SCENARIO A

1.0.  INTRODUCTION

    1.1.  Organization

        Army Forces Command

        Office Deputy Chief of Staff G-3/5/7

        HQ U.S. Army Forces Command

        1777 Hardee Avenue S.W.

        Ft. McPherson, GA  30330

    1.2. Definitions and Abbreviations:

        After Action Report – AAR

        Air Traffic Control _ ATC

        Army Air Field – AAF        

        BASOPS – Base Operations

        Civilian Personnel Operations Center – CPOC

        Contracting Officer’s Representative – COR

         Contractor Property Control System Plan - CPCS

        Controller-in-Charge – CIC

        Defense Information System Agency – DISA

        Department of the Army – DA

        Echelon Above Corp – EAC

        Federal Aviation Administration – FAA

        Forces Command – FORSCOM

        FORSCOM – FC

        Frequency Modulating – FM

       Government Furnished Property - GFP

       Graphical Interface Aggregate Control - GIAC

        Headquarters, Department of the Army – HQDA

        Information Security – INFOSEC

        Initial Planning Conference – IPC

        In-Progress Reviews - IPR
        Inspector General – IG

        Letter of Agreement _ LOA

        Major Subordinate Command – MSC

        Manpower Requirements Criteria - MARC

        National Agency Check – NAC

        National Agency Check with Inquiry – NACI

        National Training Center – NTC

        Operational Information System Security - OISS

  Other Direct Costs - ODC 

        Personnel Command, Army – PERSCOM

        Petroleum, Oil and Lubrication – POL

  Program of Instruction - POI

        Public Affairs Office - PAO

        Quality Assurance Evaluator – QAE

  Quality Control - QC

        Standard Operating Procedures -  SOP

        Structure and Manpower Allocation System – SAMAS

        Tables of Organization and Equipment - TOE

Tactical Simulation - TACSIM

            Take Home Package - THP

        Task Order – TO

        U.S. Army Air Traffic Control Agency – USAATCA

        Ultra High Frequency - UHF

        United States Army Aeronautical Services Agency - USAASA

        United States Army Forces Command – FORSCOM

        United States Atlantic Command – USACOM

        Very High Frequency - VHF

    
1.3 Background:

The FORSCOM is the Army component of the United States USACOM and is a major Army command.  As a major command FORCOM trains, mobilizes and deploys combat ready ground forces of America’s Army to meet operational requirements of the Nation.  This includes stewardship of Army resources, caring for the soldiers, civilians, retirees and families, and for the maintenance of high quality installations supporting force projection missions.

In order to meet FORSCOM’s operational readiness requirements technical and operational support to Ft. Lewis’ various ranges, Grey Army Air Field and various staff positions. 

    
1.4 Objective:

Goals established for FORSCOM include the following:

· Warfighting Readiness

· Power Projection

· Infrastructure Improvements

· Quality of Life 

· Information Technology Integration

· Resource Stewardship

        
1.4.1 Description

The contractor shall provide non-personal services to operate the various ranges found on Fort Lewis.  These ranges shall vary in type from small arms (M-16) to Armor and Artillery ranges.  It is the intent to use contractors to run the automated ranges found on Ft. Lewis.  At any one time there may be as many as three or four ranges in use, per week, both during the daylight hours and during periods of darkness, for approximately 16 hour a day.  During the Summer, it is anticipated that a National Guard Armor battalion will conduct its AT at Ft. Lewis.  This will require the contractor to operate three gunnery ranges for 15 days, 24 hours per day for the Armor Battalion Firing Gunnery.  The Battalion will utilize all three ranges during this period.

The contractor shall provide flight following support staff and services at Grey AAF 7 days a week, 24 hours a day IAW FC Regulation 95-1, except for 25 December and 1 January.  Provide a minimum of two active qualified personnel on duty IAW FM 1-303 Para 2-11, except during non-peak hours as provided by waiver which allows one active ATC support person on duty. (Peak hours are Monday through Friday, 0800 through 1600) Active means on duty at the Grey AAF Tower.  Contractor Flight Following personnel shall also be used to augment Local Control, Ground Control and Flight Data positions.

The Contractor shall provide program management and technical support to the G-3 of the I Corps Headquarters across it’s various areas of functional responsibilities.  These functional areas include personnel management services, financial management, advanced operational concepts and testing, integrated joint planning and training, force management deployment, and operations center activities.

2.0.  TECHNICAL SERVICES REQUIRED

    
2.1 Task Description:  The contractor will accomplish but not be limited to the following:

        
2.1.1  Air Traffic Controllers at Grey AAF
        
2.1.1.1  Flight Following TASK Workload and Standards - The contractor shall:

        
2.1.1.1.1  Provide a flight following staff that meets the qualification set forth in AR 95-2 and AR 40-51.  The flight following staff must become certified within the time limits established in AR 95-2.

              2.1.1.1.2  Use Very High Frequency (VHF) and Frequency Modulation (FM) radios to receive and acknowledge aircraft radio calls from aircraft entering, passing through, exiting and making additional movements within Restricted Areas as defined in DOD Flight Information Publications AP/1A, Aeronautical Information Manual (AIM) Section 4 Special Use Airspace, AR 95-2 and FC Regulation 95-1.

              2.1.1.1.3  Report any and all suspected radio degradation and malfunctions to the Grey AAF ATC Facility Chief or designated representative as directed by the Government.

              2.1.1.1.4  Maintain and update maps of areas of responsibility in the Grey AAF Tower work area IAW FM 1-303 Chapter 6, Para 6-3.  The maps shall use the same grid system as ATC, Crash and SAR maps.

