food storage facilities

· Medical and dental facilities

· Forest and Urban Forested areas to include lakes

· Barracks and Family Housing

· Range and Training areas
2.  The state required certifications to perform necessary pest control services are as follows:

Pesticide Division, GA Dept. of Agriculture:

· Category 23- Forestry Pest Control

· Category 24- Ornamental and Turf Pest Control

· Category 26- Aquatic Pest Control

· Category 27- Right-of-way Control

· Category 31- Public Health Pest Control.

Structural Pest Control Division, Ga Dept. Of Agriculture;
· Category 29- Household Pest Control (residential only, i.e. family housing)

· Category 31- Wood Destroying Pests

Dept. of Natural Resources;                                     

· Nuisance Wildlife Trapping Control Permit

· Nuisance Wildlife Trapping License

           C.5.51.2.2   Work Management And Control
1.  Reporting Requirements.  The Contractor shall prepare, submit, and maintain all records and reports as specified herein in accordance with Technical Exhibit (TE) 5.6-007.

2.  Buildings Pest Management Services Log.   All commercial food storage facilities and some food preparation facilities are required to maintain an on-sight Pest Management Services Log. The Contractor shall annotate on the Pest Management Services Log all pest management services performed and the results of the pest control effort. 

3.  Pest Management Plan.  All pest control work shall be performed in accordance with the Fort McPherson / Fort Gillem Installation Pest Management Plan (IPMP). This plan describes the installations pest management requirements, outlines the necessary surveillance and control requirements, and describes the administrative, safety and environmental requirements for the pest control program. The plan also lists methods and materials approved for use on Fort McPherson and Fort Gillem.

C.5.51.2.3    Special Requirements.

1.  Georgia Pesticide and Structural Pest Control Business License.  The Contractor shall obtain and maintain a Georgia Pesticide and Structural Pest Control Business License. All work performed under this contract must be performed only by certified pest control applicators licensed in the categories in which the pesticide service is being performed.  The Contractor shall provide copies of the licenses and each applicator’s certification to the COR (Contracting Officers Representative) and Installation Pest Management Coordinator (IPMC) no later than the first day of the scheduled contract start date and within one week of subsequent recertification or renewal. 

2.  Contractor shall obtain from Ga. Dept. of Natural Resources a license and permit for the trapping of nuisance wildlife.

a.  Priority.  A list of common pests grouped by priority is provided in TE 5.6-007.  Greater emphasis shall be placed on higher priority Installation support missions, with less emphasis on controlling household/nuisance pets as requested by family housing occupants. The main emphasis in housing shall be ensuring that vacant quarters are treated to initially provide a pest-free residence and controlling medically important pests that pose a real threat.   

3.  Work Scheduling.  The Contractor shall schedule and arrange work causing the least interference with the normal occurrence of Government business and mission.  In cases where some interference is unavoidable, the Contractor shall make every effort to minimize the impact.

a.  Allowable Work Hours. Except as otherwise specified, the Contractor shall perform all work during normal working hours as shown in C.1. The Contractor shall obtain written approval from the contracting officer prior to all work performed on Saturday, Sunday, holidays, or outside normal working hours.

b.  Unscheduled Services. Unscheduled services shall be performed as service order work initiated by building or family housing occupants or by designated government representative.

4.  Outdoor Spray Scheduling.  Outdoor spray and other chemical applications shall start when the weather conditions are favorable, when pest populations meet minimum threshold limits as identified in the Installation Pest Management Plan (IPMP), and when target pests are most susceptible to pesticides. The Contractor shall conduct spraying on consecutive days (weather permitting) as required.

 C.5.51.2.4    Notification Requirements.

1.  Notification Requirements for Indoor Pesticide Application. The Contractor shall report in writing to the Contracting Officer any evidence of pest problems or conditions conducive to pest infestation within 72 hours after discovery. The Contractor shall notify building or housing occupants prior to scheduled application of any pesticides (normally 24 hours) and shall provide appropriate warnings to ensure personnel safety.

a.  Preparation Instructions. Prior to scheduled application, the Contractor shall provide the customer (i.e., the building manager or housing occupant) with instructions on how to prepare for pesticide application. The customers shall be informed prior to the work if they need to perform certain tasks such as turning off the air handler units or shutting off gas to any appliances. Instructions shall include the recommendation that customers vacate the treated area, as required, for an industry-accepted time based on type of treatment, in order to allow pesticide odors to dissipate.

b.  Clean Up Instructions. At the time of notification, the Contractor shall prepare and furnish the occupants of family housing and the activity chief of the Unaccompanied Personnel Housing (UPH) with written instructions regarding exposure to and clean up of any pesticide residue, including the instructions on the ventilating of treated areas. 

2.   Notification Requirements for Outdoor Pesticide Application.

a. Government Notification. The Contractor shall highlight all outdoor pesticide applications in the Weekly Work Plans.  The work plans shall include the areas to be treated, date of application, and the type and quantity of pesticide to be used.

b. Public Notification.  Prior to applying pesticides outdoors in public sites, the Contractor shall ensure that the public is informed of the pesticide treatment. Public notification shall include: date and time of application, target pest being controlled, and period of time that the treated area must be avoided. Public notification shall be appropriate for the timeliness of the pesticide application and scope, and shall consist of a phone call, a letter to occupants within the effected area, posting of signs at the application sight. If areas are discovered to need immediate treatment, the Contractor shall respond in accordance with the assigned S/O priority. 

C.5.51.2.5.  Pest Control Facility. The Contractor shall mix and store pesticides in the Government provided pest control facility.

1.  Pesticide Storage Facility. All pesticides shall be stored in the dedicated Pesticide Mixing and Storage Facility located at Fort McPherson Bldg. 341.   Bldg. 341 is a Dual Use facility shared with the golf course maintenance contractor for storage and mixing.  Bldg. 341 has approximately 500 square ft. of pesticide storage space and 900 square ft. of equipment storage.  Facility must be locked and secured while vacant.

2.  Mixing and Formulating Pesticide. All pesticides shall be formulated in the dedicated mixing room at Bldg. 341 at Fort McPherson. Pesticides must not be mixed on site unless otherwise authorized by the COR.  Only the quantity for the day’s operation shall be formulated. Mixing room contains eyewash fountain and deluge shower, mixing sink and two bays for vehicle-mounted container.  Each bay has an overhead water dispensing system for ease of filling.

C.5.51.2.6   Pest Control Vehicles. Only authorized vehicle operators shall perform transportation of pesticides. Vehicles used to transport pesticides shall be labeled “CONTAMINATED WITH PESTICIDES” and dedicated for pest control use only. Such vehicles shall be equipped with a fire extinguisher, spill and decontamination kit, emergency wash water and eye lavage. Pest control vehicles shall not be left unattended at any time unless properly locked and secured. Transportation of all pesticides shall be in accordance with 49 CFR. All vehicles used to transport pesticides shall be maintained free of observable pesticide spillage or residue. Chemicals shall not be stored in the passenger compartment of pest vehicles; all pesticides shall be stored in lockable storage compartments.

a.  Vehicle Applications. Vehicles used for outdoor fogging applications shall be driven at a constant speed of ten miles per hour to prevent under or over application of pesticides. Fogging equipment shall be calibrated for the same vehicle speed. Fogging equipment shall be turned off while the vehicle has stopped. Vehicle speed shall be calibrated for boom or mist applied treatments. 

b.  Data Sheet Requirement. The Contractor shall have on the vehicle a Material Safety Data Sheet (MSDS) and label of any pesticide being transported for use.

