SCENARIO C

1.0.   INTRODUCTION

    1.1. Organization

        Army Forces Command

        Office Deputy Chief of Staff G-3/5/7

        Air Traffic Services Command

        HQ U.S. Army Forces Command

        1777 Hardee Avenue S.W.

        Ft. McPherson, GA  30330

    1.2   Definitions and Abbreviations:

        Air Traffic Control – ATC

        Air Traffic Service – ATS

        Air Traffic Services Command - ATSCOM

        Army Airspace Command and Control – A2C2

        Aviation Resource Management Surveys – ARMS

        Basis-Of-Issue Plans - BOIP

        Battle Command Training Program – BCTP

        Civilian Personnel Operations Center – CPOC

        Contracting Officer’s Representative – COR

        Defense Information System Agency – DISA

        Department of the Army – DA

        Directorate of Combat Development - DCD

        Echelon Above Corp – EAC

        Federal Aviation Administration – FAA

        Forces Command – FORSCOM

        Headquarters, Department of the Army – HQDA

        Information Security – INFOSEC

        Inspector General – IG

        Joint Readiness Training Center – JRTC

        Major Subordinate Command – MSC

        Manpower Requirements Criteria - MARC

        National Agency Check – NAC

        National Agency Check with Inquiry – NACI

        National Training Center – NTC

        Navigational Aids – NAVAIDS

        Operational Information System Security - OISS

        Personnel Command, Army – PERSCOM

        Quality Assurance Evaluator – QAE

        Structure and Manpower Allocation System – SAMAS

        Tables of Organization and Equipment - TOE

        Task Order – TO

        United States Army Aeronautical Services Agency - USAASA

        United States Army Air Traffic Control Activity - USAATCA

        United States Army Forces Command – FORSCOM

        United States Atlantic Command – USACOM

        War Fighter Exercise – WRX

1.3 Background:

The FORSCOM is the Army component of the United States USACOM and is a major Army command.  As a major command FORSCOM trains, mobilizes and deploys combat ready ground forces of America’s Army to meet operational requirements of the Nation.  This includes stewardship of Army resources, caring for the soldiers, civilians, retirees and families, and for the maintenance of high quality installations supporting force projection missions.

The Air Traffic Services Command provides Airspace and Air Traffic Services (ATS) Support to Army War fighters and Installations.  Ensure Safety of Operations, Standardization, and Controller/Unit Certification of Army Air Traffic Control through rigorous compliance and certification inspections.  Develop and provide Functional Area Support/Expertise to meet the Army Airspace/ATS Requirements to operate in Joint/Combined Environments and National/International Airspace.

    
1.4 Objective:

Goals established for FORSCOM include the following:

· War fighting Readiness

· Power Projection

· Infrastructure Improvements

· Quality of Life 

· Information Technology Integration

· Resource Stewardship

      
1.4.1 General Description

Within FORSCOM the Deputy Chief of Staff G-3/5/7 has general staff responsibility for directing and supervising training, mobilization and deployment of FORSCOM units.  This includes collective and joint training, operations, joint operations, combat development, force management and force structuring.  Additionally, the G-3/5/7 establishes training policy and oversees training of the Army National Guard units.  Further, the G-3/5/7 directs the training readiness of all FORSCOM units to ensure their capability to deploy in support of theater contingencies worldwide.

This TO addresses the need for contractor functional and technical support to meet the demands of the diverse and critical G-3/5/7 and ATSCOM’s missions.  The contractor shall furnish the necessary personnel, skills, materials and other services as may be required to perform the tasks outlined in this statement of work. 

2.0.  TECHNICAL SERVICES REQUIRED

   
2.1  Task Description:  The contractor will accomplish but not be limited to the following:

        
2.1.1  The contractor shall provide functional and technical support services within defined ATSCOM offices to meet organizational requirements.  These requirements include:  Organize and coordinate staffing actions within the command; Develop resource requirements for action officers and provides advice and guidance on staffing procedural issues and special areas of command concern; Coordinate development of policies and procedures involving airspace management as a command function of the ATSCOM; Coordinate meetings and conferences involving internal staff personnel and external ATS/ATC command and staff elements; Review presentation materials prior to submission for command briefings.