              2.1.1.1.5  Provide a qualified staff to communicate, control and monitor corridor feeder route systems, check points, crossing corridors, transition areas in cantonment areas, training areas and ranges.  The Contractor’s staff shall:

              2.1.1.1.5.1 Issue advisories that allow pilots to separate their aircraft from other aircraft and activities or adverse weather that may endanger the aircraft IAW FM 1-303.
  

              2.1.1.1.5.2  Monitor the flight progress of all participating aircraft within the facility’s areas of responsibility IAW FM 1-303.

   
2.1.1.1.5.3  Advise other area users of aircraft activity that may impact on or conflict with the mission or activity IAW FM 1-303.

              2.1.1.1.5.4  Provide assistance during emergencies and activate the primary crash system when required IAW FM 1-303 and FAAH 7110.65.

              2.1.1.1.5.5  Comply with search and rescue requirements IAW local and FAA directives.

              2.1.1.1.5.6  Monitor the flight progress of participating aircraft and their required position reports.  The maximum time for required position reports shall not exceed the time limits specified in FC Regulation 95-1.  Overdue procedures shall be initiated IAW FC Regulation 95-1.

              2.1.1.1.5.7 Initiate and effect close coordination with the tower chief to ensure that timely control information is passed.  Operations letters will be developed by the Government that establish procedures concerning hand-offs, control transfers, flight plans and arrival/departure times.

              2.1.1.1.5.8  Use standard ATC radio and interphone phraseology in all facility communications IAW FAAH 7110.65.

              2.1.1.1.5.9  Coordinate and develop procedures for flight following personnel to receive limited weather observer training to ensure the receipt and dissemination of area weather information IAW 1-303 Para 2-2 and AWSR 50-10.

              2.1.1.1.5.10  Use standard flight strips (FAA-FORM 7230-21) to track aircraft movement and operations.   Flight strips shall be filled out IAW FM 1-303.

              2.1.1.1.5.11  Assist the local control on the movement of ground and air traffic within the Class D Surface Area.  This will be accomplished visually and with the proper placement of strips as an aid.

              2.1.1.1.5.12  Assist the local control with the duties of Cooperative Weather Watch and Visibility requirements and relay this information to USAF weather station.

        
2.1.1.1.5.13  Assist the local control with input into the ARTSIIA radar system and perform data block hand-off to SEATAC Approach when requested.

              2.1.1.1.5.14  Ensure local control receives all updates pertaining to hot range activities, weather watches, advisories, warnings, NOTAMS, SIGMETS, field conditions and any information pertaining to safe flight.

2.1.1.1.5.15  Ensure runway in use is forwarded to SEATAC Approach and USAF weather station.  Relay approach in use, pertinent weather and other pertinent ATC information to SEATAC Approach when receiving IFR inbound information.  

              2.1.1.1.5.16 Assist local/ground control using proper light gun signals to control ground vehicle movements when requested.

              2.1.1.1.5.17 Initiate and update new ATIS LAW FAAH 7110.65 and local directives.

              2.1.1.1.5.18  Coordinate with range control as necessary for updates and request for possible range shut down due to medical emergencies and or illegal penetration of Restricted Areas.

              2.1.1.1.5.19 Assist local control in maintaining visual position of NVG aircraft in Grey Class D Surface Area.

              2.1.1.2  The Government is responsible for the following:

              2.1.1.2.1  Ensuring that all Grey radio procedures and requirements are incorpor4ated into FC Regulation 95-1 and disseminated to all concerned agencies, facilities and units.

              2.1.1.2.2  The Government Tower ATC Facility Chief will develop a training and certification program for all flight following personnel and maintain controller training and certification records for each individual.  The Government will provide a copy of these records to the Contractor.

              2.1.1.3  AIR TRAFFIC CONTROL TASK - The contractor shall provide ATC support services at Grey ATC Tower.

              2.1.1.3.1  ATC Workload and Standards – The Contractor shall:

2.1.1.3.1.1  Provide ATC support staff and services at the Grey AAF Tower, 7 days a week, 16 hours a day IAW FC regulation 95-1, except for 25 December and 1 January.  Provide a minimum of two active ATC qualified personnel on duty during all peak activity and a minimum of one active person as provided for by 

waiver.  Active means on duty at the tower.  The Contractor support staff personnel used for ATC services shall be the flight following support staff referenced in 2.1.1.1 and not additional personnel.

 
2.1.1.3.1.2  The ATC Facility Chief, Airfield Commander, and the U.S. Army Air Traffic Control Agency (USAATCA) will determine peak activity IAW FM 1-303, AR 95-2, Airfield SOP and local directives.  Historical ATC traffic count records, DA Form 3479-6R and projected and or proposed air traffic activity/missions may revise peak activity periods.  The work period can be changed only by the Government.  Any mix of Contractor personnel, DA civilian tower personnel and military tower personnel is acceptable.

          
2.1.1.3.2  Use Very High Frequency (VHF), Ultra High Frequency (UHF), Frequency Modulating (FM) and all other Government installed radio transmitting systems including light gun signals to receive flight crew information and issue ATC control instructions, traffic advisories, and safety alerts to all aircraft operating in, departing, entering or passing through the Grey AAF Class D surface area IAW FC 95-1.

              2.1.1.3.2.1 Additionally, use any and all existing and subsequently installed radio and radar systems and land line communication devices to receive, relay or transmit ATC instructions, flight plan information, emergency or distress information, coordination with other ATC agencies or any other individual/agency responsible for providing safety to flight crews and aircraft IAW FAAH 7110.65 (series), FAAH 7110.10(series), FM 1-303, Airman’s Information Manual, Local Directives and agreements, orders, letters and SOP’s and AIG 8846 supplements.

