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 the staff of the Office of the Principal Assistant Responsible for Contracting (PARC), US Army Forces Command (FORSCOM).   As a member of the PARC Staff, Ms. Gaines served as a procurement analyst and as a Branch Chief prior to becoming the Deputy PARC and Deputy Division Chief in 1984.   Ms. Gaines served as the Chief, PARC Operations in the FORSCOM PARC office and Contracting Division, Deputy Chief of Staff, G4, Headquarters, US Army Forces Command, Fort McPherson, Georgia, until 30 September 2002.  Ms. Gaines also served as the Command’s Acquisition Career Management Advocate (ACMA) and Acquisition Reform Advocate (ARA).

        Notable achievements include:  the publication of numerous “how to” handbooks on subjects such as formal source selection and award fees; project manager for the development of FORSCOM‘s Contracting Regionalization Program with documented cost avoidance savings of $90M; and spearheaded efforts to reduce the costs of the National Training Center total base operations contract, achieving savings in excess of $25M.   

     Ms. Gaines currently serves as the Acting Director and as the ACMA and ARA of Army Contracting Agency Southern Region at Fort McPherson, Georgia.

     Ms. Gaines has been presented the Civilian Meritorious Service Medal on three occasions and has received numerous Special Act and Performance Awards.  She received the Secretary of the Army’s Professionalism in Contracting Award for FY 97, the Outstanding Federal Employee of the Year Award for FY 98 in the Managerial/Executive category for the Atlanta Federal Executive Board Area, and the Army’s Acquisition Career Management Advocate of the Year Award for FY99.  She has been recognized frequently for her contracting expertise both by the military and industry.

        Ms. Toni M. Gaines is a native of Angier, North Carolina.  She graduated cum laude from Campbell University, Buies Creek, North Carolina, with a Bachelor of Arts in Education.  She also holds a Masters of Business Administration from Brenau University in Gainesville, Georgia.  Ms. Gaines is a Level III Certified Army Acquisition Corps member, having completed all mandatory training for senior contracting officials.  Ms. Gaines has also completed numerous senior leadership and management post-graduate courses with such institutions as the University of Virginia, University of Texas and Duke University.





        Ms. Gaines began her contracting career in 1968 as an intern with the U.S. Navy at Charleston, South Carolina.  Upon graduation from the Navy’s intern program, Ms. Gaines served in a variety of operational contracting positions at Fort Bragg, North Carolina, and Fort McPherson, Georgia, before joining 








