
TABLE OF CONTENTS

Page 5.15-

15.15 Operations, Plans, and Training Staff/Directorate of Plans, training, mobilization, and security (G3/DPTMS)


15.15.1 TRAINING SUPPORT CENTER.


15.15.1.1 General.


35.15.1.2 Graphics and Visual Support.


45.15.1.3 Still Photographs.


55.15.1.4 Presentation Support.


75.15.1.5 Training Aids, Devices, Simulators, and Simulations (TADSS) (DA Pam 350-9).


95.15.1.6 Training Support Instruction.


105.15.1.7 Training Support Design Service.


105.15.1.8 FireArms Training System III (FATS III), GUARDFIST II Facility.


115.15.1.9 Training Aids Support.


125.15.1.10 Property Administration and Training Supply Support.


155.15.2 Training Division


165.15.2.1 General.


165.15.2.2 Army School Programs.


185.15.2.3 Training Standards Officer (TSO).


195.15.2.4 School Training Budget Requirements.


195.15.2.5 Classrooms and Facilities.


205.15.2.6 Conduct quarterly installation school conferences.


205.15.2.7 Company Commander/First Sergeant Course.


205.15.2.8 Hazardous Materials and Safety In Transportation Course.


215.15.2.9 Installation NBC School.


225.15.2.10 New Courses for the Army Schools Program


225.15.3 RANGE


225.15.3.1 Range Facilities Support Services.


285.15.3.2 Range Operational Support.


375.15.3.3 Range Warehouse Support.


425.15.4 reserve component support


425.15.4.1 General.


435.15.4.2 Receive and Confirm Requests for Support


435.15.4.3 Provide Logistical  Support to the Reserve Component Reception Center


445.15.4.4 Perform Supply and Warehousing


455.15.4.5 Provide Real Property and Station Property.





































THIS PAGE INTENTIONALLY LEFT BLANK.              

5.15  Operations, Plans, and Training Staff/Directorate of Plans, training, mobilization, and security (G3/DPTMS)

The principal staff office responsible for plans, training, operations, mobilization, intelligence, modernization, and security for all Fort Polk units, the Joint Readiness Training Center (JRTC), and Reserve Component (RC) units from Louisiana, western Mississippi, and east Texas (Army Regulation 5-9).

5.15.1  TRAINING SUPPORT CENTER.


5.15.1  TRAINING SUPPORT CENTER. 
The Performing Activity (PA) shall provide Training Aids, Devices, Simulators and Simulations (TADSS) in accordance with AR 350-38 to JRTC and Fort Polk units and authorized users located in the assigned area of support identified in AR 5-9, operate a Training Support Center (TSC) annex at Camp Shelby, MS, and provide nonstandard training devices used by rotational units and the opposing forces when requested by the JRTC to support exercise requirements. Also provide audio, photo, visual information support to customers IAW 25-1 and DA Pam 25-91. The PA duties include, but are not limited to:
5.15.1.1  General.

5.15.1.1.1  Develop an internal and external Standing Operating Procedure (SOP) for processing work orders subject to the approval of the Contracting Officer.

5.15.1.1.2  Accept and satisfy customer work orders for TADSS. See List of  Customers and Catalog of Aids, Devices, and Services, available in the Technical Library.  

5.15.1.1.3  Provide work order reception of  work orders, including but not limited to: Department of the Army (DA) Form 3903R, Visual Information (VI) Work Order, also used as Fabrication Work Order Form; DA Form 2407, Maintenance Request; Department of Defense (DD) Form 1995, Visual Information Production Request, and Report; Fort Polk (FP) Form 38, Multiple Integrated Laser Engagement Simulation (MILES) Request. 

5.15.1.1.4  Accept work orders by, electronic mail (e-mail), facsimile (fax), distribution, or walk-in customers. 

Customer Service/Work Orders (W/O) Processed

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Graphic W/O
	523
	507
	273
	494
	610
	743
	686
	694
	799
	858
	586
	443

	Photo W/O
	83
	149
	46
	195
	162
	299
	340
	302
	212
	248
	165
	144

	Presentation Spt W/O
	13
	19
	11
	18
	21
	25
	29
	25
	13
	16
	17
	19

	Fabrication W/O 
	21
	21
	15
	26
	35
	39
	37
	30
	38
	15
	34
	28

	Walk-in Customers 
	470
	421
	260
	451
	393
	525
	440
	247
	186
	282
	170
	344

	Incoming Calls
	1529
	1730
	850
	1490
	1995
	1943
	1580
	1640
	1840
	1233
	1216
	1491


5.15.1.1.5  Ensure that information entered on WOs and any attachments there to is complete, accurate, and legible.  

5.15.1.1.6  Determine the capability to meet work requirements and advise the customer by e-mail or telephonic means of the projected delivery date and any funding requirements that may not have been covered. 

5.15.1.1.7  Recommend to the Contracting Officer WO denials.  Recommended denials shall be supported with rationale for denial and conditions under which the WO may be accepted.  Denials based on an inability to meet required delivery date shall be accompanied with a statement indicating a “will deliver” date.  

5.15.1.1.8  Maintain work control using the Training Support Automated Management System (TSAMS-E) for logging and tracking the status of WOs.  TSAMS-E is capable of reporting the total number of WOs by category and the total number of products produced.  

5.15.1.1.9  Maintain a file of WOs, loans and related documents in accordance with AR 25-400-2.  

5.15.1.1.10  Accept WOs from the Resource Allocation Council (RAC) by telephone, e-mail, or fax to schedule Building 4421, Guard Unit Armory Device Full Crew Interactive Simulation Trainer (GUARDFIST II), and Building 4420, FireArms Training System III (FATS III) facilities. Complete DA Form 3903R with appropriate information.  DA Form 3903R shall be signed by the customer at the time of submission or upon receipt.  

5.15.1.1.11  Maintain a schedule of projected use for training facilities to identify times and dates of approved requests.  Participate in the monthly Resource Allocation Conference.  Resolve conflicts before accepting a second request.  Resolutions of scheduling conflicts shall be determined in accordance with United States (U.S.) Army Forces Command (FORSCOM) Regulation (Reg) 350-2.  

5.15.1.1.12  Safeguard sensitive material and classified material in accordance with AR 380-5.  Provide the customer with classified materiel to include completed work, masters, rejects, errors, and scrap work in a secure package or envelope.  The customer is responsible for the safeguard and destruction of products and by-products of each WO in accordance with AR 380-5.  

5.15.1.1.13  Attend meetings, briefings, and conferences.  Prepare reports, papers, and briefings to support task responsibilities as directed by the Contracting Officer.

5.15.1.1.14  Prepare annual VI report in accordance with AR 25-1.

5.15.1.1.15  Prepare recommendations for the Command Operating Budget (COB) annually or as directed; provide recommendations to the Contracting Officer.

5.15.1.2   Graphics and Visual Support. 

5.15.1.2.1  Provide consultation and instruction on the development and preparation of graphic imagery, using design elements to produce a visual product.  

5.15.1.2.2  Provide instruction and guidance on the use of available equipment, producing graphics and presentation products, and provide graphics supplies in a self-help environment. 

Self-Help Customers/Products

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Customers
	462
	456
	230
	427
	547
	693
	621
	659
	714
	800
	520
	406

	Products
	6308
	5861
	3090
	6954
	13993
	13851
	10324
	9133
	12840
	13878
	8443
	5062


5.15.1.2.3  Provide graphic art from rough draft, verbal instructions and/or diagrams. Design, lay out, and produce graphic products to include, but not limited to, charts, transparencies, 35 millimeter (mm) slides, signs, camera-ready art, digital imagery, collages, montages, serigraphy, maps, overlays, computer presentations, wall charts, and flip and briefing charts.  

Graphics Workload

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Posters
	3451
	3268
	1368
	2511
	7059
	5967
	3665
	2804
	2989
	1986
	1981
	2257

	Laminations
	2606
	3073
	3065
	5723
	9392
	7714
	10857
	6814
	11030
	11741
	7182
	2470

	Computer Art
	1399
	845
	2339
	2214
	4415
	1678
	3457
	4355
	4613
	2100
	8923
	1101


5.15.1.2.4  Transfer graphics art in various forms of electronic media such as floppy diskettes, zip drive, and compact disk-read only memory (CD–ROM) and maintain a local area network (LAN) graphic server with graphic and digital imagery for customer based requirements. 

5.15.1.2.5  Develop graphic computer art in a wide range of computer programs and file formats to meet customer requirements.  Products currently being used are CorelDraw, PowerPoint, Photoshop, and Gerber Edge.  Representative formats include: jpeg, ppt, gif, tif, cgm, wmf, cdr, al, or psd images.  

5.15.1.2.6  Develop and provide unit insignia in graphic form.  

5.15.1.2.7  Provide color separation masters for reproduction of material, as required by the customer, in preparation of mass production of graphic layouts.  

5.15.1.2.8  Reproduce graphic masters into a wide range of graphic material to include, but not limited to, transparencies, signs, booklets, flash cards, overlays, wall graphs, flip charts, 35mm slides, maps, and training-related visuals, as required by the customer.  

5.15.1.2.9  Prepare master art copy for overlays using map symbols, lines, and other symbols and figures to depict military situations.  Overlay shall register to companion map.  Print overlays on film; overlay paper or print as a single sheet based on customer requirements.  

5.15.1.2.10  Maintain computer backups of computer graphic generated art.  

5.15.1.2.11  Maintain a file of all unclassified graphic art masters in accordance with AR 25-400-2.  

5.15.1.2.12  Assign Visual Information Record Identification Number (VIRIN) with complete caption information, (Graphic products are to be submitted for documentation each quarter of the fiscal year, in accordance with AR 25-1 and DA Pam 25-91.  

5.15.1.2.13  Maintain graphic art products in an appropriately sized cover.  Mark the assigned VIRIN on the border of cover. 

5.15.1.2.14  Conduct an analysis and diagnosis of graphic equipment problems.  Isolate and correct problems within two (2) duty days.  

5.15.1.3  Still Photographs. 

5.15.1.3.1  Provide still photographs by digital and chemical methods (Approximately 2291 sessions annually). 

5.15.1.3.2  Process chemical photography for photographic finishing.

Photographs

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Digital 4x6
	126
	144
	60
	404
	430
	508
	604
	390
	429
	354
	332
	266

	8x10
	0
	14
	0
	32
	81
	134
	71
	73
	90
	96
	61
	138

	Chemical 4x6
	12464
	16577
	7031
	5606
	5052
	9020
	2482
	8826
	8344
	6783
	6034
	5718

	35mm Neg.
	5472
	8028
	1440
	2916
	3240
	5220
	1476
	6516
	6196
	1130
	6196
	1429


5.15.1.3.3  Maintain a scheduling system to record photography assignments and still studio photography sessions.  

5.15.1.3.4  Provide photographic enhancements including, but not limited to, numbering, mounting, resizing, color correction, and reproduction.  

5.15.1.3.5  Provide captions for official Department of the Army (DA) documentation photographs in accordance with AR 25-1, AR 640-30, and AR 670-1.   All General Officer photos shall be forwarded for accessioning.

Caption Requirements

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	
	13
	13
	13
	20
	13
	13
	16
	16
	36
	13
	21
	36


5.15.1.3.6  Safeguard photographs in accordance with AR 25-1 and AR 25-400-2. 

5.15.1.3.7  Provide location photography for change of command ceremonies and other functions as directed by the Contracting Officer.  

5.15.1.3.8  Provide an aerial photographer when directed by the Contracting Officer.  

5.15.1.3.9  Provide a photography capability to support JRTC and Fort Polk.  

Photography Assignments

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Location Photo W/O
	25
	31
	16
	18
	18
	41
	14
	31
	30
	41
	36
	33

	Aerial  W/O
	5
	10
	8
	10
	11
	12
	6
	14
	20
	10
	12
	7

	O/T Hours 
	111
	97
	63
	77
	60
	90
	40
	80
	96
	53
	189
	145

	Miles driven
	2019
	2130
	565
	1303
	1376
	2000
	697
	512
	1621
	1351
	2417
	2387

	Non-duty Hours W/O
	30
	21
	0
	30
	40
	60
	56
	60
	80
	24
	21
	22


5.15.1.3.10  Provide caption information for DA documentation on DD Form 2537, Visual Information Caption Sheet, for each quarter of the fiscal year, in accordance with AR 25-1 and DA Pam 25-91. 

5.15.1.3.11  Provide ground transportation for photography WO assignments.

5.15.1.3.12   Provide photography support on a 24-hour day, seven 7-day a week basis as directed by the Contracting Officer.

5.15.1.3.13  Receive, process, and print digital, still, and motion media images received from Department of Defense (DOD) combat camera supporting units within the Fort Polk AR 5-9 area of responsibility.  

5.15.1.3.14  Provide film processing and printing negatives (color prints/slides) support to authorized customers. 

5.15.1.3.15  Mark DA documentation forwarded to DOD and Fort Polk Public Affairs Office (PAO) on the back with a VIRIN, a caption, and the statement “Publication or Commercial use of this photograph requires release by the PAO in accordance with AR 25-1.”  

5.15.1.3.16  Maintain still photography files in accordance with AR 25-400-2.

5.15.1.3.17  Conduct an analysis and diagnosis of photographic equipment problems.  Isolate and correct problems within two (2) duty days.      

5.15.1.4  Presentation Support.

5.15.1.4.1  Provide presentation support for indoor and outdoor functions to include, but not be limited to, Major Subordinate Command (MSC) change of command ceremonies, retirement ceremonies, and conferences to authorized customers.  Provide video documentation and recording of requested events and ceremonies.   

Presentation Work Orders

	FY 99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Indoors
	7
	10
	5
	7
	22
	20
	8
	16
	11
	1
	6
	11

	Outdoors
	2
	4
	2
	5
	2
	3
	5
	4
	1
	7
	12
	4


5.15.1.4.2  Provide and use VI equipment and products to establish multi-image application and to support two functions simultaneously.  

