SCENARIO B

1.0.   INTRODUCTION

    1.1 Organization

        Army Forces Command

        Office Deputy Chief of Staff G-3/5/7

        HQ U.S. Army Forces Command

        1777 Hardee Avenue S.W.

        Ft. McPherson, GA  30330

    1.2.  Definitions and Abbreviations:

  After Action Report – AAR

        Basis-Of-Issue Plans - BOIP

        Battle Command Training Program – BCTP

  Battle Projection Center - BPC

  Battle Simulation Centers - BSC

  Battlefield Intelligence Model - BICM

  Brigade/Battalion Simulations - BBS

        Civilian Personnel Operations Center – CPOC

        Contracting Officer’s Representative – COR

  Contractor Property Control System Plan - CPCS

  Corps Battle Simulation - CBS

        Defense Information System Agency – DISA

        Department of the Army – DA

  Digital Battle Staff Trainer - DBST

        Directorate of Combat Development - DCD

        Echelon Above Corp – EAC

        Forces Command – FORSCOM

  Government Furnished Property - GFP

  Graphical Interface Aggregate Control - GIAC

        Headquarters, Department of the Army – HQDA

        Information Security – INFOSEC

        Inspector General – IG

  Initial Planning Conference – IPC

  Other Direct Costs - ODC 

  In-Progress Reviews - IPR
  Joint Conflict and Tactical Simulation - JCATS

        Joint Readiness Training Center – JRTC

        Major Subordinate Command – MSC

        Manpower Requirements Criteria - MARC

        National Agency Check – NAC

        National Agency Check with Inquiry – NACI

        National Training Center – NTC

  Observer Controller - O/C

        Operational Information System Security - OISS

        Personnel Command, Army – PERSCOM

  Program of Instruction - POI

        Quality Assurance Evaluator – QAE

  Quality Control - QC

        Structure and Manpower Allocation System – SAMAS

        Tables of Organization and Equipment - TOE

  Tactical Simulation - TACSIM

  Take Home Package - THP

        Task Order – TO

        United States Army Aeronautical Services Agency - USAASA

        United States Army Forces Command – FORSCOM

        United States Atlantic Command – USACOM

        War Fighter Exercise – WRX

    1.3.   Background:

The FORSCOM is the Army component of the United States USACOM and is a major Army command.  As a major command FORSCOM trains, mobilizes and deploys combat ready ground forces of America’s Army to meet operational requirements of the Nation.  This includes stewardship of Army resources, caring for the soldiers, civilians, retirees and families, and for the maintenance of high quality installations supporting force projection missions.

In order to meet FORSCOM’s operational readiness requirements technical and operational support to the Battle Simulation Centers (BSCs) is necessary. This support shall include: The Corps Battle Simulation (CBS) model; Brigade/Battalion Simulations (BBS); the Tactical Simulation (TACSIM) model; the Battlefield Intelligence Model (BICM); Digital Battle Staff Trainer (DBST); Spectrum; Janus; the Joint Conflict and Tactical Simulation (JCATS) model (limited support); support to the Graphical Interface Aggregate Control (GIAC) device; After Action Report models; and any new models of simulations fielded. 

    1.4.  Objective:

Goals established for FORSCOM include the following:

· War fighting Readiness

· Power Projection

· Infrastructure Improvements

· Quality of Life 

· Information Technology Integration

· Resource Stewardship

        1.4.1 Description

Within FORSCOM the Deputy Chief of Staff G-3/5/7 has general staff responsibility for directing and supervising training, mobilization and deployment of FORSCOM units.  This includes collective and joint training, operations, joint operations, combat development, force management and force structuring.  Additionally, the G-3/5/7 establishes training policy and oversees training of the Army National Guard units.  Further, the G-3/5/7 directs the training readiness of all FORSCOM units to ensure their capability to deploy in support of theater contingencies worldwide.

This TO addresses the need for contractor functional and technical support to meet the demands of the diverse and critical G-3/5/7 simulation mission.  The contractor shall provide all personnel, supervision, materials and other items or services necessary to perform the work as defined in the statement of work except those items specifically identified as government-furnished property or services.  Work shall be performed as indicated in TO.  The work includes support in conducting computer-driven battle simulation exercises for Active Component, Army Reserve, Army National Guard, and other active units in Command and Staff actions for combat, combat support and combat service support units from small unit through echelons above Corps. 