              2.1.1.1  The contractor shall provide In Progress Reviews and briefings with appropriate ATSCOM decision-makers to ensure that all actions meet command requirements.

              2.1.1.2  The contractor shall provide project management support for designated high-priority projects.  These include personnel management services, advanced operational concepts and testing, integrated joint planning and training, force management, mobilization, analysis modeling and simulation, operations center activities and other special visibility projects within the command.

        
2.1.2  The contractor shall provide functional and technical support services within defined ATSCOM Command Group to meet organizational requirements.  These requirements include:  Serving as the Office Manager and Senior Administrative Assistant to the ATSCOM Commander; Responsible for performing, providing, obtaining and/or advising on a variety of management services essential to the direction and efficient operation of the Command; Exercise control over Commander's appointments with complete authority for commitments of time, establishing priorities at own discretion, setting up, rearranging, and, when necessary, coordinating meetings with staff officers; Make appointments; cancels and accepts invitations; checks requirements for engagements; i.e., proper uniform, necessity for speech, etc; Maintain and continually update the Command Sergeant Major’s and Command Organizational calendars; Coordinate with the Executive Officer to determine the appropriate staff activity for action and forwards correspondence.  Follows up to ensure action was taken; In the absence of the Executive Officer, assume responsibility for ensuring requests for action or information from Command Section are made known to the responsible personnel who can satisfy the request.  Monitor resulting activities to keep the Commander informed; Coordinate with the Executive Officer to decide which actions/issues should be brought to the Commander's attention when the Commander is absent but accessible; Serve as a buffer/liaison between the Commander, Executive Officer and staff personnel by providing accurate, timely information and advice on procedures, reports, requirements, and other matters necessary to implement the Commander's policies, directives, and instructions; Develop internal routing and flow patterns for communications.  Through direct coordination with the Cdr and XO, establish policies and procedures for ATSCOM and distribute in writing to all staff; Obtain needed background information before referring calls to Commander; Use judgment in referring, initiating, or disposing of inquiries and requests; Make arrangements for travel, meetings, social events, and activities; Arrange schedules of visits and transportation, prepare orders, arrange hotel reservations, equipment requirements, speaking topics, and uniform requirements; notifies organizations and officials to be visited; and submit travel vouchers; Maintain and update to use the Commander's Trip book that contains information used, by the Commander, as reference material when visiting other organizations.

        
2.1.3  The contractor shall provide functional and technical support services within defined ATSCOM G-1 offices to meet organizational requirements.  These requirements include:  Research, analyze, and develop personnel staffing requirements for the command; Coordinate with CPOC and Civilian Personnel Division of FORSCOM G1 in the areas of Civilian Personnel issues, requirements and policies as they may impact on command staffing; Responsible for the Civilian Personnel Process Action Team as part of the Matrix Team (The Matrix Team is comprised of the action officers from various ATSCOM and   FORSCOM staff elements tasked with the development of the ATSCOM Command and it’s corresponding headquarters) function; Coordinate with DA PERSCOM ATC personnel Manager on the accessioning of military assets into the command; Analyze unit authorization documents for accuracy of AOC/MOS and civilian structure making recommendations to correct deficiencies; Develop draft duty position descriptions based on authorized staffing, mission requirements, and Commander’s guidance; Research regulations in support of unit activation procedures involving ATS Heraldry and History; Prepare, maintain and continually update the rating schemes for military and civilian personnel; Coordinate for Command input to ATSCOM personnel’s’ individual annual performance evaluations; Maintain the headquarters strength and accountability status report providing it to the Commander daily; Perform other staff functions as required.