5.15.1.4.3  Coordinate with customers to provide support requested and obtain requested VI products and other required items for the customer.  PA personnel shall be attired in clothing appropriate of the occasion supported.  

5.15.1.4.4  Design layouts; obtain, transport, and set up or install equipment at the date and time requested; test, operate, and secure equipment; and dismantle and remove equipment.  Systems shall be tested and ready thirty (30) minutes prior to requested start time.  

5.15.1.4.5  Determine if alternate power sources will be needed in advance.  Where  direct power is not available, furnish battery power or generators.  

5.15.1.4.6  Wire and cables shall be placed and secured to prevent tripping or entanglement.  

5.15.1.4.7  Ensure that original video and audio recordings are retained for possible VI record documentation when directed by the Contracting Officer.  

5.15.1.4.8   Provide instruction, assistance, and rehearsal services to authorized customers on the operation of presentation equipment.   

5.15.1.4.9  Originate, record, edit, number, caption, duplicate, file, and dispose of audio and video recordings in accordance with AR 25-1.  Schedule meetings with the customer to assist in the completion of arrangements for the audio and video documentation taping.

Duplications and Edits

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	VHS edits
	0
	0
	8
	22
	49
	12
	118
	0
	0
	0
	116
	0

	Audio edits
	0
	0
	1
	0
	3
	3
	0
	5
	0
	0
	0
	0

	VHS dub
	10
	9
	8
	43
	47
	20
	51
	16
	6
	23
	43
	56

	Audio dub
	1
	0
	1
	8
	5
	3
	7
	4
	2
	1
	0
	8


5  Ensure that products and services conform to DA Pamphlet (Pam) 25-91 format standards for archival retention.  

5.15.1.4.11  Ensure that visual identification information submitted to DA for documentation contains the program title, "Fort Polk TSC" and the applicable VIRIN in accordance with AR 25-1, DA Pam 25-91 and DA letter of instruction.   Letter of instruction available in the Technical Library.  

5.15.1.4.11.1  Reproduce videotape programs and provide copies to authorized customers.  Ensure the product and services conform to commercial standards.  

5.15.1.4.11.2  Complete DA Form 3903R, annotating data pertaining to audio and video work in accordance with AR 25-1.  

5.15.1.4.11.3  Maintain audio and video documentation and recording administrative files in accordance with AR 25‑1 and AR 25‑400‑2. 

5.15.1.4.12  Provide audio support, audio editing, and dubbing.  Mark audio tapes at the beginning and end of each recording with the appropriate security markings, in accordance with AR 380-5 and AR 25-1.

5.15.1.4.13  Conduct an analysis and diagnosis of presentation equipment problems.  Isolate and correct problems within two (2) duty days.

5.15.1.5  Training Aids, Devices, Simulators, and Simulations (TADSS) (DA Pam 350-9).  

5.15.1.5.1  TADDS Actions. Provide TADSS, to include MILES and instruction, services, guidance and consultation to all AR 5-9 customers.  Operate TSC annex at Camp Shelby, MS. Monday through Friday, 0800-1630 daily except Federal Holidays.

TADSS Actions

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Loan Facility issues
	5120
	3370
	995
	2298
	1738
	4481
	3748
	4676
	3070
	1920
	1663
	1207

	MILES  Issues

S. F.  Polk
	7401
	8445
	11051
	13323
	14045
	12107
	10619
	14740
	8020
	34249
	5950
	10540

	MILES Issues

Camp Shelby
	3873
	1333
	1082
	222
	311
	4217
	2803
	3010
	2736
	11347
	297
	498

	BBS Exercises*
	0
	1
	1
	0
	0
	2
	2
	2
	2
	0
	1
	1


S.F = South Fort

5.15.1.5.2  Operate TADSS loan issue and turn-in facilities.  Loan, issue, and turn-in documents shall be maintained in accordance with AR 710-2, DA Pam 710-2-1, and AR 350-38 for MILES Army-wide Tracking System (MATS). See MILES SOP available in the Technical Library.  

5.15.1.5.3  Operate and maintain the TADSS Accounting System, MATS, which is capable of providing daily status reports of TADSS equipment on hand, on loan to units, and in maintenance.  The PA shall also maintain status of equipment loans scheduled in the future up to ninety (90) days out.

5.15.1.5.4   Assemble, maintain, store, issue, receive, and schedule for loan the TADSS items to authorized customers.  Provide customers with a list of available TADSS equipment.  See Customer Catalog, available in the Technical Library.  

5.15.1.5.5   Maintain DA Form 1687, Notice of Delegation of Authority Receipt for Supplies and Assumption of Command orders in accordance with AR 710-2.  Issue only to authorized customers.   

Number of DA Form 1687 Updates Conducted

	Updates
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	FY99
	63
	51
	42
	54
	60
	20
	22
	40
	37
	21
	19
	32


5.15.1.5.6  Conduct joint inventory of TADSS with customer units and activities prior to loan acceptance by the customer and upon turn-in by customer.

5.15.1.5.7  Provide instruction to customers on TADSS managed items.  

5.15.1.5.8  Make TADSS loans in accordance with customer requests.  Conflicts for issues that cannot be resolved shall be referred with a recommendation to the Contracting Officer for adjudication.  

5.15.1.5.9  Inventory and inspect TADSS equipment upon return for damage and accountability of component parts prior to acknowledging receipt.  Initiate Report of Survey for damage not considered fair wear and tear and loss in accordance with AR 710-2 and AR 735-5.  Report loss/damage to the Contracting Officer and maintain items on hand until disposal instructions are received. 

5.15.1.5.10  Check TADSS equipment to ensure operational condition within two (2) workdays of receipt or turn in or prior to issue, whichever comes first.    

5.15.1.5.11  Perform unit, direct support, general support, and limited depot level maintenance on TADSS maintaining a 90 percent operational rate on all in-house (IH) TADSS as indicated by IH on TADSS Data.  For other than IH coded items, prepare WOs requesting direct support and higher level maintenance jobs and forward to the appropriate maintenance facility.  See TADSS data, available in the Technical Library.  

TADDS Maintenance

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	IH 
	138
	76
	100
	133
	185
	235
	251
	231
	452
	489
	367
	177

	Shipments 
	5
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0

	MILES to CLS

S.F. Polk
	665
	629
	270
	244
	386
	326
	468
	358
	370
	396
	1004
	1054

	MILES to CLS

Camp Shelby
	0
	0
	11
	0
	0
	0
	0
	183
	39
	0
	0
	0


CLS= Contractor Logistical Support
 

5.15.1.5.12  
Pack TADSS and other items for shipment in accordance with DOD 4500.9–R, Caro Movement, April 1996. Mail or ship as directed by FORSCOM, coordinate with Simulation Training and Instrumentation Command (STICOM), U.S. Army Training Support Center, Fort Eustis, VA, and the Contracting Officer.



Quantity of TADSS Received or Shipped Out by Weight and Cube

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Quantity
	53
	1
	11
	1
	4
	8
	2
	506
	601
	711
	521
	0

	Weight
	18268
	1
	1042
	25
	283
	168
	2525
	9100
	9899
	6800
	3450
	0

	Cu Ft
	1150
	3
	48
	2
	12
	26
	1208
	845
	1325
	1100
	480
	0


5.15.1.5.13  Coordinate actions required to request, ship, receive, and issue TADSS that exceed the capability of the Fort Polk and Camp Shelby TSC to support.

5.15.1.5.14  Accept TADSS and other training support equipment as additions to the TADSS loan program when directed by FORSCOM, U.S. Army Training and Doctrine Command (TRADOC), STRICOM, U.S. Army Training Support Center, Fort Eustis, VA, or the Contracting Officer.

5.15.1.5.15  Request, develop, and implement new equipment training (NET) lesson plans.  Provide plans to the Contracting Officer for approval.  Upon approval, implement a Train-The-Trainer Program for TADSS customers.  Update existing lesson plans when required.  See copies of existing lesson plans, available in the Technical Library.  

5.15.1.5.16  Provide guidance to customers on support that is available from the TADSS Contact Team.  Prepare support requests and coordinate with the TADSS Contact Team for the requested support.  

5.15.1.5.17  Develop and submit the TADSS Usage Report in accordance with AR 350-38.

5.15.1.6  Training Support Instruction. 

5.15.1.6.1  Provide training instruction and lessons on the use, application, installation, and operator maintenance applicable to TADSS to authorized customers.  Instruction shall include, but is not limited to, guidance, consultation and information.  See copies of lesson plans, available in the Technical Library.  
Number of TADSS Training Classes

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	
	34
	25
	38
	38
	69
	56
	55
	52
	23
	24
	27
	24


5.15.1.6.2  Develop and maintain lessons and instructions.  Lessons and instructions include, but are not limited to, introduction to training support items, operating instruction for training devices and simulators, and request and turn-in procedures for training equipment.  The plans will be reviewed by the Contracting Officer and accepted or returned with recommended modifications to be made and resubmitted within fifteen (15) working days.

5.15.1.6.3  Revise existing or create new lesson plans when new training equipment or training support items are introduced or modified in the TSC Lending Property Inventory.  A draft of newly required lessons and instructions shall be provided to the Contracting Officer for approval within 45 working days of equipment receipt. 

5.15.1.6.4  Prepare and submit a monthly schedule of training support instruction twenty (20) workdays in advance to the Contracting Officer.  Place a copy of the authorized schedule in the TSC Shared Folder of Fort Polk LAN.  Post late changes to the schedule on the TSC Shared Folder as they occur. 

5.15.1.6.5  Training support instructions shall include an introduction and orientation in the use and care of TADSS, TSC items, the needs for licensing, a summary of the course, and an examination of students.  

5.15.1.7  Training Support Design Service.  

5.15.1.7.1  Provide technical assistance involving development of requirements for the selection, design, and evaluation of training support equipment, devices, products, equipment, systems, and services.  

5.15.1.7.2  Provide advice and technical expertise on the effective way to use training support, equipment, and devices to enhance the learning process.  Advise customers on the selection of the proper media for informational and instructional presentations.  Assistance and advice are rendered verbally and in writing, but they are most often offered as a result of informal communication with the customers. 

5.15.1.8   Fire Arms Training System III (FATS III), GUARDFIST II Facility.  

5.15.1.8.1  Provide maintenance and operator control of EST located in Building 4420.  Maintain and provide operational control of the GUARDFIST II facility, Building 4421.  Hours of operation are Monday through Friday, 0800-1630 except Federal Holidays. 

Student Workload for EST, GUARDFIST II

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	EST*
	715
	1110
	927
	695
	1716
	1231
	1205
	983
	415
	160
	195
	579

	GUARDFIST
	342
	245
	156
	250
	180
	268
	355
	225
	236
	341
	143
	138 


Includes Camp Shelby
5.15.1.8.2  Maintain current training aids such as posters, charts, models, and graphic training aids (GTA) made available to units using FATS III and GUARDFIST to enhance training and effectiveness. See List of currently maintained GTA, available in the Technical Library. 

5.15.1.8.3  Conduct orientation briefings as requested on approved DA Form 3903R for new FATS III  or GUARDFIST users, very important people (VIP), general officers, and foreign dignitaries.

5.15.1.8.4  Maintain logs on training facility usage for FATS III  and GUARDFIST and provide monthly report to the Contracting Officer of units scheduled for training who do not appear.  See CDRL Training Support 1, (Training Facility Usage Log).  
5.15.1.8.5  Assist military instructors in the operation of the GUARDFIST.  Instruct personnel on “Call for Fire” tactics, techniques, and procedures in accordance with Field Manual (FM) 6-30.  Operate GUARDFIST.

5.15.1.8.6   Train the trainer for operation of the FATS III  equipment. 

5.15.1.8.7  Train the trainer and military instructor for operation of the GUARDFIST system in accordance with FM 6-30.

5.15.1.8.8  The GUARDFIST and FATS III  shall be open for customer use as scheduled.  A qualified instructor or operator shall be physically present on-site during scheduled training.  

5.15.1.9  Training Aids Support.  

5.15.1.9.1  Provide fabricated training aids support, services, guidance, and consultations to authorized customers.  

5.15.1.9.2  Provide the JRTC with nonstandard training devices used by rotational units and the opposing forces during the JRTC exercise.  

5.15.1.9.3  Provide the JRTC with Replicated Class V used by rotational units and the opposing forces during JRTC exercises.  See List of Replicated Class V and Policy Memorandum on Use of Replicated Class V, available in the Technical Library.   Most Replicated Class V is fabricated by a separate contractor (Vernon Parish Sheltered Workshop).  The PA shall determine requirements, submit requirements to the Contracting Officer, receive/inspect completed items, and store and issue items to the requiring activity. Government unique items such as artillery rounds and molds that are required and delineated in the contract shall be furnished by the PA.   The PA shall comply with AR 385-65 in fabrication of Replicated Class V.    

5.15.1.9.3.1  The PA shall provide fabricated plastic Replicated Class V components requiring specialized equipment/capability.  These items are currently obtained locally through a small business.  Approximately 17,000 of these items are required annually. 

5.15.1.9.3.2  The PA shall design and fabricate prototype replicated Class V for new weapons/munitions that are introduced into the JRTC training scenario, in accordance with AR 385-65.  For each new item designed, prepare detailed specifications that will permit fabrication of the items through the existing contract.  

Replicated Class V Items Obtained Through Separate Contract
	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	
	0
	450
	2900
	200
	2828
	3944
	1900
	0
	2460
	600
	1650
	3338


5.15.1.9.4  Design, produce, and maintain training aids and devices.  Items include, but are not limited to, mockups, models, terrain boards, silhouettes, dummy blasting caps, bridges, fences, booths, human-form mannequins, engineer stakes, range fans, consoles, sandwich boards, prototype replicated Class V, and unique devices such as replicated items used by special operations exercises.  

5.15.1.9.5  Construct functional and nonfunctional training aids, as requested by authorized customers.  Training aids and devices requested may include, but not be limited to, electrical circuits and components and electronic, electromechanical, pneumatic, hydraulic, laser, and radio-controlled items.  