C.5.51.2.7   Pest Control Equipment. 

1.  All pesticide equipment proposed for use shall be made available by the Contractor for inspection by the COR upon request. At the time of inspection, the equipment shall be calibrated and operator’s ability to deliver pesticide at the labeled rates and to the sights requiring control shall be demonstrated by the applicator that will be responsible for the actual treatment.  If the COR rejects any equipment prior to or during the application period, the Contractor shall provide a suitable equipment replacement, or use an alternative method of application in a cost effective manner, within 24 hours.

2.  Equipment Specifications and Maintenance.  All equipment shall be labeled “Contaminated With Pesticides” in accordance with all Federal, State, and Army regulations. Tanks, valves and fittings shall be checked for signs of leakage prior to each pesticide transfer. The Contractor shall provide repair and maintenance necessary to keep all equipment in proper operating condition to include:

a.  General.  All tanks, hoses, pumps, control valves and gauges shall be free of visible deterioration, shall not leak, and shall operate at the manufactures recommended rates and pressures. Equipment, which has failed, shall be replaced or repaired by the Contractor prior to resuming operations.

b.  Screening Equipment. Screens, strainers and filters shall be used and maintained in accordance with manufactures instructions. 

c.  Spray Equipment. Spray nozzles shall deliver spray patterns as specified by the nozzle manufacture. Nozzles, which become clogged or eroded, shall be repaired or replaced by the Contractor prior to resuming operations.

d.  Ultra-Low Volume (ULV) Equipment.  ULV equipment shall be calibrated to  ensure proper flow rate of pesticide as required by the label. The ULV equipment shall be calibrated upon initiation of the Contract and thereafter every 50 hours, per manufacturer’s recommendations, or when the equipment is repaired. The Contractor shall provide a droplet size analysis by a State-Certified laboratory or an approved agency by the COR for each item of ULV equipment within 30 days of the Contract start date and at least once per year thereafter. Report of this analysis shall be submitted to the COR. 

C.5.51.2.8     Pesticide Drift. The Contractor shall not apply pesticides outdoors when the wind speed exceeds the maximum allowed limit specified on the pesticide label. The Contractor shall have a means to monitor wind speed during pesticide applications. The Contractor shall prevent any pesticide drift that will adversely affect non-target plants, animals, humans, pets, wildlife or private property. As directed by the COR, the Contractor shall repair or replace any property or vegetation that was damaged as a result of careless or inappropriate use of pesticides.

C.5.51.2.9.   Integrated Pest Management (IPM). The Contractor shall use IPM techniques to accomplish the overall pest control program, as described in the Installation Pest Management Plan (IPMP), when possible. IPM is a process for achieving the long term, environmentally sound pest suppression through the use of a wide variety of technological and management practices. IPM shall be accomplished to meet the guidelines as stated in the National Pest Control Association’s (NPCA) good Practice Statements, NPCA IPM article in the July 1991 issue of Pest Management and IPM Practitioner (Volume XIII, No. 11/12, 1991).

1.   IPM Components. The Contractors pest control services, both scheduled and unscheduled, shall include the following IPM components each time service is rendered:

· Completely inspect the site.

· Identify presence or absence of pests, pest damage, or any potential for pest infestation.

· Determine the extent of the pest problem.

· Recommend environmental sanitation practices that restrict or eliminate food, water, or harborage for pests.

· Select and utilize control methods, which eliminate, exclude, or repel pests (i.e. traps, caulking, air screens, or method which has been approved by the COR).

· Select and use the most environmentally sound target specific pesticide(s) to effect control when chemical control methods are necessary.

· Evaluate the effectiveness of the treatment.

2.   Technique Changes. The Contractor shall utilize new IPM techniques to reduce annual pesticide usage in accordance with DOD mandates as supplied by the COR, whenever:

· Newer, safer, and more effective methods become available, or

· More selective pesticides become available, or

· Less toxic pesticides become available.

All updated techniques shall be approved by the COR and the IPMC prior to use.

C.5.51.2.10   Non-Chemical Control and Coordination. The Contractor shall give top priority to the use of non-chemical pest control techniques. Chemical control methods shall be used only after maximizing the use of non-chemical controls or after determining the unfeasibility of using non-chemical controls. Non-chemical controls requiring the effort of other installation personnel shall be coordinated with the appropriate agencies and activities and shall be brought to the attention of the COR. 

C.5.51.2.11   Chemical Usage. All pesticides shall be procured, possessed, handled and applied in strict accordance with the manufacturer’s label as registered with the Environmental Protection Agency (EPA), Georgia Environmental Protection Division (GEPD), pursuant to the Federal Insecticide, Fungicide and Rodenticide Act (FIFRA), the OSHA Hazard Communication Standard and COR. Each product shall be so registered for use under the particular environmental conditions and sights where it is supplied. 

1.  Chemical Approval. The Contractor shall only use, possess, procure, handle or apply chemicals allowed in the Fort McPherson IPMP. To obtain approval for additional, the Contractor shall submit a list of chemicals proposed for use and how they will be used to the COR and the IPMC. A list of chemicals commonly used on Fort McPherson, Fort Gillem and Lake Allatoona are located in the IPMP and TE 5.6-007.

2.  Inventory Management. The Contractor shall practice first-in first-out inventory management by using products in the order, which they were purchased. Pesticides, which have been suspended or cancelled by the EPA shall only be used per the suspension or cancellation order and shall not be used after the date indicated on the order. Whenever possible, no more than one year’s inventory of pesticide should be on-hand. 

3.  Chemical Procurement and Supplies. The Contractor shall utilize the Shop Stock provided by the Government, Contractor shall provide material and or parts for repairs up to $750.00. If cost is more than $750.00, submit all requests to the government for procurement. Submit, chemical, dispersal or bait type trap station requests to the COR for approval through the IPMC. Chemicals purchased for intended use on the Installations under this contract, shall only be used on these Installations. Contractor shall provide the Hazmat Pharmacy personnel (Bldg. 209, Fort Gillem) with an invoice and MSDS of any pesticides procured by the end of the following day upon delivery. The Hazmat Pharmacy Personnel will issue a bar code to the particular chemical for tracking purposes. Once bar code is issued by the Hazmat Pharmacy Personnel, the Contractor shall place bar code on pesticide container the same day or by 1200 hours the following work day, if not placed by the Hazmat personnel.  Materials shall not be stored outdoors.