2.0.   TECHNICAL SERVICES REQUIRED

   
2.1 Task Description:  The contractor will accomplish but not be limited to the following:

        
2.1.1  Specific Tasks for Simulation Center Operational Requirements
              2.1.1.1  Simulation Training - The Contractor is the primary proponent for simulation system training, to include activities to maintain and extend proficiency at the workstation operations level.  This training will normally be conducted at the simulation facility.  At a minimum, the contractor shall schedule, upon delivery of updated and enhanced versions of the simulations, necessary training as part of the units training schedule.  Additionally, contractor personnel shall provide routine assistance on a continuing basis, including (but not limited to) regular operating hours, regularly scheduled training events and exercise events.

              2.1.1.2  Simulation Training Program of Instruction (POI) Development - The contractor shall prepare and maintain the POIs in support of these specified training objectives.  This training will be developed in accordance with the task-condition-standard formulation and in enough detail to support vigorous quality control and assurance.  Of special concern is that the instruction stay current with the latest software version and consistent with each unit’s standing operating procedures for simulation delivery.  Accordingly, there must be aggressive revisions based on student feedback from each course, lessons learned through the exercise internal after action review process and best practices shared across FORSCOM units.  The contractor shall also prepare and maintain POIs for training in support of other activities.  Examples include executive overviews and the training simulation portions of the observer/controller qualification course.

              
2.1.1.3  Document Maintenance - The contractor shall produce and maintain a prudent level of documentation.  Specific contract specifications require written records, reports and other descriptions concerning task performance, lessons learned, operating plans and observations.  Training and exercise planning places an additional premium on timely and concise responses to requests for support or additional information.  The contractor must be prepared to operate in such an information intensive and detail conscious environment.

              2.1.1.4  Maintain Simulation Events Schedule - The government will maintain training simulation system support requirements and the associated milestone events.  The contractor shall maintain and display for each customer the master calendar for all simulation training and exercise events.  This information will address events 24 months into the future.  From a simulation delivery perspective, this document will identify, at a minimum, the exercised unit(s), the exercise dates and times, the type of simulation and the points of contact.  Keyed to each of these events, the contractor shall identify each activity where its personnel have a key role and/or deliverable, especially as it relates to the use of training simulation systems, equipment and facilities.  The contractor shall further identify the control measures in place to ensure compliance with the suspense dates and confirm the availability of contractor personnel for all planned events.  At a minimum, the contractor shall call out such events as mission planning meetings, rehearsals, internal and external training events and equipment shipment.

              2.1.1.5  A copy of the master schedule shall be provided to the COR monthly within three working days following the last calendar day of the preceding month.  The master schedule will further be kept current and available for access by the government during regular operating hours.

        
2.1.2 Interfaces and Coordination
              2.1.2.1  External Simulation Centers - The contractor shall cooperate with the operating contractors and the full time support staff at other simulation centers.  The focus is on identifying, developing and sharing simulation delivery techniques, procedures, software enhancements, documentation and system control 

procedures.  Process concerns include those activities involved in planning, preparation, implementation, operation, review and recovery of a specific training simulation system.  As part of this coordination, the Contractor shall maintain a library of: databases by Table of Organization and Equipment number, corrected terrain files, scenarios and other documents with applicability across FORSCOM units.

              2.1.2.2  Division and Corps Exercises - The contractor shall, as directed by the COR, coordinate with the G3, the simulation exercise group and the exercised unit.  The contractor will document the results of these contacts and meetings in a Simulation Coordination Folder.  This folder will contain records of all significant coordination actions, either verbal or written.  At a minimum, these entries should justify and substantiate all entries on the Simulation Events Schedule.  The folder will further be kept current and available for access by the government during regular operating hours.  The folder will be retired in accordance with the Army record keeping system specified in AR 25-400-2.

              2.1.2.3  Simulation Support Plan - This is the chief planning document that the contractor and the Government utilize to plan and conduct an exercise.  The simulation support plan is submitted by the contractor to the Government within 45 days after the Initial Planning Conference for an exercise.  The plan will include as a minimum the workstation architecture which supports the task organization, a site survey which details site upgrade requirements (electrical & communications), a telecommunications plan which replicates the task organizations and observer controller requirements, key event timeline and any unusual contractor requirements needed to perform the mission. The contractor shall attend all IPCs, IPRs, Coordination meetings and Data Base Checks pertaining to an exercise in order to update the Simulation Support Plan that is a living document.  After the exercise the Simulation Support Plan will be filed with the Government in accordance with U.S. Army Records Management Regulations.
      