TADSS Fabricated Training Aids
	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	
	1326
	2041
	558
	753
	1461
	8237
	1887
	1054
	528
	228
	315
	174


5.15.1.9.6  Consult with authorized customers during design and fabrication to determine the most effective design and optimum materials for fabrication of requested items.  Provide design sketches and ensure availability and allowance of training item from other sources in accordance with AR 350‑38.  

5.15.1.9.7  Provide Demolition Effects material to the JRTC in accordance with AR 385-65.  Provide Visual Modifications (VISMODS) to 1st Battalion (BN) 509th (PIR), Opposing Forces, (OPFOR).  

5.15.1.9.8  File and maintain documents for fabricated devices and aids to include, but not limited to, drawings for Army training aids (DATA) packages, current catalogs, plans and types of required materials; customer blueprints, sketches, and verbal instructions; and models and worker’s own design, in accordance with TRADOC Pam 71‑9, AR 25‑1, and AR 350‑38.  

5.15.1.9.9  Provide the design, fabrication, painting, and maintenance of three-dimensional training aids and devices designed to represent operational equipment.  Fabricated training aids and devices may be required to be scaled or cutaway models.  Fabricated aids and devices may be constructed for easy disassembly for ease of transportation of the aid or made to simulate actual operation characteristics.

5.15.1.9.10  Provide the fabrication, painting, and maintenance of models or replicas which have the characteristics and proportional dimensions of actual operational equipment, to include operational capability as a working model. 

5.15.1.9.11  From a design or map provide, the fabrication and maintenance or repair of terrain models of proportional dimensions.  

5.15.1.9.12  Provide for the design and fabrication of exhibits and displays, which range from tabletop displays to elaborate exhibits.  They may be required to be static, animated, or automated.

5.15.1.9.13  Provide labor and maintain supplies, parts, and other materials to include, but not be limited to, paint, wood, nails, screws, hinges, plastic, and metal for the purpose of producing, maintaining, and repairing training aids and devices, in accordance with DA Pam 710-2-2. 

5.15.1.10  Property Administration and Training Supply Support.  

The PA shall perform duties as hand receipt holder and accomplish supply functions for the operation of the TSC to include execution of hand receipt tasks; responsibility for expendable, nonexpendable, and durable property on hand at Contract start date; and processing of transactions which affect hand receipt records. Management is accomplished in accordance with AR 710-1, AR 710-2, AR 710-3, and AR 725-1; AR 725-50 Inventory Management Supply Policy Below the Wholesale Level; AR 735-5, Policies and Procedures for Property Accountability; and DA Pam 710-2-1, Using Unit Supply System (Manual Procedures); DA Pam 710-2-2, Supply Support Activity Supply System: Manual Procedures. The Contractor shall inventory property, receipt tasks, process documentation and maintain, turn in, handle, and otherwise carry out actions described in this section. 

5.15.1.10.1  General.  

5.15.1.10.1.1  Maintain property accountability in accordance with AR 735-5.  Perform hand receipt and supporting document functions in accordance with AR 710-2 and AR 735-5; AR 725-50, Requisition, Receipt, and Issue System; DA Pam 710-2-1; and AR 25-400-2, The Modern Army Record Keeping System (MARKS).  

5.15.1.10.1.2  Establish and maintain subordinate hand receipts for nonexpendable, expendable, and durable property with pertinent documents and hand receipt annexes. Provide printout of current hand receipts for hand receipt holders when needed and requested. Give notice to subordinate hand receipt holders of required inventories in accordance with AR 710-2 and as directed by the Contracting Officer or designated representative.

Number of Hand Receipt (HR) Actions

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	HR Changes
	63   
	    51 
	    42 
	54   
	 60  
	   20
	22
	40
	37
	21
	19
	32

	Printouts Provided 
	3
	2
	0
	2
	1
	2
	4
	5
	6
	3
	7
	2


5.15.1.10.1.3  Provide technical support to subordinate hand receipt holders on matters concerning property and property accountability to include assisting customers, answering questions on property related issues, and resolving discrepancies.

5.15.1.10.1.4  Prepare maintenance requests for property to be repaired and deliver the item to the maintenance provider.  Upon notification, pick up completed maintenance jobs within three (3) workdays.  

5.15.1.10.1.5  Research records concerning property identification discrepancies. Prepare a DA Form 4949, Administrative Adjustment Report (AAR) and forward to the Contracting Officer or designated representative property book officer (PBO) for approval, in accordance with AR 710-2. 

5.15.1.10.2  Process Requests.  

5.15.1.10.2.1  Research and edit supply requests for proper authorization (e.g., Common Tables of Allowances (CTA), Table of Distributions and Allowances (TDA), fund code, quantity, funding approval, Source of Supply (SOS), Commercial Activity Government Entity (CAGE) code, priority justification, National Stock Number (NSN), unit price, local purchase item, and approval authority.  Process DA Forms 2765-1, 1348-6, 1348-1, and 3161 (Request for Issue or Turn-In).  Maintain suspense copies and forward customer copies to the subordinate hand receipt holder. Forward verified requests to the Contracting Officer or designated representative for approval. Upon approval, forward requests to the Director of Logistics (DOL). 

Supply Support Activities

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Maint Req 
	82
	0
	1
	29
	38
	27
	 0
	0
	0
	0
	0
	0


5.15.1.10.2.2  Verify that requests for nonstandard items or items for which no authority exists have been approved by the Contracting Officer or designated representative.  

5.15.1.10.2.3  Verify requests for replacement of Automated Data Processing Equipment (ADPE) and Information Management Processing Equipment (IMPE) with the Contracting Officer or designated representative.

5.15.1.10.2.4  Reconcile customer requests and process follow-ups on discrepancies.  Upon receipt of a cancellation notice, cancel the due-in and notify the customer.  

5.15.1.10.3  Accept Receipts. 

5.15.1.10.3.1  Pick up and sign for supplies and equipment upon notification within three (3) working days.  

5.15.1.10.3.2  Receive property and verify that it is the item ordered, it is in serviceable condition, and it is in the correct quantity.  

5.15.1.10.3.3  Prepare and submit, when required, to the appropriate PBO, SF Form 364, Supply Discrepancy Report (SDR) in accordance with AR 735-5.  Maintain property until disposition instructions are received. The Contractor shall maintain a copy of the SDR and any supporting documentation.  

5.15.1.10.3.4  Update the hand receipt, document register, and supporting document file upon receipt of non-expendable equipment.

5.15.1.10.3.5  Annotate the make, model, and serial number on the DA Form 3161 and provide to the appropriate PBO.

5.15.1.10.3.6  Account for components of major end items in accordance with applicable technical manuals (TM) and supply bulletins (SB) or as directed by the Contracting Officer.

5.15.1.10.3.7  Research records concerning “found on installation” (FOI) property for proper identification and possible ownership.  If ownership is not determined and property is to be retained, request addition of the property to the hand receipt listing in accordance with AR 710-2, DA Pam 710-2-1, and DA Pam 710-2-2.  If the property is not to be retained, turn in the FOI property in accordance with AR 710-2 and DA Pam 710-2-1.  

Supply Support Activity

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Reconcile HR
	3
	2
	4
	5
	3
	3
	4
	3
	2
	4
	2
	1

	Receipts
	3
	2
	0
	2
	1
	2
	6
	1
	8
	3
	6
	2


5.15.1.10.4  Accomplish Turn‑Ins.

5.15.1.10.4.1  Verify items being turned in are on the hand receipt of the activity requesting turn-in and match the information on record.  Verify the appropriate turn-in documentation accompanies the turn-in. 

5.15.1.10.4.2  Pick up property from customers when directed by the Contracting Officer or designated representative.  Verify required documentation is signed by the subordinate hand receipt holder and filed.

5.15.1.10.4.3  Receive customer turn-ins and segregate for processing based on retention criteria, condition code, and known customer needs.  

Supply Support Activity for Turn-Ins (TI)

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	TI to DRMO
	0
	0
	0
	0
	27
	1
	0
	50
	41
	14
	30
	21

	Excess report
	0
	0
	0
	0
	27
	1
	0
	50
	41
	14
	30
	21

	Do Inventories
	0
	0
	1
	0
	0
	0
	0
	0
	3
	2
	1
	3


5.15.1.10.4.4  Process turn-in transactions to the Defense Reutilization and Marketing Office (DRMO).  Transport the property to the DRMO.  Post completed documentation to the hand receipt and document register in accordance with AR 710-2 and DA Pam 710-2-1.

5.15.1.10.4.5  Identify excess items to the Contracting Officer or designated representative with recommended disposition instructions within three (3) working days of identification.  

5.15.1.10.5  Issue and account for assigned property in accordance with AR 710-2.  Schedule and issue supplies equipment within three (3) workdays after receipt. 

5.15.1.10.6  Provide Storage.  

5.15.1.10.6.1  Conduct inventories in accordance with AR 710-2 and AR 735-5 or when directed by the appropriate PBO or Contracting Officer or designated representative.  Ensure unserviceable items are repaired or turned in as appropriate.  Provide recommendations to the Contracting Officer or designated representative on disposition of unserviceable reparable assets on hand.  

5.15.1.10.6.2  Maintain hand receipt listing of assets in storage in accordance with AR 710-2. 

5.15.1.10.6.3  Provide monthly reports in accordance with Continuing Balance System-Expanded (CBS–X) and AR 710-2. Annual Report and Property Book Values report in accordance with AR 37-1.

5.15.1.10.7  Summit summarized monthly workload data from completed and delivered Work Orders in accordance with CDRL Training Support 2. 

5.15.2  Training Division

The PA shall provide resources, management, and administration required to plan, organize, facilitate, direct, control, and perform the Army Schools Programs.  Provide oversight of the contract for the NBC Program and Nuclear, Biological, and Chemical (NBC) School.  Serve as proponent for JRTC and Fort Polk (JRTC & FP) Regulation (Reg) 351-1. Provide services in accordance with Interservice Support Agreements (ISSA) and Memorandums of Agreement, Instruction, and Understanding (MOA/MOI/MOU) as they apply to the Army Schools Program.  Provide AR 5-9 support responsibilities to authorized customers as applies to the Army Schools Program.  The PA duties include, but are not limited to:

5.15.2.1  General.  

5.15.2.1.1  Consolidate and provide training information for the Quarterly Command and Staff Briefing.  

5.15.2.1.2  Operate Army Training Requirements and Resources System (ATRRS) o track and manage training operations in accordance with user manual.

5.15.2.1.3  Prepare accreditation packets for computers in accordance with AR 380-19.  

Number of Accreditation Packets

	FY99
	Quantity

	
	66


5.15.2.1.4  Perform duties as Standard Army Training System (SATS) and Training Unit Support System (TRUSS) Coordinator.

5.15.2.1.4.1  Request and distribute SATS software and publications.

5.15.2.1.4.2  Schedule train-the-trainer SATS for Installation personnel. 

5.15.2.1.5  Develop and provide recommendations for Training Division input to the COB.  

5.15.2.1.5.1  Receive the Annual Operating Budget (AOB) and create monthly and quarterly glide paths to ensure efficient execution of the AOB.  

5.15.2.1.5.2  Review budget monthly and quarterly to identify new fiscal year requirements. 

5.15.2.1.5.3  Perform an Annual Command Budget Estimate and provide requirements to the Contracting Officer.  

5.15.2.2  Army School Programs.

5.15.2.2.1  Prepare and recommend policy and guidance to implement the Installation formal training program in accordance with ARs 351-1 and 350-41 and provide to the Contracting Officer for approval.  Upon approval, publish (typically semi-annually) and distribute within ten (10) days of receipt.  

5.15.2.2.2  Coordinate and consolidate training requirements for on- and off-site Army, DOD, and other service schools for authorized customers.  

Number of Training Requirements

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Total

	On Post
	257
	305
	350
	242
	331
	428
	362
	285
	391
	485
	310
	382
	4128

	Off Post
	114
	35
	55
	56
	95
	68
	61
	47
	45
	28
	24
	36
	664


5.15.2.2.3  Identify customer training requirements using the Total Army Centralized Individual Training Solicitation (TACITS).  TACITS is an ATRRS routine. 

5.15.2.2.4  Consolidate requirements and submit to FORSCOM using ATRRS.  

Number of ATRRS Submissions

	FY99
	Quantity

	
	1282


5.15.2.2.5  Operate the ATRRS terminal to process school applications, obtain or cancel service school quotas, and track no-shows for the Advanced Noncommissioned Officer Course (ANCOC), the Basic Noncommissioned Officer Course (BNCOC), Primary Leadership Development Course (PLDC), and service schools. 

5.15.2.2.6  Manage quotas and class schedules for the PLDC for the Fort Polk Noncommissioned Officer Academy (NCOA) and for the Fort Polk Air Assualt School. 

5.15.2.2.7  Prepare and process training documents required to attend authorized training.  For military personnel, prepare documents including DD Form 1610, Request and Authorization for TDY Travel of DOD Personnel; DA Form 3953, Purchase Request and Commitment; and DD Form 1556, Request, Authorization, Agreement, Certification of Training and Reimbursement.  

Number of Documents Processed

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	TOTAL

	DA 1610
	114
	35
	55
	56
	95
	68
	61
	47
	45
	28
	24
	48
	676

	DA 3953
	0
	0
	1
	0
	0
	1
	0
	0
	0
	0
	0
	0
	2

	DA 1556
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


5.15.2.2.7.1  Estimate cost of individual student’s per diem and travel to attend training.  

5.15.2.2.7.2  Ensure estimated costs do not exceed the training execution plan.  Inform the Contracting Officer of the monthly status of execution.  

5.15.2.2.7.3  Determine special instructions to include quarters, meals, uniform, and equipment requirements and add to the DD Form 1610.  

5.15.2.2.7.4  Manage on-post military occupational specialty (MOS) and functional proficiency training in occupational and professional development fields for officers, enlisted, and civilian employees in accordance with JRTC and FP Reg 351-1.  

