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5.20  Directorate of Public Works

5.20.1  FACILITIES MAINTENANCE & OPERATIONS.

The Performing Activity (PA) shall provide facility maintenance for all Fort Polk facilities except those excluded in the Table below.  (See Technical Exhibit (TE) DPW/Facilities - 1, Installation Facilities).  The PA shall provide facility maintenance services as described below.  (The Government is considering contracting separately for portions of the work described below, specifically energy conservation measures in the areas of facility maintenance and HVAC, and reserves the right to withdraw this work from this specification when deemed to be in the best interest of the Government.)  

	Facilities
	Rationale

	Army Family Housing
	Separate contracts for housing and related energy systems maintenance

	MEDDAC facilities:

285, 665, 909, 1164, 1561, 2157, 2394, 3504, 4365, 4372, 8118, 8236
	Tenant unit with separate maintenance workforce

	Vernon Parish Schools

5750, 6001
	Maintained by Vernon Parish

	Barksdale Credit Union


	Maintained by Credit Union


5.20.1.1  Work Reception and Management.

The PA shall operate a work reception and management system to coordinate maintenance actions of all types and crafts at Fort Polk.  The PA shall coordinate and manage scheduling and performance of work to minimize the cost to the Government and maximize the efficiency of work performed while complying with the provisions of this solicitation. The PA shall perform maintenance management at Fort Polk as described herein and in accordance with applicable laws, regulations, and documents cited in applicable paragraphs of this Performance Work Statement (PWS) and Section C.6.  Work may be identified by the PA, facility occupants, or the Contracting Officer.  PA generated work is the result of requests made by operators and maintenance personnel and deficiencies noted during preventive maintenance or other specified inspections and in the course of work performance.  The Contracting Officer or designated representative will approve PA generated work.

5.20.1.1.1  Upon receipt of work requirements the PA shall sort them into three major categories: Service Order, Individual Job Order (IJO), and Standing Operating Order (SOO): 

· Service Orders (SO) – Department of the Army (DA) Form 4287 or automated facsimile. Utilized for small service type maintenance and repair jobs such as window repair, air conditioner repair, broken plumbing, electrical failures;  minor renovation and construction projects that will not exceed 40 hours of work or a total cost of $2,000. SOs are issued on DA Form 4287, or equivalent computer-produced facsimile or printout. 

· Individual Job Orders (IJO). IJOs represent service and project-oriented work such as repairs, modifications, replacements, installations or new construction that exceed the thresholds defined above for an SO. IJOs can vary significantly in nature and scope and may involve multiple crafts and locations.  An IJO may be initiated by the Contracting Officer, by a customer, or by the PA upon identification of a need for a corrective action. An IJO is initiated by completing DA Form 4283 (Work Request). The work documentation supporting the IJO is recorded on DA Form 4286 (Contract Data Form) and forwarded to the designated Government representative.  The PA will not be required to perform IJO project work except for self-help projects, in accordance with paragraph C.5.20.1.2.1.  

· Standing Operating Orders (SOO). SOOs are used for plant operations and services where specific work and manpower requirements are relatively constant and predictable.  SOO work is classified as J (operation of utilities which is currently funded from the Real Property Maintenance Account (RPMA) J, M (municipal services as related to real property which is currently funded from the RPMA M, or K (maintenance and repair).  SOO tasks classified as M include, but are not limited to, daily operation of central energy plants.  Scheduled work requires the preplanning of resources resulting from a known requirement and encompasses the scheduling and execution of specific tasks. SOOs will be approved on DA Form 4283, Facilities Engineering Work Request, and issued on DA Form 4284, Facilities Engineering Work Order. 

5.20.1.1.2  The PA shall classify SOs based on the following priority classifications:

5.20.1.1.2.1  Emergency:  Classify SOs as emergency when immediate action is required to eliminate life threatening or serious injury hazards to personnel, to prevent loss or damage to Government property, or to restore essential services.  Examples include, but are not limited to: gas leaks, major utility service failures, broken electrical components that may cause fire or shock, broken water or steam pipes, air-conditioning failures, hazardous or toxic substance spills, accidental lock-ins of small children, and stopped-up commodes (when only one is available for use) or when requiring roto-rooter type service. Requires immediate response and commencement of corrective actions within two (2) hours after receipt, day or night. The PA shall not depart the scene until the emergency situation has been alleviated and essential services have been restored (e.g., water, heat, power, alarm systems, and refrigeration) or as directed by the Contracting Officer.  If further labor and material are required to complete the repair once the emergency is alleviated, complete work in accordance with routine SO work procedures unless otherwise specified by the Contracting Officer.  If the $2,000 or the 40 man-hour threshold is reached during SO execution, continue work until the emergency is alleviated. Notify the Contracting Officer when the emergency is alleviated.  

5.20.1.1.2.2  Routine:  Classify SOs as routine when they do not qualify as emergency.  SOs in this category will generally be performed in the order received except that SOs for barracks and dining facilities shall normally be accomplished before those in other areas.  Requires response within five (5) workdays and completion within thirty (30) calendar days of the request. 

5.20.1.1.3  Work Reception.  The PA shall receive work requests from customers via Interactive Voice Response (IVR) system, by telephone, in writing, or in person.  If the work requirements are unclear, contact the customer to clarify work requirements and to revise the work request form. The PA shall receive work requests via Interactive Voice Response (IVR) system 24 hours a day, 7 days a week.   Telephonic, written and in person work requests shall be received during regular duty hours (0800 to 1630, Monday through Friday, except Federal Holidays).  The PA shall provide a telephone number where a responsible PA employee is available to receive emergency work requirements and call out the appropriate work force during other than regular duty hours.  

5.20.1.1.4  Self-Help.  Refer customers to the self-help program described in paragraph 5.20.1.2.1 for those requests that meet the self-help criteria.  Do not initiate an SO or IJO. 

5.20.1.1.5  Work Classification and Scheduling.  Review all work requests, determine the action to be taken, classify the work by category ( SO, IJO), type (maintenance, repair or construction) and priority (emergency or routine)  and document the request.  Perform work items identified as SOs without further input from the Contracting Officer unless specific clarification is required or additional approvals are necessary because of scope change and work will exceed the $2000 limitation of a service order.

5.20.1.1.6  RESERVED.

5.20.1.1.7  Duplicate Work Requests.  Treat duplicate requests for the same work as a single work request and cancel/annotate reason in IFS for reporting purposes.

5.20.1.1.8  Customer Interface.  Prearrange and coordinate with the requester for access to facilities. Leave a notice and phone number after the attempt to perform work and annotate the work document to acknowledge attempts to perform work.  Return to the requester’s location after subsequent coordination and appointment by occupant.  After second attempt, close the SO and provide the Contracting Officer with a copy of the work document and pertinent facts related to the incident.  If work requires scheduled or unscheduled interruption, disconnect or cut‑off of any utility to or within the facility, or that a facility be vacated, take action five (5) working days in advance (if interruption is scheduled) to (a) notify customers/facility users and the Contracting Officer, (b) avoid damage to customer equipment, and (c) minimize disruption of the activity's operation.

5.20.1.1.9  Work Status Inquiries. Track and document all work in progress. Respond to work status inquiries from customers within one (1) workday of receipt of request.  In response to work status inquiries, provide, at a minimum, the start date, the last activity performed on the job, the projected completion date, and any problems which have arisen and are impacting the performance of the work.

5.20.1.1.10  SO Work Approval. The Contracting Officer will provide the PA with blanket pre-authorization to perform Service Orders subject to specific instructions/guidelines.  Service orders executed under this authority are subject to after the fact review by the Contracting Officer or designated representative to ensure proper classification and expenditure of resources.  The PA shall inform the Contracting Officer when sufficient funds will not be available for all pre-authorized SO work and receive guidance on which SOs will be performed.  

5.20.1.1.11  SOO Work Approval.  Prepare and submit to the Contracting Officer for review and approval no later than thirty (30) days prior to Contract performance start date, a schedule of work to be performed under SOOs for each operational function based on data contained in this PWS.  At a minimum, SOOs shall be established for the following functions: Preventive Maintenance Program,  Maneuver Box Maintenance and Repair (-) Live Fire Facilities, Maintenance and Repair Support to Live Fire Facilities and MOUT – OT, Routine Maintenance and Repair to North Fort Polk Area Associated with Rotations, Miscellaneous Maintenance and Repair to Augmentee Barracks, Cathodic Protection, Maintain and Check Emergency Generators, Central Energy Plants, Cold Storage Facility (Bldg 4366), Maintenance of Range Roads, Operate and Maintain Water Facilities,  Maintenance of Street and Security Lights, Operate, Maintain and Repair Sewer Facility and Maintain Natural Gas Distribution System.  Submit updated SOO schedules to the Contracting Officer forty-five (45) days in advance of each fiscal year (FY) for review and approval.  Schedule and accomplish work as indicated on approved SOO schedules.

5.20.1.1.12   Work Documentation.  Use the IFS to manage and control all work with complete documentation of work received by the PA as described herein. A copy of the IFS user’s manual is available in the Technical Library.

5.20.1.1.12.1  Work Initiation Documentation. Input all work orders directly into IFS upon receipt, including the following information at work inception:



SO:

· Work classification (maintenance, repair or construction and priority). 

· Work/problem nature.

· IFS will generate for SO Number

· Date and time reported.

· Location of work requirement. (e.g., building/facility/activity code).

· Name and telephone number of requester.

· Required completion date, where applicable.

SOO:

· Requester identification (ID) and work request number.

· FY.

· Work classification (maintenance, repair).

· Short job description.

5.20.1.1.12.2  Ongoing Documentation. Update the database for SOs and SOOs by continuously inputting the following information:

· Job status (i.e., open, closed, on-hold, or canceled).

· Date and time arrived at the craft shop.

· Material order date (other than shop stock), if applicable. 

· Estimated material due date (other than shop stock), if applicable. 

· Name(s) of person who performed the work.

· Date completed.

· Description of actual work completed.

· Actual labor hours by craft.

· Material description and quantity.

· Remarks.

5.20.1.1.12.3  Reports.  Ensure the work reception/management system provides adequate controls and reports to maintain effectiveness, efficiency, and prompt response to all workload requirements and provides controls to ensure costs incurred are properly reported.

5.20.1.1.12.4  Weekly Report of Service Orders Completed.   On the first duty day of each week (normally Monday) submit to the Contracting Officer a list of service orders completed during the previous week.  The list shall be on computer disc readable in Microsoft Word and include SO #, Date Received, Date Completed, Facility Number and Description of Work. 

5.20.1.1.13  Workload. Workload data is presented throughout this PWS (including TEs) to enable the PA to forecast the level of effort that may be anticipated during the performance of the required public works functions.  Lists of equipment and facilities provided in the workload TEs are representative of the total current inventory; however, actual inventory may differ somewhat upon contract commencement and over the contract term.

5.20.1.1.13.1  SOs.  Based on historical data, the estimated annual workload for SOs is summarized in TE DPW/Fac Maint- 6. This workload represents a typical year’s number of SOs by skill or shop classification.  A list of the tasks performed on SOs in FY99 and the number of occurrences for each task is also included.

5.20.1.1.13.2  SOOs. A list of SOOs is contained in TE DPW/Fac Maint - 7.  

5.20.1.2  Minor Maintenance and Projects. (Self-Help)

The PA is responsible for minor maintenance in those facilities occupied by the residual Government workforce, in accordance with Army Regulation (AR) 420-70 and JRTC & FP Supplement 1 to AR 420-70, except for the following repairs costing less than $500: window air conditioners and heat pumps, ice machines/water coolers, glass or glazing replacements, primary floor covering of carpet or vinyl tile, vertical lift-bridge cranes, acoustic ceiling tile, plumbing fixtures valves, soap and paper towel dispensers, toilet tissue holders, refrigerators, microwave ovens, and range/cookstoves.  Building occupants will perform these tasks using Government credit cards. This exception does not apply to troop dining facilities.

The PA is not responsible for minor maintenance in those facilities occupied by military units.  Military units will perform those tasks in their workspace and barracks using material supplied through the (separately contracted) Self-Help Center in accordance with AR 420-22 and JRTC & FP Supplement 1 to AR 420-22.   

5.20.1.2.1  Self-Help Projects.

5.20.1.2.1.1  The PA shall review DA Forms 4283-1, Work Request, submitted by Fort Polk customer organizations. Require customers to provide complete sketches, descriptions, and a bill of materials before reviewing a project.  Convert to ordinary (i.e., non-self-help) SOs or IJOs those requests that exceed self-help complexity thresholds and process them as described in paragraph 5.20.1.1.1. Review projects costing less than $1,000 (labor and material costs) within five working days and all other projects within ten (10) working days for legal, safety, security, and environmental considerations including diversion/conversion, structural integrity, Occupational Safety and Health Administration (OSHA), National Fire Protection Association (NFPA), and code requirements and coordinate with the Fire Department.  Designate projects as either mission or non-mission (unit morale, aesthetic).  Forward the review to the Contracting Officer for approval when costs exceed $1,000. Track projects in IFS.  

5.20.1.2.1.2  Provide materials for approved projects.

5.20.1.2.1.3  Provide advisory technical assistance and instruction as needed to the organization.

5.20.1.2.1.4  Inspect completed projects.  The organization will provide as-built sketches and a DA Form 1354 (Transfer and Acceptance of Military Real Property).

5.20.1.2.2  Workload. Workload is described in table below. PA workload for self-help project work includes review of submitted projects and inspection of completed work.


Self-Help Projects

	FY99
	Labor

Hours
	Supply cost

($)
	Projects Received
	Projects Completed
	Projects Cancelled

	
	130
	12,085.54
	41
	40
	1


5.20.1.3  Preventive Maintenance Program (PMP). 

The PA shall develop and implement a program of preventive maintenance to ensure, to the extent possible, the continued operation of all facilities and system components and to prevent the consequences of critical equipment breakdowns in accordance with AR 420-22 for critical, mission essential equipment and facilities including, but not limited to:

· Alarms -- Fire (paragraph 5.20.1.23.1, TE DPW/Fac Maint34). 

· Alarms -- Other (chlorine, high water, low water, overflow, etc.) (paragraph 5.20.1.23.2, TE DPW/Fac Maint33).

· Auxiliary Electrical Generators (paragraph 5.20.1.22.24, TE DPW/Fac Maint31).

· Traffic Signals (paragraph 5.20.1.23.3, TE A76 –130, Drawing Number 4060).

· Engine driven pumps -- Deluge, standby water pumps, swimming pool dome.

· Boilers -- summer overhaul (paragraph 5.20.1.21.2, TE DPW/Fac Maint25).

· Central Energy Plant chillers -- winter maintenance.

· Central energy underground steam and chilled water conduits.

· Heating systems (750,000 BTU/hr to 3,500,000 BTU/hr).

· Steam traps (paragraph 5.20.1.13. 7). 

· Railways (paragraph 5.20.1.19. 1.14).

· Airfield surfaces (sweeping) (paragraph 5.20.1.19.1.15).

· Live fire villages (work to be accomplished between rotations) (paragraph 5.20.1.19.7).

· Cooling towers. 

· Barracks air-conditioning filters. 

· Dining facility equipment.

· Building sprinkler systems.

The PMP shall be submitted to the Contracting Officer for approval no later than thirty (30) days prior to Contract performance start date. The PA shall perform the following tasks including, but not limited to:

5.20.1.3.1  Maintain a complete and accurate inventory of equipment requiring Preventive Maintenance (PM) by facility. 

5.20.1.3.2  Develop the PMP by equipment type and meet the criteria in AR 420-22.  

5.20.1.3.3  Perform preventive maintenance actions at the frequencies identified in the PA's approved PMP.

5.20.1.3.4  Develop baseline maintenance checklists for recurring maintenance using R. S. Means, Facility Maintenance and Repair Cost Data, manufacturers' specifications, or as approved by the Government. Include the following work: inspection, testing, cleaning, adjustment, lubrication, calibration, calibration, parts replacement, and other equipment repairs/corrections as detailed on the maintenance checklist.

5.20.1.3.5  Arrange maintenance to minimize mission impact by scheduling work accomplishment during periods of minimum customer demand.