4.  Chemical Testing. The COR may have the Contractors pesticides sampled for testing and request inspection of equipment, mixing facilities and materials at any time. If any batch of pesticide is determined by chemical analysis to be deficient in active ingredient, per manufacturers label directions, retreatment shall be provided. Pesticides shall not be formulated at rates higher than labeled rates or lower than those specified in the IPMP.

5. Chemical Inventory. 

a.  Current Inventory of Pesticides. The Contractor shall maintain a current, accurate inventory of pesticides in the Pesticide Storage Facility at all times to include types and quantities of pesticides and EPA Registration Numbers. This inventory shall include pesticides that have a zero balance.

· Inventory Turn-In. Copies of inventories shall be provided by the COR monthly on DD Form 1532 within five working days after the end of the month (CDRL 506R004). Additionally the Contractor shall annually provide to the COR and the IPMC, an inventory listing, (kinds and amounts) of pesticides, which are being utilized or are in storage. The first listing shall be provided 30 days after the Contract start date, and subsequent listings shall be provided every 12 months thereafter.

b.  Hazardous Material Inventory. The Contractor shall prepare a semi-annual inventory of all hazardous materials used by the pest controller, including material name and estimated usage. This required inventory should be submitted to the COR no later than 10 February and 10 August each year (CDRL506R005).

c.  Inventory Maintenance Log. As pesticides are removed or added to the pesticide storage facility, the Contractor shall annotate and record the transaction(s) in a log. Each stored or required pesticide shall be listed on a separate page. The log shall be maintained in the Pest Control Office and is subject to Government review at any time.

d.  Pesticide Label Book. The Contractor shall maintain a book of labels of all pesticides used and have it readily available at all times. A current copy of the label for each pesticide used shall also be kept at each application site. Labels from chemicals no longer used shall be maintained in the book for historical review. Pesticide labels shall be made available to the COR or customer upon request.

e.  Material Safety Data Sheets (MSDS). An MSDS shall be maintained and readily available for each product. Whenever the Contractor acquires a new product which has been approved by the COR and the IPMC, the Contractor shall provide copies of the MSDS to the COR, Installation Support Service Center (ISSC), Environmental Natural Resource Division (ENRD), Safety Office, Fire Dept. and the Hazmat Pharmacy personnel (CDRL506R006). MSDS for old products shall be maintained for historical review. 

6.    Disposal of Chemicals. The Contractor shall dispose of chemicals in accordance with the manufacturer’s labels and EPA standards. Pesticide disposal shall be consistent with the Armed Forces Pest Management Board (AFPMB) Technical Information Memorandum (TIM), Pesticide Disposal Guide for Pest Control Services, dated October 1986, and the Fort McPherson and Fort Gillem Hazardous Waste Management Plan (HWMP).

7.   Timeliness of Pesticide Application. The Contractor shall apply formulated pesticides in a timely manner to ensure full potency of the pesticide mixture. The Contractor shall not mix pesticides in excess to what can be used during the day’s operation. Formulated pesticides shall not remain in tanks overnight except in emergency situations, such as equipment failure or adverse weather disrupting pesticide application, the COR or IPMC shall be notified. The pesticide shall be applied the next workday.

C.5.51.2.12   Pesticide Safety. 

1.  The Contractor shall use caution in hazardous or sensitive areas, such as near electrical fixtures, open flames, stoves, heaters, food bins, refrigerators, open bodies of water, people and non-target organisms, or during adverse weather conditions. No space treatments (fogging or ultra-low volume) shall be made in occupied spaces until all occupants and pets have vacated the premises. Fish tanks shall be covered and pumps turned off. Special care shall be given when pesticides are applied in schools and child development centers, in patient areas of medical facilities, or in family quarters where infants are present. The Contractor shall ensure that the area is properly prepared before treatment. The Contractor shall ensure no one enters the treated area during pesticide application. 

2.   Handling Safety. During the preparation, application and disposal of pesticides, the Contractor shall abide by the procedures and guidelines of applicable instruction listed in section C-6 and shall:

a. Keep safety equipment and spill kits available.

b. Attend equipment while filling to minimize and prevent overflow. 

c. Use backflow preventers on hoses when connected to water outlets in filling operations.

d.  Inspect equipment (per manufacturers label) and the work area during application to ensure proper and safe treatment.

e.  Dispose of all pesticides and containers in accordance with Paragraph 5.51.2.6/6.

3.   Safety Equipment. The Contractor shall utilize safety equipment and protective clothing as required by state regulations and the IPMP and shall be in accordance with industry standards. The Contractor shall ensure individual respirators, full-face shields, and adequate clothing for daily changes are at the work preparation area in the pest control facility. Pest controllers shall be fit tested at least annually for proper respirator wear. Government furnished facilities used for pest control functions contain installed eye lavage and shower facilities, which shall be located by the Contractor prior to application.

C.5.51.2.13    Environmental Concerns. The contractor shall apply pesticides in such a manner as to prevent toxic exposure of personnel, wildlife, ornamental plants (including on Installation and on adjacent land), and any other non-target components of the environment. The Contractor shall not apply pesticides when the wind speed exceeds the maximum allowed limit specified on the pesticide label, heavy rain, forecasted rain within four hours of projected application, while runoff is occurring, or within 50 feet of any wetland habitat or well that provides potable water. The Contractor shall be responsible for any additional restrictions directed by the pesticide label, state regulations, or the COR. 

a. Contamination. Particular care shall be taken that food, water or other substances subject to ingestion are not contaminated by pesticides. The Contractor shall provide clean, uncontaminated plastic tarpaulins to protect that could be contaminated by pesticide applications. If utensils, work surfaces, or machines used to prepare or dispense foods are inadvertently contaminated, the Contractor shall immediately clean the contaminated item when approved by the COR. The Contractor shall warn occupants of the necessity for cleaning food-contact surfaces after any pesticide application.

b. Runoff. Applications shall not be made outdoors during or immediately after heavy rains while runoff is occurring. Care shall be taken to ensure toxicants do not run off as surface flow or contaminate any ditch, culvert, drainage system, or standing body of water.

c. Over-Application. The Contractor shall prevent the over application of pesticides. For broadcast spray applications covering sights over on-half acre, a spray indicator dye shall be used. Pesticides shall not be applied at the point of runoff in any sight. Equipment and vehicle speeds shall be calibrated to prevent over-application. Pesticide labels shall be reviewed to ensure application does not exceed pesticide labeled rates.

C.5.51.2.14   Endangered and Threatened Species. 

1.  All pest control activities shall be accomplished in a manner that ensures maximum protection of endangered and threatened species and environmental quality in accordance with the Endangered Species Act of 1973, Executive Order (EO) 11643, Environmental Safeguards, 8 Feb. 72 and EO 12088, Federal Compliance with Pollution Control Standards, 13 Oct. 78. 

2.   Pesticide Spills. All pesticide spills shall be contained and prevented from reaching any catch basin, storm drain or sanitary sewer drain. Spills must be handled in accordance with the Installations Spill Prevention Control and Countermeasures Plan (SPCC). Whenever formulated pesticides are being applied, the pest controller shall have communication capability to report a spill emergency and provide site security if a hazardous material response team is required. The Contractor shall contain and report any pesticide spills, in accordance to the (SPCC) Plan.