Number of On-Post Classes Managed 

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Total

	
	12
	12
	13
	10
	12
	17
	17
	18
	22
	17
	15
	15
	180


5.15.2.2.7.5  Prepare statements of work for MOS related course contracts when directed by the Contracting Officer.  

5.15.2.2.7.6  Analyze and prepare an annual Needs Assessment of future training courses and provide to the Contracting Officer for approval.  Upon approval, forward to FORSCOM for formal approval.  

5.15.2.2.7.7  Inform training provider of requirements to develop new Programs of Instruction (POI) for courses.  Upon receipt from the training provider, review for content and forward to proponent school for approval.  Upon approval, inform the provider to implement the POI.  

5.15.2.2.7.8  Develop the annual Fiscal Year Schedule for on-post schools based on FORSCOM approval and available training resources. Current Fiscal Year Schedule is available in the Technical Library.  

5.15.2.2.7.9  Allocate on-post school quotas to units.

Number of Quotas Allocated

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Total

	
	197
	252
	258
	192
	314
	277
	294
	290
	352
	386
	205
	285
	3302


5.15.2.2.7.10  Oversee the day-to-day conduct of on post schools.  

5.15.2.3  Training Standards Officer (TSO).

5.15.2.3.1  Serve as the TSO, administer the Tank Commander’s Competency Test–Level II/Scout Commander’s Competency Test–Level II (TCCT–II/SCCT–II) and provide assistance as directed by the Contracting Officer.   

5.15.2.3.2  Coordinate with the U.S. Army Training Support Center (USATSC) on matters pertaining to the Common Task Test (CTT) and assist in evaluating tasks to be included in the CTT.  

5.15.2.3.3  Receive, store, and safeguard test and training materials in accordance with DA Pam 350-37. 

Number of Test and Training Material Stored

	FY
	Quantity

	99
	55


5.15.2.3.4  Dispose of test material in accordance with DA Pam 350-37.  

5.15.2.3.5  Notify proponent and Contracting Officer of possible test theft, loss, or compromise and request investigations in accordance with DA Pam 350-37.  

5.15.2.3.6  Provide unit assistance visits as requested.  Normally three to five sessions averaging two (2) to three (3) hours each are required per year.   

5.15.2.4  School Training Budget Requirements.

5.15.2.4.1  Establish and maintain an informal funds control register, by Document Register Number (DRN), of unit training funds and Military Training Specific Allotments (MTSA) funds in accordance with AR 37-100. A copy of the informal funds control register is available in the Technical Library.  

Number of Document Register Numbers

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Total

	
	114
	35
	55
	56
	95
	68
	61
	47
	45
	28
	24
	48
	676


5.15.2.4.1.1  Establish and maintain a funds control register for each Accounting Processing Code (APC) unit by company level for unit training fund expenditures.  

5.15.2.4.1.2  Provide Unit Budget Officers a monthly estimate of costs committed against training funds. An example of the estimate is available in the Technical Library. 

5.15.2.4.1.3  Establish and maintain a funds control register by DRN for the MTSA account.  Provide a monthly report of expenditures to the Contracting Officer. A sample Report of Expenditures is available in the Technical Library.

5.15.2.4.1.4  Coordinate and reconcile the commitment of temporary duty (TDY) funds with the Contracting Officer.  

5.15.2.4.2  Develop, prepare, and justify budget estimate for MOS-related courses.

5.15.2.5  Classrooms and Facilities.

5.15.2.5.1  Schedule the assigned twenty (20) classrooms currently located in Building 7680 and 7103.  

Number of Classrooms Days Utilized 

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Total

	
	36
	139
	86
	129
	148
	222
	117
	130
	177
	110
	109
	122
	1525


5.15.2.5.1.1  Control usage of classrooms to ensure schedule is met.  

5.15.2.5.1.2  Set up classrooms to accommodate the class being taught.  Clean prior to and after each use.

5.15.2.5.1.3  Schedule and manage Distance Learning Classrooms in accordance with U. S. Army TRADOC, Total Army Distance Learning Program Master Plan, 02 Feb 98.

5.15.2.5.2  Schedule classrooms for authorized customers.  Authorized customers are defined as AC, National Guard, and RC units, and DA Civilians within a 50-mile radius of Fort Polk, LA.  

5.15.2.5.3  Resolve scheduling conflicts.  

5.15.2.6  Conduct quarterly installation school conferences.  

5.15.2.6.1.1  Identify issues for discussion and participants.  

5.15.2.6.1.2  Prepare a proposed agenda and provide to the Contracting Officer for approval. Upon approval, publish and distribute to the Unit School points of contact and conference participants.  

5.15.2.6.1.3  Conduct the conference in accordance with the approved agenda.  

5.15.2.7  Company Commander/First Sergeant Course. 

5.15.2.7.1  Coordinate and facilitate the five (5) day Company Commander/First Sergeant Course in accordance with JRTC and Fort Polk Regulation 350-1.   This course is normally conducted every two months.

Number of Students

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Total

	
	12
	10
	0
	10
	9
	0
	14
	0
	18
	9
	5
	8
	95


5.15.2.7.2  Publish the Fiscal Year Schedule for the Company Commander/First Sergeant Course.  

5.15.2.7.3  Prepare individual course schedules and coordinate instructor support.  Currently, 29 instructors participate in the conduct of the course.  Instructors may be PA, military, civilian, or individuals from other agencies.    

5.15.2.7.4  Compile and prepare course material for handout.  

5.15.2.7.5  Prepare an After Action Report (AAR) and provide to the Contracting Officer for approval.  Upon approval, provide to each instructor.  During FY99 there were ten (10) AARs prepared.  

5.15.2.8  Hazardous Materials and Safety In Transportation Course.

5.15.2.8.1  Coordinate and conduct the Hazardous Materials and Safety in Transportation Course in accordance with MOI for Hazardous Materials Familiarization and Safety in Transportation Course, dated 13 Jun 97; copy available in the Technical Library.   This is a computer-based training course. 

Number of Students

	FY99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Total

	 
	41
	98
	59
	59
	70
	74
	65
	94
	84
	99
	59
	62
	854


5.15.2.8.2  Provide certified facilitator to conduct Hazardous Materials and Safety in Transportation Course.  Facilitator must be a graduate of the two (2) week Hazardous Materials Certification Course offered by one of the following: a) The Schools of Military Packaging Technology, Aberdeen Proving Grounds, MD; (b) The 345th Technical Training Squadron, Lackland AFB, TX; (c) The U. S. Army Ammunition Center and School, McAlester, OK; or (d) The Naval Supply Corps School, Athens, GA.

5.15.2.8.3  Prepare DD Form 1902 (Certification Cards) and present to those students having passing scores.  Inform failing students of the rescheduling policy.  

5.15.2.8.4  Maintain a database containing student name, social security number (SSN), unit, and test score.  Within three (3) days of course completion, provide a class roster and copy of student test scores (sample available in the Technical Library) to the unit Operations and Training Officer (S3).  

5.15.2.9  Installation NBC School. 

5.15.2.9.1  Maintain assigned building, classroom, and equipment in accordance with POI, available in the Technical Library.

5.15.2.9.2  Perform administrative tasks necessary to support NBC School in accordance with TA-031-NBC-DEF-001.

5.15.2.9.3  Coordinate classes and quota allocation with the Contracting Officer.  

Number of Students Scheduled

	FY99 CLASS#
	PROJ.
	FILLED

	99-01
	25
	0*

	99-02
	25
	29

	99-03
	25
	0

	99-04
	25
	27

	99-05
	25
	28

	99-06
	25
	32

	99-07
	25
	24

	99-08
	25
	28

	99-09
	25
	25

	99-10
	25
	8

	TOTAL
	250
	201


* Classes canceled

5.15.2.9.4  Make adjustments to schedule and quotas and provide attendance policy and class schedules for publication in the quarterly training guidance. 

5.15.2.9.5  Provide training support packages to students. Sample package available in the Technical Library.

Number of Support Packages

	FY99
	Projected
	Provided

	
	250
	201


5.15.2.9.6  Conduct graduation exercises to include planning for graduation exercise to include scheduling guest speaker and photograph and preparing Certificates of Training, Certificates of Achievement and Letters of Commendation in accordance with TA-031-NBC-DEF-001.  

Number of Actions

	FY99
	Training Certificates
	Letters and Commendations
	Certificates of Achievement

	
	201
	21
	21


5.15.2.10  
New Courses for the Army Schools Program

5.15.2.10.1  As required and directed by the Contracting officer, develop new courses of instruction.



5.15.2.10.2  Coordinate with the Contracting Officer for course requirements.

5.15.2.10.3 Contact and request the appropriate Program of instruction (POI) for the concerned course.

5.15.2.10.4 Notify the Schools Contractor of the new requirement and provide all data, materials, and facilities for the Schools Contractor’s use in building and executing the new course.

5.15.2.10.5 Provide feedback to the Contracting Officer as to the validity and quality of execution of the new course

5.15.2.10.6 Prepare and coordinate the additional funding requirements for new courses and provide these figures to the Contracting Officer as required and in accordance with 5.15.2.4

   
 5.15.2.11  Provide input to the G3 Website

5.15.2.11.1 Provide changes to schools schedules to the G3 Webmaster Team for  inclusion on the G3 Website.

5.15.2.11.2 Review the G3 Website weekly for errors and report such errors to the G3 Webmaster team.

5  RANGE 

The PA shall operate and maintain live fire facilities ranges required to support the training for  AC and RC, other local, State and Federal  agencies; and the JRTC and Fort Polk.  The PA shall also provide for temporary construction and modifications to facilities when deemed mission essential.  The PA shall perform these tasks in accordance with JRTC & FP Reg 385-1 and the standards contained herein. The PA shall maintain appropriate documentation in accordance with DA Pam 710-2 and AR 210-21, Appendix C.  The PA duties include, but are not limited to: Range maintenance support, Range operational support, and Range warehouse support.

5  Range Facilities Support Services.

5.15.3.5.1  Provide Range Support Services as required by training schedule.  Routine hours of operation are 0800 to 1630 hours, Monday through Friday.  Normal maintenance, supply, and target issue functions shall be performed on a routine duty day basis.  Specific range facilities shall be made available for use 24 hours per day, 7 days per week, depending on training schedule and  unit training requirements.

5.15.3.5.2  Serve as primary Key Custodian for Range Maintenance facilities.  Maintain accountability and conduct inventories of keys in accordance with AR 710-2 and AR 190-11.

5.15.3.5.3  Perform operational tests on range facilities scheduled for use at least two (2) hours prior to programmed time. Small Arms Range Facilities shall be ready for use at least thirty (30) minutes prior to designated firing time.  All Live Fire facilities shall have a “walk-through” of the scheduled range facility the day prior to scheduled occupation. A final inspection shall be completed thirty (30) minutes prior to “Hot time”. Mandatory cease fire times will be adhered to IAW the established training schedules (normally 0600 – 0800 dailyduring range facility use.  Normal/scheduled target repair and emplacement shall take place during this time frame.  A minimum of two (2) hours shall be planned during daylight hours for servicing and preparing targets on range facilities scheduled for night operations.  A maintenance capability shall be readily available (up to twenty-four (24) hours a day) until the unit training is complete. Emergency range maintenance during non scheduled down times will be performed as required to ensure unit training time is maximized.  This emergency maintenance will be performed IAW with established procedures and at the direction of Installation approving authorities.

5.15.3.5.3.1  Maintain an operational readiness level of at least 90 percent for range training areas and facilities in order for customers to meet their training mission goals.  Operational readiness is the minimum number of targets that must be fully operational as a percentage of the total targets on the range training area or facility. 

5.15.3.5.3.2  Ensure that occupying units post designated danger areas and take action to ensure these areas are posted with appropriate signs and barriers, including the placement of roadblocks to deny public access to a given range area or combination of range areas in accordance with the approved scenario.  Ensure that training areas and range facilities are restricted from access unless clearance has been approved.  

5.15.3.5.3.3  Ensure ranges and training areas are used for their intended purpose in accordance with JRTC and Fort Polk Reg 385-1.  Requests by using units to modify range and training area use shall not be allowed without prior approval of the Contracting Officer.  

5.15.3.5.4  Ensure required barriers and guards are posted and gates locked prior to allowing a range facility to begin live fire training; ensure these requirements are removed upon completion of live fire training.  Ensure the Red Range Streamer (daytime) or Red Flashing Light (nighttime) are in operation during the conduct of live firing or lasing in accordance with JRTC & FP Reg 385-1.  

5.15.3.5.5  Maintain range facilities, accomplish repairs and coordinate  other repairs and construction with outside organizations.  Representative repairs include repairing bunkers on light/heavy objectives, tunnel systems in live fire villages, repair of trench positions on fortified sites, track systems on ambush sites, target pits, moving target carriers, and tracks on all firing ranges.    See JRTC & FP Reg 385-1, Appendix A through E for detailed descriptions of ranges, maneuver areas, and training and demolition areas and impact areas.  

5.15.3.5.5.1  Maintenance shall include, but not be limited to, target repair, target fabrication, installation, removal and/or repair; target protective berms, target device pallets, target pits, gun pits, grenade bunkers; thermal target modules/blankets, target frames, range markers, range limit markers, lane markers, firing point markers, stumps; scoring benches, target coffins, signs, target boots, shelves, bins, road barriers, safety markers and foxhole covers; furniture fabrication and refurbishment (painting); shelves, bins, chairs, animals and buildings for JRTC live fire rotations; and, building, repairing, replacing, painting and installing picket fences, mailboxes,  and headstones for graveyard sites.   

5.15.3.5.5.2  Install or replace sandbags to protect target equipment.  

5.15.3.5.5.3  Repair or reconstruct target pits and gun pits, bunkers, and drain pipe.  

5.15.3.5.5.4  Inform the Contracting Officer when grounds maintenance, including, but not be limited to, road, drainage, and fire lanes repair needs to be performed on training facilities and maneuver areas.  