5.20.1.3.6  Perform repairs and corrections identified during the maintenance that require up to one (1) hour of labor and $100 in material, per equipment item, as part of the maintenance procedure for the specific item of equipment for which the maintenance is being performed. Perform work exceeding these limits as an SO or submit to the Government as an IJO for complete maintenance documentation. All repairs and corrective actions shall be documented in the IFS.

5.20.1.3.7  In the event of an inconsistency between Government, manufacturer, standard commercial practices, regulations, or suggested schedules, apply the most stringent standard.

5.20.1.3.8  Identify defects or deficiencies that are not immediately correctable and may result in risk to persons or property. Report the condition to the senior building occupant and call in an emergency SO. Write up all other defects or deficiencies identified by the PA but not corrected during a scheduled maintenance and submit them within three (3) days of completion of the PM for correction through a SO or IJO.

5.20.1.3.9  In the event the maintenance may interfere with critical operations, the Contracting Officer will defer the inspection or maintenance until a later date.  Complete all deferred maintenance within fifteen (15) days of availability for maintenance.

5.20.1.3.10  Develop a method for marking equipment upon completion of the maintenance. Include the date of the maintenance, identification number of the equipment, and the initials of the PA employee who performed the work. The marking shall be located in such an area to minimize exposure to the elements, but be as visible as possible.

5.20.1.3.11  Provide military units a schedule of minor preventive maintenance tasks for their facilities based on the Contracting Officer’s approved plan.

5.20.1.3.12  Use the IFS to track progress and completion of preventive maintenance. 

5.20.1.4  reserved: 

5.20.1.5  Food Service Appliances and Equipment.

The PA shall service, maintain, repair or replace, and install food service appliances and equipment in accordance with TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.   All personnel working on chlorofluorocarbon-containing equipment must have a current Environmental Protection Agency (EPA) certification.  The PA shall perform the following tasks including, but not limited to:

5.20.1.5.1  Maintain and repair food service equipment and appliances such as, but not limited to, ranges, installed water coolers, coolers, heavy mixers, potato peelers, ovens, and automatic dishwashers.  Replace parts and assemblies as necessary to ensure the equipment is operable.

5.20.1.5.2  Replace, set up, install, and remove government-owned food service equipment and appliances.  Test, inspect, and repair if necessary to ensure proper operation.  Equipment and appliances requested to be installed or removed shall be disconnected, prepared for movement (or storage, if going into storage), and set up in the specified location.

5.20.1.5.3  Perform technical inspection upon request of appliances and equipment to determine condition, compliance with applicable code, and required repairs.

5.20.1.5.4  Workload. Equipment in dining facilities, additional equipment located in selected club facilities used for essential feeding in accordance with AR 215-1, and equipment in common areas of barracks, lodging facilities, and child care facilities are described in TE DPW/Fac Maint 09.  Equipment located in administrative, office, and shop areas is excluded unless specifically authorized by the Contracting Officer.  The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.   

5.20.1.6  Locksmith.

The PA shall provide locksmith services for all facilities listed in the real property inventory, including installed safes and cipher locks.  Technologies include manual, electric, magnetic card, and combinations.  The PA shall provide locksmiths who possess a Department of Defense (DOD) SECRET clearance.  The PA shall follow the general facilities maintenance and repair standards described in TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.  The PA shall perform the following tasks, including but not limited to:

5.20.1.6.1  Perform diagnostics, open locked facilities or installed safes, change combinations, duplicate keys/magnetic cards, re-core locks, install locks and locking devices, and replace or repair locks.

5.20.1.6.2  Reproduce facility keys for only those personnel listed as primary or alternate building managers.  A list of primary or alternate building managers will be obtained monthly from the Real Property Accountability Officer.

5.20.1.6.3  Respond to any mission sensitive or mission critical facility (arms vaults, command and control, etc.) as an emergency SO.  In the event that any facility cannot be secured at closing time, the SO shall be treated as an emergency SO.

5.20.1.6.4  Maintain code records files (CONFIDENTIAL classification) on buildings to include updating codes as required for 5/6/7 pin systems and grand master keying. 

5.20.1.6.5  Install and maintain locking devices on wooden and metal doors (e.g., mortise, bored, exit devices, panic hardware, and rim locks).

5.20.1.6.6  Install and maintain combination locking devices (e.g., Mas-Hamilton X07, push button, cipher locks, and dial type combinations).

5.20.1.6.7  Install and maintain low (10-12 volts) voltage locks.

5.20.1.6.8  Install and maintain battery powered alarm exit devices.

5.20.1.6.9  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.   

5.20.1.7  Masonry.

The PA shall provide masonry services in support of the Fort Polk missions. The PA shall follow the general facilities maintenance and repair standards described in TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.  The PA shall perform the following tasks, including but not limited to:

5.20.1.7.1  Build or install forms; insert rebar or wire reinforcement; pour, level, finish, and cure concrete; and otherwise perform tasks necessary for constructing sidewalks, driveways, tank crossings, porches, ramps, steps, pads, foundations, and floors. Repair surfaces at tennis courts, basketball courts, and swimming pools.

5.20.1.7.2  Construct brick or concrete block walls, patios, walkways, posts, fences, fireplaces, and chimneys.

5.20.1.7.3  Cut and install ceramic and composite tile, to include floors, walls, and counter tops.

5.20.1.7.4  Mix and apply stucco and other similar type concrete or grout products.

5.20.1.7.5  Patch holes in concrete, ceramic tile, or stucco surfaces.

5.20.1.7.6  Construct or repair concrete or masonry based products such as tombstones, head walls, manholes, drop inlets, sewer lines, water lines, water line kickers, benches, tables, signs, and markers.

5.20.1.7.7  Utilize proper safety equipment or structures (e.g., safety apparatus, safety lines, trenching, and shoring).

5.20.1.7.8  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.  

5.20.1.8  Plaster and Drywall.

The PA shall provide plaster and drywall services in support of the Fort Polk missions. The PA shall follow the general facilities maintenance and repair standards described in  TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.  The PA shall perform the following tasks, including but not limited to:

5.20.1.8.1  Tape, plaster, apply joint compound, and perform tasks necessary to finish Sheet-rock and other composite material walls.

5.20.1.8.2  Finish ceilings by application of plaster by hand or spraying.

5.20.1.8.3  Patch holes and cracks in walls and ceilings.  

5.20.1.8.4  Tear out and replace gypsum and composite material walls and ceilings.

5.20.1.8.5  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.  

5.20.1.9  Carpentry.

The PA shall provide carpentry services (e.g., build, install, repair, or remove) in support of the Fort Polk missions. The PA shall follow the general facilities maintenance and repair standards described in TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.  The PA shall perform the following tasks including, but not limited to:

5.20.1.9.1  Build, repair, and install frames, subflooring, ceilings, roofs, walls, rafters, trusses, joists, stairs, handicap ramps, exterior sheathing, siding, eaves, fascia, drip edges, flashing, and other facility components.

5.20.1.9.2  Install plywood, pressboard, gypsum board, and other composite materials.

5.20.1.9.3  Install windows, doors, shutters, cabinets, molding, and paneling.

5.20.1.9.4  Perform finish carpentry duties to include fitting, sanding, and caulking.

5.20.1.9.5  Build forms, porches, coverings, and patio covers.

5.20.1.9.6  Remove and or install roofs to include, but not limited to: coverings such as shingles, tar/gravel, polyvinyl chloride (PVC), vinyl, rubber, and metal; roof drains; pitch pans; vents and ventilators; caps; and flashing.

5.20.1.9.7  Install locks, reinforcement plates, closures, hinges, handles, dead bolts, head and foot bolts, panic hardware, and peep sights.

5.20.1.9.8  Install and/or relocate window unit air conditioners. Cut openings, brace, trim, and seal units.

5.20.1.9.9  Install, repair, and replace ceiling/acoustical tile, and grid work.

5.20.1.9.10  Install, glue, stretch, and remove carpet and padding.

5.20.1.9.11  Install, remove, and repair vinyl floor covering.

5.20.1.9.12  Construct wooden stakes, posts, and wooden hangers for signs and banners.

5.20.1.9.13   Cut Plexiglas and fiberglass materials.

5.20.1.9.14  Provide required support to JRTC range facilities as described in TE DPW/Fac Maint 44.  Support is required between rotations, which is a limited time frame for completion of work requirements.

5.20.1.9.15  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.  The FY99 SOO workload is included in TE DPW/Fac Maint 7. 

5.20.1.10  Painting.

The PA shall provide painting services in support of the Fort Polk missions. The PA shall follow the general facilities maintenance and repair standards described in  TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS. The PA shall perform the following tasks, including but not limited to:

5.20.1.10.1  Paint interiors and exteriors of buildings and installed property for appearance as well as surface protection.

5.20.1.10.2  Prepare surfaces, mix paints, and apply primer, intermediate, and finish coats.

5.20.1.10.3  Varnish and/or stain cabinets, installed benches, and tables.

5.20.1.10.4  Prepare, stain, and finish wood flooring, paneling, chair molding, and baseboards.

5.20.1.10.5  Trim windows, doors, cabinets, crown molding, and baseboards.

5.20.1.10.6  Apply wood preservers and/or stain to exterior decks, porches, railings, and unfinished wood structures.

5.20.1.10.7  Paint tennis and basketball courts and other recreational playing surfaces.

5.20.1.10.8  Install wallpaper and other wall coverings.

5.20.1.10.9  Pressure clean structures.

5.20.1.10.10  Replace window and door glass to include glass cutting and glazing; install and repair glass.

5.20.1.10.11  Workload. The FY99 SO workload is incorporated in the workload for individual crafts (TE DPW/Fac Maint 06).

5.20.1.11  Signs.

The PA shall provide signage in support of the Fort Polk missions. The PA shall perform sign fabrication, procurement, and placement in accordance with United States (U.S.) Department Of Transportation (DOT) Manual on Uniform Traffic Control Devices, Installation Design Guide, and Technical Manual (TM) 5-807-10. The PA shall follow the general facilities maintenance and repair standards described in TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.  The PA shall perform the following tasks including, but not limited to:

5.20.1.11.1  Provide a variety of building, road, and special purpose signs.

5.20.1.11.2  Perform on-site sign repairs.

5.20.1.11.3  Install and remove signs.

5.20.1.11.4  Workload. The FY99 SO workload is incorporated in the workload for individual crafts (TE DPW/Fac Maint 06).

5.20.1.12  Plumbing and Pipefitting.

The PA shall provide interior plumbing and pipefitting services in support of the Fort Polk missions.  Except for chilled water, high temperature water, and steam lines, interior plumbing typically includes systems beginning five (5) feet from the outside wall of a facility. The PA shall follow the general facilities maintenance and repair standards described in  TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.  The PA shall perform the following tasks including, but not limited to:

5.20.1.12.1  Maintain, repair, or replace plumbing and steam systems and their associated components.

5.20.1.12.2  Unstop drain lines.  

5.20.1.12.3  Adjust, repair, or replace leaking joints, faucets, and other outlets.

5.20.1.12.4  Repair or replace domestic hot water heaters and plumbing fixtures including commodes, urinals, sinks, garbage disposals, showers, bathtubs, and lavatories.

5.20.1.12.5  Place and connect air, natural or manufactured gas, fuel oil, sewage, and water fixtures and facilities such as water closets, lavatories, showers, sinks, dish washing machines, gas heaters, stoves, and air compressor equipment.

5.20.1.12.6  Cut or drill holes and openings in walls, floors, chases, or slots, and set sleeves, thimble, or inserts to provide passage and support for pipe fittings to pass through.

5.20.1.12.7  Measure, cut, and thread pipe; assemble pipe sections; hang or lay assemblies into position; and connect assemblies to equipment or fixtures.

5.20.1.12.8  Repair and replace existing cast iron, steel, plastic, and copper pipe as needed in overhead areas, walls, and crawl spaces.  When repairing and replacing pipe, use pipe that conforms to all OSHA and environmental requirements. 

5.20.1.12.9  Maintain and repair interior plumbing waste and supply lines, mixing and ball check valves, shower, waste, and overflow valves, and domestic water heaters. Clean up any overflows or spillage associated with backup of plumbing lines.

5.20.1.12.10  Replace damaged or missing bolts, pipe hangers, strainers, and drain covers.

5.20.1.12.11  Clean sand and other debris from sump pump pits located in dining facilities, airfield lighting systems, and building mechanical rooms.  Pump water from under buildings due to broken water pipes, sewer spills, and rainwater, particularly where sump pumps are not available.

5.20.1.12.12  Connect and maintain high and low pressure steam, gas, fuel, and water lines to kitchen and other installed equipment. 

5.20.1.12.13  Repair and replace chilled and high temperature water lines to include valves, actuators, flanges, gaskets, and strainers which are located in mechanical rooms, crawl spaces, and underground.

5.20.1.12.14  Repair and replace circulation pumps rated from 1/3 to 10 horsepower.

5.20.1.12.15  Inspect casings for high temperature leaks.

5.20.1.12.16  Remove and clean high temperature and chilled water strainers and unstop chilled water lines in buildings.

5.20.1.12.17  Repair and replace sump pumps.

5.20.1.12.18  Install, repair, replace, and provide annual testing and maintenance of backflow preventers in accordance with State of Louisiana rules and regulations. Test backflow protection devices by a certified tester in accordance with State of Louisiana requirements. Forward copies of the backflow protection device test results to the Contracting Officer. If the cross-connection or backflow constitutes an immediate danger to health, isolate the affected facility from the distribution system and take immediate action to repair. Notify the Contracting Officer of the problem. 

5.20.1.12.19  Repair, replace, and install fire sprinkler and fire fighting systems (dry and wet, including deluge) to include sprinkler heads and air compressors. Drain and fill fire fighting deluge systems in support of airfield hangars.  (TE A76–128, Drawing Number 4058) 

5.20.1.12.20  Provide maintenance and repair services for vehicle wash points, central vehicle wash facilities for tracked vehicles, and the motor pool washracks. Coordinate maintenance and repair with the using organizational element so as not to prevent interference with ongoing operations. Notify the Contracting Officer of any problems which would require the wash facility to be nonoperational for more than forty-eight (48) hours.

5.20.1.12.21  Check and repair heating in sprinkler control rooms to prevent freezing and ensure sprinkler system is operational.

5.20.1.12.22  Provide required support to JRTC range facilities as described in TE DPW/Fac Maint 44.  Support is required between rotations, which is a limited time frame for completion of work requirements.

5.20.1.12.23  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.  The FY99 SOO workload is included in TE DPW/Fac Maint 7.  

5.20.1.13  Heating, Ventilation, and Air Conditioning (HVAC).

The PA shall provide HVAC services. AR 420-49, Utility Services, is the applicable regulation for standards. (Operation of Central Energy Plants (CEP) and associated systems is discussed in paragraph 5.20.1.21.) The PA shall operate, maintain, install, repair, and remove refrigerant equipment in accordance with the Fort Polk Ozone Depletion Control (ODC) Plan (copy available in the Technical Library).  After repairs are completed, the PA shall ensure equipment is working in accordance with manufacturers’ specifications. The PA shall follow the general facilities maintenance and repair standards described in TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.  Personnel performing refrigerant recovery and recycling shall be certified in accordance with EPA requirements. All work shall be in accordance with TM 5-670, TM 5-671, Federal and State environmental laws, and manufacturers' specifications.  The PA shall ensure equipment guards provide adequate protection for equipment and personnel. The PA shall perform the following tasks including, but not limited to:

5.20.1.13.1  Repair and maintain all heating, ventilation, and air-conditioning systems to include water source heat pumps, air-to-air heat pumps, and conventional packaged and split systems.   

5.20.1.13.2  Repair cracks or defects in wood surfaces, joints, insulation, and finish in or on heating and refrigeration systems.

5.20.1.13.3  Install new insulation around piping and ductwork.

5.20.1.13.4  Inspect and repair electrical connections and lights.

5.20.1.13.5  Inspect and set directional vanes in supply grills and dampers in registers.

5.20.1.13.6  Check adjustments and operation of pneumatic controls, air compressors, and pressure controllers and make corrections as required.  Controls may be mechanical, electric, or electronic or any combination thereof.

5.20.1.13.7  Repair leaks in valves, lines, chilled water coils, direct exchange (DX) coils, and heating coils.  Clean steam traps and strainers annually.