A pesticide spill is defined as one that involves the spillage or leakage of one quart or more of concentrated or diluted pesticide onto or into any floor, roof, culvert, gutter, catch basin, paved or unpaved surface, land area, commodity or standing or flowing body of water of any size whatsoever. 

3.   Pesticide Application.

a.   Residual Pesticide Application. Residual pesticide applications in food preparation and storage areas and around food dispensing machines and water fountains shall be in accordance with label directions. The Contractor shall minimize the use of liquid pesticide applications wherever possible. For example, The Contractor shall use crack and crevice application of pesticides to pest harborage areas rather than fan spraying exposed surfaces in the general vicinity of harborage areas; use containerized and other types of bait for cockroaches, ants and other pests, rather than sprays wherever appropriate.

b. Indoor Ultra-Low Volume (ULV) Applications. There shall be no fog applications of entire buildings or structures without approval from the COR and the IPMC. This does not include minor fog usage for directed contact control of pests in and around equipment and stored material. The Contractor shall submit a written request for approval to the COR at least 5 working days prior to performance of any proposed space spray treatment (CDRL506R007). The COR will render a decision regarding the treatment within two working days of request receipt. The Contractors request shall identify the target pest, time and specific place(s) of treatment, site dimensions, pesticide(s) to be used, quantity of pesticide required, method of application, precautions to be taken to ensure tenant and employee safety, and steps to be taken to ensure the containment of the spray to the site of application. The Contractor shall properly secure the space to be treated when ULV applications are used. The Contractor shall post a sign on each outside door warning against entry without proper protection. The Contractor shall notify the Fire Department and Provost Marshall’s office prior to ULV applications because of the potential of setting off fire alarms with the fog. 

c. Rodenticides.  Rodenticides shall be utilized in accordance with the manufactures instructions and the recommendations of the National Pest Control Association. All Rodenticides shall be placed in “tamper-proof” covered bait stations except when placed in traps or located in places inaccessible to humans and pets. Inaccessible means that effort must be exerted to move equipment to expose the bait or it’s container. “Tamper-Proof” bait stations shall meet the following eight criteria set forth by the Environmental Protection Agency:

· Resistant to weather

· Strong enough to prohibit entry by large non-target species.

· Equipped with an access panel that can be securely attached

· Equipped with entrances, which readily allow target animals access to bait while, at the same time, denying access to larger non-target species. 

· Capable of being anchored securely to a surface to resist efforts to move the container or to displace its contents. 

· Equipped with an internal structure for containing baits.

· Made in such a way so as not to be an “attractive nuisance”.

· Capable of displaying ‘proper’ precautionary statements in a prominent location.

4.   Pesticide Storage and Security. All Pesticides and dispersal equipment shall be secured in the pest control facility or a pest control vehicle, to be locked when not in use, or shall be under the immediate and direct control of the Contractor at all times while on the installation. Pesticides shall be stored in their original containers. Material shall not be stored outdoors. All pesticide dispersal equipment, including bait stations and trays, shall be clearly and plainly marked “CONTAMINATED WITH PESTICIDES” and shall include the name and concentration of the pesticide. All pesticide containers shall be plainly labeled with “DANGER”, “WARNING”, OR “CAUTION”, depending on toxicity, and shall include the name, concentration and EPA registration number of the pesticide. Containers shall be segregated by type of pesticide. Pesticides classified as moderately or highly toxic shall be stored in accordance with 40 CFR 165.10. All pest control shop keys shall be inventoried monthly, and records of the inventories shall be maintained for the COR review. 

C.5.51.2.15   Special Instructions for Pest Control Services. When a building occupant has vacated the premises during pesticide application, the Contractor shall ensure that the facility is secured following treatment.

C.5.51.3 
Scheduled Tasks

The Contractor shall perform the tasks described below on a recurring or scheduled basis and record the work under approved Standing Operators Orders (SOOs). If a requirement for further work is identified during the performance of scheduled inspections or treatments, the Contractor shall inform the COR and submit the request to the Service Order Desk and may be required to accomplish such work upon receipt of an approved Service Order (S/O) or Individual Job Order (IJO). TE 5.6-007 contains a list of common pests found on Ft. McPherson and Fort Gillem. Scheduled tasks that apply to this Functional Area are presented in TE 5.6-007.

C.5.51.3.1  Reporting Requirements

1.  Daily records. 
a.  The Contractor shall maintain daily records on (DD Form 1532-1), provided in hard copy form by COR, of all pest control operation, both chemical and non-chemical. All entries must be made within four hours of the next workday. Records shall be maintained in a logbook made available upon request.

b.  Daily Work Schedule. All pest control work is subject to worksite inspections to ensure effective and proper use of pesticides and IPM techniques. The Contractor shall post a daily work schedule or post locator for each Pest Control personnel by 0730, TE 5.6-007. The Contractor shall communicate with the COR if work is altered or cancelled.

2.  Weekly Work Plan. The Contractor shall develop and implement a weekly work plan. The plan shall take into consideration projected weather conditions for the following week; adequate work must be programmed to account for periods of fair and adverse weather conditions. The Contractor shall ensure that there is adequate pesticide and material to support the programmed pest control missions and that pesticide application equipment is calibrated and operational. The weekly work plan shall be submitted to the COR by the last day of the workweek, for the following week (CDRL 506-008), TE 5.6-007.

3.   Monthly Pest Management Report. The Contractor shall maintain and provide monthly, DD Form 1532 (Monthly Pesticide Usage Log), provided in hard copy form by COR, and copies of the past months Daily reports to the COR by the fifth day of the following month (CDRL 506-009), TE 5.6-007.

4.   Semi-Annual Pesticide Inventory. Semi-Annually, the Contractor shall inventory on-hand pesticide stockage. Each pesticide shall have a separate line entry by EPA registration Number; similar pesticides from different manufacturers will have different EPA Registration Numbers. The Contractor shall ensure the pest control facility has an MSDS for each pesticide, TE 5.6-007. 

5.   Annual Work Plan. From the IPMP and the Contract Specifications. The Contractor shall develop an annual work plan. From this plan, the Contractor can ensure certified personnel are available to perform the work, plan for obtaining pesticides and other pest related materials, schedule for equipment maintenance, and program lower priority pest control requirements through the entire work year. Pesticide applications are prohibited in most cases where pest infestations do not meet minimum threshold limits. During periods where workload requirements are heavy, the highest priority work should be performed and lower priority work delayed until workload requirements are reduced. The annual work plan covers the entire calendar year and shall be submitted to the COR by mid-December for the following years input (CDRL 506R010), TE 5.6-007.

C.5.51.3.2   Medically Important Pests.