5.15.3.5.5.5  Perform range streamer pole maintenance to include, but not be limited to, replacing pole assembly, painting, and repairing pulleys and cable assemblies.

5.15.3.5.5.6  Maintain vegetation on all small arms ranges, 40-series ranges and the Multipurpose Range Complex (MPRC) to a height between two (2) and six (6) inches.  Mow areas forward of the firing line to the furthest target. PA will ensure that all targets in the approved scenario is visible from the designated firing points/line.    Small arms ranges that include impact areas used for high-explosive (HE) type explosives require coordination with the Explosive Ordnance Disposal (EOD) unit prior to entry.

5.15.3.5.5.7  In conjunction with mowing, trim vegetation around trees, shrubs, buildings, fences, poles, posts, fire hydrants, parking lot bumper blocks, and other fixed obstacles.  

5.15.3.5.5.8   In conjunction with mowing and trimming, pick up litter and remove debris, both natural and man-made.  Unexploded ordnance (UXO) found shall be marked and reported in accordance with JRTC & FP Reg 385-1.

Targets/Support Items Fabricated During FY99

	ITEM
	QTY
	ITEM
	QTY

	UAZ 69 3D
	58
	8’X8’ Gun Pits
	25

	4’X8’ Boxes (wire) 
	52
	4”X8” Gun Pits
	61

	6’x6’ Frame (KD)
	50
	Battery Boxes
	100

	12’X12’ Buildings
	10
	Guard Towers
	8

	Barber Poles
	8
	4’X8’ Bunkers
	14

	Fruit Stand
	3
	6’X8’ Gate
	1

	Road Barriers
	108
	8’X16’ Building
	1

	T-62 Turrets 3D
	30
	16’X16’ Building
	1

	Scud Missile 3D
	2
	“U” Coffins
	4

	12’X8’ Building (two story)
	1
	E silhouette (Tank) (Squad – 3)
	13

	Breast Plates
	50
	E Silhouette (Tank) (Squad – 4)
	13

	Tommy Stakes
	100
	6’ X  6’ Bore Site Panel (Tank)
	6

	Junction Boxes
	4
	Mirror ball posts
	50

	Portable boots
	68
	CID target frames
	24

	Attack Helicopter (Tank)
	2
	BMP Flank, Half-scale (Tank)
	1

	Frame, 3’x5’ (MG/Rifle)
	290
	T-62 3D
	30

	
	
	
	


5.15.3.5.6  Maintain electrical wiring and system components for targets and target devices.  Maintain electrical wiring and wiring system components beginning at the control console installed in the tower and continuing down range to the target or target device.  

5.15.3.5.6.1  Maintenance shall include, but not be limited to, performing operational tests and inspections and removing, repairing and replacing defective electrical devices and components of systems to include relays, transformers, junction boxes, circuit breakers, electrical panels, switches, receptacles, receptacle boxes, conduit, wiring, night lights, signal cables, and power cables.

5.15.3.5.6.2   Moving Target Carrier (MTC), Armor Moving Target System (AMTS), and Armor Moving Target Carrier (AMTC).  Gasoline powered MTC or electrical powered AMTC and AMTS shall be made available to requesting units on the 40 series ranges.  The PA shall transport and set-up the power source (100 kw generator).  The PA is responsible for fuel for the AMTS and MTC. Fuel may be transported by bulk tank on vehicle or trailer.  Host unit is responsible for providing generator fuel.  The PA shall transport the carrier to the scheduled range, position the mechanism on the moving target track, tune/adjust mover to track, install and adjust attachments such as hostile fire simulators and night fire light systems, and maintain the carriers while in use. If MTC stops operating properly during a live fire exercise and is stopped in a location that may allow damage, a cease fire shall be declared to preclude damage.  A mandatory cease-fire period shall occur between the hours of 0600 and 0800 daily during range facility use.  Target repair and emplacement shall take place during this time frame.  A minimum of two (2) hours shall be planned during daylight hours for servicing and preparing targets on range facilities scheduled for night operations.  A maintenance capability shall be available on-site (up to 24 hours a day) until the unit training is complete.  

5.15.3.5.6.3  Inform the Contracting Officer whenever exterior electrical power problems or interior real property facility electrical problems occur and initiate WO action to affect repair.  Coordinate and assist in the WO repair process as necessary.   

5.15.3.5.7  Schedule and perform unit, direct support and general support, maintenance on target systems, target devices, attachments, accessories, and system components in accordance with listed TMs.  

Maintenance Requirements

	Item
	Technical Manual

	Range Control Station (RCS) Computer
	TM9-6920-742-14-1   

TM 9-6920-742-24P-1

	Tower Junction Box
	TM9-6920-742-24P-1          

TM 9-6920-742-14-1

	Signal Distribution Assembly (SDA)
	TM9-6920-742-14-1                            TM 9-6920-742-24P-1

	Data Breakout Box
	TM9-6920-742-24P-1          TM9-6920-742-14-1

	Target Holding Mechanism–Tank Gunnery (THM–TG)
	TM9-6920-742-14-5                            TM 9-6920-742-24P-5

	Armored Moving Target Carrier (AMTC)
	TM9-6920-742-14-6-1                         TM9-6920-742-14-6-2                         TM 9-6920-742-24-P-6

	Armored Moving  Target System (AMTS)
	TM9-6920-742-24P-1      

 TM 9-6920-742-14-1

	Moving Tank Target Carrier (MTTC)
	WISCONSIN ROBIN MM-347

	Infantry Target Mechanism (ITM)
	TM9-6920-742-14-3                            TM 9-6920-742-24P-3

	Infantry Night Muzzle – Flash Simulator (INMFS)
	TM9-6920-742-14-2                            TM 9-6920-742-24P-2

	Interconnecting box (ICB)
	TM9-6920-742-14-4                            TM 9-6920-742-24P-4

	Target Kill Simulator (TKS)
	TM9-6920-742-14-2                            TM 9-6920-742-24P-2

	Target Interface Unit (TIU)
	TM9-6920-742-24P-1           TM 9-6920-742-14-1

	AMTC Power Filter Assembly
	TM9-6920-742-14-6-1         TM9-6920-742-14-6-2          TM 9-6920-742-24-P-6 

	AMTC Power Bus Bar
	TM9-6920-742-14-6-1          TM9-6920-742-14-6-2          TM 9-6920-742-24-P-6  

	AMTC Bus Bar Heater System
	TM9-6920-742-14-6-1         TM9-6920-742-14-6-2          TM 9-6920-742-24-P-6  

	Bunker Power Distribution Control Unit (PDCU)
	TM9-6920-742-14-6-1         TM9-6920-742-14-6-2          TM 9-6920-742-24P-6

	Motor Starter Control
	TM9-6920-742-14-6-1         TM9-6920-742-14-6-2          TM 9-6920-742-24-P-6

	12 Volt DC Battery
	TM9-6920-742-14-5             TM 9-6920-742-24P-5

	Interconnecting Electrical and Data Cable (by lot)
	TM9-6920-742-14-1             TM 9-6920-742-24P-1

	Target Lifting Device (TLD)
	ATA-500-9000-4

	Target Swing Device
	ATA-500-9000-4

	Handheld Control (HHC) Device 
	ATA-500-9000-4

	Radio Frequency Control Module
	ATA-500-9000-4

	Radio Frequency Receivers
	ATA-500-9000-4

	Power Converters
	ATA-500-9000-4

	Pneumatic Gun Fire Simulators
	TASC REPAIRED*

	Sound Effects Simulator (SES)
	ATA-500-9000-4

	Miles Fireback Device
	ATA-500-9000-4

	Bullet Strike Simulator Device
	NONE

	Commercial Stereo/Amplifier Devices
	NONE

	Electronic Test Equipment
	NONE

	Target Holding Mechanism-Trainfire (M31A1)
	TM9-6920-203-14               TM9-6920-205-14               TM 9-6920-203-40-P


5.15.3.5.7.1  Maintenance includes, but is not limited to, inspection, tests, adjustments, removal/replacement, disassembly, reassembly, and calibration.  Repairs are accomplished on major assemblies and subassemblies.  

5.15.3.5.7.2  Components include, but are not limited to, capacitors, transistors, transformers, relays, switches, coils, cannon plugs, junction boxes, fuses, wires, electric motors, motor starters, hydraulic pumps and cylinders, solenoids, printed circuit boards, integrated circuit boards, and batteries.  

5.15.3.5.7.3  Perform maintenance on-site.  During range training area and facility operational exercises, provide “quick-fix” maintenance for both portable and hardwired targets and target devices.  If unable to repair within 45 minutes, replace the target or target device with a serviceable target or target device. Quick fix is defined as requiring less than forty-five (45) minutes to repair and return to service.  

5.15.3.5.7.4  Schedule and perform preventive maintenance on range facility target devices.  

5.15.3.5.7.5  Incorporate new target systems on existing range training facilities. 

5.15.3.5.8  Respond to emergency situations and events to maintain continuity of operations and minimize loss of training time to scheduled units.   

Real World Example/Situation/Event

	   “On Friday, 29 Jan 99, at approximately 1500 hrs, lighting struck a tree a Shughart Gordon.  The lighting strike immediately rendered much of Sigcom’s cameras and sound effect equipment inoperable.  They made every effort to have most of the essential cameras and supporting system repaired for the Live Fire scheduled for 0400, 30 Jan.

     Following the lighting strike, the Range Maintenance personnel continued with the scheduled set up of the MOUT preparing for the Live Fire exercise.  At the 0200 walk through with TRW Controllers/operators and Live Fire personnel, it was determined that approximately 40% of the targets and computer control systems would not operate.  The damage to Range Maintenance equipment was 6 Sound Effect systems, 10 Target Lifting Devices, 15 Receivers, and 10 “Q” Switches/Relays.  The Live Fire exercise was rescheduled at 0300 Hrs due to equipment failures.  Range Maintenance had all repairs completed by 1200 Hrs, Saturday and Sigcom had repaired all equipment necessary for Live Fire Exercises.  The Live Fire Exercise was conducted at 0400 Hrs, Sunday.

     Replacement cost for Range Division’s damages are $67,486.       Sigcom has not fully realized all damages to the site.  They are continuing to test equipment and make repairs.”  


5  Range Operational Support.

5.15.3.6.1  Provide technical support for nonstandard range scenario events as requested by customer.

5.15.3.6.2  Install or construct “one-time” or “one-use” sites for special training exercises.  

5.15.3.6.2.1  One-time or one-use sites are defined as sites which are set up and used one time or are used for one training exercise or are used for one rotation, then dismantled and the site location returned to its original state.  Each site requires extensive preliminary planning and may consist of intensive labor such as, but not limited to, construction of underground bunkers, communications centers, and operations or control centers which may be constructed of wood and metal. Internal dimensions are commensurate with actual setting requirements and typically include simulated equipment and furnishings.  Target OPFOR Multipurpose, Individual (TOMI) and mannequin targets are often added for authenticity.  Upon completion of the special training exercise or when directed by the Contracting Officer, dismantle and restore the site its original condition.   

Number of “One-time” or “One-use” Sites Prepared

	FY99
	Number

	
	14


5.15.3.6.2.2   Support using units in the development and operation of off-post live-fire missions.  Support includes, but is not limited to, design and diagram, coordination of equipment and pyrotechnic requirements, preparation and testing of materials and equipment, construction and demolition of the site, and the return shipment of materials and equipment. An average of two (2) employees is required for a 10-14 day period four to five times a year. All non-standard  safety training scenarios must be approved by appropriate Range Control Safety officer IAW with Installation Range Regulations prior to execution.

5.15.3.6.3  Operate and maintain the MPRC for scheduled unit training.  The MPRC consists of an administrative area, a tower, and three lanes with two course roads each.  An Enhanced Remote Equipment Target System (ERETS) consisting of a Range Control Station (RCS), AMTC, Infantry Target Mechanism (ITM), and Armored Stationary Target (AST) Device is used for training of armor, mechanized infantry, light infantry, and aviation units in gunnery qualification.  The facility is configured for both day and night firing.  The AMTS may also be used on this facility. Individual training area usage data and workload information is available in the following table.

FY 99 Training Area Usage and Workload

	Range
	Days Scheduled
	Days Occupied

	MPRC
	280
	200

	40-Series
	78
	60

	Range 13
	76
	60

	Range 14
	108
	87

	Range 30/30A
	49
	28

	Peason Ridge
	1811
	1228

	Range 23A
	258
	216

	Range 8
	109
	79

	Range 12
	47
	44

	MOUT
	179
	114

	CVWF
	313
	230


5.15.3.6.3.1  Provide a 24-hour day, 7-days week operational capability to support training requirements.  

5.15.3.6.3.2  Install and test run  the scenario program to be used for unit training and operate the RCS. Provide a hard copy score printout to the using unit upon completion of training.  

5.15.3.6.3.3  Maintain the ERETS for the MPRC. Perform power-on checks, visually inspect targets and target devices, and operate target devices to ensure they are ready for use.  

MPRC ERETS Components

	Item Description
	Quantity

	Range Control Station (RCS) Computer
	2

	Tower Junction Box
	2

	Signal Distribution Assembly (SDA)
	2

	Data Breakout Box
	16

	Target Holding Mechanism–Tank Gunnery (THM–TG)
	61

	Armored Moving Target Carrier (AMTC)
	15

	Armored Moving  Target System (AMTS) (when required and installed by scenario)
	2

	Infantry Target Mechanism (ITM)
	217

	Infantry Night Muzzle – Flash Simulator (INMFS)
	157

	Interconnecting box (ICB)
	283

	Target Kill Simulator (TKS)
	72

	Target Interface Unit (TIU)
	77

	AMTC Power Filter Assembly
	12

	AMTC Power Bus Bar
	12

	AMTC Bus Bar Heater System
	12

	Bunker Power Distribution Control Unit (PDCU)
	13

	Motor Starter Control
	13

	12 Volt DC Battery
	120

	Interconnecting Electrical and Data Cable (by lot)
	1


5.15.3.6.3.4  Maintain the AMTS to include, but not limited to, associated radio remote equipment, the on-board generator system, and batteries.  Transport,  position the AMTS on tracks, and tune/adjust AMTS to the tracks.  Conduct checks to ensure operational status and replace if necessary.  Install and adjust attachments to include, but not be limited to, gun/hostile fire simulator and night fire system prior to scheduled firing time.  