              2.1.1.3.3  Insure that all ATC support personnel are certified as Limited Weather Observers IAW FM 1-303.  The initial certification and annual renewal training will be provided by Government agencies, IAW AFMAN 15-111, AR 115-10, AR 115-11 and AR 115-12.

              2.1.1.3.4  Provide FAA and or ATC certified personnel which meet and maintain physical standards of AR 40-501 or OPM X-118.

              2.1.1.3.5  Insure that all ATC support personnel complete all phases of training by Government agencies as described in FM 1-303, including Admin/Management phase, and are certified by Government agencies on all operating positions within the facility including Controller-in-Charge (CIC).  All ATC support personnel shall perform controller training duties including one-on-one on-the-job training to newly assigned personnel, when requested.  They shall also complete training evaluation reports.  Required training and a description of the training phases, including remedial training, is fully described in FM 1-303 and AIG 8846.  ATC support personnel will be subject to periodic over-the-shoulder evaluations by the Government, refresher training and testing.  All training will be at the Government expense.

              2.1.1.3.6 Provide information pertaining to aircraft accident, incident or violation of any kind only to official DOD Government personnel and to Contractor management IAW FM 1-303.

              2.1.1.3.7  Complete all administrative functions pertaining to ATC support personnel including time and attendance accounting, annual evaluations, counseling for non ATC related matters and general correspondence regarding ATC support personnel.  The ATC Facility Chief or his representative may, with the approval of Contractor management, be present for any counseling, administrative or disciplinary action regarding ATC, flight safety, procedural deviations, controller infractions or any matter dealing with or pertaining to ATC support personnel including commendations or special recognition.

2.1.1.3.8  Provide high quality, =safe, efficient and professional ATC services and comply with all Government supplied related publications, regulations and directive.  The Contractor shall also assist the ATC Facility Chief, Airfield Commander and USAATCA in dealing with matters directed toward improving and maintaining the highest level of safety IAW FAAH 7110.65 and related orders, notices, letter, directives and safety of flight messages.

              2.1.1.3.8.1  Assist the ATC Facility Chief with preparing tape recording transcripts, controller statements and official correspondence concerning aircraft accidents, incidents, or violations.  Assist the ATC Facility Chief, administratively, with revising, reviewing and preparing new LOA’s, OPS Letters and Facility Memoranda’s.

              2.1.1.3.9  Insure that ATC Contractor personnel report any degradation of radio transmitting equipment, NACAISs, electronic message transmitting or receiving equipment to the ATC maintenance section.  Any suspected or observed failures of any of the tower/AFFS communications systems, information receiving/sending systems, radar, tele-communication and or landline systems, generator, airfield lighting or any system used to provide ATC services or provide aircrew safety shall be logged on the DA form 3479-2R, Daily Report of Air Traffic Control Facility and reported to the responsible agency for repair.  Additionally, any item outage or failure requiring NOTAM action shall be forwarded to BASOPS IAW FM 1-303, Tower Facility Training Manual and Grey AAF SOP.

         
2.1.1.3.10 Insure that all contractor personnel comply with all national directives, revisions, instructions and guidance pertaining to requirements IAW FAA Order 7110.67, AIG 8846 (USAAVNC)(USAATCA), and AIG 12354 (FORSCOM).

              2.1.1.3.11 May allow contractor personnel to accompany Government ATC maintenance personnel in Government supplied vehicle to equipment facilities for familiarization of equipment and operator level maintenance training IAW OSHA Requirements, FM 1-303 and AR 385-95.

              2.1.1.3.12 Insure that ATC support personnel are familiar with national and local LOAs as to SOP’s concerning but not limited to ATC, Flight Safety, Facility and National Security (e.g. Open Skies Treaty), FAAH 7110.65, US Army Flight Rules, and access to military aircraft by civilian personnel IAW AR 95-1.

              2.1.1.3.13  Issue control instructions, advisories and safety messages that allow aircrews to separate their aircraft from other aircraft in the practice areas within the Class D Surface Area and traffic patterns, from obstructions, and from areas hazardous to flight, IAE FAR part 91 and FAAH 7110.65.

              2.1.1.3.14  Conform to and comply with approved phraseology as contained in FAAH 7110.65, FM 1-303 and local directives.

              2.1.1.3.15  Provide a written statement concerning all events heard, observed or known in relation to any aircraft accident, incident or precautionary landing on or off the airfield.  

              2.1.1.3.16  Be familiar with the operation characteristics of all tower/flight following equipment, including the tape recorders, light guns, back-up radio transmitting/receiving systems, radar and ARTS II tracking systems, airfield lighting control panel and other installed equipment after initial certification is complete.  

              2.1.1.3.17  Comply with all existing required regulations, orders, FMs, directives and notices in performing the assigned duties.

              2.1.1.3.18 Provide ATC on-the-job training for assigned Air Traffic Controllers.

2.1.1.3.19  Be familiar with all maps, charts, airspace areas and other ATC publications as provided by the ATC Tower.

              2.1.1.3.20  Exercise his/her best judgment if situations are encountered that are not covered by referenced publications.

              2.1.1.3.21  Post changes to applicable publications and regulations.

              2.1.1.3.22  Control balloon release requests by Pacesetter Metro when approved by local control.

              2.1.1.3.23  Initiate emergency crash phone activation due to actual accident, precautionary approaches and any emergency on airport premises or off premises.