5.20.1.13.8  Replace motors, lubricate motors, adjust alignment, and tighten motor associated bolts and drive components.

5.20.1.13.9  Maintain, repair, clean, and replace exhaust fans.

5.20.1.13.10  Overhaul and test steam traps.

5.20.1.13.11  Clean and repair space heaters and warm air furnaces.

5.20.1.13.12  Clean heat exchangers and storage tanks.

5.20.1.13.13  Inspect exhaust ducts for blockages.

5.20.1.13.14  Clean orifices and areas around combustion chambers.

5.20.1.13.15  Adjust air and gas mixtures to ensure maximum burner efficiency.

5.20.1.13.16  Maintain, repair, replace, and install air compressors and associated air piping and distribution networks to include, but not limited to, HVAC systems, motor pools, and paint booths.

5.20.1.13.17  Maintain oil levels in air compressors and refrigerant compressors.  Test the efficiency of compressor valves on semi-hermetic and open type compressor equipment per the manufacturers’ specifications and repair and overhaul compressors as required by manufacturers’ specifications. 

5.20.1.13.18  Repair, maintain, or replace boilers and chillers not related to the CEP or vehicle steam rack.  (CEP and vehicle steam rack requirements are described separately in 5.20.1.21 below.)

5.20.1.13.19  Clean coils and fins while checking for leaks in water or refrigerant lines, fittings, valves, and drain lines.  Check pressure-regulating valves and adjust when necessary.

5.20.1.13.20  Maintain air-tightness on refrigeration equipment doors.

5.20.1.13.21  Recover, reclaim, and recycle refrigerant.  

5.20.1.13.22  Operate, maintain, and repair the Cold Storage Plant, Building (Bldg) 4366, and associated cooling tower, to include recording temperatures.  

5.20.1.13.23  Flush chilled water coils.

5.20.1.13.24  Clean permanent filters and replace disposable filters at least quarterly in facilities not covered by self-help programs. 

5.20.1.13.25  Provide required support to JRTC range facilities as described in TE DPW/Fac Maint 44.  Support is required between rotations, which is a limited time frame for completion of work requirements.

5.20.1.13.26  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.  The FY99 SOO workload is included in TE DPW/Fac Maint 7.    

5.20.1.14  Sheet Metal and Welding.

The PA shall provide sheet metal, metal, and welding services. The PA shall follow the general facilities maintenance and repair standards described in TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.  The PA shall perform the following tasks including, but not limited to:

5.20.1.14.1  Install, repair, and maintain metal items including, but not limited to, railings and ladders, security screens, metal doors, conveyors, motor mounts, machine parts, hinge pins, sprinkler lines, diving boards, slides, and pipes.

5.20.1.14.2  Cut, fabricate, form, install, repair, and replace ductwork of all sizes and other HVAC-related equipment.  Install internal and external ductwork insulation.

5.20.1.14.3  Weld all metal items including, but not limited to, metal doors, signs, heavy equipment, and sprinkler lines.  Weld all types of metals using electric, oxy-acetylene, and/or inert gas shielded welding processes.  Processes include preheating, brazing, bead welding, tack welding, flame cutting, pressure welding, and heat-treating. 

5.20.1.14.4   Repair, maintain, and replace doors to include, but not limited to, roll-up doors 10 feet to 26 feet in size, metal or glass doors on buildings, and hydraulic door closures. Roll-up door maintenance includes drive transmissions, gears, and chain drives.

5.20.1.14.5  Repair, maintain, and replace installed lifts. 

5.20.1.14.6  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06. 

5.20.1.15  Playgrounds. 
There are four playgrounds at Fort Polk located at the Child Development Center (Building 744), Main Chapel (Building 427), Chapel (Building 2439), and Alligator Lake. Collectively, they contain several types of equipment including swings, toddler swings,  slides, merry-go-rounds, spring rocker, dome climber, monkey bars, seesaw, slides round, tire climbers, turtle climbers, high climbers, teeter-totter, log climber, lizard climber, wooded forts, tire bounce toys, maze, metal, plastic and wooden jungle gyms, basketball goal, picnic tables (covered and uncovered), benches, fences, trees, trash can holders, light pole, light bases, and drainage grates. The PA shall maintain playgrounds and associated equipment in a neat appearance and safe operating condition. The PA shall follow the general facilities maintenance and repair standards described in  TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.  The PA shall perform tasks including, but not limited to:

5.20.1.15.1  Annually inspect playground equipment such as merry-go-rounds, swings, and slides; landscape playground areas; and spread sand in and around equipment to maintain a safe condition.

5.20.1.15.2  Install, repair, replace, and remove a variety of playground equipment and assemble and install playground equipment in accordance with manufacturers’ instructions and specifications.

5.20.1.15.3  Repair or replace damaged, missing, or deteriorated components of playground equipment to ensure a safe and usable condition.  Replacements shall match the original appearance in markings and coloration.  After installation of equipment, apply, spread, and level appropriate ground cover for protection of children. Match ground cover in playground areas to existing grade of terrain.

5.20.1.15.4  Workload.  The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.

5.20.1.16  Fencing.

The PA shall repair and maintain all government property fencing including chain link, wooden, ornamental, and livestock fencing. The PA shall follow the general facilities maintenance and repair standards described in  TE DPW/Fac Maint 43 and the provisions of AR 190-11, AR 190-13, AR 190-51, DOD 5100.76(D), DOD 5220.22(D) and the Fort Polk, Louisiana, Installation Physical Security Plan.  The PA shall perform the following tasks including, but not limited to: 

5.20.1.16.1  Replace or repair wire, rails, posts, brackets, braces, and gates.  

5.20.1.16.2  Paint, clean, or refinish fence surfaces.  

5.20.1.16.3  Tighten fixtures and wire.

5.20.1.16.4  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.  

5.20.1.17  Fuel Dispensing Equipment and Distribution Systems.

The PA shall maintain and repair all fuel dispensing equipment and fuel distribution systems.  Equipment to be maintained includes, but is not limited to, valves, piping, pumps, pumping stations, storage tanks, gauges, leak detection systems, and fuel dispensing equipment.  Types of fuels utilized are JP-8, diesel, and automotive gasoline. The PA shall repair and maintain systems in accordance with TM 5-678, the general facilities maintenance and repair standards described in TE DPW/Fac Maint 43, and the standards in Section C.6 of this PWS.  The PA shall perform the following tasks including, but not limited to:

5.20.1.17.1  Maintain and repair the fueling systems including, but not limited to, pumps, motors, piping, valves, filter/separators, and storage tanks in accordance with manufacturers’ specifications and to ensure a leak-proof system. Maintain and repair meters, gauges, pressure reliefs, thermostatic overloads, dielectric couplings, vent fans, and strainers for the pumping of JP-8, diesel, and automotive gasoline. Adjust pounds per square inch (psi) rating on pump and rate of flow valve, check and adjust vibrator, and grease and check motor for proper operation in accordance with manufacturers’ specifications.

5.20.1.17.2  Perform repair and overhaul work on transfer pumps including, but not limited to, disassembling pumps, replacing worn impellers, shafts, bearings, gland seals, ream bearings, and reassembling pumps.  

5.20.1.17.3  Maintain and repair the JP-8, automotive gasoline, and diesel filter/separators. Remove, clean and replace filters, strainers, and float valve assemblies.  Remove, clean, and calibrate pressure differential gages.  Maintain and repair piping and flow indicators and remove, overhaul, and replace hydraulic valves and controls.  Remove, clean, and replace visual sight glass; repack valves, and adjust packing to ensure a leakproof condition.

5.20.1.17.4  Troubleshoot and repair automated control systems for fuel pumps and transfer pumps.  Rewire control panels and repair and replace contactors, relays, voltage indicators, lights, on/off switches, breakers, fuses, voltage sensors, delay relays, magnetic control switches, and wires.  Repair and replace terminals, relays, and transformers in enclosed, explosion-proof box inside fueling stations.  Maintain and repair electrical circuitry to include rewiring the electrical systems.

5.20.1.17.5  Maintain and repair automotive gasoline, diesel, and JP-8 fuel dispensers to include repairing and replacing supply hoses, changing fuel filters and purge dispensers, repairing and maintaining fuel tanks, and repairing electrical faults.

5.20.1.17.6  Calibrate fuel dispensing pumps semiannually.

5.20.1.17.7  Workload. The fuel storage and dispensing systems are described in TE DPW/Fac Maint 11. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.   

5.20.1.18  Grounds.

The PA shall maintain and repair grounds described in TE A76–105, 116, 126, 127, 128, and 129 (Drawings Numbered 4035, 4046, 4056, 4057, 4058 and 4059 respectively) showing Fort Polk boundaries and surfaced areas.  The PA shall perform sodding, watering, fertilization, weed and brush control, erosion control, and other services as required herein to provide grounds maintenance. The PA shall perform grounds maintenance services on an SO or approved SOO. The PA shall follow the general facilities maintenance and repair standards described in TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS. The PA shall perform the following tasks including, but not limited to:

5.20.1.18.1  Maintain drainage ditches, culverts, canals, catch basins, and storm drains by cleaning them twice a year, keeping them adequately clear of vegetation and trash and removing silt that might interfere with their function. Maintain bank slope and supporting structures for proper drainage and correct any erosion problems.  Inspect these areas during and after periods of inclement weather and respond to emergencies due to blockages. Correct drainage by constructing small or modifying existing drainage ditches.  Lay out, excavate, and install various types of drainage systems such as intercepting, french, blind, or perforated pipe and diversion drainage to facilitate positive water drainage. Maintain drainage features in accordance with AR 420-72 and TM 5-630.

5.20.1.18.2  Aerate, weed, fertilize, lime, reseed, overseed, hydro-seed, no-till seed, and sod areas along ditches, canals, facilities, and excavation or building removal sites.  Apply a variety of chemicals to correct soil and plant deficiencies but in quantities that will not burn root systems. Cut grass in canals and ditches such that the flow of water will not be impeded during storms and heavy rainfall.

5.20.1.18.3  Control pests, insects, weeds, and plant disease. The PA shall be licensed by the State of Louisiana to provide insect and weed control in the Turf and Ornamental category.  Perform work only under the superintendence of a Federal- and State of Louisiana-certified, responsible individual in accordance with Federal, State, local, and Installation laws and requirements.  Procure, process, handle and apply pesticides and herbicides in strict accordance with manufacturer's label which shall be registered with the EPA.  Record all insect and weed control operations daily and submit to Contracting Officer monthly on Department of Defense (DD) Form 1532, Pest Management Maintenance Report.

5.20.1.18.4  Furnish and plant trees, shrubs, hedges, plants, and grasses as directed by the Contracting Officer or approved SO.  The work shall include removal of existing vegetation, bed preparation, planting, and wrapping as required.  Work shall be performed year-round, except when the ground is frozen.  Provide necessary care to firmly establish new plantings.  Straighten plants which lean or sag.  

5.20.1.18.5  Clean vehicle washracks, removing soil to the drying bed and then to the Landfarm when dewatered as determined by Government environmental personnel. Approximately 1,330 tons of wet material are removed from washracks to the drying beds and approximately 436 tons of dewatered material are removed from the drying beds to the Landfarm annually.  Coordination is required with Government environmental personnel when removing material to the Sewer Plant or Landfarm.

5.20.1.18.6  Clean up hazardous materials (HAZMAT) spills. Respond as directed by the Contracting Officer in coordination with Government environmental personnel within 30 minutes to clean up HAZMAT spills.  Comply with provisions in AR 200-1, chapter 3 and applicable law and directives.  Transport and/or dispose of residue after cleanup as directed by the Contracting Officer in coordination with Government environmental personnel.  

5.20.1.18.7  Provide cleanup of rain, snow, ice storm, wind, or lightning damage as directed by the Contracting Officer.  Work scheduling will consider priorities of different cleanup sites and available manpower.  Remove fallen trees, limbs, and debris caused by wind or flood and dispose of collected refuse off-post or as directed by Contracting Officer.  Approximately one major wind or rain storm each year and one ice or snow storm every second year require cleanup.

5.20.1.18.8  Haul dirt in support of government sports and recreation facilities and dirt airfields.  Haul and deposit (or remove) fill dirt and grade athletic fields and recreation areas as necessary to maintain areas for their designated use.  Grade, level, and place sand on surfaces and repair backstops and all types of fences to ready athletic fields for use. 

5.20.1.18.9  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06. 

5.20.1.19  Surfaced Areas.

The PA shall maintain and repair improved and unimproved surfaced areas, airfield pavements, and airfield tactical unimproved areas in support of the Fort Polk missions. As a result of the Environmental Assessment for Increased Military Use of the Vernon Ranger District, Kisatchie National Forest, the Limited Use Area (LUA) shown at TE 126 and 127 (Drawings Numbered 4057 and 4058) has become available for training purposes.  Therefore, the PA shall maintain and repair all surfaced areas in the LUA.  NOTE:  The workload for tasks associated with the LUA is not included in historical SOO workload contained in TE DPW/Fac Maint-7 but will be required in FY 2000 and beyond.  A copy of the Environmental Assessment is available in the Technical Library.  The PA shall follow the general facilities maintenance and repair standards described in TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS. The PA shall use armor-plated equipment for work in impact areas in accordance with an approved waiver provided by the Contracting Officer.  An example of such a waiver is available in the Technical Library.  The PA shall perform the following tasks including, but not limited to:

5.20.1.19.1  Improved Surfaced Areas.  Repair surfaced areas including, but not limited to, pavements, improved right-of-ways used as streets, roads, shoulders, backslopes, staging areas, vehicle trails, open storage, walks, bridges (including hub rails), culverts, and drainage channels. Surfaced areas to cemeteries are included, although the cemeteries themselves are maintained under a separate contract. 

5.20.1.19.1.1   Perform grading and other services for gravel and earth-surfaced areas.  Furnish and add like materials as needed to match the existing surface.  Repair gravel and earth-surfaced roads, access roads, driveways, and parking lots by blading or dragging the surface until all ruts, holes, and washboards are filled.  The surface shall be shaped to maintain a smooth riding surface and a uniform crown that permits proper drainage without ponding of water.  Maintain earth shoulders and cut and fill downslopes to allow surface drainage, and to protect road edge, and to control erosion. Soil stabilization and vegetation practices shall be performed as required to prevent erosion.  Undesirable vegetation shall be controlled to prevent damage to roadways and safety obstructions on shoulders.  

5.20.1.19.1.2  Repair concrete and asphalt areas including, but not limited to, roadways, bridges, airfields, parking areas, walkways, washracks, drainage channels, athletic tracks, and landing pads. Items used in maintenance include, but are not limited to; plant mix cold laid, plant mix hot laid, sand asphalt, sand tar, rock asphalt, asphalt emulsion concrete, and concrete (plant mix and bag mix). Perform all maintenance work in accordance with AR 420-72, TM 5-624, and TM 5-822-7. Perform repairs using the same material as the adjacent area.  Maintain surfaces to be free of potholes and depressions deeper than three-fourths of an inch that pond water. Maintain all airfield pavements to ensure aircraft and personnel safety.  Repair airfield pavements in accordance with TM 5-624, Maintenance and Repair of Surface Areas.  Repair spalled areas in concrete and asphalt by removing two (2) feet of material on both sides of the spalled areas.  Use the same material in strength and consistency, in accordance with AR 420-72, to repair spalled areas.  Repair cracks in asphalt and at contraction and expansion joints with a rubberized material and repair potholes in asphalt pavement as prescribed by AR 420-72.

5.20.1.19.1.3  Repair road shoulders to protect the basic pavement structure, eliminate traffic hazards, and ensure proper drainage. Level ruts and washes, maintain turnouts, fill in low areas, and cut down high areas to achieve proper grade and slope. Maintain all roadsides and intersections to ensure unobstructed visibility of all signs, markers, guardrails, and fire hydrants.  

5.20.1.19.1.4  Grade shoulders of the paved roadways to prevent ponding and irregularities in surfaces, resulting in a difference from finish grade of more than two (2) inches for ten (10) feet in any direction. Maintain shoulders to prevent undercutting of the pavement. Grade and reshape shoulders to promote soil conservation and prevent erosion.