5.15.3.6.3.5  Install, remove, and/or destroy pyrotechnics used in training scenarios.  Expend or shunt and recover unused pyrotechnics. 

5.15.3.6.3.6  Provide maintenance on target device protective berms and track/rail protective berms.  Notify the Contracting Officer if repairs are beyond capability.  

5.15.3.6.3.7  Establish and maintain line of sight to targets from proposed firing points.  Perform grass cutting and weed removal from target pits and berms as needed.  Grass shall be maintained between two (2) to six (6) inches. 

5.15.3.6.4  Operate and maintain Automated Record Fire Ranges.  Each range consists of a tower, a storage shed, and up to sixteen (16) firing lanes with targets located at selected distances beginning with 50 meters and graduating up to 300/800 meters.  ERETS consists of RCS and ITM.  Perform power-on checks and inspect and operate target devices.  

5.15.3.6.4.1  Provide a 24-hour day, 7-day week, operational capability during range facility occupation. Individual training area usage data and workload information is available in paragraph C.5.15.3.2.3 above.

5.15.3.6.4.2  Provide a Safety Briefing to the Range Officer In Charge (OIC) or Noncommissioned Officer In Charge (NCOIC) and to the road guards used on Ranges 14 and 15A prior to posting.  Notify Range Control when road guards are posted to obtain a “Hot Status.”

5.15.3.6.4.3  Install and test run the scenario program to be used for unit training and operate the RCS. Provide a hard copy score printout to the using unit upon completion of training.  

5.15.3.6.4.4  Replace, fabricate, or repair firing point markers, lane markers, limit markers, 25-meter target boots, sandbags, foxhole covers, fire beaters, safety paddles, rakes, range flags, and road barriers as needed.  

5.15.3.6.4.5  Provide “quick-fix” maintenance of target devices.  Ensure line of sight to targets from firing points by selectively cutting or clearing trees, brush, and other debris.  

5.15.3.6.4.6  Maintain on-hand quantities of target devices to replace those that become unserviceable.  

Range 13 and 14 ERETS Components

	Item Description
	Range  13 Quantity
	Range  14 Quantity

	Range Control Station (RCS) Computer
	1
	1

	Tower Junction Box
	1
	1

	Signal Distribution Assembly (SDA)
	1
	1

	Infantry Target Mechanism (ITM)
	144
	112

	Infantry Night Muzzle – Flash Simulator (INMFS)
	32
	32

	Interconnecting box (ICB)
	144
	112

	Interconnecting Electrical and Data Cable (by lot)
	1
	1


5.15.3.6.5  Maintain laser warning signs on ranges and training areas during lasing exercises in accordance with AR 385-63, JRTC and Fort Polk Reg 385-1, and DA Pam 385-63.  Inspect and coordinate for certification of targets that will be used in conjunction with laser operations.  Special laser operations shall be conducted in accordance with the approved firing scenario and special instructions for a specific exercise.  

5.15.3.6.6  Maintain non-computerized ranges.  See JRTC and Fort Polk Reg 385-1, Table 4-1 and Appendix B, for detailed range area and facility description. 

Non-computerized Facilities Scheduled 

	RANGE
	DAYS SCHEDULED


	DAYS  OCCUPIED



	RNG04
	51
	 41

	RNG04A
	53
	 45

	RNG05
	1
	1

	RNG08
	109
	 79

	RNG09
	61
	 30

	RNG11
	23
	 19

	RNG12
	47
	44

	RNG15A
	140
	 89

	RNG 16
	64
	 32

	RNG16A
	73
	 23

	RNG16B
	66
	 22

	RNG17
	57
	 25

	RNG19
	102
	 40

	RNG21
	93
	 43

	RNG22
	37
	 19

	RNG23
	97
	 58

	RNG23A
	258
	 216

	RNG23B
	74
	 45

	RNG24
	68
	 40

	RNG30/30A
	49
	 28

	RNG 31
	7
	 5

	RNG 33
	114
	 68

	RNG 33D
	93
	 53


5.15.3.6.6.1  Ensure line of sight to targets from the firing point by cutting or clearing trees, brush, grass, and other debris. Grass shall be maintained between two (2) and six (6) inches. 

5.15.3.6.6.2  Perform power-on checks inspect and operate target devices on ranges 8, 12, and 23A to ensure they are ready for use. 

5.15.3.6.6.3  Provide “quick-fix” maintenance of target and target devices.  

5.15.3.6.6.4  Maintain on-hand quantities of serviceable targets and target devices to replace those that are destroyed or become unserviceable as required to maintain required range operational capability, i.e. 90% of time, etc.  

Targets and Targets Devices 

	FY99
	E Silhouette
	Mannequin
	THM-TG
	M31(A1
	M31A1 mod

	
	500
	300
	153
	21
	25


5.15.3.6.7  Maintain 25-meter zero ranges to include mowing grass and repairing and replacing target boots, fox holes, fox hole covers, limit markers, firing point markers, sandbags, and stumps.  See JRTC and Fort Polk Reg 385-1, Table 5-1 and Appendix C, for detailed range area and facility descriptions.  Individual range usage data and workload information is discussed at Paragraph C.5.5.3.2.3.  

5.15.3.6.8  Maintain 40-Series Range Complex and provide on-site maintenance capability during operations in support of large caliber, heavy crew served, direct fire weapons and fire and maneuver forces.  See JRTC and Fort Polk Reg 385-1, Moving Tank Target Carrier Maintenance, Table 5-1 and Appendix C, for detailed range area and facility descriptions.  Individual range usage data and workload information is discussed at Paragraph C.5.5.3.2.3.  

5.15.3.6.8.1  Transport, install, maintain and perform unit, direct, and general support maintenance on AMTC, AMTS, and locally designed and constructed MTC and power sources (up to 100 kilowatt (kW) generators) in accordance with listed TMs.  This includes the installation, repair, refueling, and preventive maintenance of vehicular power sources on the live firing ambush lanes.  

Moving Tank Target Carrier Maintenance

	Carrier System
	Where Used
	Technical Manual
	Comments

	AMTC
	MPRC       40-Series Ranges
	TM 6920-742-14-6-1     TM 6920-742-14-6-2     TM 9-6920-742-24P-6
	Requires 440 volts AC, 3-phase.  May be operated by hardwire computer system or from a remote location.  Requires transportation and lift at the 40-Series Ranges.  System requires installation and adjustments of attachments.  

	AMTS
	MPRC                        40-Series Ranges
	CASWELL                   RZ-4                            DP 62-M
	Remote controlled, battery operated, and generator charged.  Requires transportation and lift where used.  System requires installation and adjustments of attachments.  

	MTC
	40-Series Ranges
	TM 9-6920-442-14-P TM 9-6920-742-14-5  TM 9-6920-742-24P-5 WISCONSIN ROBIN                       MM-347
	Consists of various power driven systems including electronically controlled hydraulic operated target lifting devices and gas-operated carriers.  It is a constantly moving system in which only the target device is controlled by remote transmitter.  Requires transportation and lift where used.  System requires installation and adjustments of attachments.  

	Power Sources
	Ambush Live Fire Sites
	Locally Maintained Information
	Consists of enemy vehicles, trucks, modified M881 Truck chassis operates a pulley and cable drive mechanism, causing movement of vehicle(s) on tracks, and other type vehicles depending on scenarios.  Requires transportation and lift where used.  System requires installation and adjustments of attachments.  


5.15.3.6.8.2  Install and adjust attachments to include, but not be limited to, gun/hostile fire simulator and night fire light system two (2) hours prior to scheduled firing time.  

5.15.3.6.8.3  Ensure line of sight to targets from the firing point by cutting or clearing trees, brush, grass, and other debris. 
5.15.3.6.8.4  Provide a 24-hour day, 7-day week operational capability during unit scheduled training.  

5.15.3.6.8.5  Perform power-on checks and visually inspect targets and target devices to ensure they are ready for use.  

5.15.3.6.8.6  Provide “quick-fix” maintenance of target devices.  

5.15.3.6.8.7  Maintain on-hand quantities of serviceable targets to replace those that become unserviceable during unit training.  

5.15.3.6.8.8  Replace inoperable moving target carrier devices within two (2) hours.   

5.15.3.6.8.9  Repair moving target carrier devices rendered inoperable within five (5) working days.  Perform power-on checks and visually inspect to ensure they are ready for use.  

5.15.3.6.8.10  Perform grounds maintenance to ensure track rails are clear of brush, trees, and debris that could hamper normal operational functions for the moving target carriers or protective berms.   

5.15.3.6.9  Operate and maintain JRTC and Fort Polk Live Fire Sites, Special Use Facilities, and the Military Operations on Urbanized Terrain (MOUT) Complex.  See JRTC & FP Reg 385-1 (Table 10-1), JRTC & FP Live Fire Complex Procedures Manual, JRTC & FP MOUT SOP, JRTC & FP Guard Book, and JRTC & FP MOUT Fire Prevention and Protection SOP for detailed information. Copies of the documents are available in the Technical Library.  Individual range usage data and workload information is discussed at Paragraph C.5.5.3.2.3.  

5.15.3.6.9.1  Provide a 24-hour day, 7-day week operational capability to support firing exercises.  PA operators shall carry and operate the H.H.C. Backpack Unit Assembly and handheld Controller when required to support scenarios.  The PA shall also wear Government-furnished uniforms (battle dress uniform (BDU) (fatigues), Kevlar helmet, body armor, etc.) and camouflage make-up, and shall mimic soldier actions in order to blend in and present a true-to-life battlefield situation at the JRTC and Fort Polk Live Fire Sites and Special Use Facilities. 

The Present JRTC Live Fire Sites In Use

	Site Description
	Quantity

	Fortified Position
	3

	Ambush Site
	3

	Live Fire Village
	1

	Shughart Gordon MOUT
	1

	Word Military Compound
	1

	Self Village and Airfield
	1

	Raid Site
	1

	Movement-to-Contact 
	1

	Rehearsal Site
	2

	Rehearsal Complex
	1

	Counter Ambush/Convoy Security Site
	1

	Light/Heavy Site
	1

	Hot PZ
	1

	Special Operations-Air (SOA)
	2


5.15.3.6.9.2  Three (3) days prior to live fire events, emplace Fort Polk and Peason Ridge barriers and lock gates to secure the JRTC live fire maneuver box (the box) prior to rotations and conduct security inspections of the area.  Inspect maneuver box barriers, gates, and the Installation boundary fence twice daily during rotations, D-6 through ENDEX.  

5.15.3.6.9.3  Transport, assemble, install, troubleshoot, maintain, or remove and replace Small Arms Gunfire Simulators (SAGS), power supplies, power converters, Hostile Fire Simulator (HFS), wig-wag lights, Target Lifting Devices (TLD), MILES Shootback Devices (MSD), Hand-Held Control (HHC) device, Remote Control Module (RCM), and Sound Effect Systems (SES).  

5.15.3.6.9.4  Transport, assemble, install, maintain, or remove and replace Cable, Individual Moving System (CIMS), and uniforms on TOMI and mannequin targets, as needed to support the firing exercise.  Ensure balloons are installed in the cavity of the TOMI and mannequin targets as required.  

5.15.3.6.9.5  Fabricate, repair, and paint three dimensional vehicle targets such as trucks, BMP, BRDM, and Technicals (OPFOR).  Convoy and moving-type vehicle target fabrication consists of aluminum framed bodies mounted on metal tubular frames equipped with railroad-type wheels and armor platting designed to protect electronic equipment and devices.  The BRDM targets shall have a moving turret. Stationary vehicles are fabricated with wooden-framed bodies and are covered with plywood and painted. 

5.15.3.6.9.6  Perform welding functions necessary for vehicular type targets and accessories such as, aluminum angles and plates, metal tubular body frames, TLD slide brackets, HFS flare tubes and handles, BRDM VISMODS, cable tensioners, IRETs Brackets, swing target brackets, BRDM turrets, rocket launchers, tank kill simulator brackets, braced connex roof and hatches, and UAZ-69 truck VISMODS. 

Metal Fabrication for Vehicle Type Targets, Accessories Modifications/Repairs during FY 99

	ITEM
	QTY
	ITEM
	QTY
	ITEM
	QTY

	BRDM VISMODS
	8
	TLD Brackets
	125
	Cable Hook-up Brackets
	5

	UAZ 69 Truck
	8
	TLD Slide Brackets
	250
	Smokey Sam Launcher
	28

	Free Rolling Truck Frames
	4
	TLD Swing Brackets
	24
	HFS Flare Tube
	25

	Tri-pod Flare Tube
	11
	Cable Tensioner
	4
	HFS Flare Tube Handles
	52

	Stinger Launcher
	15
	Burn Barrels
	18
	IRET Brackets
	51

	Bunkers, strapped
	32
	BRDM Turrets
	7
	TKS Brackets
	8

	Adjustable Rocket Launcher
	4
	Double Smokey Sam Launcher
	6
	Braced Connex roof and hatches
	5

	Modified RR wheels
	40
	Repaired BRDM VISMOD
	
	
	

	Wood Fabrication Type Targets, Accessories Modifications/Repairs during FY99

	ZSU
	5
	BMP Flank  (Tank)
	2
	Wedges (TLD)
	50

	E-Silhouette w/Staves (MG/Rifle)
	1100
	T-72, Front  (Tank)
	28
	BTR (Tank)
	6

	Hoffman Boxes
	16
	T-72, Flank  (Tank)
	9
	Truck (Tank)
	23

	10’X10’ Buildings
	3
	BRDM Front  (Tank)
	43
	BMP 3D
	69

	6’X8’ Platform
	1
	BRDM Flank (Tank)
	3
	
	

	BMP Front  (Tank)
	127
	BRDM Flank, Half-scale (Tank)
	3
	
	


5.15.3.6.9.7  Transport, assemble, install, maintain, or remove and replace prefabricated targets, including three dimensional vehicle targets.  