              2.1.1.3.24  Put crash on standby for non-standard approached and when C-130s practice tactical approaches at Grey AAF.

              2.1.1.3.25 Advise the crash crew of any observed ground/building fires on or off airport premises.

              2.1.1.3.26  Know the proper use of NVG goggles and appropriate tower and airport lighting.

              2.1.1.3.27  Inform and assist base operations of ELT transmissions.

              2.1.1.3.28  Monitor proper operations of weather AWDS and FMQ-13

              2.1.1.3.29 Ensure all facilities/agencies are notified of any NAVAID, radio and outages that affect the operation of the  tower and or airport.

              2.1.1.3.30  Ensure the security of the building at the end of the shift.

              2.1.1.4  The Government will provide FAA/U.S. Army Certification of assigned Air Traffic Controllers and will:

              2.1.1.4.1  Maintain a complete reference file of written information required for facility operation.  The Government will also maintain a current file of all facility directives, LOAs, OPS Letters, ARMY and FAA handbooks, field manuals, tech manuals, facility training manuals, charts, diagrams and maps that is immediately available to facility personnel for refresher training and study.

              2.1.1.4.2  Certify all ATC support personnel IAW AR 95-2, FAR Part 65 and FM 1-303.  The Government will provide a suitable worksite and work supplies and provide all ATC work related training.  The Government will prepare and maintain individual training folders on all ATC support personnel IAW FM 1-303 and local directives.  Copies of all information regarding Contractor personnel will be provided to Contractor management.

              2.1.1.5  Scope of duties for Local Control – Contractor support personnel shall:  

              2.1.1.5.1  Utilize the provisions of FAAH 7110.65, FM 1-303, FC Regulation 95-1 and supplemental Orders, LOAs and memorandums that pertain to the operational responsibilities of local control operating position.

              2.1.1.5.2  Insure that all pilots operating within the Grey Class “D” Surface Area are aware of other vehicles, obstructions and airborne operations (parachute) which could cause injury to persons or property.

              2.1.1.5.3  Issue weather (WX) advisories, warnings, PIREPS, SIGMETS, observations as received from any WX source including tower observed changes and trends from the official WX reports, IAW WX certification manuals, visibility charts and AR 115-2, AFMAN 15-111.

              2.1.1.5.4  Use any means available to prevent a collision between aircraft and airborne objects, balloons, gliders and un-manned aerial vehicles.  Organize and expedite the flow of traffic.

              2.1.1.5.5  Coordinate with other adjacent ATC facilities for the use of any adjoining airspace or facilities to accommodate aircraft in distress or urgent situations.  Advise other ATC facilities of operations and activities that could compromise aviation safety even though some aircraft may not be on normal tower frequencies.

              2.1.1.5.6  Verbally and or electronically make and receive hand-offs and point-outs from other ATC facilities.  Insure all conflicts, traffic advisories, safety messages are provided to flight crews before transfer of communications are complete.

              2.1.1.5.7  Issue control instructions to Special VFR (SVFR) aircraft operating in or through, departing or entering the Grey Class “D” Surface Area IAW 7110.65 and LOAs.  Insure separation standards and WX minima are not reduced to less than accepted minima IAW FC 95-1 and FAAH 7110.65.

              2.1.1.5.8  Provide the IFR controlling agency with airfield information in advance of pending IFR arrivals and include any known or observed information which could affect safety of flight.  This information includes but is not limited to runway (RWY) condition, WX accumulations, braking action advisories, RWY in use, NAVAID status and observed WX reports and applicable air traffic.  

              2.1.1.5.9  Issue control instructions, using approved phraseology, for approval or disapproval of practice instrument approaches IAW FAAH 7110.65 and AIM.

              2.1.1.5.10  Implement coordination and relay information with any other ATC facility, to attempt to prevent airspace incursions to assist flight crew requirements and generally to assist all aircraft, especially aircraft in distress or urgent situations.

              2.1.1.5.11  Issue traffic advisories and safety alerts to all aircraft operating in the Grey Class “D” Surface Area when necessary.

              2.1.1.5.12  Relay clearances, control instructions and releases to aircrews as received from the IFR controlling agency.  (Insure IFR departing aircraft are resolved from all conflictions prior to transfer of control and communications.

              2.1.1.6  Scope of duties for Ground Control – Contractor support personnel shall:

              2.1.1.6.1  Issue by radio, light signals or pre-approved telephonic conversation, instructions which will approve or disapprove the movement of vehicles, equipment or personnel on runways and movement areas.

              2.1.1.6.2 Determine the position of aircraft or vehicles on the airport or movement area(s) before issuing taxi and or control instructions.

              2.1.1.6.3 Provide current departure information, as appropriate, to departing aircraft. Departure information includes but not limited to; runway in use, surface wind, altimeter setting, density altitude, official ceiling and visibility, taxi route information, any hold short 9instructions and airport restrictions.

              2.1.1.6.4  Coordinate through Local Control, and receive verbal or electronic confirmation before allowing any vehicle to enter, cross or operate on or near any runway or designated movement area.

              2.1.1.6.5  Monitor assigned frequencies and interphones continuously.

              2.1.1.6.6  Continuously monitor the airport movement area and be prepared to assist local control, flight data and flight following with position of aircraft and or vehicles which could cause a runway or designated movement area incursion.

              2.1.1.6.7  Issue ATC Clearances to aircrews as received or relayed from the IFR Controlling agency.  

              2.1.1.6.8  Coordinate with BASOPS, emergency crews, airfield maintenance units, ATC and USAF maintenance, airfield survey and other contractor personnel (e.g. mowers, etc.) and any other official activity which will require vehicles or personnel on the airfield.