5.20.1.19.1.5  Repair potholes, upheavals, and eruptions around fire plugs, water mains, and drainage ditches and on all surfaced areas.  Repair, replace, and clean up grade depressions, utility cut depressions, channel ruts, corrugation and shoving, fuel spillage, poor drainage, weathering, construction deficiencies, and poor bituminous materials.  Repair of surfaced areas shall include repair of subgrades, subbase, and base foundations. Repair potholes immediately as needed for safety reasons, within two (2) calendar days of detection or as directed by the Contracting Officer.  At the PA's option, potholes may be temporarily repaired with bituminous cold mix, later to be repaired with hot mix asphalt or an approved equivalent.

5.20.1.19.1.6  Clean and fill cracks and contraction and expansion joints over 1/8-inch wide in pavements and bridge decks with nonhardening (rubberized) material or asphalt sealer.

5.20.1.19.1.7  Repair spalled areas in concrete or asphalt pavements.  Spalling is defined as concrete, asphalt pavement, or walk deteriorating so there is more than ½-inch difference in the finish grade within five (5) inches in any direction or when aggregate is exposed.

5.20.1.19.1.8  Repair erosion damage to fill and cut slopes and riprap protection, outfall ditches, and drainage channels along roadways and at bridge abutments, bridge piers, culverts, headwalls, tank trails, and retaining walls. Install or repair silt control barriers in accordance with standard EPA approved methods (e.g., silt fabric and hay bales).  Restore surfaces to their grade and replace riprap as necessary to restore it to original depth and gradation.

5.20.1.19.1.9  Protect construction and roadway improvement by constructing detour roads, building temporary dikes, and shoring up structures to prevent collapse. Furnish, install, replace, remove, repair, and inspect permanent and mobile barricades, warning signs, cones, drums, and lighting devices which warn drivers of construction and other hazards in or near traveled areas and which guide and direct drivers safely past the hazards.

5.20.1.19.1.10  Furnish and repair guardrails including, but not limited to, tightening bolts and other fastening devices, replacing rotted wooden posts and metal parts, and realigning or replacing of posts and guardrails damaged or loosened by collision or erosion.  Install guardrails as directed by the Contracting Officer.

5.20.1.19.1.11  Furnish, install, replace, and remove concrete, plastic, wood, and metal (1) bumper blocks used in parking areas, roadways, and hazardous areas adjacent to buildings and signs and fences to that keep vehicles from protruding past the designated parking boundaries.

5.20.1.19.1.12  Provide pavement markings on streets and curbs for touch-up and special requirement tasks outside [below the minimum quantity for orders under] the separate service contract. The markings shall conform with the Federal Uniform Traffic Control specifications and standards in regard to surface preparation, paint application, and markings.

5.20.1.19.1.13  Furnish, install, and repair traffic control signs including, but not limited to, repair or replacement of regulatory, directional, or informational traffic signs which are damaged, mis-located, mis-oriented, faded, illegible, or not in conformance with The Uniform Traffic Manual.  Maintain an inventory of critical regulatory signs (STOP, YIELD, speed limit, etc.) and replace them within two (2) hours of being notified of damage.  Some Fort Polk range signs are unusual in that they have a moving flap that allows different speed limits to be displayed depending on scheduled range activities. 

5.20.1.19.1.14  Inspect, maintain, and repair railroad tracks, track components, crossings and right-of-ways.  Inspection results shall be provided to the Contracting Officer. Perform inspections in accordance with AR 420-72, chapter 4, and TM 5-628.   Perform inspections at TM 5-628 intervals or after any adverse weather condition such as heavy rains.  Personnel performing railroad inspections shall be certified in accordance with TM 5-628.

5.20.1.19.1.15  Sweep common areas, roads, streets, parking areas, airfields (TE A76–106, Drawing Number 4036), pedestrian walks, and other paved areas in response to SOs. Manually clean sidewalks, gutters, storm drains, and other areas inaccessible to mechanical sweepers to remove rocks, sand, dirt, and debris. Dispose of all debris and litter collected by the street sweeper in a designated location, based on content of the sweepings. A properly swept surface is that resulting from a single pass of a properly operating mechanical broom-type sweeper over an area receiving normal sweeping maintenance and not covered with spills or debris deposits.

5.20.1.19.1.16  Perform ice removal and control tasks on areas identified by the Contracting Officer including roads, parking areas, sidewalks, and steps. Furnish and apply sand, salt, or any environmentally approved melting agent to paved surfaces as needed.  Begin ice removal and control activities within one (1) hour of notification by the Contracting Officer.  Request removal, through the Contracting Officer, of all vehicles interfering with ice removal and control operations.

5.20.1.19.2  Airfield Pavements.  Maintain all airfield pavements to ensure aircraft and personnel safety. Repair airfield pavements to include concrete, asphalt, and rubberized surfaces. Repair cracks in asphalt and at contraction and expansion joints with a rubberized material and repair potholes in asphalt pavement.  

5.20.1.19.3  Range Maintenance and Support.  Perform repair and maintenance of the ranges and training areas at Fort Polk. Perform the tasks specified herein, based on requirements for support of training of individuals or units in maneuver, equipment, and weapons systems operations and combined arms tactical operation.  The PA effort shall be sufficient to provide usable range facilities fully capable of supporting the Fort Polk training and support mission.  The PA shall be responsible for providing service and maintenance to minimize any disruption of the training mission.  

5.20.1.19.3.1  Maintain approximately 196,000 acres of training/range areas at Fort Polk and adjoining lands to include maneuver damage recovery support. In addition, repair adjacent private property when accidentally damaged.  Maneuver damage recovery support includes leveling and filling berms, mortar positions, fighting positions, base camp bunkers, tank traps, and other features created by units during operations. 

5.20.1.19.3.2  Perform work in accordance with the priority set by the Government.  Due to the heavy use of ranges, ranges shall be repaired within the time frames specified by the Government to prevent delay of future use of the range.  Requirements will be dependent on unit type and exercise scenario.  

5.20.1.19.3.3  Perform maintenance, grading, and other services for gravel and earth surfaced areas. 

5.20.1.19.3.4  Maintain all roads and trails to and from ranges and other training areas. Maintain access and entrance roads and trails for each range so that the wheeled and tracked vehicles are able to fully use them in a safe and efficient manner at all times. Responsibilities include, but are not limited to, providing gravel in areas suffering from erosion and grading gravel and dirt roads to and from the range.  Maintain roads and trails to ensure that they are free from potholes, cracks, and obstacles and that the surfaces are well drained and in a high state of repair.  Additionally, the PA shall be responsible for:

· Sufficient and Proper Drainage.  Maintain surfaces, ditches, culverts, and other water conveyances to adequately drain the ranges, roads, and other associated range areas to permit wheeled and tracked traffic to fully use the ranges safely and without interference from flooding or water-impairing obstacles. Repair surfaces, culverts, and other damaged water conveyances and remove debris from them to ensure proper drainage.

· Erosion Control. Inspect and remediate erosion of all ranges and associated areas, in coordination with ENRMD.  This includes, but is not limited to, ranges, contiguous areas, roads, trails, parking areas, roads, turn pads, bivouac areas, target pits, rail systems, parachute drop zones (DZ), and forward landing strips.

· Terrain Restoration.  Restore terrain to its original condition by providing soil, grading, and replanting.  The PA shall follow all applicable Army, Federal, State, and local environmental regulations regarding water and wetlands protection.

5.20.1.19.3.5  Cut grass and vegetation and cut or clear trees when required to ensure a safe area for training utilization.  This work is usually performed at helicopter landing zones (HLZ) and artillery firing points.

5.20.1.19.3.6  Repair retaining walls, bunkers, trenches, firing positions, target pits, target berms, and firing lines used on ranges and training areas.

5.20.1.19.3.7  Maintain concrete, gravel, and earth turn pads to ensure that surfaces and curbs are free from cracking, potholes, and other obstacles and that the surfaces are maintained with concrete or gravel to allow smooth turning of wheeled and tracked vehicles.  

5.20.1.19.3.8  Grade tank trails, firing lanes, target lanes, and crash roads. Areas adjacent to roadways shall be graded to facilitate drainage. Grade tank trails to prevent ponding and irregularities in surfaces resulting in a difference in finish grade of more than 3 percent in any direction.  Grade crash roads at airfields to existing width.  Grade firing lanes and target lanes on ranges to prevent ponding of water or irregularities in surfaces resulting in a difference in finish grade of more than 0.5 percent in any direction.  Roadways shall be maintained to existing width and be graded so that grades shall not exceed 12 percent.  Grade areas adjacent to roadways to facilitate drainage.

5.20.1.19.3.9  Inspect, maintain, and repair bridges, bridge abutments, spans, and low water crossings so that they are able to carry, safely and continuously, tracked and wheeled vehicles in the weight class for which each bridge is designed. Keep bridges, guard rails, signs, and low water crossings clear of vegetation and debris.  Maintenance will include keeping weep holes unobstructed and bolts tightened.  Repair and/or replace wood penetrated by ammunition.  Visually inspect bridges and low water crossings following periods of inclement weather.

5.20.1.19.3.10  Maintain berms, battle positions, and misfire pits by rebuilding and replacing fill material (i.e., clay, sand, or mulch) which has been displaced due to the impact of ordnance striking the berm during firing exercises.  Berms shall be graded with a level area on top and shall have exactly the user-specified  angle of attack.  Seed berms as a measure to prevent erosion.  Construct berms with maximum emphasis on protecting target mechanisms while simultaneously ensuring that targets are accessible for training purposes.  Maintain berms on tank ranges to original user specifications.  

5.20.1.19.4  Airfield Tactical Unimproved. Maintain airfield tactical unimproved areas to ensure aircraft and personnel safety. Repair potholes on airfields within 24 hours of being reported.  Maintain area at 1 percent grade to provide proper drainage.  Maintain grass area at airfields, to include approaches, at a height of two (2) inches; maintain existing tree line for aircraft safety and keep airfield free of trash and debris.  Grade stabilized areas to prevent ponding of water and irregularities in surfaces, resulting in a difference in finish grade of more than two (2) inches for ten (10) feet in any direction.  Restore graveled surfaces annually so that the gravel is not less than two (2) inches deep at any point.

5.20.1.19.5  HLZs. Maintain HLZs, leveling them to a 1 percent grade and maintaining vegetation on them to minimize dust.  Provide dust palliative support to prevent “brown-out” conditions on HLZs during periods of dry weather.  This requires up to 30 wettings per day using 6,000 gallons of water per wetting at up to two HLZs.  

5.20.1.19.6  Improved DZs.  Maintain Fullerton and Peason DZs by filling large holes and removing trees.

5.20.1.19.7  Make repairs and alterations to live fire trenches, mobile ambush sites, villages, and other training sites and facilities as needed by JRTC requests and requirements.

5.20.1.19.8  Provide “host nation” support as part of exercises to include responding to emergencies due to adverse weather, preparing gray water holding pits, placing/removing rubble on/from bridges to replicate damage, and providing subject matter expert support for “blueforce” engineer projects. 

5.20.1.19.9  Prepare/remove check points, observation points, and base camps for Partnership for Peace (PFP), Advanced Warfighter Exercise (AWE), and mission rehearsal exercises (MRE).   Support during exercises includes hauling shower water, sand bags, concrete barricades, guard shacks, etc., and coordinating placement of light units, tents, and other assets designated  by the Contracting Officer. 

5.20.1.19.10  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.   The FY99 SOO workload is included in TE DPW/Fac Maint 7.

5.20.1.19.10.1  A map of range areas is provided at TE A76-117 (Drawing Number 4047) and TE A76–118 (Drawing Number 4048).  See TE A76–105 (Drawing Number 4035), TE–116 (Drawing Number 4046), TE–126 (Drawing Number 4056), TE–127 (Drawing Number 4057), TE–128 (Drawing Number 4058), and TE–129 (Drawing Number 4059) showing Fort Polk boundaries and surfaced areas for miles of roads and tank trails and acres of training areas. Roads include asphalt (60.5 mi), clay (26.0 mi), green rock (75.5 mi), crushed rock (6.9 mi), and pit run (158.1 mi) surface roads. 

5.20.1.19.10.2  Airfield Tactical Unimproved.  Three runways with 50,000 square yards total surface area of stabilized soil cement.

5.20.1.19.10.3  HLZs. HLZs are described in TE A76–117 (Drawing Number 4047) and 118 (Drawing Number 4048) and have a total of 200 acres of area.  

5.20.1.19.10.4  Improved DZs. Fullerton and Peason DZs with a total of 1,300 acres of area (TE A76–117 and 118).

5.20.1.19.10.5  Approximately 11.7 miles of railway described in TE A76–108, Drawing Number 4038.

5.20.1.20  Special Events.

The PA shall provide special event support as directed by the Contracting Officer.  Special event support may require work from any craft.  The PA shall follow the general facilities maintenance and repair standards described in  TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.  The PA shall perform tasks including, but not limited to:

5.20.1.20.1  Decorate locations designated by the Contracting Officer. Annually install, test, repair, replace, and remove approximately 66 strings of 25 lights as directed by the Contracting Officer. Test, repair, and replace burned out or missing lights and install electrical wiring and hardware to attach the lights on trees, bushes, and/or the face of buildings, and install spot lighting for specific holiday displays.  Decorations shall be removed and packed by the PA for storage by the Government.

5.20.1.20.2  Provide electrical power and a standby electrician for other special events described in the table below.  The duration describes the period of the event during which a standby electrician is required and does not include setup or removal time.  

	Event
	Location
	Schedule
	Duration

	Carnival
	Wheelock Fitness Center grounds
	April, June, and October
	2 days

	Armed Forces Day
	Alligator Lake
	May
	2 days

	Independence Day
	Alligator Lake
	4 July
	2 days

	Soldier Show
	Bayou Theater
	August
	2 days

	Arts & Crafts Sale (Officers' Wives)
	Wheelock Fitness Center
	October
	2 days

	Circus
	Wheelock Fitness Center grounds
	November
	2 days

	Change of Command Ceremonies (Battalion level and up)
	Honor Field or Warrior Field
	
	1 day


5.20.1.20.3  Workload. Special event workload is incorporated in the SO workload for individual crafts (TE DPW/Fac Maint 06)

5.20.1.21  Central Energy Plants (CEP).

The PA shall operate, maintain, and repair the CEPs and associated equipment. The Fort Polk CEPs provide heating, air conditioning, and domestic hot water to numerous Installation facilities.  These plants contain chillers and gas-fired boilers. The steam and hot water distribution system is approximately 97,000 linear feet. A brief description of the systems is contained in the table below, and additional technical data is presented in TE DPW/Fac Maint 23.  In addition, the PA shall maintain the Directorate of Logistics (DOL) steam rack boilers (two 80 horsepower, natural gas-fired boilers providing 100 pounds of steam) in Building 4386.  The PA shall follow the general facilities maintenance and repair standards described in TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.  The PA shall perform the following tasks including, but not limited to:
FORT POLK CENTRAL ENERGY PLANTS

	
	Bldg 2271
	Bldg 1941
	Bldg 1628
	Bldg 1172

	Facilities supported 
	2200 and 2300 blocks
	1900 and 2000 blocks 
	1500 and 1600 blocks 
	1000, 1100, 1200, and 1300 blocks

	Number/size boilers
	2 ea 250 hp

1 ea 60 hp
	2 ea 400 hp
	2 ea 150 hp

1ea 250 hp
	2 ea 350hp

	Fluid
	240 deg F HW
	15  lb steam
	15 lb steam
	240 deg F HW

	Number/size chillers
	2 ea 500T
	2 ea 450(approx)T
	3 ea 311T
	2 ea 500T


Notes:

1. Boilers are natural gas-fired.  Chillers, except one of the chillers in Bldg 1941 which is natural gas engine-driven, are electrically powered.