5.15.3.6.9.8  Transport, install, detonate, remove and/or destroy a variety of pyrotechnics devices in and on live fire buildings and targets and target devices supporting JRTC and Fort Polk Live Fire operations.  Pyrotechnics include, but are not limited to, M21 explosive charges, trip flares, artillery simulators, tracer fire back devices, training grenades, simulated booby traps, explosive “Burn Barrels” and bullet strike simulators.    Coordination with the JRTC Mission Support Contractor (STRICOM Contract DABT60-96-C-0033) supporting the MOUT activities is required.

5.15.3.6.9.9  Set up and perform operational test on live fire sites scheduled for exercises.  A “Hot Walk Through” shall be conducted one (1) day prior to and two (2) hours before exercise commencement.  

5.15.3.6.9.10  Perform “quick-fix,” unit, direct support, and general support maintenance on targets and target devices supporting JRTC and Fort Polk Live Fire operations, in accordance with applicable TMs and manufacturer manuals.  

5.15.3.6.9.11  Transport and install batteries on target devices and retrieve them when training is completed.  One (1) battery is required per target device, except for the SAG which require two (2) batteries. 

5.15.3.6.9.12  Transport, install, maintain, and retrieve concertina wire as necessary per scenario. 

5.15.3.6.9.13  Perform maintenance on target device protective berms, target pits, gun pits, target coffins, signs, target boots, shelves, bins, road barriers, and safety markers. 

5.15.3.6.9.14  Repair, replace, or modify Live Fire Sites as may be required by scenario or directed by the Contracting Officer. This can be a potentially hazardous and dangerous task and may require special waivers from FORSCOM prior to entering the Impact Areas (list of Current Range Safety Waiver letters available in the Technical Library). Effect coordination with aiding agencies to ensure that the requirements of the scenario are met.

The Present JRTC Live Fire Site Target Devices and Associated Equipment 

	Item Description
	Quantity

	Target lifting device (TLD)
	558

	Small Arm Gunfire (SAG)
	242

	Hostile Fire Simulator (HFS)
	62

	UHF Handheld controller (HHC) and backpack assembly
	36

	Radio Frequency Control Module (RFCM)
	336

	Sound Effects Simulator (SES)
	282

	MILES Shootback Device
	264

	Bullet Strike Simulator Device
	8

	Commercial Stereo/Amplifier System
	6


5.15.3.6.9.15  MOUT Complex specific requirements.  Operate and maintain in accordance with FM 90-series.  

5.15.3.6.9.16  Maintain the furnishings and property obtained from DRMO.  Non-repairable property shall be disposed of in accordance with DA Pam 710-2-1.

5.15.3.6.9.17  Maintain all electrical wiring and system components beginning at the wall mounted receptacle to the target device.

5.15.3.6.9.18  Perform minor mission essential maintenance on real property. Submit service orders or job order requests for other required real property maintenance.

5.15.3.6.9.19  After completion of the final exercise, remove targets and target devices, store them, and prepare the MOUT Complex for Force-On-Force operations within three (3) working days.  Preparation for Force-On-Force operations includes, but is not limited to, installing Sheetrock into “blow holes,” installing or replacing plywood into doorway, and removing obstacles used during the live fire exercise. 

5.15.3.6.10  Maintain the North and South Fort Central Vehicle Wash Facilities (CVWF).  The CVWF is scheduled during the Range Allocation Conference (RAC) or through the RFMSS Scheduler.  Each CVWF has three (3) drive-through lanes, each with four (4) water cannons and four (4) high-pressure water hoses.  See JRTC and Fort Polk Reg 385-1, Paragraph 3-4, for information on the use of the CVWF. 

5.15.3.6.10.1  Provide an Operator Training and Safety Class to personnel (E-5 or above) designated as unit supervisor of the wash racks.  Classes are scheduled the first Thursday of each month and are approximately 30 minutes in duration.  Additional classes are conducted upon request.  Provide the name and organization of attendees to the RFMSS Scheduler for input into the RFMSS database.  

Number of CVWF Operator Training & Safety Classes Conducted

	FY99
	Number

	
	42


5.15.3.6.10.2  Units shall not be authorized to use the CVWF until a safety briefing has been conducted and a trained unit supervisor of the wash rack is available.  

5.15.3.6.10.3  Issue CVWF keys on DA Form 5513-R in accordance with the Key Control Plan.  Verify quantities and receive issued equipment upon completion of unit washing.  

5.15.3.6.10.4  Perform operator maintenance on CVWF in accordance with manufacturer’s instructions.  Submit a service order to the supporting maintenance facility for higher-level maintenance requirements.  

5.15.3.6.10.5  Provide a clearance inspection and ensure using units are satisfactorily cleared prior to relief of responsibility for the facility.  See  Washrack Clearance Procedures available in the Technical Library.  

5  Range Warehouse Support.

5.15.3.7.1  Routine hours of operation are 0800 to 1600, Monday through Friday, except holidays.  Provide a weekend issue and turn-in capability when required by the published Weekly Range Bulletin/Communications Log or when directed by the Contracting Officer on an approved case-by-case basis.

5.15.3.7.2   Purchase, fabricate, store, and maintain stock levels of targets and other supporting equipment required for operation of range facilities, live fire sites, and firing positions. Required stockage is depicted in the following table. 

Targets/Support Items Available From Range Warehouse and On-hand Inventory Quantity

	ITEM
	QTY
	ITEM
	QTY
	ITEM
	QTY

	Standing Image Silhouette
	150
	F-Silhouette, Plastic (MG/Rifle)
	250
	25 Meter, 1000 inch (MG/Rifle)
	7000

	FORSCOM Pistol Qualification
	9000
	E-Silhouette w/Staves (MG/Rifle)
	500
	Small Bore 50 Foot (NRA-A36) (MG/Rifle)
	500

	6’x6’ Frame (KD)
	200
	Silhouette, Paper, Tank Table I
	200
	50 Yard Pistol
	3000

	D, Rifle (KD)
	500
	3Dpersonnel Target
	50
	25 Yard Pistol
	6500

	A, Rifle, 13” Bulls-eye Short Range (KD)
	1800
	25 Meter Scaled Silhouette Timed
	2800
	Competitive Rifle 25 Meter Scaled (Rifle)  (FORSCOM C-10)
	500

	D, Rifle Repair Center (KD)
	1000
	BMP Front  (Tank)
	17
	50 Meter Repair Center 
	500

	A, Rifle Repair Center (KD)
	400
	BMP Flank  (Tank)
	5
	50 Foot Slow Fire Pistol
	2000

	A, Rifle, 12” Bulls-eye (KD)
	800
	T-72 Front  (Tank)
	10
	50 Foot Rapid Fire Pistol 
	1000

	Spotter, 3” (KD)
	1100
	T-72 Flank  (Tank)
	5
	M16A2 Rifle 25 Meter Zeroing
	8000

	Spotter, 5” (KD)
	1000
	BRDM Front  (Tank)
	10
	Double E Silhouette (Tank)
	11

	Spindle Spotter (KD)
	1000
	BRDM Flank (Tank)
	5
	Squad Silhouette (Tank)
	6

	Pasters, Black (KD)
	60
	BRDM Flank, Half-scale (Tank)
	10
	6’ X  6’ Bore Site Panel (Tank)
	1

	Pasters, Buff (KD)
	60
	BRDM Front, Half-scale (Tank)
	10
	Range Flags/NBC Flags 
	40/25

	Hit and Miss Paddle (Marker)(KD)
	20
	BTR (Tank)
	10
	Safety Paddles
	170

	Adhesive, Starch (KD)
	24
	Truck (Tank)
	10
	Fire Beaters
	63

	Frame, 3’x5’ (MG/Rifle)
	125
	T-72 Front, Half-scale (Tank)
	10
	Garden Rake
	14

	MG “ABCD”
	4000
	BMP Flank, Half-scale (Tank)
	10
	Warning Light
	22

	Course “C” (MG/Rifle)
	7000
	Attack Helicopter (Tank)
	2
	Rappelling Rope/Gloves
	16/10

	Thermal Images for Tank and Mech Targets
	2500
	950 meter, Medium, Zero Calibration (Tank)
	4
	Swiss Seat                                    Snap Links
	15    10            

	E-Silhouette, Plastic (MG/Rifle)
	1500
	E-Silhouette, Paper (MG/Rifle)
	2500
	Generators for Thermal Targets
	39


5.15.3.7.2.1  Manage stocks to include, but not be limited to, housekeeping supplies and equipment, tools, repair parts, bench stock, targets, and other supporting equipment required for operation of the range warehouse and support of the range training areas and facilities.

5.15.3.7.2.2  Maintain hand receipts, DA Form 2062, for nonexpendable and durable equipment and property in accordance with AR 710-2 and DA Pamphlet 710-2-1.  

Number of Hand Receipts Maintained

	FY99
	Number

	
	61


5.15.3.7.3  Fabricate and assemble targets according to Government provided drawings and specifications.  Representative items for fabrication include flat frontal, flat flank, and three-dimensional enemy threat vehicle targets and friendly vehicle mock-ups.  

5.15.3.7.3.1  The PA will be provided templates or drawings of existing targets.  Fabricated and assembled targets shall be the same dimensions and specifications as the template or drawings.  

5.15.3.7.3.2  Fabricate new templates or targets within fifteen (15) days after receipt of request.  A minimum stockage level shall be established at the time the original request is made.  

5.15.3.7.4  Issue/receive targets and equipment.  Hours of operation shall be 0800 to 1530, Monday through Wednesday and Friday.  

5.15.3.7.4.1  Unit requests for issue will be provided on FP Form 21E, Range Support Equipment Requirements, at least seven (7) working days prior to designated issue date for small arms range requests and at least thirty (30) working days prior to designated issue date for large caliber ranges and for special request targets.  

5.15.3.7.4.2  Maintain a current file of DA Forms 1687, Notice of Delegation of Authority–Receipt for Supplies, furnished by using units, to ensure individuals obtaining the target devices are authorized to do so and are properly trained to operate and handle them.  A copy of the assumption of command orders shall be filed with each DA Form 1687.

Number of DA Forms 1687 Maintained

	FY99
	Number
	Comments

	
	142
	69 AC and 73 RC/NG


5.15.3.7.4.3  Prepare duplicate copies of DA Form 3161, Request for Issue/Turn-In. Provide requesting unit with a copy when the property is issued and maintain the original to ensure accountability until the property is returned. Number of DA Forms 3161 issued in FY99 was 386. 

5.15.3.7.5  Provide the following devices required for operation of range facilities and live fire sites.  

5.15.3.7.5.1  TOMI, Target OPFOR Plastic/Pressboard, Individual (TOPI), CIMS, Mannequin, Target Mannequin, “E” Silhouette, “F” Silhouette, and other targets in the Range Warehouse inventory to support the range training mission.

5.15.3.7.5.2  Target Holding Mechanism-Tank Gunnery (THM–TG).  This is a radio-controlled “pop-up” target system.  It is comprised of a target device and a remote operator control unit (transmitter).  Radio signals from the transmitter are received by a receiver or computer console and transmitted to a logic unit, which raises or lowers a full-sized vehicle silhouette through an electrohydraulic mechanism.  Hit sensors attached to the target sense the impact and initiate lowering action. 

5.15.3.7.5.3  Target Holding Mechanism, Trainfire, M-31A1.  This is an electronically controlled “pop-up” system used to replicate individual troop targets.  Hit sensors attached to the target sense the impact of the projectile and initiate lowering action.

5.15.3.7.5.4  Target Holding Mechanism, Trainfire, M31A1 (Modified).  This is a radio-controlled “pop-up” target system used to replicate individual troop targets.  It is comprised of a target device and a remote operator control device (transmitter).  Radio transmissions raise and lower the infantry troop silhouette.  Hit sensors attached to the target sense the impact of the projectile and initiate lowering action. 

Targets/Support Items Issued During FY99

	ITEM
	QTY
	ITEM
	QTY
	ITEM
	QTY

	Truck Frontal, Full-Scale
	30
	T-72 Flank, Full-Scale
	4
	Thermal Images for Tank and Mech Targets
	170

	Truck Flank, Full-Scale
	2
	T-72 Front, Half-scale (Tank)
	2
	Generators for Thermal Targets
	38

	6’x6’ Frame (KD)
	215
	T-72 Front, Full-Scale  
	6
	Warning Light
	51

	D, Rifle (KD)
	220
	BTR Front, Full-Scale 
	5
	Garden Rake
	530

	9MM, 25 Meter Qualification Target
	2780
	E-Silhouette w/Staves (MG/Rifle)
	4074
	A, Rifle, 12” Bulls-eye (KD)
	157

	Course “C” (MG/Rifle)
	4885
	BMP Full Scale
	21
	Fire Beaters
	898

	Frame, 3’x5’ (MG/Rifle)
	581
	BMP Flank  (Tank)
	5
	Squad Silhouette (Tank)
	31

	MG “ABCD”
	3775
	BMP Flank, Full-Scale 
	15
	Range Flags/NBC Flags 
	344

	Spotter, 3” (KD)
	1736
	BRDM Front, Half-scale (Tank)
	4
	M16A2 Rifle 25 Meter Zeroing
	16899

	Spotter, 5” (KD)
	1616
	BRDM Flank, Full-Scale
	3
	Safety Paddles
	1553

	Spindle Spotter (KD)
	2207
	Truck (Tank)
	10
	Adhesive, Starch (KD)
	26

	Pasters, Black (KD)
	76
	Hit and Miss Paddle (Marker)(KD)
	84
	6’ X  6’ Bore Site Panel (Tank)
	18

	Pasters, Buff (KD)
	47
	THM-TG
	67
	Transmitter, THM-TG
	12

	M31A1 (MOD)
	10
	Battery Charger
	4
	Receiver, THM-TG
	83

	Battery, NICAD
	23
	Battery, 12 volt
	136
	
	


5.15.3.7.6  Verify that correct quantities have been returned prior to clearing the DA Form 3161.

5.15.3.7.6.1  Inspect the targets, target devices, and equipment for damages. If damages are due to suspected negligence or abuse, advise unit that the DA Form 3161 will not be cleared until (1) a Cash Collection Voucher or Statement of Charges has been signed or (2) a Report of Survey has been intiated. Notify the Contracting Officer of a need for a Report of Survey.  Provide an estimated cost of damages within one (1) working day of receipt of the damaged or destroyed property.  Delay repair and issue of damaged targets, target devices, and equipment until instructed by the Contracting Officer.