              2.1.1.6.9  Control all ground vehicle traffic on the airport property with local control approval.

               2.1.1.7  Scope of duties for Flight Data

                2.1.1.7.1  Administrative Duties – Contractor support personnel shall:

                2.1.1.7.1.1 Utilize proper interphone and message format and interphone transmission priorities.

                        2.1.1.7.1.2  Utilize FAA form 7230.8 strips for recording all flight plans (VFR and IFR) using approved acronyms, abbreviations, control symbology, clearance abbreviations and miscellaneous abbreviations.

                        2.1.1.7.1.3  Maintain security of the facility ensuring only authorized personnel gain entrance into the facility utilizing intercom and security lock system.

                        2.1.1.7.1.4  Post hot POL status, range status, NOTAMS, weather advisories, weather warnings, weather watches, airp0ort conditions. Braking actions, reports, PIREPS, SIGMETS and any information pertaining to air traffic control and air safety on the tower status board.  

                        2.1.1.7.1.5  Answer incoming phone calls and ensure that all information/phone calls are relayed to proper personnel.

                        2.1.1.7.1.6  Give tours of the tower and its operations to pilots and other approved groups of the public when assigned and approved by PAO.

                        2.1.1.7.1.7  Mark range board with HOT range activities to assist Local Control/Shift Supervisor in determining closures of inbound/outbound routes to ensure safe flight.

                        2.1.1.7.1.8  Perform opening/closing procedures of the tower facility as per SOP using prescribed forms.

                        2.1.1.7.1.9  Monitor operation of all NAVAIDs, radios/equipment and report malfunctions to the shift supervisor/maintenance personnel.  Silence all associated alarm systems as per SOP.

                        2.1.1.7.1.10  Maintain the daily Report of Air Traffic Control Facility log utilizing proper and approved abbreviations.

                        2.1.1.7.1.11  Utilize the Air Traffic Control Position log for signing on the position.

                        2.1.1.7.1.12  Document the daily traffic count on Grey Tower Daily Traffic Count form.

                        2.1.1.7.1.13  Ensure proper utilization of facility, rotating beacon and airport lighting IAW FAAH 7110.65, FM 1-*303 and Facility Directives.

                        2.1.1.7.1.14  Keep the shift supervisor/designee informed of all pertinent information received and occurrences.

                        2.1.1.7.1.15  Receive and post weather conditions, advisories, watches, SIGMETS, AIRMETS, any severe or hazardous conditions, whether current or forecasted, braking action reports, precipitation accumulations and any information which would be useful to flight crews or detrimental to same if omitted.

                        2.1.1.7.1.16  Relay departure, arrival, current pertinent status, times to BASOPS.

                        2.1.1.7.1.17  Request and copy verbatim IFR clearances from SEATAC Approach following procedures outlined in the Grey FTM, FAAH 7110.65 and all associated directives for relay to pilot by Local Control.

                        2.1.1.7.1.18  Request IFR release from SEATAC Approach when aircraft are ready for departure.

                        2.1.1.7.1.19  Assist with cold refuel request to BASOPS.

                        2.1.1.7.2  Maintenance Duties – Contractor support personnel shall:

              2.1.1.7.2.1  Perform operator level maintenance on all tower equipment IAW SOP and U.S. Army Directives.

              2.1.1.7.2.2  Know the recall procedures for maintenance personnel IAW SOP.

        
2.1.2  Range Operations

             2.1.2.1  Range Operations/Schedules

              2.1.2.1.1  Range Operations -  The Contractor shall operate the ranges in accordance with training scenarios provided by the Government.  The Government will attempt to provide scenarios to the Contractor two to four weeks in advance of the training, however scenarios or major changes to scenarios may be provided later.  The contractor shall be responsive to changes directed by the QAE.

2.1.2.1.2  Scenario File – The Contractor shall maintain a file of all current scenarios.

              2.1.2.1.3  Scheduled Unit Operations – The contractor shall be prepared to operate IAW the scenario the day prior to the scheduled unit operation/use.

              2.1.2.2  Range Scheduling – 

              2.1.2.2.1  The contractor shall receive a copy of the Daily Activity Schedule as well as the Post Quarterly Training Schedule.  

                        2.1.2.2.2  The contractor shall attend all range scheduling meetings.

                        2.1.2.2.3  The contractor representative shall have authority to act on behalf of the contractor.

                        2.1.2.2.4  The contractor will receive a weekly range schedule from the QAE.

                        2.1.2.2.5  The contractor will be provided a revised range schedule by the Range Control Officer(QAE) when changes occur, and at least 48 hours prior to training.

          2.1.2.3  Flags, Warning Lights and Markers – 

                        2.1.2.3.1  The contractor shall display a red flag and/or red blinking light on the flag pole(s) prior to unit firing.

                        2.1.2.3.2  The flag(s) shall be placed on the flag pole(s) during daylight hours and a red blinking light placed on the flagpole(s) during night firing.

                        2.1.2.3.3  When the flag is raised or the light is activated, it indicates that this particular range is occupied and in use.

                        2.1.2.3.4  The flagpole(s) shall be located as determined by Range Control.

               2.1.2.4  Prior to Unit Firing – 

                        2.1.2.4.1  Requirements – The Contractor shall:

                        2.1.2.4.1.1  Install and make operational all target devices, associated equipment and targets (e.g., LTIDS and hit sensors) as dictated by the scenario.