2.1.3 Pre-Exercise Tasks - The contractor shall accomplish the following minimum essential tasks in preparing for an exercise:  

              2.1.3.1  Each unit selected for simulation support shall require contractor participation in the initial feasibility study.  Determine the Simulation system best suited to the type of unit and proposed mission. Determine the number of workstations at each location and method of simulation control. (modem and multiplexer to workstations, gateway, translan bridge, etc.)  Determine the Contractor technical staff support for each exercise location.  The Exercise Director, Commanders, and The Simulation Exercise Groups (SEG) with the assistance of the BPC will identify the training objectives, units to be exercised, exercise locations, and role player support provided by the exercised unit.  Then the Contractor shall recommend a simulation support plan for the exercise. 

              2.1.3.2  The Contractor shall prepare supporting documentation including, but not limited to simulation database construction, simulation system configuration, technical control systems, simulation operation manuals and workstation books necessary for the conduct of the exercise.

              2.1.3.3  The Contractor shall conduct the site survey and shall provide to the BSC director and unit planning staff a simulation and communications equipment use plan.  This plan shall provide a telecommunications requirements plan for review by the government staff, which lists the additional telephone circuits that may be required at the sites.

              2.1.3.4  The Contractor shall provide an electrical system upgrade plan for remote sites, if required, for review by the BPC staff.  This plan details the minimum improvements and safety requirements for the facility electrical circuits.

              2.1.3.5  The Contractor shall coordinate with the simulations center director the exercised unit to collect the necessary data to build the exercise database. 

2.1.4 Scenario Development 

              2.1.4.1  The development of operations orders, plans and overlays to support an exercise can be the responsibility of the Contractor.  The Government shall provide initial organizational data, TO&E, TDA, organization for combat, unit strength and location, to the Contractor for each exercise. The Contractor shall develop or modify existing databases, and supporting documentation to meet the exercised unit's training objectives.  The Contractor shall complete the exercise database to include weapons performance, table of organization, and equipment or task organization, unit location and operations files.  The Contractor shall provide the current database information to the BSC Director for the in progress review (IPR) with the exercised unit

        
2.1.4.2  The Contractor shall configure the simulation system & Data Base to represent the task organization to be used in the exercise for the database check and mini exercise.  The Contractor shall furnish the BSC Director and exercised unit a draft copy of the proposed exercise data base for review and revision prior to the data base check.  The Contractor shall provide support during the database check in the operations, capabilities, and limitations of the simulation system. This event is normally conducted thirty to sixty days prior to the exercise period. The contractor support shall include but not limited to the following:

            
2.1.4.2.1  Set up, organization, and technical operation of the simulation system configured in such a manner as to replicate the arrangement of the system during the exercise.

              2.1.4.2.2  Provide instruction and assistance on operation of the simulation systems and specific techniques used to confirm data bases and simulation system operational integrity during this period.

              2.1.4.2.3  Confirm with the Exercise Director proper alignment of forces in the simulation to support the start exercise condition.  Save the start exercise condition as the place to begin the simulation for the exercise.  If this is not possible due to additional data base changes ensure that the Exercise Director is aware of the condition of the simulation system and the work required to achieve start exercise positions for the units in the data base. 

              2.1.4.2.4  The contractor shall coordinate to make all required database changes as a result of the database check. These changes will be completed no later than two weeks prior to exercise start date.

              2.1.4.2.5  The Contractor shall provide support to simulation exercise control staff on the application of the battlefield operating systems.

              2.1.4.2.6  Conduct Exercise Integrator Orientation.  The Contractor shall support initiation of an exercise by assisting in the preparation and delivery to the exercised unit(s) an initial orientation on simulation functions and exercise objectives.

              2.1.4.2.7  The contractor shall ensure the timely inventory, packing, marking, and receipt of the equipment to be shipped to and from a remote site. 

              2.1.4.2.8  The Contractor shall participate in the IPC for the exercise and advise the BSC Director and the exercised unit on the technical aspects of the simulation system, database input requirements, and simulation limitations that may effect the training objectives

             
2.1.4.2.9  The contractor shall provide technical support to OCs, all cells and work stations and exercised unit personnel on data collection plans to take full advantage of simulation capability.