     
2.1.3.1  The contractor shall provide functional and technical support services within defined ATSCOM G-1 Office to meet organizational requirements.  These requirements include a Safety and Occupational Health Manager: Responsible for development, implementation and evaluation of all phases of a comprehensive safety and environmental health program for a MSC headquarters.  Requirements include safety and control procedures for toxic chemicals, biological pathogens and other health-risk hazards; Provide advice on the safety, design, and 

construction of facilities to protect personnel from a wide variety of health and injury hazards; Emphasize accident and hazard analysis as the principal means of hazard identification and accident control; Develop and conducts an annual evaluation to identify unsafe situations; Develop countermeasure programs to prevent accidents, incidents and injuries related to environmental and workplace hazards; Applies basic health and safety concepts and pertinent principles in order to review specifications, designs for safety equipment, plans for construction or alteration of building and facilities; Plan for special equipment, use of new materials and methods, to determine if safety hazards exist and evaluates instructions making recommendations to correct deficiencies; Recommend necessary changes, withholding approval of plans and starting of operations until all existing safety requirements have been met; Coordinate Occupational Health Program to identify existing and potential hazards and make appropriate recommendations to insure compliance with all applicable standards; Review, coordinate and comments on all safety statements, proposed safety releases, safety related equipment performance and test reports; Review and approves all construction drawings and plans; Prepare and submits site safety plans; Assure safety reviews, reports, approvals, controls and program elements conform to DA and FORSCOM regulations.

 
2.1.4  The contractor shall provide functional and technical support services within defined ATSCOM G-3 Offices to meet organizational requirements.  These requirements include:  Coordinate operations team efforts in development of policies and directives for the establishment of Air Traffic Services Command activities; Coordinate with FORSCOM G3 on mission-essential taskings and unit sourcing requirements; Coordinate Matrix Team activities; Act as liaison with FORSCOM G3 on wartime planning issues involving ATC units and A2C2; Prioritize all G3 functions; Develop ATSCOM Action Plan for Commander’s approval.

              2.1.4.1  The contractor shall provide functional and technical support services within defined ATSCOM G-3 Training Offices to meet organizational requirements.  These requirements include:  Provide the command with uniform quality assurance standards for all Army ATS elements, both tactical and installation facilities, and for all military (active and reserve components), civilian and contractor personnel; Provide a central point of information on all matters regarding ATC/ATS unit and individual training requirements and certification; Schedule, coordinate, and conduct on-site evaluations to determine and ensure the adequacy of ATS/ATC operations, equipment, and maintenance as part of scheduled Aviation Resource Management Surveys (ARMS) making recommendations on correcting deficiencies; Assist in reviewing and evaluating the adequacy of formal school training to meet ATS/ATC operations and maintenance requirements; Develop, evaluate, coordinate, and implement DA certification programs for ATS/ATC and NAVAIDS systems, subsystems, and equipment to include certification of maintenance technicians servicing NAVAIDS and systems; Coordinate as required with HQDA, FAA, MACOMs and planning boards concerning ATS/ATC flight and ground certification/evaluation and safety requirements; Review operational hazard reports, accident/incident reports, evaluation reports and IG findings and ensures actions are taken to correct the identified deficiencies.  

              2.1.4.2  The contractor shall provide functional and technical support services within defined ATSCOM G-3 Force Modernization Office to meet organizational requirements.  These requirements include:  Plan and recommend priorities for Army ATS equipment resources for force modernization; Ensure proper formulation and implementation of ATS Force Modernization program worldwide; Coordinate with appropriate agencies to ensure all manpower considerations, organizational changes, training and administrative requirements met to support fielding new equipment (both Tactical units and fixed base assets); Review new equipment planning documents to ensure installation requirements for personnel and training are adequately addressed.  Ensure plans are in compliance with mandated guidelines; Provide correspondence (briefings, information papers, letters, etc.), research, and technical insight to support command objectives. 
2.1.4.3  The contractor shall provide functional and technical support services within defined ATSCOM G-3 Organization Integrator Office to meet organizational requirements.  These requirements include:  Represent organization interests of functionally similar organizations and integrates management of change for all aspects of structuring, equipping, manning, training, sustaining, deploying, stationing, and funding; Primary project officer for ATSCOM participation in A2C2/ATS Integrated Concept Team (ICT); Recommend priorities for allocation of 

personnel, materiel, and facilities to organizations as integrated packages; Assess the impact on readiness as a result of personnel, training, equipment, facilities, doctrine, or structure changes making recommends to SOPs, ARs and FMs; Review distribution plans and determine impacts on ATC organizations recommending more effective methods of distributing plans.  Assesses impact of new capabilities on organization structure, doctrine, or resources making recommendations to training strategies; Review, coordinate staff review, and recommend final position to the ATSCOM Commander, on all organization requirements documents (TOE, BOIP, and MARC studies); Coordinate authorization documents.  Maintain and update when changes occur, the documentation audit trail on all additions, deletions, and other changes to organization authorization documents; Ensure validity of operating system databases, such as the SAMAS.