                        2.1.2.4.1.2  Place or affix thermalization devices on targets, unless otherwise required by the scenario.

                        2.1.2.4.1.3  Make berms and excavations sufficient to prevent direct fire damage to target devices.

                        2.1.2.4.1.4  Verify to the Range Safety Officer that no contractor personnel are down range.

                        2.1.2.4.1.5  Notify the QAE and Range Control that 100% of all targets required by the scenario are operational (target readiness level) and meet thermalization standards.

                        2.1.2.4.2  Concrete Fighting Position – Contractor shall insure that all concrete fighting positions are free of all obstructions (e.g. snow, tumbleweeds, water) prior to occupation when required by using unit.

                        2.1.2.4.3  Target Maintenance for 1487A – Bore Sight targets and screening targets shall be maintained and positioned prior to scheduled range opening time.

                        2.1.2.4.4   M21 Devices – The contractor shall hand receipt for the M21 devices, load M21 Hoffman Devices into TKS plates in accordance with the training scenario, and remove the residual cases from the TKS plates during maintenance periods and upon completion of training scenarios.  Residual cases shall be removed from the ranges and shall be disposed of properly.  Unused M21 devices shall be hand receipted back to the unit.  The contractor shall notify the QAE and Range Control of the number of duds.  Dud rounds shall be placed in the dud pit (as designated by Range Control).

               2.1.2.5  During Firing

                        2.1.2.5.1  Target Activation – The contractor shall activate target devices according to the training scenario and instructions of unit Safety OIC.  The contractor will inform the unit of the need to cease-fire while quick fix maintenance and repairs are made to ensure that the training requirements are met.

 2.1.2.5.2  Quick-fix Maintenance of RETS Systems and Targets – As the unit’s firing exercises progress, some targets will receive significant damage and will not respond to additional hits.  The Contractor shall patch or replace non-responding targets if alternates are not available or if alternates do not satisfy using unit’s scenario.  During range firing exercises maintenance and repair for the RETS system my be required if less 

than 95% of scheduled targets are operational or if alternate targets do not satisfy the training requirements of the using units.  For target and target components, quick fix shall not exceed one hour of range firing time.  The quick fix target maintenance determination shall be made by range control, in conjunction with the training unit’s OIC and the contractor.  The contractor shall repair or replace enough inoperable or malfunctioning RETS systems, targets and components after receipt of notification to bring the scenario up to 95% operational.  Quick fix maintenance and repairs shall also be accomplished when failure to do so would endanger unit personnel or property.

               2.1.2.6  After Firing – the contractor shall verify, prior to the unit leaving the range, that the range is satisfactorily policed by the unit and ready for use the next day.  The contractor shall report unsatisfactory range policing to Range Control prior to the unit’s departure.

        2.1.3  I Corps G-3 Headquarters Staff Support

               2.1.3.1  Program Management Support – Training – The contractor shall provide program management and functional analysis support to the Training Division within the G-3.  Researched, developed, wrote and briefed various staff actions related to training policies and readiness.  Provide technical support and managerial recommendations necessary for the management of the Anti-terrorism portion of the Force Protection and Individual Training Programs.  Reviewed technical and fiscal reports, analyzed anti-terrorism requirements, and can make recommendations on policies and procedures to ensure sustainment of a viable anti-terrorism program.  Provide analysis of anti-terrorism and individual training issues to include development of managerial recommendations which will impact on training and the overall threat posture within the Corps.

               2.1.3.2  Program Management Support – Aviation – The contractor shall provide program management and functional analysis support to the Aviation Division within the G-3.  Monitor exercise summaries, following up on unsatisfactory ratings, monitoring external conference and trip scheduling and maintaining aviation readiness related data for aviation units within the Corps.

               2.1.3.3  Program Management Support – Deployment Planning – The contractor shall provide personnel who performs as the deployment expert(s) on new deployment systems and processes.  The contractor shall review, manage and evaluate transportation data and systems associated with Time Phased Force Deployment development and the joint deployment process.  He shall assist with deployment, lateral movement, redeployment and sustainment flow.  Shall train personnel on using several deployment, redeployment and data processing systems to include, but not limited to Joint Operation Planning Execution System (JOPES), JOPES Editing Tool (JET), Transportation Coordinator’s-Automated Information for Movement System II (TC AIMS II), and the current systems.  Shall develop a plan to create deployment cells at the division to perform the same functions. 

        2.1.4  Work Matrix - The Government expects the contractor to create their own cost and work estimates. But, the following is the Government’s preliminary work matrix:  20 contractors working full time, for an estimated 1920 man hours for each contractor and 2 part time contractors.

        2.1.5  Work Requests – 

               2.1.5.1  Tasks will be issued by written request, with established priorities provided by the designated staff activity, during the monthly IPR.  The complexity of these requirements ranges from complex to very complex.  The Contractor shall provide documentation in accordance with the TO paragraph for “Deliverables.”

 
 2.1.5.2  The contractor shall be responsible for delivering all end items specified in the Work Request as well as the work control documentation to the QAE, with a copy (as requested) provided to the COR.

               2.1.5.3  The QAE will review the Contractor’s deliverables in accordance with all specifications stated in the Work Request and a work definition form.  Only the QAE or their designated alternatives have the authority to inspect and accept or reject deliverables.  

    2.2 Deliverables

        2.2.1  The contractor shall prepare a monthly status report describing the status/progress of assigned projects or actions.  This report shall summarize activities concluded during the previous month, actions started, actions completed and other current status information.  This monthly report shall be the primary management control process for this task order.  However, other deliverables in terms of word documents, spreadsheets and presentations are expected as a by-product of the work to be performed.

The contractor shall submit a monthly status report containing the following:

· Brief description of the requirements as defined by Work Requests

· Brief summary of accomplishments during the reporting period

· Significant events regarding the task order 

· Progress on deliverable products

· Current or anticipated problems 

· Summary of activity planned for the next reporting period.