1.   Bee and Wasp Survey and Control of Playground Equipment and Pavilions.  Monthly from May through September, the Contractor shall survey in and around all sets of playground equipment in housing areas, child development centers, facility playgrounds and picnic pavilions for any bee or wasp activity, TE 5.6-007. All voids in the equipment shall be dusted initially during mid April – mid May to control nesting bees and wasps. Playground equipment shall be re-treated if bee or wasp activity is observed during follow-up surveillance visits. A list of playground areas is provided in TE 5.6-007.

2. Tick Control. When surveyed tick infestations exceed minimum threshold limits, the Contractor shall implement tick control via a S/O or IJO. In heavily vegetated areas, pesticide treatment is best applied prior to plants coming into full foliage. For barrier treatment such as around the golf course perimeter, the treatment should be delayed until the first barrier spray for mosquito control is required. 

3.   Mosquito Larvae Survey and Control. The Contractor shall perform a one-time comprehensive post wide mosquito larvae survey and control treatment in the later part of April or by the 10th of May, TE 5.6-007. Survey and control could include drainage ditches, storm sewers or any known areas that are potential breeding sites. The Contractor shall identify/number sites on a post map and report the results and treatment to COR. Season long larval control, shall be performed as required via S/O or IJO.

4. Adult Mosquito Surveillance. The Contractor shall operate and maintain approximately 12 mosquito traps to include, gravid traps, light traps and CO2/propane converter traps twice a week, unless elevated collection results indicate the need to increase surveillance, TE 5.6-007. Contractor shall change out dry ice and drain containers of traps weekly or as needed. Batteries should also be checked during surveillance. The Contractor shall collect, count and identify (male/female) specimen, twice a week, from traps and deliver female specimen (unless otherwise advised) to the Entomological Sciences Division (bldg. 180, Ft. McPherson), by 1200 hours of the day collected. The IPMP, COR will provide the Contractor with action levels for adult mosquito control requirements.

C.5.51.3.3  Commercial Food Storage Preparation Facilities. The Contractor shall perform the following services for the commercial food preparation and storage facilities in Buildings, (Fort McPherson, 238, 315, 365, 401, 514, 650), (Fort Gillem, 210, 214, 510) TE 5.6-007. 

1.    Filth Fly Surveillance. The Contractor shall conduct weekly filth fly (e.g. houseflies and blowflies) surveys in buildings referenced in paragraph 5.54.3.2.5,  from May through September to dumpsters and trash containers, TE 5.6-007. The Contractor shall report to the COR any facility that has filth fly infestations that require control.

2.   Glue board Changing. The Contractor shall install and replace fresh glueboards monthly from May through September. For electrocuting and high-voltage light traps, dead flies shall be removed from the traps. 

3.   Quarterly Surveys. The Contractor shall conduct quarterly surveys for household pests (primary pest is German cockroaches, however, surveys are not limited to this pest), TE 5.6-007. Contractor shall use at least 20 sticky traps to monitor pest. Traps shall be evaluated after five days of placement. Control results, which are elevated over maximum threshold limits (listed in IPMP), shall be brought to the attention of the COR for preparation of a S/O.

4.   Poison Ivy Survey and Control. The Contractor shall conduct surveys for poison ivy at recreational areas, housing areas, and playgrounds. When the presence of poison ivy creates a health hazard to personnel using that site, the Contractor shall control the poison ivy using non-chemical and chemical methods.

C.5.51.3.4    Stored Products Pests. 

1.   Rodent Surveillance and Control in Commercial Food Storage Facilities. Monthly, the Contractor shall monitor commercial food storage facilities, Buildings (Ft. McPherson, 238,365, Fort Gillem, 210, 214, 510), for rodent’s activity as a preventative program, TE 5.6-007. The Contractor shall service all traps and bait stations (indoors and outdoors). The entire building interior perimeter shall be inspected for any signs of rodent activity. At the completion of each survey, the Contractor shall annotate pest control services and survey results on the building’s Pest Management Services Log. The Contractor shall identify the location of all traps and bait stations on a building diagram posted with the Pest Management Services Log. If an active rodent infestation is noted, the contractor shall notify the COR. Upon receipt of valid work request, the Contractor shall take immediate action until the infestation is eliminated. 

2.    Store Products Pest Surveillance. Monthly, the Contractor shall monitor commercial food storage facilities, Buildings (Fort McPherson, 365, 238, Fort Gillem, 210, 214, 510) for stored product pests, TE 5.6-007. The Contractor shall inspect rodent glueboards for Identification of stored product pests. Also stored product pests surveillance traps shall be used and monitored in each facility. Any observed stored product pest infestation shall be brought to the attention of the facility manager and the COR. 

C.5.51.3.5    Structural pests

Wood Infestation Inspection. The contractor shall annually inspect family housing, (total of; Ft. McPherson – 102, Ft. Gillem - 10) for any wood destroying organisms (termites, carpenter ants, wood-borers, wood destroying fungi), for their signs of activity, and for conditions conducive for a wood destroying pest infestation, unless otherwise inspected during a change of occupancy, TE 5.6-007. No more than one inspection per year shall be performed for each quarters. The Contractor shall complete a DD Form 1070, or a form approved by the COR and IPMC, Termite and Wood Decay Inspection, for each quarters inspected. When damage or infestation is detected, the Contractor shall diagram on the reverse side of the DD Form 1070, or approved form, the location of damage or infestation. The Contractor shall submit the completed Forms to the COR by the tenth workday of the month following the inspection. For any quarters that have an active wood-destroying pest, the Contractor shall submit the DD Form 1070, or approved form to the COR within one week after completion of the inspection. 

C.5.51.3.6    Nuisance Pests in Medical and Childcare Facilities

1.   Medical Facilities. Monthly, the Contractor shall survey the interior and exterior of the Medical Facility located at Fort McPherson, Bldg. 125, for any pest infestations, TE 5.6-007. The Contractor shall report to the COR any infestation that exceeds minimum threshold levels for chemical control. Pesticide usage is restricted in patient areas of medical facilities.

2.   Childcare Facilities. From April through October, the Contractor shall perform a monthly survey of the entire interior of the childcare facility located at Fort McPherson, Bldg. 514, TE 5.6-007. And adjacent playgrounds for any pest infestation that could adversely affect the health of children using the facilities. The survey will include all medically important pests to include mushrooms in the playground. Pesticide use in a childcare facility is restricted in areas occupied by children. 

C.5.51.3.7     Ornamental Plant and Tree Pests

Gypsy Moth Surveillance. The Contractor shall perform the following work and report trapping and survey results to the IPMC or COR, who will provide technical and program oversight and may accompany the Contractor during trapping and survey procedures (CDRL 506R013), TE 5.6-007.

a.  Trapping. The Contractor shall place approximately fiveadult male Gypsy moth pheromone traps in mid June; inspect traps in mid July, late July and mid August; and remove the traps in late August.  

b.  Egg Mass Survey. The Contractor shall an annual Gypsy Moth egg mass survey during the December through March timeframe. The survey shall be performed at ten forested sites throughout the installation; sites are 1/40th acre plots selected by the IPMC.