              2.1.4.4  The contractor shall provide functional and technical support services within defined ATSCOM G-3 Project Management Office to meet organizational requirements.  These requirements include:  multiple concurrent projects through five project phases (initiation, planning, execution, controlling, and closing); Research technical areas across multiple disciplines in ATC operations and interests from a variety of sources; Problem solving actions to identify root problem causes and develop solutions for decision and then implement decisions through change management in the ATS community; Design surveys for gathering additional information pertaining to the Command requests/requirements and other projects; Develop understanding and knowledge base within the command for fixed base ATS operations through analysis of the DA Form 3479-R monthly reports; Prepare correspondence and PowerPoint presentations for a variety of audience sizes and executive level (general officer) actions.

        
2.1.4.5  The contractor shall provide functional and technical support services within defined ATSCOM G-3 Plans Office to meet organizational requirements.  These requirements include:  Primary action officer to coordinate with FORSCOM G3 on mission-essential taskings and unit sourcing requirements; Assemble, review, and analyze, AC and USAR readiness data and WARTRACE data of Air Traffic Services organizations recommending on future effective employment methods.  Track significant participation in major training events (JRTC, NTC, BCTP and WFX) recommending more effective methods of planning the Air Traffic Services organizations deployment and employment.
        
2.1.5  The contractor shall provide functional and technical support services within defined ATSCOM G-4 Office to meet organizational requirements.  These requirements include a Logistics Management Specialist:  Responsible for monitoring, reviewing, and evaluating the performance and status of Integrated Logistics Support (ILS) requirements, i.e., maintenance planning, manpower and personnel, supply support, support and test equipment, new equipment training, publications, computer resources, transportation and handling, and facilities for assigned equipment during the life cycle making recommendations as to when the equipment should be changed out. Serves as the ILS manager for non-developmental technology (NDI) or subsystem hardware items under development; Develop and coordinate assessment criteria, performance indicators, policies, and procedures for measuring ILS effectiveness on a continuing basis and at major decision points in the life cycle of systems/equipment; Schedules and monitors ILS milestones for adequacy and timeliness; Provide guidance for preparation of the Materiel Status Record input; Perform periodic independent system evaluations and recommendations for corrective action for program deficiencies when applicable; Investigate, coordinate, and recommend resolutions of logistics problems and deficiencies affecting smooth and orderly acquisition, fielding and support of systems/equipment. Recognize trends and factors creating delay in the acquisition of fielding press and recommend corrective action recognizing the effect of recommendation on ATSCOM and lateral or higher echelon activities; Consult with other key operating personnel of other MACOM elements and other commands as 

necessary for adherence to ILS plans and programs to assure adequacy and timeliness of support and items; Establish policy, performance indicators, and criteria for measuring and evaluating the effectiveness of performance; Serve as an ILS representative on Integrated Logistics Support Management Teams, Production Readiness Reviews, Logistic Status Reviews, Source Selection Boards, Logistic Support Analysis Review teams, etc., composed of members from other commands, agencies, activities, and contractors. Provides input and evaluation of ILS status to Technical Requirements Reviews Boards and System Management Acquisition Review 

team members; Makes recommendations based on a thorough and comprehensive study and analysis; Provide staff technical advice and assistance in the preparation of materiel fielding plans and agreements; Monitor the preparation to assure adequacy and timeliness in accordance with established regulatory guidelines and policy; Prepare the initial Integrated Logistic Support Plan (ILSP) and provides ILS management assistance to the RD&E Center on non-developmental items or less complex subsystem developmental items. Assistance includes providing input to Test Evaluation Master plans and other logistics related documents.

        
2.1.6  The contractor shall provide functional and technical support services within defined ATSCOM G-6 Communications and Computer Office to meet organizational requirements.  These requirements include: Assist and provide technical guidance to commander and staff on facility logistics, automation equipment and future resource requirements; Analyze and recommend the most effective methods of future facility communication equipment requirements, which includes, computer systems analysis, design, software, secure systems, resourcing requirement; Responsible for the development of command web pages and developing plans for worldwide information management and initiatives.  Serve as a System Administrator for the ATSCOM.