 
2.1.5  Simulation Exercise Requirements.

              2.1.5.1  The Exercise - The exercise consists of set up, integrator orientation and training, initialization, STARTEX, ENDEX and AAR.  The contractor participates in all these phases of exercise operations.

              2.1.5.2  The Contractor shall serve as the simulation system expert; maintain continuous operation of simulation and communications systems; and answer questions pertaining to the application of simulation system operation to achieve desired training results.  

              2.1.5.3  The Contractor shall prepare a written after action review of the mission support with emphasis on aspects that were well done and corrective actions for problem areas.  This contractor internal after action review shall be submitted to the COR within 10 working days of ENDEX.

              2.1.5.4  The contractor shall support the development of the AAR In-Accordance-With the guidance in the Analysts Cell portion of this document.

              2.1.5.5  If the Simulations being used requires that simulation capability be remoted to the BSC from another location, such as is required with CSSTSS or STOW, the Contractor shall accomplish follow up coordination with the system manager of the selected site to determine the level of support to be provided by that site for:  data base development and editing, operation of the mainframe and technical control of the simulation, and located equipment. The Contractor shall coordinate simulation system availability for the data base check/mini exercise on site preparation and execution.

        
2.1.6  Exercise Tasks - The contractor shall accomplish the following minimum essential tasks during the conduct of the exercise:

              2.1.6.1  Simulation Exercises - Provide total system management, simulation management, database development, database management and simulation system communication management for applicable simulation system in support of all assigned exercises.

              2.1.6.2  Support the conduct of exercises and training.  The Contractor shall support conduct of exercises and training for the duration specified in Exercise schedule and simulation support plan.

              2.1.6.3  Establish the simulation system at all remote sites and confirm the full operation of the simulation and telecommunication system at least twenty-four hours prior to the scheduled start of the exercise.  

              2.1.6.4  Responsible for the technical operation of the simulation & telecommunications system during the exercise.  Provide technical support as required.

              2.1.6.5  Provide instruction and assistance to the units and the simulation exercise groups on operation of the simulation system.  The Contractor shall provide technical advice to the simulation coaches, role players and exercise control staff workstations if requested by the COR or his designee.  The Contractor shall perform duties of a simulation coach at the workstations if requested by the COR or his designee.

        
2.1.7 Post Exercise Support

              2.1.7.1  Contractor is responsible for equipment breakdown, packing, shipping and cleanup after an exercise in accordance with task order requirements.

              2.1.7.2  Perform operational checks of all components of the simulation system both local and remote prior to shutting the simulation system off after end of exercise is declared.

             2.1.7.3  Provide after action review (AAR) support to the exercise group in accordance with the AAR support plan & the take home package.

             2.1.7.4  Receive returning exercise equipment in to the BSC.  Unpack, inventory and confirm property accountability for all equipment.  Send inoperable equipment to the appropriate repair facility.  Identify & Report inoperable equipment to the Government.  Store the equipment and prepare for the next exercise.

             2.1.7.5  Conduct Internal After Action Review.  The Contractor shall conduct an After Action Review of technical operations at the completion of a simulation exercise with the intent of improving subsequent exercises.  The Contractor's Project Manager and involved support team members will participate in the unit/school review, as required. Recommendations for improving the conduct of an exercise will be approved by the Contracting Officer Representative prior to implementation.  Recommendations will be provided to the Contracting Officer Representative in written or verbal and written form within ten working days after the applicable exercise.

        
2.1.8 Data Collection / Analyst / After-Action Review (AAR)

              2.1.8.1  Analyst Cell - The contractor shall provide support to the Analyst Cell supporting the Exercise Director and Chief Observer/Controller.   The Analyst Cell serves as the primary agency for collecting observations and analyzing Unit plans and actions. The Exercise Director is responsible for the operation of the Analyst Cell and is assisted by the Chief Analyst Cell & Chief Observer Controller (O/C) in the preparation of the After Action Review (AAR). The Analyst Cell collects data from the Observer Controller (O/C), the simulations model, data collectors and Simulation Support Teams. This information is continually collected and analyzed during the conduct of the exercise.  The Analyst Cell’s own observations synthesize all exercise information into meaningful feedback for the training unit.