C.5.51.3.8     Vegetation Control. 

1.   Weed/Grass control in Motorcycle Training Area. Monthly, from March through November the Contractor shall control weeds and grass on approximately four acres of black top surface at the motorcycle training area located at Ft. Gillem using a soil treatment or a mixture of contact plus pre-emergent herbicides. TE 5.6-007. This is a bare ground treatment. 

2.   Kudzu Control. The Contractor shall control kudzu using approved herbicides in areas designated by the ISSC ENRD.

C.5.51.3.9    Turf and Lawn Pests

Fire Ant Survey and Control. The Contractor shall maintain fire ant control in all areas specified in T.E. 5.6-007, by mound or area (preferred) application of insecticides. As a minimum all areas shall be surveyed twice per year, once in March and once in September, and all areas where mounds are found, shall be treated. Treated areas shall be checked 30 to 45 calendar days after treatment and any mound found active shall be treated.

C.5.51.4 Unscheduled Tasks

1.   Reporting Requirements.   Unscheduled work shall be performed as service order work initiated by building or family housing occupants or by designated Government representatives. All S/O’s received for Pest Control shall be recorded in a Service Order Log Book. The following data shall be included: S/O number, building number, point of contact (POC), POC phone number, date S/O was received by the S/O desk, Pest Controller assigned to the S/O and pest problem identified on the S/O. The Pest Controller shall enter the date of initial customer contact, the actual pest identified and the date the S/O was completed

2.   Medically Important Pests

a.  Bees, Wasps, Snakes and Black Widow Spiders. Because of the immediate health threat posted by poisonous arthropods and snakes, the Contractor shall respond immediately to the S/Os, giving these taskers top priority. The effected site shall be surveyed to identify the pest and appropriate controls shall implemented in accordance with the IPMP to eliminate the health hazard. The bee, wasp, or hornet nest shall be treated with fast acting, residual pesticide(s). The next workday after the following the treatment, the nest shall be removed; this action will allow foraging bees, wasps, or hornets to contact the residual pesticide. All snakes in around buildings shall be captured and treated as venomous. Upon their capture, they will be released unharmed into areas not occupied by installation personnel. For suspected black widow spider infestations, the site shall be surveyed and any black widow spider webs removed. 

b.  Tick Survey and Control. When the Contractor receives a valid work request, the Contractor shall control ticks in any site where the tick infestation poses a health risk to installation personnel. Prior to controlling ticks, the Contractor shall inform the ISSC ENRD and shall assist in conducting a survey to evaluate the tick population and ensuring the site being treated is infested. The Contractor shall use misting, spray or granular control techniques for the site requiring control. 

3.   Adult Mosquito Control.

a.  Resting Site and Barrier Treatment. The Contractor shall implement resting site and barrier treatments to control adult mosquitos that breed at Fort McPherson and Fort Gillem. Misting shall be used to apply the pesticide at rates per pesticide label and IPMP specifications. A 100-foot swath width shall be used to calibrate equipment and to determine the size of area being treated. The length of treatment route shall be known. The barrier treatment shall be close enough to the tree line to provide enough coverage to the lower 20 to 25 foot height of vegetation. 

b.  ULV and Fogging Operations. The Contractor shall implement an intensive localized adult mosquito-fogging program as required. An intensive program will constitute fogging along roadways in specified areas, thermo-fogging in storm drains and using either duster/misters or back pack sprayers in vegetative areas. Normally, fogging pesticide shall be applied, beginning one hour before sunset until treatment is completed when certain adult mosquito species are most active however, fogging can be applied during the daytime hours for control of daytime biting mosquito species. Approval from the COR is required prior to daytime fogging. ULV equipment shall be calibrated for a 300-foot swath.

c.  Area repellent. The Contractor shall apply an area repellent for mosquitos and other biting flies prior to outdoor social functions. The repellent shall be generally applied to central areas and the perimeter on the day of the event(s) or the day prior, as requested by the COR. 

4.   Immature Mosquito Control.

a.  Using Mosquito Larvae Control Agents. The Contractor shall apply mosquito larvae control agents to wetlands and other breeding sites specified by the COR as needed, using mists, sprays, or granular formulations.  

b.  Pesticide Effectiveness. Periodically, the Contractor shall assist the ISSC ENRD, CHPPM or Preventive Medicine personnel in collecting water and immature mosquito samples from sites treated with insect growth regulator to determine continued pesticide effectiveness. 

5.   Biting Fly Control. The Contractor shall implement control procedures to control adult biting flies. Biting flies shall be controlled using ULV fogging or applying residual pesticide to resting sites. 

6.  Filth Fly Survey and Control. The Contractor shall survey and control filth flies (house flies, face flies, blow flies, flesh flies, bottle flies and related species) in and around all infested building, loading docks, trash containers, and trash areas. Outdoors, traps, baits or residual sprays may be used. Indoors, a space treatment may be used. The Pest Controller shall coordinate with building occupant any non-chemical control methods necessary to suppress filth fly populations.

7.  Survey and Control of Other Biting Arthropods (Fleas, Spiders, Chiggers and Mystery Bug Bites.). Upon receipt of a valid work request for biting arthropod control (e.g., fleas, spiders, chiggers, mites), the Contractor shall conduct a site survey to locate and identify the pest. No pesticide shall be applied without capturing and identifying the pest. Complaints of bites are not an adequate justification to apply pesticide. For flea control, both indoors and outdoors shall be treated. If the housing occupant has a pet, the Contractor shall inform the pet owner that the pet must be treated for fleas at the time quarters is treated. After initial treatment, housing occupants with pets are required to use self-help methods for flea control.

8.  Cockroach and Other Household Pest Control in Commercial Food Preparation Facilities. The Contractor shall implement control procedures for pest infestations in and around commercial food preparation facilities. Non-chemical control methods and harborage site reduction shall be used to the maximum extent possible. No pesticide shall be applied that could contaminate exposed food, food preparation surfaces and cooking utensils while the facility is in operation. Pesticide maintenance treatments are not permitted in commercial food preparation facilities. 

9.  Household Pest Control in Medical and Childcare Facilities. The Contractor shall control household pests in medical and household facilities. Residual pesticides shall not be used in patient or child areas that could adversely affect their health. All applied pesticides within the facilities shall be inaccessible to patients and children. Any surface pesticide residue shall be removed immediately by the Contractor at the time of pesticide application.

10.  Poison Ivy Control. The Contractor shall control poison ivy, as needed, to protect the health of personnel using building common areas, training areas, recreational and range areas. Poison ivy shall be controlled in a manner that prevents injury to non-target plants. 