              2.1.6.1  The contractor shall provide functional and technical support services within defined ATSCOM G-6 Office to meet organizational requirements.  These requirements include a Computer Specialist:  Serving as a source of technical assistance and knowledge to all the functional areas for information dealing with Information Technology (IT) hardware and software; Action officer for the automation of the DA Form 3479-R monthly reports to allow web based input from fixed base facility ATS operations and the tactical units; Develop, coordinate and assist in the utilization and operation of Information Technology and LAN/WAN equipment as either standalone equipment or connected to another MTMC computer; Assist in review of functional user justifications and requirements for new or additional IT capabilities, in the form of hardware, software, and/or communication equipment and recommends approval/disapproval as appropriate; Recommend alternate solutions if the submitted justification does not fully support the requested functional capabilities; Trouble shoot on command standard IT systems; Develop and prepare user guides and handbooks on how to make effective use of command applications systems; Review software available from vendors to run on a personal computer network devoted to subject-matter processing, using an established database and output requirements making recommendations to changes in software used.  Requires a working knowledge of IT hardware operations, hardware interfaces, communication protocols, operating systems, languages and application software; Serve as a point of contact between the servicing IT organization and the subject-matter organization for command standard software applications; Uses Microsoft Office applications software to create and facilitate end-user office automation; Design an EXCEL spreadsheet application to track and itemize personnel productive and non-productive time and attendance; Automate recurring administrative reports using Microsoft Word processor and database applications; Maintain knowledge of "state-of-the-art" IT hardware, software and communication capabilities, making recommendations of upgrades that enhance the ATSCOM’s efficiency; Prepare and disseminate information, make recommendations on the potential use within the Command of the new developments in Information Technology; Act as a clearinghouse for hardware and software applications, and testing ground for the functional areas to evaluate different IT hardware and software capabilities; Trouble shoots command standard IT software, including operating system commands and procedures to communicate with system software.  Develops and prepares in-house operation Run Book and IT documentation.  Serve as a system administrator for the ATSCOM.
2.1.7  The contractor shall provide functional and technical support services within defined ATSCOM G-8 Resource Management Office to meet organizational requirements.  These Budget Analyst requirements include:  Assists in program planning and analysis, budget formulation, execution, control, and evaluation of assigned ATSCOM budget areas (e.g., major items, secondary items). Performance of assigned duties requires a working knowledge of long range logistic support plans, programs, and objectives; an understanding of how basic budgetary and financial management principles and techniques relate to long range planning of programs and objectives; a commanding knowledge of ATSCOM organizational alignment, missions and functions, and how these organizations/missions and functions relate to and impact one another; and a substantial knowledge of the 

Army’s financial management system, applicable regulations, guidelines, principles, and practices; Receive and review basic budgetary regulations, directives, prior activities accounts and available program guidance and how they impact on the ATSCOM’s mission; Assist in interpreting and disseminating necessary information to program elements together with requirements and instructions for developing input information on levels and types of projected activities; Use data submitted to plan, develop, prepare, and provide program guidance for short, medium, and long-range plans for assigned ATSCOM budget areas; Develop assigned portions of the ATSCOM Budget and Program Resource Review (BPRR) and other financial management plans and translating the master plans (BPRR and others) into ATSCOM fiscal year requirements for work and resources and specific year plans into fiscal year operating programs, budgets, and schedules; Analyze policy changes from higher authority and/or senior analyst to determine budgetary, financial, and/or manpower impacts and effects necessary adjustments recommending changes to effected policies; Prepare, defend, and manage assigned portions of ATSCOM budgets; review and analyze accomplishments against annual financial plan preparing required reports; Develop, coordinate, and operate a system of planning and control for assigned areas, including justification and presentation of program/budget requirements; Respond to budget calls and reporting requirements as required; Develop and administer assigned portion of the ATSCOM fund control system for utilization of resources in accordance with Zero Based Resourcing (ZBR), Unit Cost Resorting (UCR), and Managing Civilians to Budget (MCB) instructions; Maintains and updates the overall ATSCOM status of program authority, obligations, and accrued expenditures, and provides periodic status reports; Maintain current status of program resources, updating when changes occur, and notifying the command  of potential commitment actions that may lead to budget program’s authorizations being exceeded; Provides reprogramming guidance to activity elements for program execution; Maintain an understanding of DOD, DA, and FORSCOM programming policy and procedures that effect the command, developing guidance and providing assistance to ATSCOM organizations in implanting those policies.