· If applicable, summary of the quick fix downtime on range targets and RETS systems

Additional specific deliverables applicable to this delivery order are defined in the paragraphs that follow.

        2.2.2  Formal review meeting will be held between the contractor and the COR and QAE(s) on a monthly basis.  The exact date of these meetings will be determined by task demands and objectives and will be set at the discretion of the COR.  The contractor shall provide in-progress reviews (IPR) with designated decision-makers to ensure coordination of effort and objectives.  These IPRs will normally be scheduled on a monthly basis but may be scheduled more frequently depending upon the desires of the division chief leading the effort.

        2.2.3  The contractor shall submit a monthly task summary report.  The task summary report shall include labor charges for actual hours worked and other direct costs (ODC) which may be authorized in the task.  (e.g., travel, training, etc).  Charges shall not exceed the authorized cost limits for labor and ODCs.  The Government will not pay unauthorized charges.  Original receipts, travel vouchers, etc. completed in accordance with the Joint Travel Regulations shall be maintained by the contractor to support charges other than labor hours and made available to Government auditors upon request.

The task summary report shall include the following:

· Labor Hours for each skill level category

· Other direct costs must be individually itemized and specific by Individual category (i.e. travel & per diem, training, security check fees, commodities, etc.)

· Total monthly charges

· Cumulative totals

Note:  Travel charges must include the traveler’s name and dates of travel.  Reports must be generated from the first calendar day of each month to the last calendar day of each month.  (i.e. January 1st through 31st, February 1st through 28th or 29th, etc.).

       2.2.4  The contractor shall submit monthly invoices.  The invoices shall include hours and rates incurred by individual skills and a summary page of all skills.  Invoices shall also include any travel, ODC, training or additional costs incurred and previously approved by the client representative.  A contractor employee with authority to bind the company contractually shall certify all invoices.

        2.2.5  The contractor shall submit the Quick fix Maintenance Log.  The log shall include, as a minimum, what was fixed, the actual hours by skill level to fix, parts replaced and materials used.  The contractor shall provide a copy of this log to the QAE daily during unit operations and shall consolidate this log monthly.  The monthly consolidated log shall include, as a minimum, the number of fixes by target type and the average hours to fix each type of target.  The log shall indicate the date and time of the start and completion as well as the cause.  

        2.2.6  The contractor shall measure project/task success when:  The contractor successfully completes all project/task suspenses 90% of the time.  The contractor shall be considered as exceeding the standard when projects/tasks are successfully completed over 95% of the time.

        2.2.7  Administrative Requirements  

     
         2.2.7.1  Contractor Quality Control (QC) Program - The Contractor shall develop a proactive Quality Control Program for measuring and attaining quality of performance under this contract.  The contractor’s QC Program shall explain the manner in which the contractor will ensure all contract requirements are being accomplished in accordance with the specifications of this contract.  A sustaining focus throughout the QC Program shall be the attainment of continuous quality improvement.  The contractor’s QC Program shall emphasize deficiency prevention over deficiency detection.  

              2.2.7.2  QC Program Content - The program shall address, at a minimum the following:  inspection program, deficiency identification, deficiency correction, surveillance methods, and a customer complaint program.

              2.2.7.3  Quality Control Plan - The contractor shall develop and maintain a Quality Control Plan describing the Quality Control Program.  The contractor’s draft Quality Control Plan can be provided as part of the offeror’s proposal.  Narrative shall be provided to indicate any changes or deviations that will be made for each site.  The draft QC Plan will be reviewed and approved by the COR in order that corrections may be made by the contractor prior to implementation on contract start date.  The contractor shall submit the final QC Plan within thirty (30) days after TO award for review and approval.  The Contractor's Quality Control Plan shall be subject to review and approval by the Government throughout the contract period.  An updated copy of the Contractor's Quality Control Plan shall be provided to the Contracting Officer at least five work days prior to implementation of any changes.  The Quality Control Plan shall be the basis of the Contractor's Quality Control Program, and shall address all quality requirements.

        2.2.8  Physical Security Plan - The contractor shall establish and implement a Physical Security Plan within thirty (30) days after TO award and submit a copy of the proposed plan to the COR for approval.  The plan shall outline procedures to provide internal safeguards for the security of all government-furnished property and all property in the possession of the contractor for the performance of required services.  The Physical Security Plan shall be established in accordance with the requirements of DoD 5100, 76-M; AR 190-11; AR 190-5; and AR 190-40.  The contractor shall update the plan as changes occur and shall submit a copy of the proposed plan to the COR for approval not later than thirty (30) working days prior to the proposed effective date of the updated plan.  The contractor will be subject to unannounced physical security inspections by the COR.

   2.3  Schedule and Delivery Instructions

The monthly status report, monthly task summary report and monthly consolidated quick-fix maintenance log shall be submitted to the COR and the QAE by the 20th of each month.  The contractor shall submit a copy of the monthly invoice to the COR and QAE by the 20th of each month.  The specific deliverables and schedule for deliverables shall be documented in the work orders.  The QAE reserves the right to prioritize work orders.

    2.4  Expertise

The contractor shall provide personnel with technical, educational and functional expertise.  The contractor will be required to perform operational analysis and administration, systems engineering, administration and other related functions.  Additionally, the contractor must have good writing skills to support installation reporting requirements.