2. Chillers are operated April through October at all plants.

3. At least one boiler is operated at each plant year-round to provide hot water.

4. Each plant has pumps, motors, and other equipment.  Steam-producing plants have deaerator tanks.

5.20.1.21.1  Boiler and Heating Plants Operation.  Operate the boilers and heating plants to ensure efficient and economical production of steam and hot water and to assure their availability at the required temperatures at all times. Operate the boilers, heating plants, and associated equipment with certified individuals in accordance with Louisiana and Federal requirements and air pollution regulations and in accordance with manufacturers’ specifications and sound engineering practices.  Operation of the boiler plants shall include, but is not limited to, the following: 

5.20.1.21.1.1  Startup, operate, and shutdown equipment. Operators shall monitor the boiler plants, which are automated, to include observation of a complete cycle of the operation of the plant at least daily Monday through Friday. Operate the hot water systems to circulate and continually generate high temperature hot water (HTHW) for distribution to Installation facilities and as a feed water supply to CEP boilers.  Operate make-up pumps, steam deaerators, cascade heaters, variable speed circulating pumps, gland cooling towers, and all associated parts, components, and equipment necessary for generation of HTHW to Installation facilities and CEP boilers. Use lay-up procedures in accordance with TM 5-650, Central Boiler Plants: Steam, Hot Water, and Gas, when deactivating boilers.

5.20.1.21.1.2  Perform operator maintenance required to operate the boilers on a daily basis (e.g., cleaning burners and strainers and checking lubricant levels).

5.20.1.21.1.3  Maintain boiler water and steam/hot water distribution and return system treatment programs in accordance with the procedures prescribed in TM 5-650 and AR 420-49.  Maintain the Facilities Engineering Operating Log, DA Form 4367, Boiler Water Treatment, for water treatment and retain on file for a period of two (2) years.   Monitor provision of water treatment services (provided by a service contractor) for high temperature and heated water systems for control of erosion, corrosion, and scaling.  These systems shall be chemically analyzed for acidity/alkalinity (pH), conductivity, and hardness.  Treatment shall include operation and maintenance of any automated/manual control equipment (e.g., automatic bleed-off controllers, automatic pump feeder systems, and pulsing type water systems). Forward the contractor-provided results to the Contracting Officer.

5.20.1.21.1.4  Keep records of operations and conditions. Maintain the DA Form 3995, Daily Operating Log, in accordance with AR 420-49. These logs shall be maintained on file for a period of two (2) years. In addition to the AR 420-49 logs, maintain a record of cumulative steaming hours on each of the central boiler plants’ high pressure boilers.   Perform analysis of records to correct non-optimal practices. 

5.20.1.21.1.5  Reset boilers in the event of a power outage within two (2) hours of power restoration or notification.

5.20.1.21.1.6  Report operational emergencies, such as ruptured tubes, loss of boilers, or loss of power, which reduce the steam rate by 10 percent or boiler pressure by 20 percent for a period exceeding 30 minutes, within 30 minutes of occurrence to the Contracting Officer. Provide to the Contracting Officer identification of the probable cause and the estimated time until full pressure and steam rate can be restored. 

5.20.1.21.1.7  Maintain idle boilers in a fully operational condition except when deactivated. In the event that any boiler cannot be placed on-line within two (2) hours, notification along with probable cause to the Contracting Officer within thirty (30) minutes of this determination.  

5.20.1.21.1.8  Maintain and submit, by the 5th of the month, a report for natural gas usage at boiler and heating plants.

5.20.1.21.1.9  Clean, preserve, lubricate, and adjust plant equipment.  

5.20.1.21.2  Boiler and Heating Plants Maintenance and Repair.  Inspect, maintain, and perform repairs to boilers, heating plants, and associated equipment in accordance with applicable manufacturers’ specifications, American Society of Mechanical Engineers (ASME) standards, and TE DPW/Fac Maint 25.  Maintenance and repair of boiler plants shall include steam and hot water heating sources, CEPs’ fuel storage and handling equipment, feed water, flue gas and air system equipment, miscellaneous pumps and plant instrumentation, as well as associated appurtenances necessary to generate and deliver steam and HTHW to facilities external to the boiler plant and heating plant buildings.  The quality of work accomplished shall meet the standards for the various individual equipment items as stated in the manufacturers’ operations and maintenance manuals at each plant location. Other tasks include, but are not limited to:

5.20.1.21.2.1  Inform the Contracting Officer within thirty (30) minutes of the shutdown of any boiler or heating plant for unplanned repairs.  Provide thirty (30) days written advance notice of the shutdown of any boiler or heat plant for planned repairs.

5.20.1.21.2.2  Perform preventive maintenance on all combustion controls to include pressure control switches, oxygen analyzers, fuel flow meters, metering valves, draft controllers, induced draft fans, forced draft fans, and gas burning equipment.

5.20.1.21.2.3  Schedule and perform annual preventive maintenance (PM) of low and high-pressure boilers.  (TE DPW/Fac Maint 25)

5.20.1.21.2.4  Schedule and prepare high-pressure boilers for the semiannual boiler inspections required by AR 420-49. The PA shall prepare high-pressure boilers for semiannual inspection in accordance with TM 5-650 and TE DPW/Fac Maint 26.  Schedule and attend the inspection with the State of Louisiana-licensed boiler inspector.  Post copy of the most recent Boiler Inspection Report (DA Form 416) at each boiler. 

5.20.1.21.2.5  Repair or replace components of the steam distribution system. Repair the motor control center to include, but not be limited to, supply feeders, supply lines, buss bars, insulators, breakers, contactors, transformers, and timers in accordance with manufacturers’ specifications.  Repair the condensate return system and motor control circuitry. Clean steam pits and maintain, repair, and replace sump pumps. 

5.20.1.21.2.6  Maintain and repair the hot water systems to circulate and continually generate HTHW for distribution to Installation facilities and as a feed water supply to CEP boilers.  Maintain and repair the hot water system to include, but not limited to, make-up pumps, steam de-aerators, cascade heaters, variable speed circulating pumps, valves, piping, insulation, expansion tanks, cooling towers, and all associated parts, components, and equipment necessary to generate HTHW to Installation facilities and CEP boilers.

5.20.1.21.2.7  Clean, repair, and replace plug hi temp coils in hot water generators, steam boilers, and heating systems.

5.20.1.21.3  Cooling Plants Operation.  Operate chillers, cooling plants, and associated equipment in accordance with applicable ASME standards and as specified herein. Operate chillers, cooling plants, and associated equipment in accordance with manufacturers’ specifications. The quality of work accomplished shall meet manufacturers’ specifications for individual equipment items as stated in the operations and maintenance manuals at each plant location.  Perform tasks including, but not  limited to:

5.20.1.21.3.1  Operate chillers, cooling towers, condenser water pumps, and chemical pumps at the CEPs and chiller plants, as loads demand, to produce and supply chilled water between 42 and 45 degrees Fahrenheit (F) for climate control of Installation facilities. 

5.20.1.21.3.2  Check chiller plants twice daily Monday through Friday. Take readings and record on operating logs (copy of operating log available in the Technical Library). Check condenser pressure and temperature; check compressor oil level, temperature, and pressure; and chill water output temperature. Make adjustments to ensure proper chill water output.

5.20.1.21.3.3  Monitor the testing and treatment of cooling tower water performed under a separate contract. Maintain and clean cooling tower filter screens and basins to ensure proper flow throughout the tower. Clean distribution boxes and flow nozzles to ensure proper flow throughout the tower.

5.20.1.21.3.4  Sample oil from chillers and analyze for proper quality in accordance with manufacturers’ specifications, normally once per year.  Change oil and filters in accordance with manufacturers’ recommendations.

5.20.1.21.4  Cooling Plants Maintenance and Repair. Maintain and repair cooling plants and associated equipment.  Maintenance and repair of cooling plants shall include, but not be limited to, grease and oil pumps, motors, and fans, and tighten belts, on fans, as well as associated appurtenances necessary to generate and deliver chill water to facilities external to the chiller plant buildings. Inspect, maintain, and repair chillers, cooling plants, and associated equipment in accordance with manufacturer’s specifications. The quality of work accomplished shall meet manufacturers’ specifications for individual equipment items as stated in the operations and maintenance manuals at each plant location.  Other  tasks include, but are not limited to:

5.20.1.21.4.1  Adjust and maintain gearbox oil levels, change oil, grease pumps, adjust pump valve packing, and change refrigerant filter cores, and annually clean condenser tubes on chillers. Maintain refrigerant levels in accordance with  manufacturers’ recommendations.

5.20.1.21.4.2  Maintain and repair automatic fan speed controls, thermostats, thermometers, switches, transmitters, sequencing relays and tubing on cooling tower.  Repair and replace motors, bearings, couplings, drive shafts, and valve stems.

5.20.1.21.4.3  Lubricate chill water pumps and motors to ensure proper operation of the pumps. Maintain various pump components, piping, and other auxiliary equipment to include, but not limited to, seals, wear rings, and impellers.

5.20.1.21.4.4  Maintain and repair control center supply feeders, supply lines, buss bars, insulators, breakers, contactors, transformers, and timers.

5.20.1.21.4.5  Inform the Contracting Officer within thirty (30) minutes after shutting down chillers or cooling plants for unplanned repairs. Provide twenty-four (24) hours written advance notice of the shutdown of chillers or cooling plants for planned repairs.

5.20.1.21.4.6  Test for refrigerant leaks in chillers in accordance with manufacturers’ specifications and repair to ensure proper operation. Replace pump motors, seals, and impellers; and repair pressure reducing valves, steam piping, and components to chillers to include, but not limited to, pressure reducing valves, pressure pilot controller, gate valves, process lines, strainers, and traps.  

5.20.1.21.4.7  Perform seasonal startup and shutdown of the cooling plants and systems.  Perform the seasonal startup and shutdown of the cooling plants and systems within one (1) week of notification by the Contracting Officer. Seasonal startups shall be preceded by a preventive maintenance inspection and repair of each system.

5.20.1.21.5  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.  The FY99 SOO workload is included in TE DPW/Fac Maint 7.

5.20.1.22  Electrical.

The PA shall maintain and repair the low voltage systems at Fort Polk including, but not limited to, facilities and equipment as described herein. Low voltage electrical systems pertaining to this section are defined as 600 volts or less.  This includes the complete building and structure wiring system, cable system, buses, conductors, switches, receptacles, outlets, control devices, protective devices, interrupting devices, device plates, grounds, electric baseboard heating systems, space heaters, emergency lights, light fixtures, hand dryers, electronic locks, and associated items.  It also includes exterior systems including runway and taxiway lighting and the airfield beacon, but excludes streetlights and other pole- or tower-mounted lights. (Streetlights are maintained under paragraph 5.20.4.1).  The PA shall perform services to provide complete operation, maintenance, and repair to the low voltage systems. The PA shall follow the general facilities maintenance and repair standards described in  TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS. The PA shall perform maintenance and repair of electrical systems in accordance with NFPA 70b, TM 5-683, TM 5-684, TM 5-685, and TM 9-1300-206.  The PA shall mark electrical equipment, lines, and panel boxes in accordance with the current National Electrical Code (NEC). The PA shall perform specific tasks including, but not limited to:

5.20.1.22.1  Maintain and repair electrical wiring systems, distribution panels, light sockets, and outlet boxes.

5.20.1.22.2  Measure, cut, thread, bend, assemble, and install conduits; insert, splice, and connect wires to transformers, motors, fixtures, outlets, switches, receptacles, and power sources.

5.20.1.22.3  Locate, diagnose, and repair trouble occurring in power circuits, switches, rheostats, thermostats, flow meters, and stop controls.

5.20.1.22.4  Test circuits and equipment.

5.20.1.22.5  Diagnose and repair system or equipment malfunctions.

5.20.1.22.6  Maintain and repair installed electrical fixtures; change non-operating light bulbs not covered by self-help; replace fluorescent ballast and install light fixtures. 

5.20.1.22.7  Inspect, test, clean, repair, and adjust electrical buzzer and bell circuits, light sockets, light fixtures, emergency lights and emergency light systems, rheostats, and thermostats.

5.20.1.22.8  Test, maintain, repair, and replace electric motors.

5.20.1.22.9  Maintain and repair automatic heating control systems and electronic control systems of clocks, bells, fire alarms, and related controls.

5.20.1.22.10  Calibrate, align, and test for electrical defects and repair or replace parts on electric control equipment that govern operation of gas- and oil-fired heating systems.  Such equipment and instruments include electronic controls and burner control systems consisting of photoelectric scanners and programming controls, orifice meter, flow meter, magnetic starters, pump controls, low water cutoff and alarm systems, and electric radiator valves.

5.20.1.22.11  Test equipment using a wide variety of testing devices.  

5.20.1.22.12  Maintain and repair electric controls consisting of thermostats, valve operators, damper operators, pressure reducing valves, selector switches, gradual switch solenoid air valves, duct humidistats, and pressure switches.

5.20.1.22.13  Check and repair petroleum refueling pump stations and associated equipment to meet applicable code for proper grounding of hoses.  Measure resistance of grounding systems for refueling stations annually. 

5.20.1.22.14  Install, repair, and replace electrical components, including motion and pad sensors, of powered doors (overhead and sliding entrance) and gates to include, but not limited to, aircraft hangar, fire station, and Post Exchange (PX) doors.

5.20.1.22.15  Install, repair, and replace electrical components of hydraulic lifts.

5.20.1.22.16  Install, repair, and replace walkway, ball field scoreboard, and electronic message sign lights and control systems.  

5.20.1.22.17  Perform grounding checks on facilities and equipment. Perform the following tasks to include, but not limited to, inspecting, testing, painting, marking, and tightening of connectors and bonds. Perform grounding checks on facilities and equipment in accordance with TM 5-684, TM 9-1300-206, and the NEC.

5.20.1.22.17.1  Inspect and perform an ohmmeter resistance test of exterior grounding points at the swimming pool annually (before the start of the swim season) and at the ammunition supply point, aircraft refueling points, parking ramps, and the helicopter pad not less than once every two years (last performed in FY99). Repair or replace immediately grounding points that fail testing.

5.20.1.22.18  Inspect, test, maintain, and repair lightning protection systems in accordance with TM 5-811-3 and TM 9-1300-206.  Individuals performing visual inspections and electrical tests of lightning protection at the Ammunition Supply Point shall successfully complete the Army Electrical Safety for Army Facilities Course (or equivalent) as prescribed in DA Pamphlet 385-64. 

5.20.1.22.19  Inspect, test, maintain, and repair all cathodic protection systems associated with facilities described in TE DPW/Fac Maint 48.

5.20.1.22.20  Maintain, repair, or replace all navigation, landing, taxiing, and associated airfield and helicopter pad lighting systems, including in-ground transformers and the tower-mounted beacon light.

5.20.1.22.20.1  Maintain, repair, or replace electrical components of the sump systems that protect airfield lighting against flood damage. 

5.20.1.22.20.2  Inspect, test, and, as necessary, repair or replace lighting and grounding points after inclement weather such as heavy rains.

5.20.1.22.21  Maintain, repair, and replace electrical pedestals at the 119 mobile home lots and 20 recreational vehicle (RV) spaces.  Install and remove pedestal meters and inspect connection of power to mobile homes. 

5.20.1.22.22  Maintain, repair, and replace low voltage components at tactical vehicle pre-wash facilities.

5.20.1.22.23  Maintain, repair, and replace frequency converters that provide 400-cycle power for aviation and communication electronic maintenance.

5.20.1.22.24  Auxiliary Generators. Install, inspect, test, maintain, and repair auxiliary generators described in TE DPW/Fac Maint 31 in accordance with AR 420‑49.

5.20.1.22.24.1  Provide preventive and corrective maintenance of the auxiliary generators, including engine source, generator, switchgear, auto start system, oil analysis, and refueling.  Perform monthly inspections (TE DPW/Fac Maint 32) of the equipment and run generators for at least 30 minutes under the actual load supported by the generator during emergency conditions.  Maintain an emergency fixed generator operational log at each generator.

5.20.1.22.24.2  Inspect emergency fixed generating equipment within two (2) hours following a complete loss of primary power to ensure the generator is in operation. Monitor the operation as necessary to ensure continued proper operation of the generators until primary power is restored.  After normal power is restored, properly secure the generators and reset them if necessary. Respond 24-hour day, 7-day week, including Federal holidays.

5.20.1.22.24.3  Place portable generators at locations where an emergency generator will be out of service for more than 24 hours for replacement or maintenance.  Deliver the portable generator fully serviced (fuel and oil); service the generator as long as it is required, and replace the generator if it is not operational.

5.20.1.22.24.4  Perform corrosion inspection and corrosion protection of all emergency generators and related equipment (e.g., switchgear) and components (e.g., skids and housings).  