2.1.8 ATSCOM Organization Diagram and staff roles and responsibilities as follows:
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For their responsibilities, you can find it in FM 101-5 on this link:

 http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/101-5/default.htm
        
2.1.9  Work Matrix - The Government expects the contractor to create their own cost and work estimates. But, the following is the Government’s preliminary work matrix:  14 contractors working full time, for an estimated 1920 man hours for each contractor.

        
2.1.10   Work Requests – 

              2.1.10.1  Tasks will be issued by written request, with established priorities provided by the designated ATSCOM staff activity, during the monthly IPR.  The complexity of these requirements ranges from complex to very complex.  The Contractor shall provide documentation in accordance with the TO paragraph for “Deliverables.”

              2.1.10.2  The contractor shall be responsible for delivering all end items specified in the Work Request as well as the work control documentation to the QAE, with a copy (as requested) provided to the COR.

              2.1.10.3 The QAE will review the Contractor’s deliverables in accordance with all specifications stated in the Work Request and a work definition form.  Only the QAE or their designated alternatives have the authority to inspect and accept or reject deliverables.  

2.2  Deliverables

          
2.2.1  The contractor shall prepare a monthly status report describing the status/progress of assigned projects or actions.  This report shall summarize activities concluded during the previous month, actions started, actions completed and other current status information.  This monthly report shall be the primary management control process for this task order.  However, other deliverables in terms of word documents, spreadsheets and presentations are expected as a by-product of the work to be performed.

The contractor shall submit a monthly status report containing the following:

· Brief description of the requirements as defined by Work Requests

· Brief summary of accomplishments during the reporting period

· Significant events regarding the task order 

· Progress on deliverable products

· Current or anticipated problems 

· Summary of activity planned for the next reporting period.

Additional specific deliverables applicable to this delivery order are defined in the paragraphs that follow.

          
2.2.2  Formal review meeting will be held between the contractor and the COR and QAE(s) on a monthly basis.  The exact date of these meetings will be determined by task demands and objectives and will be set at the discretion of the COR.  The contractor shall provide in-progress reviews (IPR) with designated ATSCOM decision-makers to ensure coordination of effort and objectives.  These IPRs will normally be scheduled on a monthly basis but may be scheduled more frequently depending upon the desires of the division chief.

          
2.2.3  The contractor shall submit a monthly task summary report.  The task summary report shall include labor charges for actual hours worked and other direct costs (ODC) which may be authorized in the task.  (e.g., travel, training, etc).  Charges shall not exceed the authorized cost limits for labor and ODCs.  The Government will not pay unauthorized charges.  Original receipts, travel vouchers, etc. completed in accordance with the Joint Travel Regulations shall be maintained by the contractor to support charges other than labor hours and made available to Government auditors upon request.

The task summary report shall include the following:

· Labor Hours for each skill level category

· Other direct costs must be individually itemized and specific by Individual category (i.e. travel & per diem, training, security check fees, commodities, etc.)

· Total monthly charges

· Cumulative totals

Note:  Travel charges must include the traveler’s name and dates of travel.  Reports must be generated from the first calendar day of each month to the last calendar day of each month.  (i.e. January 1st through 31st, February 1st through 28th or 29th, etc.).

          
2.2.4  The contractor shall submit monthly invoices.  Invoices shall include any travel, ODC, training or additional costs incurred and previously approved by the client representative.  A contractor employee with authority to bind the company contractually shall certify all invoices.

          
2.2.5  The contractor shall measure project/task success when:  The contractor successfully completes all project/task suspenses 90% of the time, with final products that are acceptable to the government.  The contractor shall be considered as exceeding the standard when projects/tasks are successfully completed over 95% of the time, with final products that are acceptable to the government.