            
2.1.8.2  Analyst Cell Function - Contractor shall analyze unit plans, orders and actions, and   perform an Orders Crosswalk.   Provide analysis and feedback to the Chief Observer / Controller and the Observer Controller team.   Prepare the After Action Review (AAR) and Take Home Package (THP) for the Chief Observer/Controller.   Develop the collection plan and produce a product for the AAR using an AAR tool provided.

        
2.1.9 Tours and Demonstrations - The Contractor shall conduct tours of the facilities as designated by the government.  The government will provide agenda, but the Contractor is responsible for developing and maintaining a standard briefing outline.  At a minimum, the Contractor should be prepared to:  guide guest(s) through the facility with a brief description of the key components’ functions and operations, demonstrate the most appropriate simulation system(s); and explain the technical aspects of the planned/current exercise.  Especially during exercises, the Contractor shall be prepared to explain the functional requirements of the contract and how this relates to the over-all operation of an exercise.

              2.1.9.1  The Contractor will normally be notified, in writing or orally, no less than 48 hours in advance of a tour.  Infrequently,  no notice will be provided before a tour commences.  For planning purposes, the Contractor shall prepare for a minimum of one tour per month and should be able to provide a tour on less than 60 minutes notice.

              2.1.9.2  On a case-by-case basis, the government may direct the Contractor to conduct demonstrations at sites other than the BPC.

        
2.1.10  Housekeeping Services - The Contractor shall maintain the facilities in a clean condition at all times. The housekeeping schedule shall be coordinated with the COR.  The Contractor shall provide as a minimum, empty trash cans and place trash in a government-furnished dumpster and sweep floors in work area for all buildings within and any temporary work areas furnished under this contract.

       
2.1.11  The Contractor shall conduct Instructor Training for selected Government personnel to assist in the training in paragraphs above when training on simulation systems. The Contractor shall, as part of his daily duties, provide routine assistance on a continuing basis during normal business hours and during ADT and AT periods of training (which may include weekends) to military personnel in developing proficiency in using new version software.

        
2.1.12  Systems Hardware - The Contractor shall verify that all hardware associated with the simulation or exercise that is being conducted is functioning properly at all times. The Contractor shall notify the COR or his designee within thirty minutes, whenever a malfunction is identified.

        
2.1.13  Operational Readiness Tests - The Contractor shall perform applicable system operational readiness tests before and after each applicable type exercise is conducted.  The pre-exercise test shall be conducted with a complete system and database, if applicable, between 12 and 24 hours prior to the scheduled start time of the exercises.  The post-exercise operational readiness test shall verify the operability of the equipment and shall be performed within four hours after exercise completion and return to the BSC.

       
2.1.14  Software Maintenance - The Contractor shall maintain, determine the reliability and identify performance errors, in software utilized to conduct training simulation exercises.  The Contractor shall load into the system any updates or upgrades as they are provided by the controlling agency.

        
2.1.15  Work Matrix - The Government expects the contractor to create their own cost and work estimates.

2.1.15.1 The Contractor shall include the following units and schedule to create their work estimates: 

Units:  6th Corps; 1st Mountain Division (Light); 2nd Infantry Division (Mech) and 3rd Airborne Division.

	
	
	
	Number and Type of Exercises:
	
	

	
	
	
	
	
	

	Battle
	Joint
	Corps
	Division
	Battalion
	Platoon

	Sim Center
	 
	 
	 
	 
	Company

	Corps
	1
	1
	4
	26
	45

	1st Div
	1
	1
	4
	26
	45

	2nd Div
	1
	1
	4
	26
	45

	3rd Div
	1
	1
	4
	26
	45

	Totals:
	4
	4
	16
	104
	180

	
	
	
	
	
	

	
	
	
	
	
	

	
	Average Total Days Duration of Exercises:
	

	
	
	
	
	
	

	Type Exercise
	 
	Number of Exercises
	Total Days Duration

	Joint (Each site)
	 
	1
	 
	9
	 

	Corps (Each site)
	 
	1
	 
	8
	 

	Division (Each site)
	 
	4
	 
	32
	 

	Brigade/Battalion (Each site)
	 
	26
	 
	104
	 

	Company/Platoon (Each site)
	 
	45
	 
	90
	 

	Total
	 
	77
	 
	243
	 


2.1.15.2 Average duration of exercises by days and hours is as follows:

Corp Battle Simulations (CBS).  

· Normally 8 days

· @ 12 hours each day

· Includes:  3 days train-up

                            1 day mini Ex and COMEX

                            4 days exercise

Tactical Simulations (TACSIM).  