11.  Stored Products Pests

a.  Rodent Control in Food Storage Facilities. When an active rodent infestation is noted in any food storage facility, the Contractor shall inform the COR and shall take immediate corrective action to eliminate the rodent infestation. All rodent control efforts shall be annotated on the building’s Pest Management Services Log.

b.  Space Treatment for Immediate Control of Exposed Insect. The Contractor shall provide ULD (ultra low dose) space treatment for the control of exposed insects on the surface of stored products containers or within the facility being treated. ULD treatments do not control pests infesting the interior of stored product container. The Contractor shall know the volume of the site receiving the treatment, the time of application, and the quantity of pesticide needed to treat the area. The entire quantity of pesticide shall be released into the site.  

c.  Residual Pesticide Application. The Contractor shall apply residual pesticide to the vicinity of the stored products pest infestation. Treatment includes shelves, pallets, and floors; under shelves, pallets and walls; and behind and along the commodity. Residual pesticides are not to be applied directly to the exposed food or outer packaging of individual containers.

12.  Structural Pests

 a.  Subterranean Termite Control.

1.   Termite Indoor Swarmers. Frequently the only indication that a building has a termite infestation is the  report of termite swarmers in the building interior. At the time of a termite indoor swarmer report the Contractor shall conduct a termite inspection of the facility to determine the extent of infestation, amount and method needed for treatment. The Contractor shall provide to the COR a DD Form 1070 or approved form Inspection report within72 hours of inspection.    

2.   Sub-Slab and Soil Injection Treatment. The Contractor shall implement sub-slab and soil injection treatments using an approved termiticide (Termidore) to create a protective barrier between the termite colony and the wooden structure. If the building has a history of being treated with a termiticide, usually chlordane a spot treatment is acceptable in the vicinity (within 10 feet) of the infested area. The sub-slab and soil injection treatment shall provide a uniform and thorough coverage to the treated area. The Contractor shall provide a five-year warranty against re-infestation in the treated site following the teriticide application.

3.   Wood Treatment. The Contractor shall apply a borate wood treatment            to exposed wood and wooden structures to protect the wood against most wood-destroying pests including fungi. The borate pesticide shall be applied uniformly to wet the wood. Treated wood may require two applications during the same treatment to ensure adequate wood penetration of the borate product. 

4.   Termite Baits. Termite baits may provide a means of controlling the termite colony, instead of just applying a protective barrier. When a building has an active termite infestation as indicated by the Wood Infestation Inspection or by termites swarming indoors, the Contractor may place termite bait stations, as per pesticide label and IPMP specifications, once approved by the COR, adjacent to the building exterior. The Contractor shall diagram the exact location of all bait stations. 

b.  Survey and Control of Other Wood Destroying Pests (Various Wood Borers, Carpenter Ants and Wood Destroying Fungi). The Contractor shall survey and control all wood destroying pests using procedures and pesticides approved in the IPMP. Any new pest or control procedures shall be brought to the attention of the COR and the ISSC ENRD.

13.   Household Pests

a.  Inside Occupied Buildings. After receiving a valid work request, the Contractor shall survey and control a wide variety of household pests, flying insects, and outdoor invading pests in the interior of occupied buildings, which include but are not limited to quarters, barracks, offices, classrooms, warehouses and industrial worksites. The Contractor shall evaluate the pest problem and select the appropriate control strategies. Non-chemical control methods and no-intrusive pesticides (baits) can be used in occupied buildings. The use of space treatments and most residual pesticides require building occupants to vacate the treated area(s).

b.  Building Exterior Perimeter, Crawlspace and Attic. Frequently, outdoor invading household pests are a problem. When the Contractor receives a work request for control of these pests, control strategies may include treating the building exterior perimeter, crawlspace or attics. For exterior perimeter, at least 10 feet out from the base of the walls shall be treated; additionally for liquid pesticide applications, the lower 3 feet of the walls shall be treated. The Contractor shall know the exact size of area to be controlled and the exact quantity of pesticide needed for complete control.

c.  Rodents (mice and rats). Upon receipt of a valid work request, the Contractor shall conduct rodent surveys and implement rodent IPM corrective control procedures using snap traps, multi-catch traps, glue boards, baits, bait stations, tracking powder and rodent exclusion techniques. Fresh baits shall be used. When bait stations are used, the Contractor shall diagram their locations. 

1.   Family Housing. In family housing, the Contractor shall assist occupants in implementing rodent control procedures, such as providing initial traps, and baiting, setting and placing traps. Thereafter, the occupant is usually responsible for the traps as a self-help program. 

2.   Post Buildings. In post buildings, other than family housing, the Contractor shall implement and manage the rodent control program. In occupied areas, the Contractor shall inspect and service traps daily (on workdays) as long as there is rodent activity. In unoccupied areas, the Contractor shall inspect and service traps weekly, unless that site contributes to an infestation in an occupied area of the building; in that case, the site shall be inspected and serviced on a daily schedule, same as occupied areas. 

3.  Outdoor Sites. The Contractor shall implement rodent control on the installation grounds. Sites include, but are not limited to, sewers, storm drainage system, ornamental plant beds, marina, piers, beaches and trash holding sites. Rodent burrows shall be sealed initially to determine which burrows are active. Active, reopened burrows shall be baited and bait monitored and replaced until all signs of rodent activity cease. 

14.   Turf and Lawn Pests

Fire Ant Control. The Contractor shall provide elimination of fire ants in all areas not covered by the scheduled fire ant control paragraph (5.51.3.9), as designated by the COR using mound or area (preferred) application of insecticides. Treated areas shall be checked 30 to 45 days after treatment and any mound found active shall be retreated at no cost to the Government.

15.   Vegetation Control

a.  Weed Control in Environmentally Sensitive Areas. The Contractor shall control weeds in environmentally sensitive areas, such as aquatic sites. The Contractor shall ensure that the site requiring control is listed on the pesticide label.

b.  Weed Control in Parking Lots. Upon a valid request, the Contractor shall control vegetation in high visibility parking lots (excluding ornamental tree or plant beds). 

16.  Vertebrate pests (Other than Rats, Mice, Moles and Snakes)

a.  Non-protected Birds (Sparrows, Starlings and Pigeons). Dropping from nesting and roosting birds can cause considerable harm to buildings and stored material. Also, bird droppings are a source of numerous diseases. The Contractor shall survey and implement a bird control program for non-protected species, specifically sparrows, starlings and pigeons. Prior to controlling any other bird species, the Contractor shall coordinate with the ISSC ENRD and obtain a Federal Migratory Bird Depredation Permit. For non-protected birds, the Contractor shall use a variety of control techniques, e.g., removal of nests, sealing roosting or nesting sites, installing nesting, roosting site reduction methods, repellents, bird baits and removal or reduction of food sources. For sites having major bird infestations, the Contractor shall contact the ISSC ENRD for approval prior to implementing control strategies. 

b.  Bats. Occasionally bats are found within occupied areas of buildings. The Contractor shall survey and control bats without causing direct injury to the bats. The Contractor shall capture individual bats with a net and release the bat outdoors. Bats should not be directly handled unless the pest Controller has a current Rabies vaccination. If bitten, the Bat shall be taken to the Veterinarian Clinic for Rabies testing. Roosting site reduction shall be implemented only after Bats have departed their roosting site(s). The Contractor shall contact the ISSC ENRD prior to implementing any large scale Bat control program. 