      
2.3  Schedule and Delivery Instructions

The monthly status report and the monthly task summary report shall be submitted to the COR and the QAE by the 20th of each month.  The contractor shall submit a copy of the monthly invoice to the COR and QAE by the 20th of each month.  The specific deliverables and schedule for deliverables shall be documented in the work requests.  The QAE reserves the right to prioritize work orders.

     
2.4  Expertise

The contractor shall provide personnel with technical, educational and functional expertise.  The contractor personnel will need expert knowledge of air traffic operations (both tactical and fix-based), logistics and operational planning.  The contractor will be required to perform operational analysis and administration, systems engineering, administration and other related functions.  Additionally, the contractor must have good writing skills to support ATSCOM reporting requirements.

     
2.5  Travel

Travel may be required to fulfill the requirements of this TO, for government specific training.  The contractor shall ensure that the requested travel costs will not exceed what has been authorized in the TO.  If performed, travel shall be in accordance with the Joint Travel Regulations (DOD Travel Regulations).  The QAE must approve all travel in advance.  Locations and duration of travel cannot be established at this time; therefore a travel budget is being estimated.  The funding for Travel and Per Diem shall not exceed $100,000.

     
2.6  Training

Training may be required to fulfill the requirements of this task.  The Government is responsible for paying for all “government specific training,” while the contractor is responsible for all other general training.  The QAE must approve all training in advance.  Locations and duration of training cannot be established at this time; therefore a training budget is being established.  The funding for training and Per Diem shall not exceed $40,000.

3.0  GOVERNMENT FURNISHED RESOURCES
Facilities, Supplies and Services – The government will provide office space, office supplies, telephone service, workstations, computers, system access and storage space at the Place of Performance.  All government-furnished property shall be provided in accordance with FAR 52.245-5.  The government property shall be used only in performance of this TO, unless otherwise provided in this TO or approved by the COR.

4.0  ADMINISTRATIVE CONSIDERATIONS
     
4.1  Work Schedule – Normal hours of work for the ATSCOM office is from 7:30 AM (EST) through 4:30 PM (EST), Monday through Friday unless otherwise specified.  The contractor shall provide coverage at the specified site during these hours, but must be flexible due to operational demands.  Contractor shall make maximum effort to utilize alternate work schedules to accommodate the operational demands. 

4.2  Place of Performance – The contractor’s personnel shall report to the ATSCOM building, Ft. McPherson, GA.

4.3.   Overtime – Overtime requirements for the task are estimated to be ten percent of the total hours required.  All overtime hours shall be approved by the COR prior to being worked. The funding for overtime will not exceed $1,287,000.

     
4.4  Security Clearances are required for all contractor support personnel.

          
4.4.1  Personnel assigned to this TO must have an active or pending security clearance of SECRET.  Personnel assigned to the Operations Center, G-3 or Command Section must possess or have a pending a TOP SECRET security clearance.

         
4.4.2  Clearances – All contractor personnel assigned to this TO must be U.S. citizens and have a favorable NAC with inquiry in accordance with Security definition for personnel who occupy “ADP Sensitive” positions.  (Reference AR 380-67 paragraph 3-601).  Contract employees must have a favorable NACI completed within 30 days from commencement of duties.  All Contractor employees must complete the DISA INFORSEC Awareness CD-ROM course as a minimum training requirement.  The contractor employees must also receive basic computer security awareness training.  Additionally, contractor employees that are designated as system administrators must complete the OISS CD-ROM course and attend the Level II System Administrators Training course that is required for these positions.  The course is two weeks in length, and travel is required.  The contractor shall pay travel costs associated with this training.

          
4.4.3  Privacy Act.  All contractor personnel assigned to this TO will have access to information, which may be subject to the Privacy Act of 1974.  The contractor is responsible for ensuring all contractor personnel are briefed on Privacy Act Requirements.

          
4.4.4  The contractor shall ensure that all assigned personnel understand applicable security policies and directives.  Personnel who knowingly violate security policies or directive shall be dismissed.

5.0 PERSONAL SERVICES

The QAE has been briefed on the avoidance of personal services and those actions that represent personal services.  The client agency has determined that they are not procuring services that are prohibited by Federal Acquisition Regulation 37.1.
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