· Normally 8 days

· @ 12 hours each day

· Includes:  3 days train-up

                            1 day mini Ex and COMEX

                            4 days exercise

                            Normally conducted with CBS

Brigade and Battalion Simulations (BBS).  

· Normally 3 days

· @ 12 hours each day

· Includes:  3 days train-up

                            1 day mini Ex and COMEX

                            4 days exercise

Janus/JCATS/Spectrum/FIRESIM.

· Normally 2 days

· Half day train-up

· Half day mini Ex and COMEX

· 1 day Exercise

Digital Battle Staff Trainer (DBST).  DBST exercises will normally follow the BBS timeframe footprint; however can be as small as Company level and integrated into Division/Corps (CBS) level of exercises.

Other Info:  Workstations

DBST=up to 250 companies

CBS=57

BBS=24

Janus/JCATS/FIRESIM=18

Spectrum=5

TACSIM=1 suite   

        
2.1.16  Work Requests – 

              2.1.16.1 Tasks will be issued by written request, with established priorities provided by the designated staff activity, during the monthly IPR.  The complexity of these requirements ranges from complex to very complex.  The Contractor shall provide documentation in accordance with the TO paragraph for “Deliverables.”

              2.1.16.2  The contractor shall be responsible for delivering all end items specified in the Work Request as well as the work control documentation to the QAE, with a copy (as requested) provided to the COR.

              2.1.16.3 The QAE will review the Contractor’s deliverables in accordance with all specifications stated in the Work Request and a work definition form.  Only the QAE or their designated alternatives have the authority to inspect and accept or reject deliverables.  

  
2.2 Deliverables

        
2.2.1 The contractor shall prepare a monthly status report describing the status/progress of assigned projects or actions.  This report shall summarize activities concluded during the previous month, actions started, actions completed and other current status information.  This monthly report shall be the primary management control process for this task order.  However, other deliverables in terms of word documents, spreadsheets and presentations are expected as a by-product of the work to be performed.

The contractor shall submit a monthly status report containing the following:

· Brief description of the requirements as defined by Work Requests

· Brief summary of accomplishments during the reporting period

· Significant events regarding the task order 

· Progress on deliverable products

· Current or anticipated problems 

· Summary of activity planned for the next reporting period.

Additional specific deliverables applicable to this delivery order are defined in the paragraphs that follow.

        
2.2.2 Formal review meeting will be held between the contractor and the COR and QAE(s) on a monthly basis.  The exact date of these meetings will be determined by task demands and objectives and will be set at the discretion of the COR.  The contractor shall provide in-progress reviews (IPR) with designated decision-makers to ensure coordination of effort and objectives.  These IPRs will normally be scheduled on a monthly basis but may be scheduled more frequently depending upon the desires of the division chief leading the effort.

        
2.2.3 The contractor shall submit a monthly task summary report.  The task summary report shall include labor charges for actual hours worked and other direct costs (ODC) which may be authorized in the task.  (e.g., travel, training, etc).  Charges shall not exceed the authorized cost limits for labor and ODCs.  The Government will not pay unauthorized charges.  Original receipts, travel vouchers, etc. completed in accordance with the Joint Travel Regulations shall be maintained by the contractor to support charges other than labor hours and made available to Government auditors upon request.

The task summary report shall include the following:

· Labor Hours for each skill level category

· Other direct costs must be individually itemized and specific by Individual category (i.e. travel & per diem, training, security check fees, commodities, etc.)

· Total monthly charges

· Cumulative totals

Note:  Travel charges must include the traveler’s name and dates of travel.  Reports must be generated from the first calendar day of each month to the last calendar day of each month.  (i.e. January 1st through 31st, February 1st through 28th or 29th, etc.).

   
2.2.4 The contractor shall submit monthly invoices.  The invoices shall include hours and rates incurred by individual skills and a summary page of all skills.  Invoices shall also include any travel, ODC, training or additional costs incurred and previously approved by the client representative.  A contractor employee with authority to bind the company contractually shall certify all invoices.

        
2.2.5 The contractor shall measure project/task success when:  The contractor successfully completes all project/task suspense 90% of the time.  The contractor shall be considered as exceeding the standard when projects/tasks are successfully completed over 95% of the time.