5.20.1.22.24.5  Inspect, test, repair, and replace the automatic switching equipment associated with auxiliary generators.  Inspect and test each panel during monthly generator inspection.  Repair and replace panels and components to ensure proper operation in accordance with manufacturers’ specifications.  Coordinate with the using agency prior to testing.  

5.20.1.22.25  Provide qualified personnel in accordance with AR 420-49, NFPA, the National Electrical Safety Code (NESC), and applicable laws, regulations, and documents contained in Section C.6 to perform all work. 

5.20.1.22.26  Follow safety procedures described in NFPA 70e, TM 5-682, Engineer Manual (EM) 385-1-1, and the NESC while performing maintenance and repair.  All circuit breakers de-energized for maintenance purposes shall have safety switches, circuit breakers, or fuse box handles mechanically secured in the open position to prevent accidental energizing while conducting maintenance.  Circuits wired in the open position shall be posted with information as to date and time disabled and the PA’s point of contact (POC).  When working in manholes or other hazardous areas involving restricted movement or in the presence of incapacitating fumes and gases, one worker shall be positioned to take necessary action required for assistance.  

5.20.1.22.27  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.  The FY99 SOO workload is included in TE DPW/Fac Maint 7.

5.20.1.23  Alarm and Signal.

The PA shall install, remove, troubleshoot, calibrate, test, maintain, repair, or replace alarm and signal systems to include, but not be limited to, fire and other alarm systems including radio transmitter receiving units and traffic signals.  Work includes, but is not limited to, maintaining and repairing power and control wiring, aerial signal cables, raceways, risers, and power controls. The PA shall follow the general facilities maintenance and repair standards described in TE DPW/Fac Maint 43 and the standards in Section C.6 of this PWS.  The PA shall install, remove, inspect, maintain, and repair fire and emergency alarm systems in accordance with TM 5-695, AR 420-90, and manufacturers’ specifications.  The PA shall immediately notify the Fire Department of any problems, inspections, or maintenance actions that may adversely impact operation of the systems.  The PA shall take immediate action and provide notification within fifteen (15) minutes of discovery of any fire alarm problems occurring in facilities containing children, such as childcare facilities. The PA shall notify the Fire Department prior to starting work on fire and emergency alarm systems.  The PA shall perform specific tasks including, but not limited to:

5.20.1.23.1  Install, remove, inspect, maintain, and repair fire alarms (TE DPW/Fac Maint 33). Fort Polk contains over 40 different types of alarm systems containing panels and transmitter devices from a variety of manufacturers. 
5.20.1.23.1.1  Test, inspect, maintain, and repair, replace, and install switches, detectors (including smoke and carbon monoxide), sensors, alarm panels, warning lights, bells, sirens, and other alarm parts. Conduct monthly and semi-annual inspection and testing of the fire and emergency alarm systems.  (TE DPW/Fac Maint 34)

5.20.1.23.1.2  Calibrate and maintain fire alarm sensitivity in accordance with manufacturers’ specifications.

5.20.1.23.1.3  Repair, remove, and replace alarm, detection device, and radio transmitter receiving units.

5.20.1.23.1.4  Install and remove wiring and associated items consisting of, but not limited to, insulated conductors, coaxial cables, switches, detectors, controls, and other equipment.

5.20.1.23.1.5  Repair, replace, remove, or install portable and stationary emergency lights. 

5.20.1.23.1.6  Respond to discrepancies discovered by the Fire Department during inspections or alarms.

5.20.1.23.2  Other Alarm Systems.  Install, remove, troubleshoot, calibrate, repair, or replace alarm systems other than intrusion detection systems and fire alarms to include, but not be limited to, high water, chlorine, low water, sewer overflow, sump pump activation, and moisture detection alarm systems including radio transmitter receiving units. (TE DPW/Fac Maint 33) 

5.20.1.23.2.1  Install, remove, repair, and replace switches, detectors, sensors, alarm panels, warning lights, bells, sirens, and other alarm parts.

5.20.1.23.2.2  Install wiring and associated items consisting of, but not limited to, insulated conductors, coaxial cables, switches, detectors, controls, and other equipment.

5.20.1.23.2.3  Collect, store, and dispose of used batteries in accordance with EPA requirements.  Used batteries shall either be recycled or disposed of as hazardous material in accordance with EPA guidelines.

5.20.1.23.3  Install, maintain, repair, inspect, replace, or remove roadway traffic signal systems, including flashers and all associated wiring, lights, displays, sensors, controls, and other components per DOT standards.   Installed roadway traffic signals are described in A76 TE DPW/Fac Maint–130 (Drawing Number 4060). 

5.20.1.23.4  Maintain and repair the warning system (Whelen WPS–2800 Series High Power Voice and Siren System) which includes station components (main fire station at South Fort) and six sites (four at South Fort, two at North Fort).  

5.20.1.23.5  Provide personnel licensed by the State of Louisiana to perform work on fire alarms and personnel licensed by the Federal Communications Committee (FCC) to perform work on fire and emergency alarm and traffic control radio components. 

5.20.1.23.6  Workload. The FY99 SO workload for these tasks is included in TE DPW/Fac Maint 06.   

5.20.2  Housing.

The PA shall provide management, administration, supervision, labor, materials, supplies, and equipment to perform all tasks related to management of housing at Fort Polk. The work shall include the programming and daily operation of the Permanent Party, Furnishings Management, and Community Homefinding, Relocation, and Referral Services services defined herein, or as requested by the Contracting Officer. All work shall be accomplished in accordance with these specifications and applicable technical references in Section C.6.  

5.20.2.1  Program Management

The PA shall perform housing management tasks and functions. The PA shall serve as the Installation's Office of Primary Responsibility (OPR) for housing on Fort Polk and implement DOD, Army, and local operating rules. The PA shall establish local operating rules, subject to Contracting Officer approval. Permanent Party Housing is divided into Army Family Housing (AFH) and Unaccompanied Personnel Housing, Permanent Party (UPH(PP)).   The PA shall manage housing in accordance with AR 210-50, Housing Management, and local policy JRTC & FP Pamphlet (Pam) 210-2, Housing Handbook.  The PA shall perform the following tasks including but not limited to:

5.20.2.1.1  Gather, analyze, and report customer feedback data.  

5.20.2.1.2  Manage facilities to meet occupancy goals and targets of AR 210-50. Prepare the Business Occupancy Program Report (using Housing Operations Management System (HOMES) monthly (CDRL DWP-1.  Prepare annual inventory and utilization reports (DD Form 1410: Family Housing Inventory and Occupancy, DD Form 1411: Family Housing Inventory Designation and Assignment, and DD Form 2085: Unaccompanied Personnel Housing Inventory (UPH) and Utilization Data) and include any required analyses, explanations, and remedial plans when minimums are not met. Determine distribution and redistribution to ensure equitable assignment of housing to all eligible members and provide recommendations to the Contracting Officer. Recommend changes in functional use of housing including reallocation, diversion, redesignation, and conversion based on unit activations, deactivations, moves, and additions and deletions of housing units to the Contracting Officer.  Upon approval, implement changes and adjust real property records to reflect changes.

5.20.2.1.3  Workload. Installation resources include 4,483 units of family housing (3,883 government owned, 600 government-leased), 4,876 barracks spaces (beds), 110 units of unaccompanied personnel housing (Bachelor Officer Quarters and Senior Bachelor Enlisted Quarters), 180 recreational vehicle/boat storage spaces, and associated furnishings management. 

5.20.2.2  Permanent Party Housing Management.

The PA shall manage permanent party housing in accordance with AR 210-50. The PA shall ensure effective and economical operations of all permanent party housing and associated support facilities.  The PA shall perform tasks including, but not limited to:

5.20.2.2.1  Ensure a functional manager or designated alternate is present at base activities meetings that involve housing management interests or support as requested by the Contracting Officer and  when requested by another base activity.

5.20.2.2.2  Provide quarterly briefings on the status, aspects, and functions of housing management. 

5.20.2.2.3  Process and make recommendations for approval/disapproval of hardship and priority housing assignment requests (exceptions to policies) and submit to the Contracting Officer.  Provide support for exceptional family members. (See Guidelines for Requesting Exception to Policy, available in the Technical Library.)  

5.20.2.2.4  Provide draft housing input for Host Tenant Support Agreements to the Contracting Officer using DD Form 1144, Support Form.  Data for Support Category 27 (AMS Code 131096.H) is available in the Technical Library. 

5.20.2.2.5  Notify the Contracting Officer of suspected facility abuse or vandalism. 

5.20.2.2.6  Receive and evaluate requests for establishment of commercial activities submitted as an exception to policy in accordance with Guidelines for Requesting an Exception to Policy, copy available in the Technical Library.  Approve routine requests such as day care, home decorating, cosmetics, and Tupperware.    Consult the Contracting Officer for unusual/non-routine requests. Monitor approved commercial activities.

5.20.2.2.7  Prepare and provide by the 15th day of each month a current computer-generated listing of housing occupants. (CDRL DPW-2)Prepare reports for street coordinators and community mayors containing information for their areas of responsibility.

5.20.2.2.8  Prepare and provide housing handouts in accordance with applicable directives.  An example of a handout is available in the Technical Library.

5.20.2.2.9  Provide technical assistance and brief military members on authorized applicable housing allowances and entitlements on incoming and outgoing procedures in accordance with DOD, Army, and Forces Command (FORSCOM) policies.

5.20.2.2.10  Conduct or participate in briefings, meetings, councils, committees, or boards, etc., for which housing management is responsible.  These include, but are not limited to, those described in the table below. For meetings it conducts, the PA shall: 

5.20.2.2.10.1  Prepare and distribute an agenda for the meeting that will afford at least ten (10) working days’ notice to attendees from outside housing management.

5.20.2.2.10.2  Prepare notes and visual aids and distribute them as needed.

5.20.2.2.10.3  Prepare and distribute minutes within ten (10) working days and provide a copy to the Contracting Officer.

Housing Meetings and Briefings

	Event
	Housing Role
	Frequency
	Sponsor
	Comment

	Town Hall Meetings w/Mayors
	Participate
	Monthly
	DCFA
	After duty hours

	Better Opportunities for Single Soldiers (BOSS)
	Participate
	Monthly as invited
	DCFA
	

	Community Action Council
	Participate
	Monthly
	DCFA
	

	Homebuyer's Seminar/Renter's Seminar
	Participate
	Quarterly
	VA
	

	Newcomer's Welcome
	Participate
	Weekly
	Chaplain
	After duty hours

(June - August)

	Spouse Orientation
	Participate
	Monthly
	ACS
	

	Personnel Inprocessing
	Conduct Housing portion
	Daily
	G1
	

	Out Processing 
	Conduct Housing portion
	Twice monthly
	G1
	

	Appropriated Fund Budget Meetings 
	Participate
	Monthly 
	DRM
	

	Planning Board Meeting 
	Participate
	Once or twice a year
	EPSD
	

	Housing Tours of 16 Mayoral Areas
	Participate 
	Annually per area 
	DCFA  
	May – October

	Review and Analysis 
	Brief Housing statistics
	Quarterly
	DPW
	

	FORSCOM  Public Works Video Teleconference 
	Participate
	Quarterly
	FORSCOM
	

	Briefings to Families of Deploying Soldiers 
	Brief Housing portion
	About 20  per year
	ACS
	

	Army Family Action Plan (AFAP) 
	Participate
	Annually
	DCFA
	3-day meeting


5.20.2.2.11  HOMES.  Maintain and update housing information in the HOMES. 

5.20.2.2.12  Financial Management.  Perform family housing financial management in accordance with AR 210-50, AR 215-1, and JRTC & FP Pam 210-2. 

5.20.2.2.12.1  Evaluate financial requirements and provide input for annual budget preparation and midyear status reports.  Monitor the budget and justify  changes, additions, and deletions.

5.20.2.2.12.2  Prepare and submit to Defense Finance and Accounting Service (DFAS) the documentation to start, stop, or change Basic Allowance for Housing (BAH) within one (1) working day for service members when housing is assigned or terminated or dependency is re-determined.  Provide a copy of documentation to the service member. 

5.20.2.2.12.3  For non-service member occupants, calculate reimbursement for housing using Office of Management and Budget (OMB) Circular A-45, Policy Governing Charges for Rental Quarters and Related Facilities, occupant's equivalent grade, and Consumer Price Index Rates for Government Owned Housing. Provide data to DFAS for monthly billing.  Calculate and collect funds for final billing upon move-out before the individual is cleared. Deposit funds weekly.

5.20.2.2.12.4  Certify costs for members involuntarily (excluding evictions for cause) moved from government housing to another on- or off-post house (in case of fire, flood, etc., when no other quarters are available on post) and submit memorandum to Contracting Officer.

5.20.2.2.12.5  Conduct during the month of October, or as directed by the Contracting Officer, the annual verification of members receiving BAH to ensure members assigned to Family Housing and UPH are not receiving unauthorized housing allowances.  (CDRL DPW–3) In cases of military married to military, list both service members.  

5.20.2.2.12.6  Identify and assess damage to Government property during inspections or in response to incidents. Submit DD Form 139 (Pay Adjustment Authorization) to the Contracting Officer. (The Contracting Officer will provide the DD Form 139 to Finance for processing if the military member accepts liability or will contact service member's unit to initiate a Report of Survey if he does not accept liability.)  Submit a work request to the AFH maintenance contractor or leased housing owner to repair the damage.

5.20.2.2.13  Inspect common areas and vacant quarters within housing areas such as playgrounds, streets, and right-of-ways and prepare work requests for any required maintenance/repairs including sodding, tree cutting, grass mowing, and pot hole and street sign repair.  

5.20.2.2.14  Assist spring and fall cleanups of housing areas by providing cleanup materials to occupants in accordance with JRTC & FP Reg 420-23, copy available in the Technical Library. 

5.20.2.2.15  Prepare and disseminate housing information to housing occupants through the Installation newspaper, Command Information Channel (Channel 4),  pamphlets, letters, and fliers. In case of emergencies such as utility outages, notify individual occupants of areas affected. 

5.20.2.2.16   General/Flag Officer Quarters (GFOQ). Fully understand all of the GFOQ issues as outlined in AR 210-50 and local directives and advise GFOQ occupants accordingly. 

5.20.2.2.16.1  Prepare the long range work plans at the start of each FY for each GFOQ.  Submit SOs or IJOs for repairs to GFOQs in accordance with AR 210-50. 

5.20.2.2.16.2  Track the cost of operating and maintaining each GFOQ and prepare DA Form 4939-R in accordance with AR 210-50. (CDRL DPW-4) Provide briefings to the occupants to keep them informed of expenditures charged against their quarters. 

5.20.2.2.16.3  Conduct research in response to Congressional and other similar inquiries concerning GFOQs as well as other housing issues. Provide draft response to the Contracting Officer for approval prior to providing verbal or written response to Installation leadership. 

5.20.2.2.17  Conduct surveys, analyze housing requirements, and document housing conditions and needs. 

5.20.2.2.17.1  Coordinate with the FORSCOM Housing Engineering Division to maintain a current Housing Market Analysis (HMA) in accordance with the provisions of AR 210-50. (CDRL DPW - 5)  Provide the required information to assist the Government in developing the HMA and ensure the HMA is prepared following guidelines in AR 210-50.  The last HMA was completed 24 Jun 96. 

5.20.2.2.17.2  Provide input for the development of a Housing Community Plan (HCP) to construct, replace, improve, maintain, and repair family housing facilities.

5.20.2.2.18  Perform special professional and technical housing studies and associated reports as required to ensure the economical and efficient use of Military Family Housing for personnel at Fort Polk. 

5.20.2.2.18.1  Conduct an annual survey (Installation Status Report (ISR) described in paragraph 5.20.3.2.2) of housing facilities' interior and exterior conditions to coordinate and recommend housing improvement, maintenance, alterations, modifications, construction programs, and projects in accordance with AR 210-50. Update the Annual and Long Range Work Plans (GFOQ, AFH) phasing and results of surveys for planning, repairing, and improvement projects. Improvement and budget requirements shall be made for five (5) years into the future. Use the Whole Neighborhood Revitalization (WNR) planning guide to develop WNR projects.  Current Annual and Long Range Work Plans are available in the Technical Library.  