c.  Squirrels. Squirrels are occasional pests by nesting inside ceilings or walls of occupied buildings. The Contractor shall survey and control squirrels in and around buildings. Control methods include exclusion, repellants and live trapping. Trapped squirrels shall be released in forested areas at least 1 mile from the site of capture. Live-catch traps shall be monitored daily and deactivated during non-workdays. 

d.  Raccoons, Skunks, Opossums, Feral Cats, Muskrats and ground Hogs. Other wild vertebrate animals, such as raccoons, skunks, opossum, feral (wild) cats, muskrats, ground hogs and snakes can be a nuisance in and around buildings by their bites and by transmitting ectoparasites (fleas, lice, mites and ticks). The Contractor shall survey and capture large vertebrate animals in and around buildings. Live trapping is primarily used. The Contractor shall not directly handle any captured animal; if bitten, the Contractor shall take the animal to the Veterinary Clinic for Rabies testing. The Contractor shall have a Georgia Nuisance Wildlife Trapping Control Permit and Nuisance Wildlife Trapping License prior to any trapping methods used. The control of above listed animals shall be coordinated with the Military Police and ISSC ENRD and the Veterinary Clinic. The Contractor shall use live-catch traps daily, dispose of captured animals per guidance of the Installations medical authority, and re-bait or reset the trap as needed. Traps shall be placed so as not to endanger children or domestic pets. Trapping shall continue until all animals in the designated area are removed. When it is possible to relocate captured animals, the Contractor shall release animals in sites approved by the ISSC ENRD.

e.  Mole Control. The Contractor shall implement a mole control program upon receipt of a valid work request. Mole control consists of indirect control by reducing the mole’s food supply such as grubs. Mole repellents (usually castor oil) can be applied to problem areas. Trapping provides the best direct control. Traps require daily monitoring. Mole infested areas must have all tunnels collapsed prior to implementing control procedures to determine if infestation is active and to determine the sites of major runways.

17.   Miscellaneous Pests

The Contractor shall perform pest control services for other types of pests, as needed to protect personnel, buildings, stored commodities and plants. If the pest requiring control is not listed in the IPMP, then the Contractor shall contact the COR or ISSC ENRD for specific pest control guidance.

18.  Change of Occupancy Inspection and Preventive Control Measures

After receipt of change of occupancy Inspection request from DIS Family Housing, the Contractor shall survey for any pest infestation and any discovered pest infestation shall be immediately controlled using appropriate IPM methods. The Contractor shall perform preventive control for German cockroaches by ensuring cracks, crevices and voids in the kitchen and bathrooms of the quarters have been treated. The Contractor shall also survey for any wood destroying pests and report to ISSC Family Housing Representative and COR, any such findings shall be reported on DD Form 1070 with a diagram of destruction and infestation.

19.   Carcass Removal and Disposal

The Contractor shall be responsible for non-domestic animal carcass removal from within and around buildings. Carcass removal of large animals shall be coordinated with the Military Police. In the event that noxious odors indicate the presence of dead animals in inaccessible areas, the Contractor shall make every effort to locate and remove the carcass. If an enclosed cavity e.g., wall, floor, ceiling or overhang must be dismantled to gain access to the carcass, the Contractor shall contact the ISSC Service Order desk or the COR. Upon the removal of the carcass or decision of the COR not to remove the carcass, the Contractor shall apply an effective deodorizer to the area. The Contractor shall turn carcasses over to the Fort McPherson Veterinary Clinic, bldg. 104 (404-464-2911) for determination of disease and disposal.

20.   Odor Control  

The Contractor shall investigate odor problems and provide or apply deodorant for immediate relief. The Contractor shall determine cause of odor and take corrective action. If odor source reduction is beyond the normal scope of pest control services, the Contractor shall inform the COR of the odor problem.

SECTION C.6



APPLICABLE PUBLICATIONS AND FORMStc "C.6 applicable PUBLICATIONS AND FORMS" \f C \l 001
The following tables list mandatory and advisory publications and forms used in performance of tasks outlined in this PWS.  Mandatory publications are coded with (M), and advisory publications are coded (A).  The Government will procure and furnish to the PA the initial set of required publications.  The PA shall be responsible for establishing publications accounts or otherwise updating and procuring publications necessary for performing this contract once the Government has provided the initial set of publications.

C.6.1   MANDATORY PUBLICATIONStc "C.6.1 MANDATORY PUBLICATIONS" \f C \l 1.
The PA shall comply with all mandatory publications as amended, supplemented, or superseded.  The mandatory publications that the PA shall comply with are listed in the  table in C.6.4 and are coded (M).  The PA shall comply with these mandatory publications in their entirety unless full compliance therewith is specifically accepted by other provisions of  this contract.  The PA shall fully comply with all reporting requirements of the mandatory publications and the PA shall timely complete and properly submit all such required reports for and on behalf of the Government.

C.6.2   Advision publicationstc "C.6.2 ADVISORY PUBLICATIONS" \f C \l 1.
The PA may utilize advisory publications primarily as sources of information and advice as related to respective functional requirements.  Advisory publications are coded (A) in the following table.  Supply Catalogs are not listed.  The PA shall utilize Supply Catalogs as needed for supported equipment.  Joint Readiness Training Center (JRTC) and Fort Polk Pam 25-31 establishes the distribution formula for JRTC and Fort Polk numbered directives and command correspondence, and contains indexes of local numbered directives, blank forms, labels and form letters. 

C.6.3    Abbreviations Associated With Publicationstc "C.6.3 ABBREVIATIONS ASSOCIATED WITH PUBLICATIONS" \f C \l 1.
The following abbreviations related to the publications listed below:

	ADSM – Automated Data System Manual

AISM – Automated Information System Manual

AFMAN - Air Force Manual

AFR – Air Force Regulation

AMC Pam - Air Mobility Command Pamphlet

AR – Army Regulation

CFR – Code of Federal Regulations

CTA – Common Table of Allowances

DA  - Department of the Army 

DFAS – Defense Finance Accounting System

DOD – Department of Defense

DODD – Department of Defense Directive

DODI – Department of Defense Instruction

–FAR – Federal Acquisition Regulation

FC – FORSCOM 

FM – Fort McPherson

FORMDEPS – FORSCOM Mobilization

                        and Deployment System


	FSCIL – Federal Supply Class Identification List

IATA – International Air Transport Assn

ISO – International Standards Office

JRTC & FP - JRTC and Fort Polk

MIL STD - Military Standard

MIL HDBK - Military Handbook

MTMCTEA - Military Traffic Management

                     Command – Eastern Area

OF - Optional Form

PL – Public Law

SB - Supply Bulletin

SF - Standard Form

Suppl – Supplement

TB - Technical Bulletin

TC - Training Circular

TM - Technical Manual

TRADOC – Training and Doctrine Command

USC – United States Code

VA – Veterans Administration


C.6.4
RESERVED.

C.6.5
PUBLICATION LISTING.  A complete listing of Publications that pertain to Fort McPherson shall be made available to the winning offeror at time of Award.