        
2.2.6 Administrative Requirements  

     
2.2.6.1  Contractor Quality Control (QC) Program - The Contractor shall develop a proactive Quality Control Program for measuring and attaining quality of performance under this contract.  The contractor’s QC Program shall explain the manner in which the contractor will ensure all contract requirements are being accomplished in accordance with the specifications of this contract.  A sustaining focus throughout the QC Program shall be the attainment of continuous quality improvement.  The contractor’s QC Program shall emphasize deficiency prevention over deficiency detection.  

        
2.2.6.2  QC Program Content - The program shall address, at a minimum the following:  inspection program, deficiency identification, deficiency correction, surveillance methods, and a customer complaint program.

 
2.2.6.3  Quality Control Plan - The contractor shall develop and maintain a Quality Control Plan describing the Quality Control Program.  The contractor’s draft Quality Control Plan can be provided as part of the offeror’s proposal.  Narrative shall be provided to indicate any changes or deviations that will be made for each site.  The 

draft QC Plan will be reviewed and approved by the COR in order that corrections may be made by the contractor prior to implementation on contract start date.  The contractor shall submit the final QC Plan within thirty (30) days after TO award for review and approval.  The Contractor's Quality Control Plan shall be subject to review and approval by the Government throughout the contract period.  An updated copy of the Contractor's Quality Control Plan shall be provided to the Contracting Officer at least five work days prior to implementation of any changes.  The Quality Control Plan shall be the basis of the Contractor's Quality Control Program, and shall address all quality requirements.
        
2.2.7.  Physical Security Plan - The contractor shall establish and implement a Physical Security Plan within thirty (30) days after TO award and submit a copy of the proposed plan to the COR for approval.  The plan shall outline procedures to provide internal safeguards for the security of all government-furnished property and all property in the possession of the contractor for the performance of required services.  The Physical Security Plan shall be established in accordance with the requirements of DoD 5100, 76-M; AR 190-11; AR 190-5; and AR 190-40.  The contractor shall update the plan as changes occur and shall submit a copy of the proposed plan to the COR for approval not later than thirty (30) working days prior to the proposed effective date of the updated plan.  The contractor will be subject to unannounced physical security inspections by the COR.

    
2.3 Schedule and Delivery Instructions

The monthly status report and the monthly task summary report shall be submitted to the COR and the QAE by the 20th of each month.  The contractor shall submit a copy of the monthly invoice to the COR and QAE by the 20th of each month.  The specific deliverables and schedule for deliverables shall be documented in the work orders.  The QAE reserves the right to prioritize work orders.

    
2.4 Expertise

    
2.4.1  The contractor shall provide personnel with technical, educational and functional expertise.  The contractor will be required to perform operational analysis and administration, systems engineering, administration and other related functions.  Additionally, the contractor must have good writing skills to support installation reporting requirements.

    
2.4.2  Training - Contractor is responsible for maintaining proficiency on systems that are upgraded.  The Contractor shall provide training to government personnel on updated and enhanced versions of the simulations upon delivery.  This training will normally occur in the simulation facilities. The Contractor shall be responsible for the installation, setup and operation of all software (including any updates or upgrades) for all training simulation systems fielded by the government.  The Contractor shall determine the reliability and identify the performance errors for each training simulation system fielded by the government.  Downtime during time-critical training and exercise events is a significant detractor to mission performance.  Also, the Contractor shall conduct initial and advanced Integrator training on the operation of the simulation and the application of the Battlefield Operating System (BOS) in the simulation system.   

   
2.5. Travel

Travel may be required to fulfill the requirements of this TO, for government specific training.  The contractor shall ensure that the requested travel costs will not exceed what has been authorized in the TO.  If performed, travel shall be in accordance with the Joint Travel Regulations (DOD Travel Regulations).  The QAE must approve all travel in advance.  Locations and duration of travel cannot be established at this time; therefore a travel budget is being estimated.  The funding for Travel and Per Diem shall not exceed $50,000.

    
2.6. Training

Training may be required to fulfill the requirements of this task.  The Government is responsible for paying for all “government specific training,” while the contractor is responsible for all other general training.  The QAE must approve all training in advance.  Locations and duration of training cannot be established at this time; therefore a training budget is being established.  The funding for training and Per Diem shall not exceed $40,000.