5.20.2.2.19  RV/boat storage spaces.  Assign 180 storage spaces (Bazydlo: 15, RV1: 60, RV2: 65; North Fort RV Site: 40) to housing residents.  Maintain a waiting list as needed.

5.20.2.2.20  Workload. About 20 retention of quarters and about 5 commercial activities requests are submitted monthly.  About 20 civilians live in AFH.  About three host-tenant agreements are reviewed and about two special surveys are conducted per year.  An annual work plan is created and updates to each of the four long range plans are made annually.  One general officer is quartered at Fort Polk.

5.20.2.3  Permanent Party Housing Assignment and Termination.

The PA shall manage the assignment and termination of Permanent Party Housing in accordance with AR 210-50.  The PA shall perform the following tasks including, but not limited to:

5.20.2.3.1  Maintain a Customer Service Center to welcome and brief new families to Fort Polk and prepare them for family housing assignments. Hours of operation for walk-in customers shall be 0900 to 1130 and 1230 to 1630 Monday through Friday.  Service or family members shall not wait more than 15 minutes for initial service. Service or family members shall not wait more than 30 minutes for follow-on service without being offered an appointment at the member's convenience.  Copies of Memorandum For In-Bound Accompanied Military Personnel, Occupant Handbook, maps, and other materials used to brief family housing customers and orient them to Fort Polk are available in the Technical Library.

5.20.2.3.2  During the daily personnel inprocessing briefing, assist customers with preparation and processing of all necessary housing applications using a DD Form 1746, Application for Assignment to Housing.   Ensure the service member understands that Housing Applications are accepted only at the mandatory housing briefing.

5.20.2.3.2.1  Collect the Application for Housing for processing and dissemination to Housing Agents.

5.20.2.3.2.2  Housing Agents shall review the applications to determine entitlements and contact the service member by the following duty day to provide quarters availability status.

5.20.2.3.3  Ensure proper application of DOD, Army, FORSCOM, and Installation housing policies and programs for military family housing assignments.

5.20.2.3.3.1  Prepare entitlements documentation, BAH, variable housing allowance, etc., and send to DFAS.

5.20.2.3.3.2  Process applications for geographic bachelors as described in Command Policy Memorandum # 76–Policy for Housing Geographic Bachelors on Fort Polk, copy available in the Technical Library. 

5.20.2.3.4  Assign housing expeditiously to maintain a 98 percent occupancy rate or provide justification for a lower rate unless the waiting list is exhausted.   During FY 99 the overall occupancy rate was 89 %.

5.20.2.3.4.1  Prepare waiting lists for all categories of housing. (CDRL DPW-6)_  Post waiting list at Housing Office and Magnolia House.  

5.20.2.3.4.2  Track the status of units as they are vacated. Vacant quarters maintenance (VQM) is performed under the Family Housing Maintenance contract (DAKF24-99-R-0007), available in the Technical Library. 

5.20.2.3.4.3  Review waiting lists for all categories of housing to determine the most eligible applicant for an available house.  Offer housing within twenty-four (24) hours of availability after maintenance and cleaning.  Notify the applicant of quarters availability. Provide a choice of up to three (3) houses when they are available and schedule an appointment to assign quarters within twenty-four hours of availability.  

5.20.2.3.4.4  Prepare assignment orders to document assignment of housing. Move service members who turn down adequate quarters to the bottom of the waiting list.  Summarily remove service members from the waiting list after a third refusal of available quarters.  (There will be a six month waiting period before he/she can reapply for quarters.)

5.20.2.3.5  Schedule and perform all inspections which include, but are not limited to, assignment, pre-termination, final termination, follow-up, and adverse action inspections.  Procedures for inspections are provided in the Technical Library.

5.20.2.3.5.1  Housing Agents shall walk through quarters with the tenant on assignment ensuring that all keys fit locks, all appliances are working and answering any questions the tenant may have regarding their quarters.  Perform a joint inspection with the residents to identify any existing deficiencies; assist occupants with and brief them on the importance of submitting the 15 Day Maintenance Discrepancy List (FP Form 821) within fifteen (15) days after assignment to limit their liability for any existing damage.  Provide residents two sets of house keys and information handouts.  Brief residents on the operation of functional components (HVAC, water shutoff valves, mechanical equipment, etc.). Submit work requests for any validated maintenance and repairs.

5.20.2.3.5.2  Schedule pre-termination inspections upon request by resident.  Brief resident on responsibilities for cleaning (standards in AR 210-50, Table 7), availability of government-approved cleaning service, and completion of any necessary self-help maintenance and work order maintenance before final inspection.   

5.20.2.3.5.3  Schedule termination inspections upon request by resident.  Inspect quarters for cleanliness and completion of self-help tasks.  If the resident has elected to use the government-approved cleaning service, accept the receipt in lieu of inspecting for cleanliness.  Ensure resident has removed all trash and personal property from quarters.  If either cleaning or self-help tasks are incomplete, schedule a follow-up inspection. Prepare a work request for needed maintenance and repairs and submit within 24 hours.  Base work request on maintenance items the resident cannot or will not repair, on plans for periodic renovation or upgrade of quarters, and on historical data regarding age of finishes, carpets, etc. Collect all keys and turn in to key control.

5.20.2.3.5.4  Perform follow-up inspections on open items from failed termination inspections.

5.20.2.3.5.5  Perform adverse action and special inspections as directed by Contracting Officer in response to information from neighbors, maintenance workers, and medical department activity (MEDDAC) personnel or after natural disasters. 

5.20.2.3.6  Monitor Family Housing Contract Services.  

5.20.2.3.6.1  Monitor the performance of contract AFH maintenance services and use the information to schedule the availability of housing units.  Calculate the number of days allotted for maintenance based on the AFH maintenance contract PWS (copy available in the Technical Library) and track performance against that standard.  Use HOMES to track maintenance status and unit availability.  Manage to ensure maximum utilization of quarters.  Refer unresolvable disputes with the contractor to the Contracting Officer. 

5.20.2.3.6.2  Document damage to leased (801) housing and monitor maintenance and repairs performed by the owner.  (Government resident responsibilities with respect to self-help maintenance are the same as in other family housing and shall be similarly enforced.)  Refer unresolvable disputes with leased housing owners to the Contracting Officer.

5.20.2.3.6.3  Monitor performance of the government-approved cleaning service.   Ensure cleaning is performed in accordance with AR 210-50, paragraph 7-18 and table 7-1, and that cleaning is performed within two (2) working days. This monitoring is of overall service.  Inspection of each individual unit is not required. Refer unresolvable disputes with the cleaning service providers to the Contracting Officer. 

5.20.2.3.7   Record housing unit assignment and termination by posting data to required records and updating HOMES within one (1) business day. All housing will be assigned and terminated by letter, memorandum, or locally developed form in accordance with AR 210-50.

5.20.2.3.8  Brief/assist occupants in termination procedures. 

5.20.2.3.8.1  Using loss report from AG/G1 In/Out Processing, contact occupants who have not provided 30 days notice and determine their termination status.

5.20.2.3.8.2  Follow termination procedures  for abandoned housing unit(s). Copy of termination procedures available in the Technical Library. 

5.20.2.3.8.3  Identify houses that have been abandoned, determine the occupant status, and notify the Contracting Officer. 

5.20.2.3.8.4  Prepare and process documentation for occupant liability for damage to Government property or, if occupant denies liability, contact unit to initiate report of survey. Payments and collections shall be processed by the PA and provided to DFAS or appropriate financial agency. The Contracting Officer will investigate any disputed claims.

5.20.2.3.9  Control issuance of housing keys. 

5.20.2.3.10  Workload for AFH is described in the tables below and in TE DPW/Housing-1.  An additional 286 spaces are provided in Buildings 2278 and 2279 for geographic bachelors. 

Permanent Party Housing Workload

	Action/Factor
	AFH
	UPH

	Number of government-owned units or spaces
	3,883
	272 (SBEQ+BOQ)

4,876 (Barracks)

(Note 2)

	Number of government-leased units
	600
	0

	Eligible population
	4,826
	339 (SBEQ)

103(BOQ) 

3,115 (Barracks)

	Waiting List Length (days)
	3-bedroom: 10-30 days

4-bedroom: 10-30 days

5-bedroom: 6 months
	16 (SBEQ)

6(BOQ)

NA (Barracks)

	Applicants Added
	1,113
	93

	Advance Applicants Added
	12
	0


Notes:  

1. All data is based on actual FY99 workload.  

2. Includes 128 BOQ, 144 SBEQ. 3. AFH, SBEQ, and BOQ numbers are dwelling units, barracks are spaces (beds)

FY99 Housing Assignments and Terminations by Month

	Month
	Assignments
	Terminations

	Oct-98
	131
	144

	Nov-98
	145
	117

	Dec-98
	154
	205

	Jan-99
	206
	160

	Feb-99
	129
	145

	Mar-99
	250
	163

	Apr-99
	183
	153

	May-99
	150
	 200

	Jun-99
	211
	351

	Jul-99
	307
	288

	Aug-99
	283
	271

	Sep-99
	227
	205

	TOTAL
	2376
	2402


5.20.2.4  Furnishings Management.

The PA shall manage, administer, and operate the furnishings management function for permanent party housing in accordance with AR 210-50 and AR 710-2, Unit Supply Update 14, and higher headquarters directives. The PA shall issue furnishings to authorized personnel in accordance with AR 210-50 and Memorandum of Instruction (MOI) for Single Enlisted Soldier Quarters Management, copy available in the Technical Library.  The PA shall perform tasks including but not limited to:

5.20.2.4.1  Budget, procure, store, and issue all government owned furnishings authorized for use in government-owned quarters to include common areas (dayrooms, laundry rooms).  The AFH maintenance contractor will pick up and deliver AFH appliances.  The PA shall disassemble/pick up and deliver/assemble furnishings to barracks within 24 hours of receipt of requirement. 

5.20.2.4.1.1    Make partial issues or deliveries based upon availability of assets. 

5.20.2.4.1.2  Store furnishings not in service to prevent damage or deterioration by handling or environmental conditions. 

5.20.2.4.1.3  Deliver and/or remove mass furnishings in unaccompanied housing. 

5.20.2.4.1.4  Maintain continuous accountability of furnishings. 

5.20.2.4.1.5  Maintain separate supply and equipment accounts for family housing and UPH furnishings. 

5.20.2.4.1.6  Maintain records on each customer.  Ensure records are in sufficient detail to provide an audit trail as outlined in AR 735-5, Policies and Procedures for Property Accountability, AR 710-2, Inventory Management Supply Policy Below the Wholesale Level, and AR 210-50. 

5.20.2.4.1.7  Prepare and maintain Room Listing, DA Form 2062 (Permanent Hand Receipt)/DA Form 3161 (Temporary Hand Receipt), Furnishings Custody Receipt and Condition Report or automated product for barracks occupants. 

5.20.2.4.1.8  Perform and document annual inventory of all warehoused furniture and appliances in accordance with AR 710-2, Unit Supply Update 14.  Adjust and reconcile balances by submission of proper documentation and provide results to the Contracting Officer. 

5.20.2.4.1.9  Conduct the annual (September) furnishings assessment by property book using DA Form 5867-R, Housing Furnishings Report. 

5.20.2.4.2  Program furnishings to maintain sufficient furnishings and appliances based upon customer requirements and demands to include backup capability.

5.20.2.4.2.1  Provide annual input identifying quantity and national stock number of appliances that must be replaced due to age/condition criteria listed in AR 210-50.  Identify, manage, and report excess furnishings in accordance with AR 210-50, and AR 710-2, Unit Supply Update, and AR 735-5 Unit Supply Update 14. 

5.20.2.4.2.2  Budget for all furnishings requirements. 

5.20.2.4.2.3  Develop and update current and future five (5) to seven (7) year furnishings replacement plan annually and submit to the Contracting Officer.

5.20.2.4.3  Receive maintenance orders for washers and dryers.  Verify problem is with washer or dryer (not plumbing or electrical system) and notify washer/dryer repair service contractor.  Monitor the performance of the service contract. Coordinate with the contractor to relocate, add or remove equipment.  Prepare receiving documents for approval by the Government. Report unresolved problems/disputes to the Contracting Officer.  

5.20.2.4.4  Workload. There are 45-50 furnishing transactions per week including issues, turn-ins, repairs, stores, and installations.  A single item may generate multiple transactions (e.g., remove, replace, and repair).  There were 10,486 property book transactions, 4,231 warehouse transactions, and 350 washer/dryer transactions in FY99 for other housing functions. During calendar year (CY) 99, approximately 90 mass movements (e.g. deliver 40 sets of furniture, receive 192 mattresses) were accomplished.  The extent of mass movements will be dependent on the availability of funding for barracks renovation.

5.20.2.5  Community Homefinding, Relocation, and Referral Services (CHRRS).

The PA shall assist customers in locating off-post housing and maintaining tenant relationships in off-post housing units in accordance with AR 210-50.  The PA shall perform tasks including, but not limited to:

5.20.2.5.1  Actively seek and maintain listings of off-post housing assets for personnel.  Maintain an area for real estate agents to display rental sales information pertinent to the CHRRS operation.

5.20.2.5.1.1  Record new listings of off-post home sales and rentals using Form 5546-R.

5.20.2.5.1.2  Maintain liaison with local housing agencies.

5.20.2.5.1.3  Maintain communication with off-post housing landlords to ensure continued availability of housing for customers.

5.20.2.5.1.4  Conduct adequacy inspection of off-post units.  Units must meet the adequacy requirements of AR 210-50.

5.20.2.5.1.5  Maintain an accurate, up-to-date listing of available off-post housing using HOMES.  Ensure database provides all pertinent information, e.g., number of bedrooms, baths, all electric, and gas.

5.20.2.5.1.6  Maintain off-post housing literature and handouts.

5.20.2.5.1.7  Participate in the Army set-aside program if required. (Not currently in effect, the program may be required if an on-post housing shortage exists.)

5.20.2.5.1.8  Participate in the quarterly meeting of the Armed Forces Disciplinary Board where off-limits housing is identified and provide that information to customers.

5.20.2.5.2  Assist authorized customers in locating and maintaining appropriate tenant relationships for off-post housing.

5.20.2.5.2.1  Update the Fort Polk Permanent Change of Station (PCS) House Express information on the Army web page (http://155.75.104.15/pcshouseexpress/USInstallations.htm).  Provide housing information quarterly to Army Community Services for the Fort Polk Standard Installation Topic Exchange Service (SITES) web site (www.dmdc.osd.mil/sites) and Department of Public Works (DPW) web page.

5.20.2.5.2.2  Provide projected housing availability information using DD Form 1747, Status of Housing Availability, for new personnel and current personnel and sponsorship package.  A gain report may be used for projection of other requirements.

5.20.2.5.2.3  Counsel customers on DOD Equal Opportunity Policy and monitor off-post housing selection for compliance with the policy in accordance with AR 210-50.

5.20.2.5.2.4  Review lease between customers and tenants before lease is signed.

5.20.2.5.2.5  Provide customers with a rental unit pre-inspection checklist for their use.

5.20.2.5.2.6  Provide transportation, to include child restraints, to visit off-post rental properties.

5.20.2.5.2.7  Provide/maintain an area for occupants to make free local telephone calls.

5.20.2.5.2.8  Assist customers in obtaining appropriate utility company deposit waivers.

5.20.2.5.2.9  Process landlord, tenant, occupant, agency, utility company, etc., complaints.

5.20.2.5.2.10  Mediate disputes between off-post housing occupants and landlords. Refer unresolved problems to the Contracting Officer.  Receive and document discrimination complaints about tenant landlords.  Submit reports within twenty-four (24) hours to the Contracting Officer.

5.20.2.5.3  Provide the following services to departing members:

5.20.2.5.3.1  Provide technical assistance in the Relocation Assistance Program to personnel who are in the process of being permanently reassigned.

5.20.2.5.3.2  Counsel outgoing personnel on eligibility to apply for housing in advance of departing station.  Assist service members in filling out applications and forward the application to new duty station.  Provide service members information on availability of quarters and off-post housing at next duty station.

5.20.2.5.4  Assist customers who are interested in participation in the Homeowners Assistance Program as authorized by Public Law (PL) 89-754, Demonstration Cities and Metropolitan Development Act of 1966 (PL 89-754, 42United States Code (USC) 3301, et seq.)  An informational brochure and copy of DD Form 1607 are provided in the Technical Library.