5.15.3.7.6.2  Determine which of the targets can be repaired and which are not economical to repair.  Unit personnel will reface serviceable 3x5 and 6x6 target frames with new paper targets and will dispose of old paper targets identified as non-repairable.  Targets that are deemed non-repairable and are disposed of by using units shall be replaced from existing inventories and reordered to maintain minimum stockage levels.  Target frames that are not serviceable, but are repairable, shall be repaired and returned to inventory by maintenance personnel.

5.15.3.7.6.3   Perform operational, before and after tests on target devices and returned equipment.  Complete routine maintenance in accordance with DA Pam 738-750 and applicable TMs or manufacturer specifications.

5.15.3.7.6.4  Provide training on the operation and handling of targets and equipment made available to requesting units. 

      Workload:  FY99 – two classes scheduled – nine soldiers trained.
5.15.3.7.7  Operate and maintain Battery Charging Facilities for both the Fort Polk and Peason Ridge Cantonment Areas.  The batteries are 12-volt wet cell, deep cycle marine, and commercial style.  

5.15.3.7.7.1  Clean and wash batteries; fill with acid, if needed; and charge and rotate batteries in accordance with TM 9-6140-200-14.  Ensure that 95 percent of on-hand Government-furnished batteries are charged and operable at all times.  

5.15.3.7.7.2  Service test batteries upon return in accordance with TM 9-6140-200-14.  

5.15.3.7.7.3  Issue charged and operable batteries to requesting units using DA Form 3161 (or equivalent) to maintain accountability.  Verify quantities and receive issued batteries upon completion of unit training.

5.15.3.7.7.4   Provide hazardous material and waste handling instruction to warehouse personnel.  Conduct hazardous material inventories and schedule inspections in accordance with JRTC and Fort Polk Reg 20-2.  Collect oil, hydraulic fluid, and transmission fluids for appropriate Army Oil Analysis Program (AOAP).

Number of Batteries Maintained

	Location
	Number

	Ft Polk Facility    (Building 7002)
	159

	Peason Ridge Facility (Building M0119)
	420


5.15.3.7.8  Maintain Fences and Signage.

5.15.3.7.8.1  Inspect, repair, or replace Fort Polk Installation boundary and Impact Area fences and warning and No Trespassing signs. 

5.15.3.7.8.2   Inspect, repair, or replace  warning signs on all ranges, areas adjacent to roadways, and all normal points of entry to ranges.

5.15.3.7.8.3  Inspect, repair, or replace danger signs on all impact areas.

5.15.3.7.8.4  Inspect, repair, or replace, warning signs on all laser ranges and all normal points of entry to laser ranges.  The impact areas include:

· Zion Hills Small Arms Impact Area.  The area is bounded by California Avenue, Mill Creek Road, Whisky Chitto Road, and Lookout Road.  

· Redleg 1 Artillery Impact Area is a dedicated impact area and is heavily contaminated with UXO/DUD ordnance.  This area is bounded by map coordinates VQ950422, VQ950404, VQ936402, VQ936398, VQ954398, VQ960392, VQ968392, VQ973382, WQ006382, WQ006422, VQ975422, and VQ967435, VQ953431, and VQ957422.

· Peason Impact Area has been surface cleared to permit both mounted and dismounted maneuver.  Some UXO/DUD ordnance may still be encountered.  Map coordinates VQ710732, VQ710692, VQ730687, VQ740687, VQ740692, VQ780692, VQ780722, and VQ754732 bound the area. 

· Range 16 Impact Area is a dedicated impact area and is heavily contaminated with UXO and DUD ordnance.  Map coordinates VQ8862367, VQ88553763, VQ88363764, VQ66253769, VQ88193790, VQ88153788, and VQ88053792 bound this area.

· Range 16A Impact Area (within the Zion Hills Small Arms Impact area) is a dedicated impact area and is heavily contaminated with UXO/DUD ordnance. Map coordinates, VQ87463786, VQ87383775, VQ87313791, VQ87453788, VQ87413790, and VQ87353793 bound this area.

· Range 18.  Range 18 is currently inactive.  Coordinates will be provided if opened.

· Range 21 Impact Area (within Zion Hills Impact Area) is a dedicated impact area and is heavily contaminated with UXO/DUD ordnance.  Map coordinates VQ84133814, VQ84303811, VQ84263775, and VQ84083782 bound this area.

5.15.3.7.8.5  Range 45 Impact Area is a dedicated impact area and is heavily contaminated with UXO/DUD ordnance.  Map coordinates WQ00704340, WQ00744339, WQ00854311, WQ00764308, WQ00644319, and WQ00604334 bound the area.

5.15.4  reserve component support 

The Performing Activity (PA) shall provide logistical and administrative support to United States Army Reserve (USAR), Army National Guard (ARNG), Reserve Officer Training Corps (ROTC), and Reserve Component Units of other Services and other Federal Agencies in accordance with AR 37-100, AR 350-1, AR 350-2, FORSCOM Reg.220-3, 350-4,and JRTC and FP Reg 350-4. Provide real property and stationing support to JRTC rotational units and other active components units Provide services in accordance with relevant inter-service support agreements (ISSA), Memorandums of Agreement, Instruction and Understanding (MOA/MOI/MOU) and AR 5-9.   The PA duties include, but are not limited to:

5.15.4.1  General. 

5.15.4.1.1  Participate in meetings required to provide logistical and administrative support to Reserve Component (RC), Army National Guard, Active Components and other agencies.  There are 10-15  two (2) hour meetings annually. 

5.15.4.1.2  Attend USAR mobilization workshops as required and provide logistical support overview. There are 1 – 3 workshops annually lasting 1 – 2 days per meeting.

5.15.4.1.3  Provide Contingency Plan Property Support, to include but not be limited to Mobilization, Bureau of Prisons (BOP) and Special Training Events such as Partnership For Peace (PFP) and Mission Rehearsal Exercise (MRE).  There are 2 – 4 such events annually requiring approximately 10 hours of effort per event.

5.15.4.1.4  Provide briefings and facility tours as directed by the Contracting Officer.  

Number of Briefings and Tours Provided

	FY 99
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Brief
	1
	4
	1
	1
	1
	1
	1
	1
	2
	4
	2
	2

	Tours
	1
	4
	1
	1
	1
	1
	1
	1
	3
	4
	0
	0


5.15.4.1.5  Provide by performance start date an External Logistical and Administrative  SOP that provides a standard set of procedures for use by the customers to obtain logistical support. Coordinate with Installation agency for Inactive Duty Training (IDT) and Annual Training (AT) facility requirements.  

5.15.4.1.6  Enforce compliance with safety and environmental requirements by units  that occupy facilities at North Fort Polk.  Inspect and monitor the outside areas for damage and trash during exercise.  Assist in building physical security, crime and fire prevention in coordination with responsible agencies. Coordinate preventive medicine inspections with the supporting hospital. Monitor facilities to ensure grass is cut and grounds are maintained.  

5.15.4.2  Receive and Confirm Requests for Support 

5.15.4.2.1  Receive requests for and validate administrative and logistics  support requirements 

Number of Request for Training

	FY
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Total

	99
	4
	6
	10
	11
	10
	4
	7
	25
	14
	20
	1
	8
	120


· Affect coordination with Installation agencies to ensure the required services are available prior to unit arrival and provide status to units.  Services include but are not limited to: 

·   Facilities to include dining  halls, billets, supply and administrative

·   Non Expendable  Supply 

5.15.4.2.2  Confirm Logistical Support Requirements.  Coordinate and provide support for Inactive Duty Training (IDT) and Annual Training (AT) in accordance with  JRTC & FP Reg 135-2. And External SOP.

Number of IDT and AT Personnel Supported

	FY
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Total

	99
	1550
	2372
	1120
	3064
	1596
	1130
	2440
	2776
	2838
	5473
	92
	1255
	25,706


5.15.4.3  Provide Logistical  Support to the Reserve Component Reception Center 

5.15.4.3.1  Provide Logistical and Administrative Supply Support to Reserve Component Reception Center (RCRC), Buildings 7144 and 7189, for mobilization exercises.   Exercises are normally 2 – 4 days in duration and occur  times annually.

5.15.4.3.2  Allocate administrative facilities for the RCRC Installation support staff participants. Provide required supply resources to operate the RCRC for duration of exercise. Exercises are normally 2 – 4 days in duration and occur once annually.

5.15.4.4  Perform Supply and Warehousing

5.15.4.4.1  Perform supply functions in accordance with AR 710-2, AR 735-5, and DA Pam 710-2-1.  

5.15.4.4.2  Transport supplies and equipment between storage locations, supporting maintenance and warehouse activities, and DRMO.   There are approximately 125 occurrences annually requiring 4 – 6 hours per occurrence.

5.15.4.4.3  Accept and verify condition code, stock number and quantities of material and equipment turned- in, in accordance with AR 710-2, DA Pam 710-2-1, DA Pam 710-2-2, and ADSM 18-series manuals.  There are approximately 40 occurrences annually requiring 1 hour per occurrence.

5.15.4.4.4  Verify that materiel and equipment turned in is packaged and containerized in accordance with AR 710-2. There are approximately 100 occurrences annually requiring 2 hours per occurrence.

5.15.4.4.5  Verify that serial numbers for sensitive items are recorded on turn-in documents.  Sensitive items shall be segregated and stored in a secure area. There are approximately 150 occurrences annually requiring 1 hour per occurrence.

5.15.4.4.6  Operate a linen issue and turn in point from 0600 – 1630 daily for authorized customers.   

Linen Issues and Turn-Ins

	FY
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	TOTAL

	99
	183
	212
	163
	186
	210
	172
	81
	189
	175
	106
	206
	345
	2228


5.15.4.4.7  Receive and store soiled linen.  Transport to the  Laundry Turn-In Point for direct exchange (clean for soiled) on Tuesdays and Thursdays.  Facility is currently located at South Fort in building  2375.

5.15.4.4.8  Provide licensed operators for forklifts and trucks used in transporting materials.  

5.15.4.4.9  Inspect two (2) warehouse facilities and submit DA Form 4287 Service Order (SO) or DA Form 4283-1 Individual Job Request (IJO) for  repairs/maintenance/projects.   

Number of DA Form 4287 and 4283-1 Prepared

	FY
	Quantity

	99 
	12


5.15.4.4.10  Relocate furniture and equipment to meet the needs of the customer.  

Number of items Relocated

	FY
	Quantity

	99
	732


5.15.4.5  Provide Real Property and Station Property.  

5.15.4.5.1  Provide customer support for authorized customers.  

Number of Units Supported

	FY
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	TOTAL

	99
	29
	31
	10
	14
	10
	5
	8
	10
	5
	18
	5
	7
	152


5.15.4.5.2  Receive customer request and verify that request can be filled.  90-100 requests are received annually.

5.15.4.5.3  Prepare hand receipt and conduct joint inventory for issue and receipt of buildings, equipment and property.  

Number of Joint Inventories Conducted 

	FY
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	TOTAL

	99
	103
	110
	32
	106
	150
	112
	61
	129
	121
	110
	216
	436
	1686


5.15.4.5.4  At the conclusion of the training exercise, conduct a joint inspection and inventory to ensure that buildings, barracks, supplies, and equipment have been cleaned and returned to a state acceptable for re-issue to other units.  Ensure keys are returned. There are 120 - 190 occurrences annually requiring 20 minutes  per occurrence.

5.15.4.5.5  Perform minor repairs to include, but not limited to, repair or replacing broken and missing fixtures and furnishings.  If item is uneconomically repairable, the item shall be replaced with a like item. There are 20 - 25 occurrences annually requiring 2 hours  per occurrence.

5.15.4.5.6   Prepare an estimated cost of damage (ECOD) and actual cost of damage (ACOD) in the event of major damage or repair, and submit to the Contracting Officer.  Respond to directives from the Contracting Officer. There are 8 - 10 occurrences annually requiring 1 hour  per occurrence.

5.15.4.5.7  Initiate reports of survey for damages that are not fair wear and tear and lost or missing equipment when directed by the Contracting Officer.  Respond to directives from the Contracting Officer.  

Number of Reports of Survey Prepared

	FY
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	TOTAL

	99
	0
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2


5.15.4.5.8  Issue and accept turn in of buildings, equipment, and property as scheduled or  on an on-call basis 24 hours a day, seven (7) days per week.  

5.15.4.5.9  Prepare monthly facility utilization report and provide to the Contracting Officer. (CDRL Training Division-1 Facility Utilization Report). 

5.15.4.5.10  Prepare and submit SO and IJO for facility discrepancies and conduct follow up to ensure repairs are completed.   

Number of Work Orders Prepared

	FY99
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	TOTAL

	SO
	98
	175
	40
	164
	87
	41
	37
	83
	77
	47
	76
	59
	984

	IJO
	14
	0
	2
	0
	0
	3
	0
	7
	0
	0
	0
	0
	26

	Total
	112
	175
	42
	164
	87
	44
	37
	90
	77
	47
	76
	59
	1010


5.15.4.5.11  Issue and receive keys for facilities.  Prepare work order and replace lost and missing keys in accordance with the Key Control Plan.  

Number of Keys Replaced

	FY
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	TOTAL

	99
	3
	3
	3
	0
	2
	4
	2
	2
	3
	15
	13
	15
	65
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