3.0 GOVERNMENT FURNISHED RESOURCES
    
3.1  Facilities, Supplies and Services – The government will provide office space, office supplies, telephone service, workstations, computers, system access and storage space at the Place of Performance.  All government-furnished property shall be provided in accordance with FAR 52.245-5.  The government property shall be used only in performance of this TO, unless otherwise provided in this TO or approved by the COR.

    
3.2  Property Control System Plan - The Contractor shall deliver a draft Contractor Property Control System Plan (CPCS) which describes procedures to be used for the receipt, safeguarding, issue, and inventory of GFP.  The contractor shall ensure that the PCSP includes the requirements prescribed in the FAR.  The draft CPCS can be submitted with the offeror’s proposal.  The government will provisionally approve the CPCS and provide recommended changes, if any, within ten (10) working days after TO award.  Contractor shall incorporate changes and submit final CPCS within twenty (20) working days after TO award.  The government will issue final review and approval no later than forty-five (45) days after TO award.  The contractor shall update the plan annually or as required based on changes to property regulations and requirements.

    
3.3  Inventory of GFP - Immediately after contract award the COR will select a date upon which the contractor and a government representative shall conduct a joint inventory of all GFP.  The  contractor and the government representative shall jointly determine the condition and working order of all GFP.  Any irreconcilable disagreement will be referred to the Contracting Officer for resolution.  The government will, at its discretion, repair or replace items determined to be faulty at the time of the inventory.  The contractor and government representative shall certify this joint inventory.  If the contractor, upon five (5) workdays written notice, does not participate in the inventory, the contractor shall accept the list and condition of equipment as indicated by the government.  A joint inventory shall be conducted and documented on an annual basis.

4.0 ADMINISTRATIVE CONSIDERATIONS
4.1 Work Schedule 

        
4.1.1  Normal hours of work for the Simulation Centers is from 7:30 AM (EST) through 4:30 PM (EST), Monday through Friday unless otherwise specified, either within this TO or within the quarterly training schedule.  The contractor shall provide coverage at the specified site during these hours, but must be flexible due to operational demands.  Contractor shall make maximum effort to utilize alternate work schedules to accommodate the operational demands. 

        
4.1.2  Numerous exercises will be conducted normally during all hours of the day and night to include weekends.  Duration depends on the simulation employed, training objectives, the exercise director and any special considerations developed by the exercise planning cell.  In general, exercises will cover a minimum of 24 hours of continuous operations.  This will be preceded by one or more days of equipment set-up and initial system preparation, followed by ten or more hours of direct coordination with the exercised unit, integrator train-up and system initialization.  Following the exercise, approximately eight hours are required to break-down equipment, prepare it for shipment and to recover the system.

    
4.2 Place of Performance – The contractor’s personnel shall report to Simulation building, Ft. McPherson, GA.

    
4.3 Overtime – Overtime requirements for the task are estimated to be ten percent of the total hours required.  All overtime hours shall be approved by the COR prior to being worked. The funding for overtime will not exceed $525,000.

    
4.4 Security Clearances are required for all contractor support personnel.

        
4.4.1 Personnel assigned to this TO must have an active or pending security clearance of SECRET.  

        
4.4.2 Clearances – All contractor personnel assigned to this TO must be U.S. citizens and have a favorable NAC with inquiry in accordance with Security definition for personnel who occupy “ADP Sensitive” positions.  (Reference AR 380-67 paragraph 3-601).  Contract employees must have a favorable NACI completed within 30 days from commencement of duties.  All Contractor employees must complete the DISA INFORSEC Awareness CD-ROM course as a minimum training requirement.  The contractor employees must also receive basic computer security awareness training.  Additionally, contractor employees that are designated as system administrators must complete the OISS CD-ROM course and attend the Level II System Administrators Training course that is required for these positions.  The course is two weeks in length, and travel is required.  The contractor shall pay travel costs associated with this training.

        
4.4.3 Privacy Act.  All contractor personnel assigned to this TO will have access to information, which may be subject to the Privacy Act of 1974.  The contractor is responsible for ensuring all contractor personnel are briefed on Privacy Act Requirements.

        
4.4.4 The contractor shall ensure that all assigned personnel understand applicable security policies and directives.  Personnel who knowingly violate security policies or directive shall be dismissed.

5.0 PERSONAL SERVICES

The QAE has been briefed on the avoidance of personal services and those actions that represent personal services.  The client agency has determined that they are not procuring services that are prohibited by Federal Acquisition Regulation 37.1.
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