5.20.2.5.5  Workload. The projected workload for off-post referral services in FY00 and beyond is 1,200.   There were 2,185 (departing) personnel assisted with housing in FY99.

5.20.3  Miscellaneous support services 

5.20.3.1  Management and Maintenance of Residual DPW Organization Vehicles.

The PA shall provide management of Government-owned and General Services Administration (GSA) vehicle fleets used by the residual DPW organization (primarily Fire and Emergency Services and ENRMD vehicles). The PA shall provide unit maintenance and limited fuel delivery, preventive maintenance checks and services (PMCS), and general support/direct support (GS/DS) maintenance in accordance with AR 750-1 and AR 420-18 for public works vehicles listed at TE DPW/Misc-4.  The PA shall provide limited fueling and dispatch services for public works GSA vehicles.  (No maintenance is performed on GSA vehicles under this PWS.) The PA shall perform the following tasks including, but not limited to:

5.20.3.1.1  Establish local procedures and policies for vehicle management, subject to Contracting Officer approval.  Develop and maintain a system for managing Army and GSA vehicles.  Validate user requirements and acquire and dispose of Army vehicles or lease vehicles through GSA, Defense Subsistence Supply Center (DSSC), Tactical Army Command (TACOM), FORSCOM, and Defense Reutilization Material Office (DRMO) to meet requirements.  Acquisitions include purchase or lease of new or used vehicles through government programs or from commercial sources. These acquisitions include heavy equipment (bulldozers, loaders, etc.) needed for a short time for special purposes.  Travel throughout the United States to inspect excess equipment may be required. Track vehicle usage and costs and make recommendations to Contracting Officer for reallocation or disposal to maximize cost effectiveness for Government.

5.20.3.1.2  Provide 24 hour-per-day coverage for call-out for fueling support within two (2) hours.  Approximately ten (10) responses per year are required.  Provide PMCS (operator-level maintenance) for any public works vehicles (GSA or Army) operating on the ranges.  Included are vehicles left on the ranges on a semipermanent basis due to the expense of returning them from remote range areas for these services.

5.20.3.1.3  Provide organizational maintenance for Army (not GSA) vehicles.

5.20.3.1.3.1  Provide unscheduled maintenance of disabled vehicles in the shop, vehicle storage areas, or the field.  Note: Safety considerations may require two personnel to perform maintenance in the field.  About two field recoveries of RO vehicles are required each month.

5.20.3.1.3.2  Provide preventive maintenance at technical manual or manufacturer-recommended intervals in the shop or the field.

5.20.3.1.3.3  Conduct Army Oil Analysis Program sampling in accordance with the schedule distributed by the Oil Analysis Laboratory.

5.20.3.1.4  Provide GS/DS Maintenance for Army (not GSA) vehicles.

5.20.3.1.4.1  Schedule GS/DS maintenance, such as rebuilding of engines or transmissions.

5.20.3.1.4.2  Procure commercial repair of vehicles when supporting maintenance response (e.g., road grader needed to support work between rotations) or Fort Polk equipment limitations (e.g., no front-end alignment capability for some vehicles) prevent meeting required timelines.

5.20.3.1.4.3  Perform GS/DS maintenance when timelines require and work can be performed using shop equipment and manpower.

5.20.3.1.5  Schedule Depot Maintenance.  Schedule depot-level rebuild of Army (not GSA) vehicles when vehicle condition warrants.

5.20.3.1.6  Provide administrative support for GSA vehicles.

5.20.3.1.6.1  Provide monthly dispatch services.

5.20.3.1.6.2  Provide accident services.

5.20.3.1.7  Provide maintenance and repair for the natural gas-driven engine which inflates the "bubble" over the swimming pool at Building 272.  

5.20.3.1.8  Workload.  Listings of vehicles requiring maintenance, oil analysis, and  administrative support are provided in TE DPW/Misc-4.

5.20.3.2  Operations.  

The PA shall provide operations support to the JRTC, ensuring facility requirements for all rotations (including nonstandard PFP, MRE, Peace Enforcement Operations (PEO), and Peace Keeping Operations (PKO) are met.  The PA shall perform the following tasks including, but not limited to:

5.20.3.2.1  Manage the overall program for construction, maintenance, repair, and improvement of rotational training areas. Provide proactive, on-site identification of requirements based on observed damage (maneuver and weather), deficiencies, and mission requirements for future rotations.  

5.20.3.2.2  Provide a representative to the emergency operations center continuously during activations and exercises.  A minimum of two (2) exercises (2-3 days) are held each year.

5.20.3.2.3  Integrate Combat Training Center (CTC) requirements into the programming and execution of the AWEP.  Ensure performed work is properly attributed to CTC line items.  Prepare cost estimates for nonstandard rotations such as PFP, MRC, PEO, and PKO.  Make recommendations to Contracting Officer for budget programming and execution.

5.20.3.2.4  Provide a variety of support for rotations:

5.20.3.2.4.1  Replicate the base camp coordination agency for theater-specific Area of Operation (AO) MREs and United States (U.S.) Embassy Engineer Liaison Officer for other rotations. “Role play” in the performance of duties to create a realistic training experience for the unit.  Stay current on real-world situations to include touring overseas AO (one trip of 7-14 days each year).  This travel shall require an individual with a passport and a SECRET security clearance and may expose the traveler to some hazards.    

5.20.3.2.4.2  Participate in initial planning, initial concept, and in-progress review conferences as subject matter expert for training area capabilities and available support.

5.20.3.2.4.3  Coordinate with units programmed to participate in a rotation to resolve issues of facility support and training opportunities related to facilities (for Engineer units).  Ensure support requirements are identified to the Contracting Officer.

5.20.3.2.4.4  Maintain a continuous (24 hours per day) on-call status from D-Day-4 to Endex+4 of a rotation to ensure all situations encountered are met with the proper response.  Call out PA employees to provide necessary support on a timely basis.  Routine support includes, but is not limited to:

· Preparing gray water holding pits.

· Placing/removing of rubble on/from bridges to replicate damage.

· Providing subject matter expert support for “blueforce” engineer projects.  

· Scheduling dust palliative support to prevent “brown-out” conditions on HLZs during periods of dry weather.

5.20.3.2.4.5  Respond to emergency situations such as fires, fuel spills, power outages and weather conditions.  Take a lead role in evaluating the situation and coordinating proper support for each condition including critical, life-threatening emergencies.

5.20.3.2.4.6  Participate in commander’s daily tactical update to stay abreast of the rotational actions and provide recommendations to the Contracting Officer.

5.20.3.2.4.7  Assume from Range Control the responsibility for the rotational training areas at D-Day-6.  Provide escort to non-rotational personnel needing access to training areas when possible and ensure they are kept out of the areas that have active training.  In particular, ensure access by United States Forest Service (USFS) and Installation environmental personnel that monitor and maintain endangered species habitats and provide forest land management and maintenance.

5.20.3.2.4.8  Provide expert support to rotational planners and scenario writers to ensure the overall design of a rotation is based on current training facilities capabilities and available support.

5.20.3.2.4.9  Make recommendations to the Government on requirements within training areas to support rotations.  Brief the Contracting Officer on progress, concerns, or complications encountered in providing the specific training environment.  Make recommendations for improvements for follow-on training events.  

5.20.3.2.4.10  Wear battle dress uniform (BDU) in training areas during rotations. Maintain currency in all skills and training necessary to operate safely and effectively in training range areas including, but not limited to: 

· Using night vision devices in driving during black-out drive conditions

·    Understanding and using a variety of communications systems, both tactical and non-tactical, including the Observer Controller Communications System, frequency modulation (FM) tactical radios, and Public Works, Range Control, and Fire and Emergency Services

· Understanding and using a tactical global positioning system.

5.20.3.2.5  Workload.  FY99 workload data indicated 1.7 man-years were expended for this function.  A sample Master Training Plan describing supported operations is provided in the Technical Library.

5.20.4  Utilities.
Utilities are included in this PWS on a contingency basis as they are subject to separate initiatives intended to privatize them before the effective date of this solicitation.  Work identified in this section of the PWS is therefore subject to immediate cancellation upon the approval of privatization of the associated utility system.  This includes maintenance of any ancillary assets, such as auxiliary electrical generators or alarm systems that would be included as part of privatization.  The provisions of paragraph 5.20.1.1 regarding work reception and management and paragraph 5.20.1.3 regarding preventive maintenance shall apply to utilities systems. 

5.20.4.1  Electrical and Streetlights.

The PA shall operate, repair, and maintain the electrical distribution system to ensure adequate and dependable service is supplied to each Government point of service at Fort Polk, 24 hours a day, 365 days per year.  These services shall be in accordance with the NESC (ANSI-C2), NEC (NFPA-70), state and federal safety, fire, and environmental laws/codes and C.6.  The system is described in TE DPW/Util 01, TE A76–112 (Drawing Number 4042) and TE A76–113 (Drawing Number 4043).  

5.20.4.1.1  Repair and maintain overhead distribution systems, underground distribution systems, substations, switching stations, electrical vaults, exterior lights, and meters. Trim trees and vegetation in danger of contacting power lines to prevent outages.  (Clearance of right-of-ways is separately contracted.) 

5.20.4.1.2  Provide monthly electrical meter readings to the Contracting Officer. (TE DPW/Util 06)

5.20.4.1.3  Install and repair meters.  

5.20.4.1.4  Add or delete service points.

5.20.4.1.5  Locate existing utilities to prevent service interruptions during construction.

5.20.4.1.6  Identify needed equipment changes to Contracting Officer based on service life or increased loads.

5.20.4.1.7  Workload.  Workload data is presented in TE DPW/Util 05.

5.20.4.2   Water.

The PA shall operate, repair, and maintain the water system to ensure adequate and dependable service is supplied to each Government point of service at Fort Polk, 24 hours a day, 365 days per year.  These services shall be in accordance with all regulatory authorities in regard to potable and non-potable water services to include, but not limited to, the National Primary Drinking Water Standards, the Safe Drinking Water Act, Louisiana State Sanitary Codes, Department of Transportation and Development (DOTD) regulations, EPA, State, local, and other environmental regulatory permit requirements, and C-6.  The PA shall follow the most restrictive guidance in cases of conflicting guidance. Areas serviced include Fort Polk cantonment, Toledo Bend Recreation Site, Peason Ridge cantonment area, Peason Ridge Eagle Hill area, Multipurpose Range Complex (MPRC) tank range, Military Operations in Urban Terrain (MOUT) complex, Word Compound, Jetertown, and Carnis Village. The system is described in TE DPW/Util 02, and A-76 TE​​​–109 (Drawing Number 4039).  The PA shall:  

5.20.4.2.1  Operate, repair, and maintain water system elements including distribution mains, arterial mains, storage reservoirs, wells, and system accessories such as, but not limited to, booster stations, valves, hydrants, meters, service connectors, and backflow preventors. Employ disinfection methods in accordance with Louisiana Department of Environmental Quality and the American Water Works Association (AWWA) rules when performing work on any potable water line. Disinfect service laterals in accordance with EPA standards before they are placed back in service following repair.

5.20.4.2.2  Operate, repair, and maintain pump stations, water treatment equipment, water storage tanks (and associated controls), installation water lines, water system valves, underground irrigation systems, non-potable/reuse systems, underground and above ground fire suppression systems, meters, and water wells. 

5.20.4.2.3  Add or delete service points.

5.20.4.2.4  Observe the system for leaks during normal operations.  Conduct a leak detection survey once every five (5) years.  (A survey was last performed in 1996.)  Initiate action to repair leaks upon discovery.

5.20.4.2.5  Supply clear, potable water in accordance with the standards adopted by the United States Public Health Service.  Establish and maintain an aggressive program to identify, isolate, survey, record, and correct cross-connections and other potential sources of distribution system contamination and properly test, install, maintain, and repair backflow prevention devices in accordance with State of Louisiana regulations.  Backflow technicians shall be fully certified in the installation and repair of backflow prevention devices in accordance with Louisiana laws and regulations.

5.20.4.2.6  Maintain the distribution system to provide a water supply pressure of 40 to 60 pounds per square inch gauge (psig) at the service entrance to facilities and ensure fire hydrant flows meet national fire and safety codes.  

5.20.4.2.7  Operate, repair, and maintain swimming pool water-quality equipment.  Maintain swimming pool water quality at the levels required by TB Med 575. Swimming pools shall be maintained 365 days per year regardless of usage dates.   

5.20.4.2.8  Operate, repair, maintain, and test auxiliary generator systems and alarm systems associated with the water system in accordance with paragraph 5.20.1.22.24 and 5.20.1.23.2.  Auxiliary generators are listed in TE DPW/Util 05.

5.20.4.2.9  Contain hazardous chemical or petroleum, oil, and lubricants (POL) spills at job sites and notify the Fire and Emergency Services Division immediately.  Containment and notification should be simultaneous.

5.20.4.2.10  Provide a monthly report to the Contracting Officer indicating the quantity of water produced and peak production rate.  

5.20.4.2.11  Take monthly samples of water for analysis in accordance with Louisiana State Sanitary Codes.  Sampling points are listed at TE DPW/Util 07.  Water samples shall be delivered to the Louisiana State Laboratory in Alexandria, Louisiana, within 24 hours of being taken. 

5.20.4.2.12  Workload.  Workload data is presented in TE DPW/Util 05.

5.20.4.3  Wastewater and Storm Drainage.

The PA shall operate, repair, and maintain the wastewater and storm drainage systems to ensure adequate and dependable service is supplied to each Government point of service at Fort Polk, 24 hours a day, 365 days per year.  These services shall be in accordance with all regulatory authorities in regard to wastewater collection and treatment services to include, but not limited to, the Clean Water Act, Louisiana State Sanitary Codes, Louisiana Department of Environmental Quality (LDEQ), EPA, State, local, and other environmental regulatory permit requirements, and C.6.  The PA shall follow the most restrictive guidance in cases of conflicting guidance.  Areas serviced include Fort Polk cantonment, Toledo Bend Recreation Site, Peason Ridge cantonment area, Peason Ridge Eagle Hill area, MPRC tank range, MOUT complex, Word Compound, Jetertown, and Carnis Village. The system is described in TE DPW/Util 03, TE A76–110 (Drawing Number 4040), and TE A76–116 (Drawing Number 4046).

5.20.4.3.1  Operate, repair, and maintain sewage lines, lift stations, main connections, and septic tank systems.  Repair and maintain oil/water separator structures and grease traps.

5.20.4.3.2  Operate, repair, and maintain wastewater plants.  Dispose of sludge in accordance with applicable laws and regulations.  Deliver sludge on an occasional basis to the Fort Polk land farm as directed by the Contracting Officer.

5.20.4.3.3  Repair and maintain all storm sewer lines, risers, and inlets.

5.20.4.3.4  Add or delete service points.

5.20.4.3.5  Observe the system for leaks during normal operations.  Conduct a leak detection survey once every five (5) years (last conducted during FY97).  Initiate action to effect repair of leaks upon discovery.

5.20.4.3.6  Operate, repair, maintain, and test auxiliary generator systems and alarm systems associated with the waste water system in accordance with paragraph 5.20.1.22.24 and 5.20.1.23.2 Auxiliary generators are listed in TE DPW/Util 05.

5.20.4.3.7  Workload.  Workload data is presented in TE DPW/Util 05.

5.20.4.4  Natural Gas.

The PA shall operate, repair, and maintain the natural gas system to ensure adequate and dependable service is supplied to each Government point of service at Fort Polk, 24 hours a day, 365 days per year.  These services shall be in accordance with all regulatory authorities including the National Gas Safety Code (ANSI-C2), National Gas Code, State and Federal safety, fire, and environmental laws/codes, and as stated in Section C.6. The system is described in TE DPW/Util 04 and TE A76–111 (Drawing Number 4041).

5.20.4.4.1  Operate, repair, and maintain natural gas distribution system.  Repair and maintain piping, valves, regulators, and meters. 

5.20.4.4.2  Conduct an annual gas leak survey.  A gas leak survey shall be accomplished within 90-120 days after contract performance start date.

5.20.4.4.3  Add or delete service points.

5.20.4.4.4  Workload.  Workload data is presented in TE DPW/Util 05.
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