    2.5  Travel

Travel may be required to fulfill the requirements of this TO, for government specific training.  The contractor shall ensure that the requested travel costs will not exceed what has been authorized in the TO.  If performed, travel shall be in accordance with the Joint Travel Regulations (DOD Travel Regulations).  The QAE must approve all travel in advance.  Locations and duration of travel cannot be established at this time; therefore a travel budget is being estimated.  The funding for Travel and Per Diem shall not exceed $100,000.

    2.6  Training

         2.6.1  Training may be required to fulfill the requirements of this task.  The Government is responsible for paying for all “government specific training,” while the contractor is responsible for all other general training.  The QAE must approve all training in advance.  Locations and duration of training cannot be established at this time; therefore a training budget is being established.  The funding for training and Per Diem shall not exceed $60,000.

         2.6.2  Contractor is responsible for maintaining proficiency on systems that are upgraded.  The Contractor shall provide training to government personnel on updated and enhanced versions of the systems upon delivery.  This training will normally occur in the facilities, these systems are found.   

3.0  GOVERNMENT FURNISHED RESOURCES
     3.1  Facilities, Supplies, Services, Equipment, Material and Spare Parts – The government will provide office space, office supplies, telephone service, workstations, computers, system access and storage space at the Place of Performance. The government will provide all equipment, material and spare parts, (unless otherwise specified in the TO) in-order for the Contractor to perform their responsibilities.  All government-furnished property shall be provided in accordance with FAR 52.245-5.  The government property shall be used only in performance of this TO, unless otherwise provided in this TO or approved by the COR.

     3.2  Property Control System Plan - The Contractor shall deliver a draft Contractor Property Control System Plan (CPCS) which describes procedures to be used for the receipt, safeguarding, issue, and inventory of GFP.  The contractor shall ensure that the PCSP includes the requirements prescribed in the FAR.  The draft CPCS can be submitted with the offeror’s proposal.  The government will provisionally approve the CPCS and provide recommended changes, if any, within ten (10) working days after TO award.  Contractor shall incorporate changes and submit final CPCS within twenty (20) working days after TO award.  The government will issue final review and approval no later than forty-five (45) days after TO award.  The contractor shall update the plan annually or as required based on changes to property regulations and requirements.

3.3.   Inventory of GFP - Immediately after contract award the COR will select a date upon which the contractor and a government representative shall conduct a joint inventory of all GFP.  The  contractor and the government representative shall jointly determine the condition and working order of all GFP.  Any irreconcilable disagreement will be referred to the Contracting Officer for resolution.  The government will, at its discretion, repair or replace items determined to be faulty at the time of the inventory.  The contractor and government representative shall certify this joint inventory.  If the contractor, upon five (5) workdays written notice, does not participate in the inventory, the contractor shall accept the list and condition of equipment as indicated by the government.  A joint inventory shall be conducted and documented on an annual basis.

4.0.   ADMINISTRATIVE CONSIDERATIONS
4.1  Work Schedule 

          
4.1.1  Normal hours of work for I Corps are from 7:30 AM (PST) through 4:30 PM (PST), Monday through Friday unless otherwise specified, either within this TO or within the quarterly training schedule.  The contractor shall provide coverage at the specified site during these hours, but must be flexible due to operational demands.  Contractor shall make maximum effort to utilize alternate work schedules to accommodate the operational demands.

         
4.1.2  Numerous exercises will be conducted normally during all hours of the day and night to include weekends.  Duration depends on the exercise being conducted, training objectives, the exercise director and any special considerations developed by the exercise planning cell.  In general, exercises will cover a minimum of 24 hours of continuous operations.

          
4.1.3  It is anticipated that the contractor will have to perform duties as follows:

              4.1.3.1  Grey AAF - 16 a day, 7 days a week for 365 a year, except for 25 December and 1 January.

              4.1.3.2  Range Operations - 16 hours a day, Monday through Friday, for 48 weeks a year.  Once a year, between May and September, required operations for 15 days, 24 hour per day continues operations on three ranges for National Guard At.

              4.1.3.3  G-3 Headquarters - 245 days out of a 365 day year for 1920 total hours per individual.                         

    
4.2  Place of Performance – The contractor’s personnel shall report to the I Corps Headquarters building, Ft. Lewis, WA, unless otherwise stated in this TO.

    
4.3  Overtime – Overtime requirements for the task are estimated to be ten percent of the total hours required.  All overtime hours shall be approved by the COR prior to being worked. The funding for overtime will not exceed $1,398,000.

    
4.4  Security Clearances are required for all contractor support personnel.

         
4.4.1  Personnel assigned to this TO must have an active or pending security clearance of SECRET.  

         
4.4.2  Clearances – All contractor personnel assigned to this TO must be U.S. citizens and have a favorable NAC with inquiry in accordance with Security definition for personnel who occupy “ADP Sensitive” positions.  (Reference AR 380-67 paragraph 3-601).  Contract employees must have a favorable NACI completed within 30 days from commencement of duties.  All Contractor employees must complete the DISA INFORSEC Awareness CD-ROM course as a minimum training requirement.  The contractor employees must also receive basic computer security awareness training.  The contractor shall pay travel costs associated with this training.

        
4.4.3  Privacy Act.  All contractor personnel assigned to this TO will have access to information, which may be subject to the Privacy Act of 1974.  The contractor is responsible for ensuring all contractor personnel are briefed on Privacy Act Requirements.

         
4.4.4  The contractor shall ensure that all assigned personnel understand applicable security policies and directives.  Personnel who knowingly violate security policies or directive shall be dismissed.

5.0  PERSONAL SERVICES

The QAE has been briefed on the avoidance of personal services and those actions that represent personal services.  The client agency has determined that they are not procuring services that are prohibited by Federal Acquisition Regulation 37.1.
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